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V' N OBPALLEHUE HOBbI 3TAMN PA3BUTHUS
: PYKOBOLCTBA U TPAHCOOPMALIUS
HIMK
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B BYAVYUEE PA3BUTUEM ACNEKTAMU ACNEKTAMU ACNEKTAMU

KntoueBblie cobbiTus B 2023 ropy

Ha MecTtopoxpeHum Nuctanm, pacnonoXeHHOM Ha TeEppPUTO-
pun HypaTUHCKOro palioHa, Ha4aTbl FOPHO-A06bIYHbIE pabo-
Tbl. Peanusaums gaHHOro NpoeKTa No3BoUT B AaslbHENLLEM
nepepabatbiBaTh 4 M/TH TOHH PyaObl eXXerofgHo. B 6avkariuem
BynyLLeM Ha MecTopoxgeHun MNuctanu nnaHupyeTcs 0obbiTb
6onee 40 MNIH TOHH pyApbl.

PP o T S

HayaTo cTponTenbcTBO MeXayHapPOo4HOM LLAXMATHOM LLUKOSIbI
OJ19 MOArOTOBKM CMIOPTCMEHOB MUPOBOTO YPOBHS Ha TEPPU-

Topun 6a3bl oTapixa «Tygakysib» B Kbi3bINTEMNMHCKOM panoHe
HaBowuickon obnacTu.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

18 peBpans B MnHucTepcTBe BbICLLEro 06pasoBaHMs, HayKu
M MHHOBALLMIA COCTOSAIAaCb TOPXECTBEHHASA LLEPEMOHUS BpyYe-
HUS MPEMUNI COOTEYECTBEHHMKAM, YOOCTOEHHbIM Pas3IMYHbIX
locypapcTBeHHbIX MpeMuii no ykasy MNMpesngeHTa Pecny6nvkim
Y36ekucTaH ot 12 pekabpsa 2022 ropa.

B JluteitHoM Lexe HaBomMCcKoOro MaLLMHOCTPOUTENbHOTO
3aBofa BBeA,EHa B SKCMJlyaTaLMIio HOBasi COBPEMEHHast Me-
TannonnaBuibHas neyvb Ha 25 ToHH. Heobxogmmoe dopMo-
BOYHOE 06OpPyOOBaHME O7151 3TOU NeYu 6bIs10 U3roTOBSIEHO
HenocpeacTBEHHO Ha 3aBoae.

B LleHTpanbHOM pyAaoynpaBieHum 3anyLLeH eOuHblA CUTY-
ALLMOHHBIN LEHTP yrpaBreHns nponssoacteoM. OcHoBHas
33[,a4a 3TOro LLEHTPA, KOTOPbIM pacnonoxeH Ha NiapomeTan-
nyprudeckom 3aBoge N°2, 3akto4aeTcsi B MOIHOM KOHTPOJE,
aHanuse 1 ynpasiieHNN NPoLLeccaMm reosioropasBeaKu, Ao-
6bI4K pyAbl, TPAHCMOPTUPOBKU 1 NePepaboTKN Ha rMgpoMe-
Tanypruyeckmx 3aBogax.

HIMK npuHMMaeT yyacTtme B OOHOM U3 BEOYLLUX EXKETO,-
HbIX MEXOYHapOOHbIX KOHGEPEHLLUM 1 BbICTABOK TOPHOM OT-
pacnv PDAC (Accoumaums ropHSIKOB 1 cTapaTtenei KaHagpl),
KoTopas npoxoguTt 5-8 MapTa B ropoge TopoHTO.
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13 mapta B My3ee «Vctopumn HIMK» B ropoge HaBou coctosi-
NOCb HarpaxkgeHue nobegutenen KoHKypca «Jlyyluee paumo-
HaNM3aTOPCKOE MpeaioxXeHue», nposegeHHoro B 2022 roay
cpepm Monoapix paboTHukos HIMK.
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31 mapra B My3ee «Mctopum HITMK» B ropopge HaBou Mpepcepatens CeHata Onuit Maxnuca Pecny6nvku Y36e- 16 mas B ropopne CamMapkaHae coctosnoch 32-e ExerogHoe B YnpaBneHun HFMK cocTtosnacb KoHpepeHLU s TpyAoBOro
O NpencTaBuTenel CpeacTB MaccoBok MHdopMaLLMm kucTaH TaH3suna HapbaeBa B paMKax BU3nTa B HaBouMckyto 3acepaHue CoBeTa ynpasnsoLmx EBponeickoro 6aHka konnektuea AO «HITMK». Ha kKoHdepeHLmmn Bbinn obcyxae-
M YKYPHaNMCTOB COCTOSIACh NMpPecc-KOHGEepPEeHLLUs Mo UToraMm obnactb 12 anpens nocetuna HIMK. PEKOHCTPYKLUU 1 Pa3BUTUS. B paMkax 3acepaHus npoBeaeH Hbl BbIMONIHEHWE AelcTBYoLLero KonnekTMeBHoOro gorosopa
peatenbHocTn AO «HITMK» 3a 2022 rog. 6usHec-popyM, B KOTOPOM yHacTBOBANM NpencTaBuTeNnn 3a 2022 rop, a TaKKe BHECEHUE U3MEHEHUM 1 OOMONHEHUI
HIMK. B KonnekTuBHbIM JOroBOp Ha OCHOBaHUM TpeboBaHuM Tpyao-

Boro Kopgekca Pecnybnuku ¥Y36eknctaH, BCTYMNUBLLEFO B CUTY
30 anpens 2023 roga, 1 Apyrye Bonpochl.

UHOEeKC

OTKPbITOCTHU
B «MHOeKce OTKPbITOCTUY, HaNpPaB/IEHHOM Ha OLLEHKY - 24-26 anpens B «Y33KCMNOLEHTPEe» B ropofe TallKeHTe COCTO- 19 mas Bo [1BopLe KynbTypbl «Papxap» B ropope Hasowm
PEKTUBHOCTM U PE3YNBTAaTUBHOCTU NPOBEAEHHON PaboThbI sanacb MexxgyHapogHasi npoMblLLneHHas BbicTaBka «MHHO- COCTOSAIOCb TOPXECTBO, NOCBALLEHHOE [1HIO PabOTHUKOB rop-
MO OTKPbITOCTU B rOCYOaPCTBEHHbIX OpraHax 1 opraHu- MPOM. LleHTpanbHasa Asusa 2023», B KOTOPOM y4acTBOBau HOM 1 MeTasypruyeckomn NpoMbILLIeHHOCTH Pecny6nmku
3aumsx 3a 2022 rop, HFMK, Habpas 76,2 6anna, nokasan npepctasutenn HIMK. Y36eKuncTaH.

