0 ‘zbekiston Respublikasi
Navoiy
KON-METALLURGIYA KOMBINATI
Aksiyadorlik jamiyati
NAVOIY MASHINASOZLIK ZAVODI
Ishlab chigarish birlashmasi

NMZ ICHBning sifat sohasidagi

SIYOSATI

“NMZ” ICHB rahbariyatining sifat sohasidagi Siyosat asosi - birlashma
stanoksozlik mahsulotiarining sifat darajasini va ragobatbardoshligini
oshirish, zamonaviy bozor talablari darajasiga yetkazish va quyidagi
magsadlarga erishish:

1. Metallga ishlov berish stanoklarni mahalliy ishlab chigaruvchilar
bozorida yetakchi mavgeni saglash va mustahkamlash.

2. Stanoksozlik mahsulotlarini eksportga sotish.

3. Yevropa, Belarus Respublikasi va Rossiya Federatsiyasi
mamlakatlarining o‘xshash korxonalari bilan birga kooperatsiya hisobidan
metallga ishlov berish stanoklarning texnik, sifat tavsiflarini va
ragobatbardoshligini oshirish.

4. Metallga ishlov berish stanoklarni ishlab chigarish va ta’mirlash
sifatini oshirish.

5. Maxsus metall qirgish stanoklarni ishlab chigarish hisobidan
mahsulot sifatini va mehnat unumdorligini oshirish.

6. Birlashma xodimlarining ishlab chigarish, maishiy va ijtimoiy
sharoitlarini yaxshilash.

Buning uchun “NMZ” ICHB rahbariyati quyidagilarni oz zimmasiga
oladi:

1. Sifat menedjment tizimini (SMT) ish holatida saqglash, uning 1SO
9001 talablariga mosligini va uning natijadorligini ta’minlash.

2. Barcha asosiy ishlab chigarish jarayonlarni SMT bo‘yicha ishlab
chiqgilgan hujjatlarga muvofiq saqglash.

3. SMT holatini muntazam tahlil gilish va uning natijadorligini doimiy
ravishda yaxshilash uchun tuzatish ishlarini o‘z vaqtida amalga oshirish.

4. Sifat sohasidagi Siyosat va maqsadlarning dolzarblashtirilishiga
garab birlashma xodimlarini o'z vaqtida xabardor qilish.

NKMK AJ NMZ ICHB direktor™ . Xayitov

Navoi sh. 22.02.2022y.

DQDODODO



Y36ekucrtaH Pecnybnunkacu
HaBowi
KOH-METANNYPINA KOMBUNHATW
AKCUALOPNNK XXaMUATU
HABOUN MALUVMHACO3/NK 3ABOAN
Nwnab vynkapuvwl éupnawimacu

HM3 NYBHUHT cudhaT coxacnaaru

CUECATW

“HM3” NUB pax6apuatuHuHr cudpat coxacumpgarn Cuécat acocu -
OuvpflaliMa CTaHOKCO3/IMK  Max,Cy/IOT/IapHUHI  cudpaT  gdapaxacuHn Ba
pakobaTbapAoW/IUTVIHA  OLUUPULL, 3aMoHaBuin  6030p  Taslabnapu
Japaxacura eTkasuwl Ba Kynngarn makcagsiapra apuinL:

1. MeTtavuira wuwWNoB 6Gepuwl CTaHOKMapHM Maxaumi  uvwniab
yMKapyBumMiap 603opunaa eTakum MaBKeHU cak/lawl Ba MycTaxkamsall.

2. CTaHOKCO3/IMK MaxcCy/ioT/1apuHN 3IKCNopTra COTHULL.

3. EBpona, benapycb Pecnybnukacn Ba Poccua degepaymscu
MamMmilakaT/IapUHUHE  yxulawl KOpXOHaslapu 6wunaH Oupra Koonepauyums
xmcobugaH wMeTasuira uWIoB OGepull  CTaHOKMAPHUHI  TeXHWK, cudar
TaBCcUpaprHM Ba pakobaTtbapowInrmMH OLPULL.

4. MeTasinra wuwioB Oepull  CTaHOKMIApHM  uvwnad Jmkapuwl Ba
TabMupiaw cmdpaTMHN OLLINPULL,

5. Maxcyc MeTa/i/T KMPKULL CTaHOKNapHU uwnad ymkapuw xmcobugaH
MaxcyJsioT cndpatHy Ba MexHaT YHYMOOP/INTUHN OLLUNPULL,

6. Bupnawma XoagMMIaPUHUHT UWNab YmkapuLl, Mamwnini Ba MXTUMOUIN
LlapouTNapuHy axwunnaLl.

ByHUHr yuyH “HM3” NYB pa™GapuaTtu KynmngarunapHu ys 3nmmacura
onagu:

1. Cudpat meHemKMeHT TusuMmnHM (CMT) mw xonatuga caknaild, YHUHT
NCO 9001 Tanabnapura MOCAUTMHUA Ba YHUHI HaTWXa4opSINTUHN
TabMUHNALL.

