AxkuunoHepHoe 0o6LWecTBO
“HaBouitickuit ropHO-MeTannypruyeckun komouHar”
lNMpousBoacTBeHHOE 0O0BbLEAUHEHUE
“HABOMUCKUUA MALLMHOCTPOMUTENBLHBLIA 3ABOM”

MONMUTUKA

MO “HM3” B OBJTACTU KAYECTBA

OcHoBoi MNonutuku B obnacTu kayecTaa pyk TBa N0 “HM3” aB-
NAETCH NMOBHILEHNES YPOBHS Ka4eCTBa W KOHKypeH OGHOCTIT CTanKO-
CTPOUTEITLHON NPoAYKLUN 06 beANHEHNA [0 COOTBETCTBUA TpeGoBaHUAM
COBPEMEHHOro pbIHKAa U AOCTUXKEHUE CreayoWuX uene: _

1. CoxpaHeHue 1 ykpernneHue NUOUpYoLWero nosioXeHus Ha oteve-
CTBEHHOM pblHKe NpousBoauTenein metannooodpabaTbiBaloWmX CTaHKOB.

2. Peanusauus cTaHKOCTPOUTENLHOM NPOAYKLWK HA KCMOPT.

3. MNoBbiweHWe TeXHUYECKUX, KAYEeCTBEHHbIX XapaKkTePUCTUK U KOHKY-
PeHTOCNoCOBHOCTU MeTannoobpabaTbiBalwWMX CTAHKOB 33 CYET Koonepa-
LUK C pOACTBEHHLIMU NpeanpusaTusiMm ctpad Esponsl, Pecnybnuku Bena-
pyek u Poccuitckoir Peaepatinn.

4. MNoBbilWeHKe KaYecTBa U3roTOBNEHUSA U PeMOHTa MeTannooGpaba-
ThIBaKOWMX CTAHKOB. .

5. MNoBblleHWe kayecTBa U3AEeNUA U POCT NPOU3BOAUTENLHOCTU TPyAA
3a CYET CO3[aHunA cneLuanbHbIX METanNNMopPeXyLmuX CTAaHKOB.

6. YnyuweHune nponsBoACTBEHHbIX, ObITOBbLIX M COLMaNbHLIX YCITOBUA
nepcoHarna o6 bLeanHeHUs.

Ansa atoro pykosoacrso MO “HM3” obsasyeTtcsi:

1. MopnepxmBaTh B paboyem COCTOAHUM CUCTEMY MEeHEeDKMEHTa Kaue-
CIBa, eé cooTBeTCcTBUE TPpeGoaHusam ISO 9001 u obecneyuBarth eé pesynk-
TaTUBHOCTb. l

2. MoppepxuBaTh B COOTBETCTBUU C pa3paboTaHHON AOKYMeHTaLueinl
CMK Bce oCHOBHbIe NpPou3BOACTBEHHbIE NPOLECCHI.

3. PerynsipHo aHanusupoBatb coctosHue CMK 1 npuHumaTth cBoeBpe-
MEHHbIe KOPPeKTUPYIoLre AeHCTBUSA ASA MOCTOSHHOIO yry4JiieHusi eé pe-
3YNbTaTUBHOCTU.

4. Mo mepe akTyanusauuu NMonutukn u Lenei B 06nacTy Ka4ecTBa,
CBOeBpemMeHHO MH(opMUpPOBaTL NepcoHan o

0oBOLC
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Aupexrtop MO “HM3” HI'M
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