OfMH 13 Hanbosee BbICOKUX MoKasaTenen ahPeKTMBHOCTH

M 3aHsAN 5 MecTo B f@aHHOM MHAeKce. B paspese akLMOHEPHbIX
obLecTts aToro nHpekca HFMK saHsan 1 Mecto cpepgm 22 kpyn-
HbIX MPOMbILLMIEHHbIX MPEANPUATUN 1 KOMMAHUN.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023
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8 UIoHS 3anyLLeH NepBbii MeflbHUYHBIM 610K MMppomeTan-
nypruyeckoro 3aBopga N°6 Ha MecTopoxpaeHumn Nuctanu,
[PACMONIOXKEHHOIO Ha TeppUTOPUKN HypaTUHCKOro panoHa.
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JloHAOHCKOM accoumaLLMel pbiHKa APAroLLeHHbIX MeTasnoB
(LBMA — London Bullion Market Association) HTMK npego-
CTaB/ieH cepTUdUKaT, MOATBEPIKAAIOLLLMIN YCMELLIHOE MPOXOX-
OeHue ovepenHbIX TECTOBbIX MCMbITAHUIM Ha MOSIHOE COOTBET-
CTBUE TPEOOBAHUAM PbIHKA.

MexpyHapogHbii aHanuTudeckuin ueHTtp Kitco (KaHaga)
06bsBUN cnmncok Ton-10 KpynHenLwmnx pyaHuKos B 2022 roay.
CornacHo gaHHOMy CIMUCKY, PYAHUK «MypyHTay» CTan ogHUM
N3 MUPOBbIX IMAEPOB MO A06bIYE 30/10Ta B MPOLLISIOM roay.
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HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA

HIrMK CErogH{ —
C YBEPEHHOCTbIO
B BYAVYUEE

1. 0 KOMNAHUU 2. YNPABJIEHUE

YCTOMN4YUBBIM
PA3BUTUEM

6 ceHTa6pa 2023 ropa B TaMObIHCKOM panoHe COCTOoS-
JI0Cb TOPYKECTBEHHOE MEPONPUATUE, MOCBSLLEHHOE BBOAY
B 9KCM/TyaTaLLUIO COBPEMEHHOM CNELMAn3nNpPOBaHHON
LUKOMbI-MHTEpHAaTa Ha 504 MecTa, nocTpoeHHon HIMK.

O6bsBneHbl pesynbTaThl PEUTUHIA COCTOSIHUS LLbPOBOM
TpaHchopMaLmm rocopraHmsaumn. HFMK ¢ nokasarenem
95,26 npoLeHTa 3aHA NepBOe MeCTO CPeam OpPraHoB
XO3AMNCTBEHHOrO YrpPaB/ieHNs 3TOrO PENUTUHTA.

MexayHapogHbIi aHanuTudeckunin ueHTp Kitco (KaHaga)

06baBun cnmcok Ton-10 KpynHeNLWnX KOMAAHWIA MUpPa

Mo NPoOW3BOACTBY 30/10Ta B NepBoi nonosuHe 2023 roga.
CornacHo atoMy cnincky, HTMK 3aHan 5 mecto 1 ctan op-

HUM U3 MUPOBbIX NTNAEPOB MO NPOU3BOACTBY 30/10Ta.

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

1-3 okTI6p9 B ropope HaBou pnsi pykoBopcTtea HIMK, pykoBo-
auTenen pypoynpaBieHnin, Ha4anbHWKOB YMPaBieHUi 1 OTAENOB
KoMnanuu, pykoBogcTea 'Y «®ong HIMK» 1 HaBouminckoro rocy-
[APCTBEHHOrO rOPHO-TEXHOOMMHYECKOro YHMBEPCUTETA MNPOLLIO
oby4eHue, HanpaBreHHoe Ha POPMMPOBaHME KOMISIEKCa TeOPeTH-
YeCKMX, METOO0/IOTMYECKUX M METOAMYECKMX 3HAHUI OCHOB CTpPa-
TernposaHus (pa3paboTku 1 peanusaumm cTpaTeruin) n crtparery-
YeCKOro ynpas/ieHNs FOPHO-MEeTaypruiecknM npeanpusTmem.
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B paMkax ogHOro 13 KpyrnHemnLmx MeponpusaTnin B cbepe Lmndpo-
BbIX TexHoNorum B LleHTpanbHon A3un — Hegenu UKT «ICT Week
Y36ekuctaH — 2023», npolueauien B ropoge TallKeHTe, cpe-

OV roCyAapCTBEHHbIX OPraHM3aLMii U OPraHOB XO3SMCTBEHHOTO
yrnpaBieHnsl, aKTUBHO YHaCTBYIOLLLMX B PAa3BUTUN «LLMPPOBOro
MpaBUTENbCTBa» M MOKasaBLUMX 3PPEKTUBHbIE pe3ybTaThl B cdhe-
pe undposusaumm, HFMK HarpaxgeHo B HoMUHaL MM «Jlydiimia
XO39MCTBEHHbIN OPraH Nno BHEAPEHMIO LIUDPOBBIX TEXHOIOTNN».

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA
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18 okTa6ps 2023 ropa B ropope HaBou coctosinca cemMm-
Hap Mo YCTOMYMBOMY Pa3BUTUIO: SKOTOTUHECKOM, COLLUATIb-
HOM OTBETCTBEHHOCTM U KOPMOPATUBHOMY YMPaBNEHMUIO
(ESG). CeMuHap nposeneH COBMECTHO C KoMraHuen Boston
Consulting Group (BCG) B paMkax MporpamMmbl TpaHchop-
Maummn AO «HIMK». BHepgpeHue npuHuunos ESG sBnseTcs
OOHWM U3 LLIEeCTU HanpaBnieHnn MNporpaMmbl TpaHchopMa-
uum po 2025 ropa. ESG-TpaHchopMaLL s HanpaBieHa B TOM
4yucre Ha NMoBblLLIEHWE MHBECTULMOHHOM MNPUBIIEKATENBHOCTU
npegnpuaTmns, obecrnevyeHme yCTOMYMBOro PasBUTUS U Nepe-
XO[, K «3e/1IeHOM» SKOHOMMKeE. B ceMmnHape npuHanu yya-
cTure YneHbl MNpaBneHns 1 KIto4eBOW PYKOBOOSALLMA COCTaB
KOMbBMHaTa, a B Ka4ecTBe MogepaTopa BbICTYNW NpUrna-
LLEHHbIM 3KcnepT no ESG n ycTonunBoMy pasBUTUIO, MapTHEP
n pupekTop 6epnmHckoro opmca BCG KoHcTaHTMH MNonyHWH.
B xope ceMuHapa y4acTHUKM obcyannm rnobanbHble TPeHAab!
B 06/71aCTW YCTONYMBOrO PA3BUTUSA U UX BIIMSSHUE Ha FOPHO-
pyoHble KoMMaHuK, BaxkHocTb ESG noBecTku ons Y3b6ekucra-
Ha, NyyLIMe NPaAKTUKU KPYMHbIX FOPHO-METaNypruyeckmx
KOMMAaHWM Mo NMoCTPOoeHUto 1 BHeapeHuto ESG ctpaterun.