2. bapua acocuin nwna6 u4mkapuwl xapaéHnapHu CMT Gynuyda mwnab
YMKUAraH Xyxokatnapra MyBouK caknatdl.

3. CMT xonatuHu MyHTa3amMm  Tax/iun Knnul Ba  YHWHr
HaTWXaAoP/INTUHN AOMMUIA paBuLLga axwiuiall ydyH Ty3aTull ULIapuHn Y3
BakTuga amMasira OLnpuLL.

4. Cwudpar coxacuparu Cuécart Ba MakcaanapHWHr
fonsaponawtvpunvimra kapab O6upnawimva  XoguMaapuHu  y3  BakTuaa
xabapaop KUnuL.

HKMK AX HM3 NYb gnpekTopu XannTtoB

w. HaBou 22.02.2022//
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Pecny6sinka Y36ekuncrtaH
AKLMOHEpPHOEe 06LWecTBO
HaBOUNCKUA TOPHO-MeTasI/Typruyeckuii KomounHart
Mpon3BoaCcTBEHHOE 06bEANHEHME
HABOWUCK/A MALWIMHOCTPOUTE/IbHbLIV 3ABO/

NOJIMTUKA

O HM3 B OBJIACTU KAYECTBA

OcHoBoW MNonnTtnkn B 061aCTU KayecTBa pykosogcTea N0 HM3 aBns-
eTCA NMoBblleHNe YPOBHA KayecTBa U KOHKYPEHTHOW CNOCOOHOCTU CTaHKO-
CTPOUTENIbHOW NPOAYKUMN 06 befUHEHNA 0,0 COOTBETCTBUA TPpeboBaHNAM
COBPEMEHHOIO PbIHKa U AOCTMKEHWE CeayoLWmnX Lene:

1. CoxpaHeHne 1 ykpensieHne nuanpyroLero nosioxeHns Ha oteve-
CTBEHHOM pPbIHKe NMpounsBoauTeneit MmetasisioobpabaTbiBatOLLMX CTAHKOB.

2. Peaninzaumsa CTaHKOCTPOUTESIBHO NPOAYKUMN Ha 3KCMOPT.

3. MNoBblIlEeHNEe TEXHNYECKNX, KAUECTBEHHbLIX XapPaKTePUCTUK N KOHKY-
PEHTHON CNOCOBHOCTN MeTas/1/1006pabaTbIBalOLLIMX CTAHKOB 3a CUET KOOre-
pauum ¢ PoACTBEHHbLIMU NpeanpuaTUSaMN ctpaH EBponbl, Pecnyb6nnku be-
napycb n Poccuiickoint denepaumu.

4. ToBbIWeHVEe KayecTBa M3roToB/1IEHUA N PpeEMOHTa MeTas/l/1000paba-
TbIBalOLWMNX CTaHKOB.

5. MNoBbIWeHWe KayecTBa M3aes i U pocT NPOM3BOANTENILHOCTU Tpyaa
3a CYET co3gaHunAa cneunasibHbIX MeTa/I/I0PEXYLLNX CTaHKOB.

6. YNnyduweHne Npom3BoACTBEHHbIX, ObITOBbIX U COUMalIbHbIX YCOBUA
rnepcoHasna o6begNHEHUS.

Ona atoro pykosoactso MO HM3 obazyeTca:

1. MoppepxvBaTb B paboyeM COCTOSHUM CUCTEMY MEHeKMEHTa Kade-
CTBa, eé cooTBeTCcTBME TpeboBaHUAM ISO 9001 n obecneunBaTb €€ pe3y/ib-
TaTUBHOCTb.

2. NMopaepxvBartb B COOTBETCTBUM C pa3paboTaHHON AOKYMeHTaumen
CMK BCe OCHOBHble NPOn3BOACTBEHHbIE NPOLECCHI.

3. PerynapHo aHanm3npoBaTb coctodHne CMK 1 npuHUmMaTb cBoeBpe-
MEHHble KOPPEKTUPYIOLLNEe AeNCTBUA 4J13 NOCTOSAHHOIO Y/yylleHns eé pe-
3yNIbTaTUBHOCTMW.

4. Mo mepe akTyanusauymn Nonnutmku 1 uenen B o61actu KadyecTBa,

CBOEBPEMEHHO MH(OPMUPOBATb NEPCOHA/T 06 bEANHEHUS.
IS X1

Anpektop NO HM3 HIMK X. XannTtoB

r. Hasoun 22.02.2022r.