B xope OTKpbITOro 06Cy)KAeHUS YHaCcTHUKM MOATBEPOUIN
AKTyanbHOCTb TeMaTuKM ESG, 0oroBopunnch NpogonxKarb

W aKTMBU3MPOBATb PaboTy 419 peannsaumm JOPOXKHON KapThbl
no BHepgpeHuto npuHumnos ESG B AO «HIMK».
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B pamkax 17-1 MexpyHapogHon BbiCTaBku «[opHoe feno, Me-
Tannyprus n Metannoobpabotka — MiningMetals Uzbekistan
2023», B TalukeHTe npoLuen 5- MexxayHapoaHbI ropHO-Me-
Tannyprudeckmin opym Ysbekucrana (UIMF 2023), B koTo-
poM HIMK BbicTynun reHepanbHbIM NapTHEPOM.

B cooTtBeTCTBMM C YKa3oM lNpesnpeHTa Pecnybnmnkm ¥Y36eku-
cTaH «O Harpa)kgeHWu rpynmnbl NepeaoBMKOB NMPOM3BOACTBA
B CBSI3U C 65-neTneM ob6pasoBaHUs aKLLMOHEPHOro obLue-
cTBa «HaBOUMCKMI rOpHO-METanypryeckuit KoMbUHaT»
ot 16 HosI6pA 2023 ropa, rpynna padoTHnkoB HIMK 6bina
Harpa)aeHa BbICOKMMM roCyAaPCTBEHHbIMU Harpagamu.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA

HIrMK CErogH{ —
C YBEPEHHOCTbIO
B BYAVYUEE

1. 0 KOMNAHUU

“HABOWWN KOH-METAJITYPIUA

XAMUATH BA “HABOUNYPAH"
OABNAT KOPXOHACH
YKAMOANAPUTA™

Mpe3naeHT Pecnybnmkm ¥Y36eKncTaH no3gpaBuil KOMEKTUBDI
AO «HIMK» 1 Ml «<HaBouinypaHr».

17 Hos16ps Bo [1BOpPLLE KynbTypbl «Papxan» B ropoge Hasowm
COCTOSI/IOCh MPasgHUYHOE TOPXKECTBO, MOCBALLEHHOE 65-ne-
THIo 06pa3oBaHmns HaBOMIMCKOro ropHO-MeTanypruieckoro
KOM6MHaTa.

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

KOMBUHATK" AKLI,MSI,EI,OPJ'IVIK.

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU
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B Lensax obecneyeHus OTKPbITOCTU U NPO3PAYHOCTU AeaTerb-
HocTu HIMK, noBbILLeHMS NPaBOBOro CO3HaHMS U KymbTypbl
PaboTHUKOB MO MPOTUBOAENCTBUIO KOPPYNLMK B HOosiIGpe-
Aekabpe 2023 roga nposoguicsa «Mecau, NpoTUBOAENCTBUS
KOpPYMLLUM».

1™ MINING INVESTMENT

CONFERENCE
27 November 2023 - London, UK

Sustainable Mining in Central Asia, Mongolia,

Caspian Region and Europe

27 Hos6ps B JloHgoHe (BennkobputaHus) coctosnack 11-a
koHdepeHumsa MINEX Eurasia Ha TeMy «YcTonumBas [obblya
NonesHbIX UCKornaeMbix B ApMeHun, MoHronum, KasaxcraHe,
KbliprbiactaHe 1 Y3beknctaHe», Ha KOTOPOW y4acTBoOBanum
npegcrasuteny KoMnaHuu.

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Ha 'M3-5 3anyLeHa onbITHO-MPOMbILLSIEHHAs YCTaHOBKA
$uUnbTPaLLMK, CYLLIKM M 0BXUra NPOoAYyKLLMK, HanpaBieHHas
Ha MOBbILLEHWE YPOBHS M3BMIEYEHMS 30/10Ta B NpoL,ecce ne-
pepaboTku pyapl.

CeBepHoe pypoynpasneHune AO «HI'MK» yoocTtoeHo 3 mecTa
B HOMUHaLKUK «CaMast akTUBHAs paliloHHas opraHMsaLLms

B 0b6ecrnevyeHnmn reHOepHOro PaBeHCTBa» KOHKypca «AKTU-
BWUCT FEHAEPHOro PaBeHCTBa.
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KJTIOYEBBIE COBbITUSA
B 2023 rogy

OBPALLEHUE

PYKOBOACTBA
HIMK

HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUSA

HIrMK CErogHe — 1. 0 KOMIMAHUA
C YBEPEHHOCTbIO

B BYAYLIEE

O6palLeHne pykoBoacCTBa

GRI 2-22

CaHakynoB KyBaHpauk
CaHakynoBuu4

Mpepncepatens MpaBneHns — FeHepanbHbIM OupekTop
AKuMoHepHoro obuectea «HaBoMMCKMIA FOpPHO-
MeTannypruiecknini KoMbuHaT»

lepoi Y36ekncTaHa

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

2. YNPABNEHUE
YCTOUYNBbLIM
PA3SBUTUEM

3. YMPABJIEHUE
9KOJIOTMYECKNUMU
ACIEKTAMMU

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

YBa)kaeMble aKL,MOHepbl, MapTHepbl U Konneru!

AKLLMOHEPHOE 06LLLeCTBO «HaBOUMCKUI rOpHO-MeTanyp-
rmdeckuii KoM6uHat» (AO «HIMK») sBnsieTcs KpynHenwmm
NPOMBILLNIEHHDBIM NMpeanpusTueM Pecnybnvkn ¥Y30eKncTaH,
MMEIOLLLMM CTpaTerMyeckoe 3Ha4YeHne Kak 15 HaLLMOHaIbHOM
SKOHOMMKM, TaK U 1 MMPOBOIO FOPHO-MeTaNypPrm4eckoro
pblHKa. Mbl rOpAMMCS TEM, YTO AABMISIEMCS OOHUM U3 BEOYLLIUX
Npou3BOAUTENEN 30/10Ta B MUPE, U OCO3HAEM Ty OTBETCTBEH-
HOCTb, KOTOPas Ha Hac BO3/10XXeHa. Halua peaTenbHOCTb
CrnocobCcTBYET POCTY HALLMOHABHOrO 6/1arocoCTOAHMS, PasBu-
TUIO KJTFOYEBbBIX OTPACIEN MPOMbILLIEHHOCTU U COLLUANbHOM

nHPppPacTpyKTypbI.

Mbl pagbl NpeacTaBuTb BaleMy BHUMaHUo OTyeT 06 ycTom-
4ynsoM passuTumn AO «HIMK» 3a 2023 rog, KOTOpbIM oTpa-
YKaeT Hall BKMag, B SKOHOMUYECKOE U COoLManbHOE pa3BmuTme
CTPaHbl, @ TAKXXe HALLM YCUIUS MO 3aLLUTE OKPYKALOLLLEN
cpepabl N paLMOHarIbHOMY UCMOTb30BaHUIO MPUPOLHbIX pe-
CypCOB.

2023 rop, 6bin ocobeHHbIM Ana Hac, Tak Kak HITMK otmeTun
cBoM 65-neTHUN tobunen — BaXkHyto Bexy B uctopum Komna-
HUU 1 BCEN TOPHO-METAypPrmyeckom oTpacin ¥30eKncTaHa.
Ha npoTskeHnn Bcex aTnx neT Hawa KoMnaHus ycnewHo
BbIMOJIHSA CBOU MPOU3BOACTBEHHbIE 33a4,a4M U AaKTUBHO
y4yacTBOBasa B Pa3BUTUM SKOHOMUKU CTPaHbl, BHEA PSS MHHO-
BauMn 1 nepeposble TexHonorun. CerogHa HFMK ctpemutca
YKPEenuTb CBOU MO3ULLUKU Ha rMOoBanibHOM PbIHKE U BHECTM
3Ha4MMbIM BKaf, B yCTOMYMBOE ByoyLiee.

Havyano nytu: 65-netHasa ucropmsa HFrMK

Nctopua HIMK 6epeT cBoe Ha4vano B cepepmHe XX BeKa,
KOrAa Ha4Yanucb rnepsble MacLLTabHble NCCedoBaHNS U pas-
paboTtkn Hepp Kbi3biKyMckol nycTbiHW. B 1952 ropy reonoru
Y36€eKUCTaHa OTKPbINIM OfHO U3 KPYMHENLLUX YyPaHOBbIX Me-
CTOPOXOEHWNN PAOOM C A PEBHUMU KONMOALAMU KapaBaHHOIO
nyTW, AaB eMy HasBaHWe YUYKyayK. DTO OTKPbITUE MOMOXMU-

110 Ha4yaso HOBbIM MPOMbILLUIEHHBIM MHULLMATUBAM, U yXKe

B 1958 rogy Ona nepepaboTkM HaMOEHHbIX 3aMacoB ypaHa
6b1n1 o6pazosaH HIMK.

Ha nyTu kK TpaHcopmMauum

B 2023 ropy Hawa KoMnaHua npogonkuna ueneHanpas-
NeHHOoe ABWMXEHUE K MOAEPHM3ALLMN U TpaHCcPopMaLLmu,
CTPEMSICb COOTBETCTBOBATb COBPEMEHHbIM BbI30BaM U OXKU-
OaHWsIM obLecTBa. B paMkax aToro npouecca Mbl genaem
aKLEHT Ha BHeOpeHUU UUbPOBbIX TEXHOOM MK, ONTUMM3ALLUU
NMPOW3BOACTBEHHbIX MPOLLECCOB U MPUMEHEHNMN NEPEAOBbIX
CTaHAAPTOB ynpasneHus. TpaHchopMaLLMs NO3BOUT HaM
OCTaBaTbCsl KOHKYPEHTOCMOCOOHbBIMUN U CHMXATb BIUSIHWE

Ha OKPY)KaloLLLytO cpefy, ONTUMU3NPYS UCMONb30BaHMeE pe-
CYPCOB 1 NOBbILLIAs MPON3BOACTBEHHbIE NMOKa3aTeNun.

KoM6BuHaT NOCTOSAHHO ULLLET HOBblE€ BO3MOXKHOCTU OJ151 PO-
cta. HF'MK nnaHupyet yBennuntb Npon3BoacTBO 30/10Ta

B 1,5 pasa, a cepebpa — B 3 pasa, bnarogaps MoOgepHU-
3aLLMK U PACLLMPEHUIO MPOU3BOACTBEHHBIX MOLLLHOCTEMN.

B paMkax TpaHCchOpPMaLMOHHbIX M3MEeHEHWM 6blNn CO30aHbl
HOBbIE CTPYKTYpbI, M HavaTa nporpamma Ha 2023-2025 rogpl,
HarnpaBsfeHHas Ha noBbilleHMe 3PpbEKTUBHOCTU U JanbHEN-
Llee pasBuTME NnoTeHuumana KoMnaHuu.

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
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FfopoBble utToru pa6orbl

Mo ntoram 2023 roga 06beM NponsBeneHHOM NPOAYKLLUK
HIMK poctur 5 708 mnH gonnapos CLUA, a npomnsBoacTso
30/10Ta COCTaBMIO 2 936 TbIC. TPOUCKMUX YHLLUN.

B FocypapcTBeHHbIN BrogykeT Pecny6nmku Ys6ekuctad HFMK
nepeuvncnun 2 061 MmnH gonnapoe CLUA B Buae Hanoros

M ob6s3aTeNbHbIX NIaTeXen, a Takxe sbinatiui 1202 MnH
ponnapos CLLUA pnBnaeHOoB, NpuUxoasLLmMxcs Ha rocyaap-
CTBEHHYIO 0t0.

YcToumBoe pasButue

HIMK nopoepyuBaeT NPUHLMIMbI YCTOMYMBOTO PasBUTUS

W BHEOPSET UX B CBOIO AeaTenbHOCTb. B paMkax npoekTa ro-
CyOaPCTBEHHOM CTPATErMm yCTOMYMBOro PasBmUTUS «Y36e-
KnctaH-2030» KoMnaHus HENPepPbIBHO ULLLET BO3MOXXHOCTM
0191 BHEOPEHUS SKOMOTMYECKM YUCTbIX TEXHOIOMMI B NPO-
M3BOACTBEHHbIE NpoLecchl. B yacTHoCTH, Ans NoBbILLEeHUS
3HepProadpPeKTUBHOCTU U PALLUOHANIBHOIO UCMOb30BaHMS
pecypcoB 6b1nK paspaboTaHbl NPorpamMMbl MO CoXpaHe-
HUIO M ONTUMANbHOMY UCMOSIb30BaHMIO BOOHbIX PECYPCOB
Ha nepuop, 2022-2026 ronos, a TakXKe NnaH rno CHUXEHUIO
noTpebneHns TONJIMBHO-3HEPreTUYECKUX pecypcoB Ha 2022-
2024 roppl.
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< B 2023 rogy
HIFMK B BYOYLIEE PA3BUTUEM ACMEKTAMM ACMEKTAMM ACMEKTAMM

Skonorusa

B npouiecce pasButusa npounssoactea HFMK ocoboe BHU-
MaHWe yaoenseTcs 3KOJ0rM4eckomn OTBETCTBEHHOCTMU.

C KaxabIM rogoM NpUPOLA0OXPaHHbIE Mepbl BCe ryoxe
VMHTErpuUpYyroTCS B ONepPaLLMoHHYto aesdtenbHocTb KoMmna-

HUK. B paMKax TeKyLL,en NporpaMmbl MEPOMPUSATUI BeaeTCs
AKTUBHAs MOAEPHMU3ALLUS SHEPTOEMKUX MPON3BOACTBEHHbIX
YYACTKOB U BHEeOPEeHME SHEPTroddpPEKTUBHBIX TEXHOMOTUN.
O6beM sHepronoTpebneHns U3 BO30OOHOBNSEMbIX MCTOY-
HUKoB cocTaBun 32,1 Tbic. k. KoMnaHus Takyke gocTturna
3HAYUTENbHbIX YCNEXOB B NepepaboTke 1 NOBTOPHOM UCMOSb-
30BaHUM 25 062 Tbic. M3 (25 062 M) CTOYHbIX BOA, A1 TEXHO-
NOFMYECKUX U MPPUTALLUOHHBIX HYX[,.

Hawwun nroamn

CoumarnbHas OTBETCTBEHHOCTb Nepes, HalWMMM PaboTHUKaMm
M MeCTHbIMM coobLecTBamMm Bcerga 6bisia M OCTaéTcs BaXXHOM
YacTtbto cTpaterum HIMK. B 2023 rogy Mbl NpoOAoIXuUIm nog-
OEPXMBATb HALLKMX PabOTHMKOB, 0becneyrBas 6esonacHble

1 koMbOpPTHbIe ycnoBus Tpyaa. Halw konnekTue ns 6ornee 4em
47 TbiCAY YENOBEK ABMAETCA OCHOBOM HaLLero ycnexa, v Mbl
yoensieM ocoboe BHMMaHMe NpodecCnoHanbHOMYy pocTy, 0by-
YEHUIO N NoAOePIKKE KaXXA0ro paboTHMKa.

Mbl cozpanu apdeKTUBHYIO CUCTEMY MNOATOTOBKU KBanndu-
LLMPOBaHHbIX MHXEHEPHO-TEXHUYECKMX U paboymx cnewma-
NMCTOB, KOTOPbIE MOTYT YCMELLHO PeLLaTh K/toYeBble 3a4,a4u
Mo YCTOMYMBOMY Pa3BUTUIO MPeNpUATUIA rOpHO-MeTanyp-
rMYeCcKoM OTpac/n U HAPALLLMBAHMIO OGBEMOB BbiMyCKae-
Mol npoayKumn. OAHUM U3 HaLLMX NPUOPUTETOB ABIISETCS
obecneveHune HenpepbIBHOTO MPOo¢deCcCUOHaNIbHOro POCTa
PaboTHMKOB, GOPMUPOBAHME KagPOBOroO Pe3epBa, NoBbILLE-
HUe KBaNMdUKaLLUM U NPAKTUHECKUX HABBIKOB.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

OxpaHa Tpyaa n 6e30nacHoOCTb

Bonpocbl 6e30nacHOCTM HalLMX PabOTHUKOB 3aHUMAIOT KO-
yeBoe MecTo B geatenbHocTn HFMK. B 2023 ropgy npuoputeT-
HOM LLeNbo KOMMaHMM B 06/1aCTM OXpaHbl TPYAA OCTaBaioch
OOCTWXKEHME CTpaTermm HyneBoro TpaBMaTusMa. B pamMkax
OaHHOM Lenn KoMnaHus cMcteMaTMyecku npoBogmT npo-
BePKU Ond npenoTeBpalLeHnd HeCHaCTHbIX cny\-laeB n aBale‘;I,
a TAKXKe OCyLLEeCTBNSET UAEHTUPUKALMIO ONMACHOCTEN 1 OLLEH-
Ky p1cKoB. Ha ocHoBe nosny4eHHbIX pe3synbTaToB TpeboBaHuUs
B 06/1aCTM OXpaHbl TPYAa MOCTOSSHHO COBEPLLEHCTBYHOTCS

W apganTupytoTcs onas obecnedveHns MakcuMarnbHol 6esonac-
HOCTM Ha BCEX YPOBHSX NpomnsBoacTea. bnarogaps Hoso-
BBegeHusaM B obnactn OT n Th, KoMnaHua gocTurna 3Ha4dm-
Te€NbHOIo CHMXeHnd KonmnmyecTtea MHUUOEHTOB, U 3aKPbIB rof,
c nokasateneM LTIFR paBHbiM O,21.

TaknM obpaszoM, Haww OT4veT 3a 2023 rof, NokasbiBaeT BaX-
HelLune pe3ynbTaThl Hallel PaboTbl B SKOHOMUYECKOM,
COLLManbHOM U 3KOJIOMMHYECKOM HarnpaBreHusiX. Mbl yBepeHbil,
4YTO TEKYLLME YCNEXWN N peanmsyeMble MHULLMATMBbI NO3BONSAT
HIMK npopgomkaTtb nnaypoBaTb B OTPAC/IU, YKPENisas CBOU
MO3MLMKN KaK Ha HALMOHANBbHOM, TaK M Ha MEXAYHapPOLHOM
YPOBHe.
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HoBbin 3Tan passutusa un tpaHchopmaumna HFMK

EBreHuv AHTOHOB

MNepBbii 3aMecTUTeNb eHepaibHOro AVPEKTOPa
rno TpaHcdopmaumu, uneH MNMpasneHns AO «HIMK»

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

YBa)kaeMble napTHepbl n konneru!

HaBownickuii ropHO-MeTanypruyeckmnini KOMbUHaT cerogHs —
3TO OAMH U3 KPYMHENLLMX MUPOBBIX MPOU3BOAMTENEN 30/10Ta,
UIPAIOLLMI KNKOYEBYIO POSib B 3KOHOMUKKe Pecny6nvkn Y36e-
KucTaH. MHHOBALLMOHHbBIM NPOU3BOACTBEHHbIN KIacTep rop-
HOLO6bIBAIOLLLEN MPOMbILLNIEHHOCTU, FAE OCYLLLECTBSETCS
MOJIHBIN LMK MPOM3BOACTBA: OT Pa3BeOKM 3aMacoB B HeOPax,
[o6bIuK pyabl 1 €€ nepepaboTKM A0 NOoNy4YeHUs roToBbIX
CITUTKOB 30J10Ta BbICLLEN MPobbl. 65 NeT ycneLHoro passuTus
cpenann HFMK ogHMM 13 MUPOBbIX NUAEepPoB oTpacan. Ho Mbl
He oCTaHaBNMBaEMCS Ha AOCTUTHYTOM.

B HacTosiee Bpemst HTMK peanunsyeT MacluTabHyto npo-
rpamMmy TpaHcpopMaLL MK, HarpaBIEHHYIO Ha A0NITOCPOYHOe
banbHelwee passutue HIMK, BHegpeHMe coBpeMeHHbIX
KOPMOopaTMBHbIX METOAOB YrpaBreHUs, yBEIMYEHNE KOHKY-
PEHTOCNOCOBHOCTU U pacLUMpPEHUE NPOMN3BOACTBEHHbIX MOLLL-
HOCTEMN, 1 MOBbILLUEHNE MHBECTULMOHHOW MPUBIEKATENbHOCTU.

B 2022 rogy 6bin yTBEPXKAEH BTOPOM 3Tan TpaHchopMaL,mm
Ha 2023-2025 ropapbl, KOTOPbIM HanpaBeH Ha NOBbILLEHME
adpPekTMBHOCTU paboTbl HFMK, 1 BKItOYaET LLIEeCTb KNHoYeBbIX
HanpaBfeHnn PaboTbl:

° pasBUTUE pecypcHol 6asbl,

° MOBbILLEHWE ONnepPaLMOHHOMN 3 PEKTUBHOCTH,

° uudposuzaLmio,

°  ynyylleHne MHBECTULLMOHHbBIX MPOLLECCOB,

° OpraHM3aLMOHHOE pasBUTHe,

° cobnopeHve npuHumMnos ESG, 1 nosbiLLleHMe KybTypbl
MPOMBbILLNIEHHOM 6e30MaCcHOCTM.

PasBuTtue pecypcHou 6asbl U onepaL,MoHHasn
3¢pPEeKTUBHOCTDb

PasBuTHE MMHepanbHO-cbipbeBol 6asbl HFMK nossonut obe-
CMeYnTb O0NTOCPOYHOE CHAabXEeHWE NPEeANPUSATUS CbiPbEM

W pacLLMpUTb ero noTeHuman. B aTolh cBa3m peanusyeTtcs npo-
rpaMMa HapaLlMBaHWUS reoIoropasBeaoYHbIX PaboT 1 pacLum-
peH1a MacLLTaboB NPOBEAEHMS MOUCKOBbIX PaboT Ha HOBbIX
NMepCcneKTUBHbIX MECTOPOXAEHUSIX.

B 2023 ropy 3a HI'MK 3akpenneHbl HOBbIE NIULLEH3NOHHbIE
nnow,anm B paguyce 50-100 KMIOMeTPOB OT U3BECTHbIX Me-
CTOPOXAEHWNN U NepepabaTbiBatoLLLMX MOLLLHOCTEM, Ha KOTO-
pbix B nepuog, oo 2030 roga 6yayT NpoBOAUTLCS MOUCKO-
BO-pa3BefoYHble PaboTbl.

OObLwmnpHas paboTa BegeTCs Mo NOBbILLEHUIO MPOU3BOAUTESb-
HocTu Komnanuun. K 2023 ropy HI'MK nnanupyeTt yBenuyeHune
006b14n 0o 105 ToHH 30M10Ta B rog,. OTa uenb OyaeT AocTu-
raTbCsl 3a CHET peanmsaLum CTpaTerMyeckux MHBECTULLMOH-
HbIX MPOEKTOB. [10 OQHOMY U3 TaKMX MPOEKTOB, B YAaCTHOCTH,
3aBepLUEHbl PaboTbl MO CTPOUTENLCTBY U 3aMNyCKy rMapoMe-
Tannypruyeckoro 3asoga N°6, MOLLLHOCTbIO 4 MITH TOHH B rog,
no pobblye 1 nepepaboTke 3010TOCOAEPKALLUX PYA, Me-
cTopoxaeHus MNMuctanu, pacnosioXXeHHOro Ha TEPPUTOPUM
HypaTuHckoro paioHa.

LUudpoBas TpaHcpopmaums

Ba)kHoM YacTbto nporpammbl TpaHchopmaumm HIMK aenset-
ca Ctpatervs umndpoBoi TpaHcdhopMaumm, npegnonaratoLLas
pa3paboTky 1 BHegpeHue nopTtdens LMdPOoBbIX peLLEHU
05 BHyTPEeHHMX npoLeccoB KoMmnaHum.

Hanpumep, 66111 npoBepeHbl paboTbl Mo aBTOMaTM3aLLUm
MPOLLECCOB B CUCTEME MyaHnpoBaHus pecypcos (ERP cucte-
Me). B pesynbtate BOCTUTHYTa YHUPUKALLUA YHETHBIX MPO-
LLECCOB U MCMOJIb30BaHUE €ANHbIX MOAXOLO0B MPU OTPAXKEHUN
X0351IMCTBEHHbIX onepaumii no MCPO Bo Bcex noapasgeneHu-
ax HFMK. AsToMaTtusauya GpopMmMpoBaHUS OTYETHOCTU ByaeT
CNOCOBCTBOBATH MOBbLILLEHUIO NPO3PaYHOCTHN BU3Hec-npoLLec-
COB W1 KaQ4ecTBa yrnpaBfeHus.

BHenpeHoO HOBOE MpPOrpaMMHOE peLLeHME A5 aBTOMa-
TM3aL,MM 3aKYMOYHOM OeSTENBbHOCTU, KOTOPOE NMO3BONSET
OCYLLECTBSATb CKBO3HOE BEAEHME 3aKyMOYHbIX orepaLmii
OT cbopa NoTPebHOCTM A0 MNOMHOro €€ 3aKPbITUS, BKIHO-
Yyas MOCTyrM/IeHME TOBAPOB Ha CK1ag, U 3aBepLUeHme paboT
WV OKasaHue yCcnyr.

Mo utoram nepsoro nonyroaus 2023 roga HIMK 6610 npu-
3HaH nuaepoM (95,26%) B pelTUHre OLLeHKM COCTOSIHMS
umdposol TpaHchopMaLLm, onybnMkoBaHHbIM LieHTpoMm
yrpaBneHus NPOeKTaMm 31eKTPOHHOro NpPaBUTENbCTBA.

Crpaterus undposoi TpaHchopMaumm AO «HIMK» Ha 2023-
2030 ropbl BK/IOYAET BHEAPEHME B OeaTenbHOCTb KoMnaHum
COBpPEMEHHbIX LMbPOBbIX peLleHni no 12 HanpasieHUsaM
(ynpaBneHue ropHbiMu paboTamu, Lndposas rugpomMeTarn-
nyprua, egmHasa ropHo-reosiorm4eckasa CMctemMa, egmHasa cu-
cTeMa ynpaBneva TeXHN4YeCKUM O6CJ'Iy)KVIBaHVIeM n peMOH-
Tamm).
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B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUNA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COUNANbHbIMU 9KOHOMUYECKUMHU = <« - 09
HIMK B BYAYLIEE PA3BBUTUEM ACIEKTAMMU ACIMNEKTAMMU ACIEKTAMMU

MNoppepxka ESG-npuHUuunos

CospaHue CTOMMOCTU B JOSITOCPOYHOM MEePCneKTMBE 1 3¢-
$peKTMBHOE ynpaBrieHne pUckaMmm 1 BO3MOXHOCTU obecrneym-
BaeTca BHegpeHneM ESG npuHLMMNOB B Mofenb yrnpaBieHus
HIMK. Bo Bce B13Hec-npoL.ecchl NpegnpuaTus MHTerpmpy-
FOTCS ACMEKTbl YCTONYMBOIO PAa3BMUTUSA MO TPEM KITHOHYEBbIM
HanpaBneHusaMm:

° ynpaBrieHVEe BO3OENCTBUSIMU Ha OKPYXKAIOLLLYIO Cpeay, CBs-
3aHHbIM C NMPOU3BOACTBEHHOM OEATENBHOCTBIO KOMMAaHMK,

° ynpaBfieHWe B3aUMOOTHOLLEHUSIMU CO BCEMM FpyMnnamMum
3aMHTEPECOBAHHbIX CTOPOH,

° BHe[peHMEe CUCTEMHOIO NOAXOLAa B YrpaBrieHue NpoLLec-
CaMM U Ha BCEX 3Tanax NPUHATUS PeLUEHNI.

MbI CTPEMUMCS K MHTErPaLLUK «3eNEHbIX» TEXHOOMM B Npo-
n3BoacTBeHHble npoueccol HFMK. B yacTtHoCTH, 6bInu npu-
HATbI NPOrPaMMbl COEpPEXEHNS U PALLUOHANBHOIO UCMONb-
30BaHWA BOAHbIX pecypcoB Ha nepuopg, 2022-2026 ropos,

a TakXe nfaH SKOHOMUK TOMSIMBHO-3HEPIreTUYECKMX PECYPCOB
Ha nepuopg, 2022-2024 ropoB. Bepetca paboTta no BHegpeHUto
MpPUHLKMNOB OTBETCTBEHHOM 006bI4M 30n0Ta (RGMP).

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HIMMK — 3T0 0gMH 13 caMbIX MHOFOYUCIEHHbIX TPYAOBbIX KO-
NeKTMBOB B cTpaHe. B KoMnaHum TpyguTcs okono 47 Tbicsu
COTPYAHUKOB pasfnnyHbix npodeccuit. CoumanbHas 3awmTa

M MOAOEePXKKa HALLMX PabOTHUKOB, CO3AaHME AOCTOMHbIX
YCNOBUI TPyAa — 3TO HaLU NMOCTOSIHHbIM NpuopuTeT. B pamkax
nporpamMmbl TpaHchopMaLLMK Mbl BbICTPAMBaEM CUCTEMY
ynpaBneHus TanaHTaMmn 1 cUcTeMy yrpaBreHUs NPON3BOAK-
TENbHOCTbIO, B TOM YMC/IE FOTOBSITCS MPOrpaMMbl 0byveHus
nocpeacTBOM CO3A,aHUs OH-NTalH NnaThopMm.

Ha nokasartenax TpaBMaTu3Ma MonoXXMUTENbHO OTPasu-

JIMCb MepPbI MO MOBbILLEHUIO KYNbTYPbl MPOMbILLIEHHON 6e30-
MacHocTU. B YacTHOCTK, aKTyannsupoBaHbl METOAONOMMM aT-
TecTauuu paboumnx MecT 1 paccnefoBaHUs CKPbITbIX MPUYMH
MHLUMaeHToB. BegeTtca paboTa Hap, akTyanusaumen cucTeMbl
OMOBELLEHUSA YPE3BbIYANHDBIX CUTYALMN.

[anbHeNLwas peanusawms nporpamMmel TpaHcdopmMaummn obe-
cneuunT nnatpopMy Ass ycnewwHoro pocTa v passutua HIMK
Ha J0ITOCPOYHYIO MEPCMNEKTUBY B MHTEPECax BCEX 3aMHTepe-
COBAHHbIX CTOPOH.
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HI'MK ceropHsi — ¢ yBepeHHOCTbIO B byayLiee!
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HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUSA

HIMK CErogH{ —

1. 0 KOMIMAHUA
C YBEPEHHOCTbIO
B BYAYLIEE

3a ponruu nepuopg, pa6otbl HFMK nonyuynn npusHaHue cpegm
BeOyLLMX MUPOBbIX UTPOKOB 30/10TOA06bIBatOLLEN OTPAC/IU U CEroaHS
ABNSAETCHA OOHUM U3 KNOYEBbIX MPOMbILLIEHHbIX NPeanpPUaTUn
cTpaHbl. HTMK ycnewHo pa3BmBaeT U UHTErpupyeT nepegosble
TEXHOJZIOrMmn, co3aaeT HOBble NPOU3BOAOCTBEHHbIE MOLLLHOCTM.
PeanunsyeTca nepe4yeHb cTpaTerm4ecKnx UHBECTULLMOHHbIX

NPOEKTOB, HaMNpPaBJIEHHbIX Ha AalibHeuLee JONroCPOYHOE Pa3BUTUS

npeanpusaTus.

C MoMeHTa obpeTeHust HezaBUcMMOCTM Pecny6nmkn Y3b6eku-
ctaH HIMK Bblwen Ha HOBbI BUTOK pa3euTua. Bnarogaps Mo-
OEPHU3aLMN AEUCTBYHOLWLMX NPEANPUATUI, reonoropassenke
U CTPOUTENbCTBY HOBbIX 06bekToB HIMK pobuncs sHaumTenb-
HbIX MPOU3BOACTBEHHbIX YCMEXOB.

B 2023 ropy HTMK npownsseneHo 1 peannsoBaHo 301070

Ha cyMMy 5 708 mnH gonnapos CLLUA (pocT K npoLunomy rogy
Ha 12%). 3a rog npounssegeHo 2 936 TbiC. TPONCKMX YHLLMIA
30/10Ta.

B FocymapcTBeHHbIM GrogykeT Pecny6nuku ¥Ys6ekuctaH HFMK
Bbirmiatun 2 061 mnH gonnapos CLUA Hanoros n obsa3atenb-
HbIX NnaTtexen, a Takxke 1202 mnH gonnapos CLUA guBmnoeH-
O0B Ha ponto rocypapcTsa. Mo MIHBeCcTULMOHHOM NporpaMme
ocBoeHbl 473,5 mnH ponnapos CLLA.

B paMKkax KpyrnHenLero MHBECTULMOHHOIO MPOEeKTa

Ha 6a3e MecTopoxaeHus Mnctanu B HypaTMHCKOM paioHe
3anyweH 'M3-6 no nepepaboTKke 4 MIH TOHH 30/10TOCOAEP-
Kalen pygbl B rog,. Ha HaBouIMCKOM MalLMHOCTPOUTENbHOMO
3aBofa MNOCTPOEHO HOBOE 3aaHMe COOPOYHOrO LLexa U 3a-
nyuiLeHbl COBpPpEeMEeHHbI€ BbICOKOMPOnU3BOOUTENTIbHbIE CTAaHKN,
a TaKXKe B JIMTEMHOM LLEXE 3aBOA BBEAEHA B SKCMITyaTaL MO

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

COBpPEMeEHHasi MeTanIoMn1aBuIbHas Ne4yb O6BEMOM 25 TOHH.
Ha 'M3-2 3anyLeH eguHbIf CUTYaLLUOHHDBIN LLEHTP yNpaB-
NeHunst NpounsBoacTBoM. MNocTtpoeHo 6onee 80 KM HOBbIX
YKeNesHOO0POXKHbIX IMHWUIN, COEOMHSAIOLLUX MECTOPOXOEHUS
Typ6an, bannaHtay v Tamabibynak ¢ rugpoMeTanypruyecku-
MU 3aBOOaMM.

B pamkax MNporpamMmbl nokanmsaumy npousBeneHo o-
KanunsoBaHHOM NpoayKumn Ha 53,6 mnH gonnapos CLLA,

Mo MeXOoTpac/IeBOM MPOMbILLIIEHHOW KOOMepaLLMmM 3aKyrnieHo
NPOAyKLUMKN Ha 472,5 mnH ponnapos CLLA.

Co3paHo 1445 HoBbIX pabo4mx MecT B CBA3M C peanunsawmen
MNHBECTULMOHHOM MPOrpaMMbl 1 3aMyCKOM HOBbIX MPOMU3-
BOOCTBEHHbIX 06BbEKTOB. MNMpuHATO 3 981 COTPYAHUKOB, B TOM
yucne 1343 no nporpamMme nepesoga 13 gpyrux nogpasge-
NeHun.

B 2023 ropy JToHOOHCKOM accoLMaumMelt pbiHKa AparoueH-
Hbix MeTannos (LBMA — London Bullion Market Association)
HaBouWIMcKOMy ropHO-MeTannypruieckoro KoM6uHaTy npego-
CTaBneH cepTUPUKAT, NOATBEPKAAIOLLMI YCMELLIHOE MPOXOX-
aeHune O‘-Iepe}:l,HbIX TEeCTOBbIX VICI'IbITaHVIl\;I Ha NOJIHOE COOTBET-
cTBUE Tpe6OBaHVI9IM prHKa.

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

3. YMPABJIEHUE
9KOJIOTMYECKNUMU
ACIEKTAMMU

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

KnrouyeBblie nokasatenum HFIMK

ke OnepawlMoHHbIe
G -] nokasatenu

-

>

NMpounssopcTeo 30/10Ta

2 9 3 6 ThIC. TPOMCKMX
YHLLUMA

2022 — 2 830

Jo6bi4a pyabl

85,7 o

2022 — 67,9

>

MepepaboTka pyapbl

212 o J—

2022 — 97,0

>

CyMMaprIe 3KcnnyaTaymMoHHbIe 3amnacbl pyabl

3 004,2....on

2022 — 3 029,9

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

&

6. MPUJTOXXEHUA

Il
T

®duHaHcoBble U SIKOHOMUYECKUue
nokKasartenu

-

>

Bbipyuka

5 708

2022 — 5095

>

Adjusted EBITDA

3 318w

2022 — 3131

CAPEX

7 61 MAH gonn.
CLUA

2022 — 825

>

OTuncneHus B rocyaapcTBEHHbIN 6rogykeT

2 061

2022 — 1632

>

BbinnayeHHblie auBUAEHAbI

1202 s

2022 — 1389
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KJNIOYEBBIE COBbITUA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA
HIMK

NokasaTenn yctoMunmBoro pasBmurtus

é@% CoTpyaHuKu

HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUA

-
Cpep,Hechcquaﬂ YNCJTEHHOCTb COTPYAHNKOB

46 220 .o

2022 — 45 696

>

Jons )KeHWMH OT 06LL,.ero Yncna coTpyaHUKOB

13%

2022 — 13%

>

Teky4ecTb KapgpoB

2,9%

2022 — 5,1%

>

Bbinnatbl no 3apaboTHoM nnate

47 2 MJTH go0n1.
CLUA

2022 — 374

>

CpepHsasa 3apaboTHas nnaTa

838 i

2022 — 762

>

KonuyectBo coTpyaHUKOB, NpoLUeLmx
oby4yeHue

15 048 ...cee

2022 — 15 051

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HIMK CErogH{ —

C YBEPEHHOCTbIO
B BYAYLIEE

1. 0 KOMMNAHUU

CouuanbHaga
: I OTBEeTCTBEHHOCTDb

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

-

BHaI'OTBOpMTeJ'IbHOCTb N CNOHCOPCKad NOMOLLUb

79 759 cerem

2022 — 36 295

>

PasBuTtume coumanbHon MHGPACTPYKTYpPbI

18 971 s

2022 — 36 295

>

O6bvem coumarnibHbIX BbiMNaT, BK/1KOYad 3aTpaThbl
Ha cogepXxXaHue ob6beKkToB 34PpaBOOXpPaHeHUs

MJTH A0NN.
CLUA
2022 — 1

>

3a cyet cpepncts KomnaHum B BY3ax
Pecny6nukun ¥3b6ekuncraH obyyatrorcs

279 crcue

2022 — 292

Co3paHHble HoBble paboyne MecTa

1445

2022 — 2095

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COLMAJIbHbIMU
ACMEKTAMU

OxpaHa oKpy)xatoLen
cpepbl

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACMNEKTAMU

0

O61beM coKpallLeHUs SHepPrnm

787,5 w.c.an

2022 — 204,0

>

MocaxkeHo AepeBbeB N KYyCTapHUKOB

4435,0 .....

2022 — 96,1

>

>

O‘-IVIIJ.I,eHHbIe N NOBTOPHO-UCMNOJIb30BaHHbIE CTOKU

4 231 ,O Tbic. M? (Mn)

2022 — 3 880,7

O61beM cokpaleHUs BbIBpocoB
MapHUKOBbIX ra30B

43 259,0 ncome

2022 — 4 207,5

O6ww,as MOLLHOCTb GOTOINEKTPUHECKUX CTAHLLUMN

1450 ..

2022 — 250

>

O61beM noTpebnseMomn sHeprum
13 BO306HOBNAEMbIX UICTOYHUKOB

16 531,1...

2022 — 9 818,9

6. MPUJTOXXEHUA

Il
T
N2

OxpaHa Tpyaa 1 NpoMbliLLNIeHHas
6e30MnacHoOCTb, roTOBHOCTb K YC

p
KonuyectBo coTpyaHMKOB, NpoLueaLLmnx
oby4eHune no rotoBHocTn k YC

1 8 ’ 3 TbIC. Ye/10BEK

2022 — 34,0

KonuyectBo cOTpyaHUKOB, NpoLLeaLLnX KOM-
nbroTepHOE TecTMpoBaHue no npasunam OT u lNb

31 , 2 TbiC. HeJ1oBeK
>

LTIFR

0,21

2022 — 0,68

>

Pacxopbl Ha KOMMEKTALLUIO CUCTEM MOXKAPHOM
6e30nacHOCTH

541,7 0

2022 — 257,5

1
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KIIOYEBbIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIrMK CErogH{ — 2. YNPABJIEHUE . YMPABJIEHUE 5. YINIPABJIEHUE 6. MTPUNOXXEHUA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALLNA C YBEPEHHOCTbIO YCTOWYUBbIM I OLNAJIbHbIMA 9KOHOMUYECKNMU 12
HIrMK B BYOAYUIEE PA3BUTUEM : CMEKTAMU ACTNEKTAMU

HI'MK BxoauT B YeTBEPKY KPYNMHENULLNX MUPOBbIX
KOMMaHUW-nponssoguTenen 30/10Ta U urpaetT
CTpaTeErn4ecKyro posib B SKOHOMMKe Y36eKucrtaHa.
HIMK npepcTtaBnseT co60ov NPOMbILLNIEHHbIN
KOMIMJIEKC, BbINOJIHAIOLLMIMA NOJIHbIW LUK NPOU3BOACTBA
NPOAYKLUWUU, U OEeNAOLNN aKLLEHT HA BHeApeHue
WHHOBALLMOHHbIX TEXHOJIOMMI U NOCTOSAHHOE
TEXHOJIOrM4YecKmne pasBuTue.

Uctopusa HIMK
Mwuccusa n UeHnoctn HIMK 14

BbusHec-mogenb KoMmnaHuu 15

K = SN T IS s e A B Feorpadua 1 PbIHKK NPUCYTCTBUS 16
o M n a H M M SRR S - © . YnpaBneHue KanuTtanom 17

TpaHcpopmauma AO «HIMK»

Mokasarenu GRI, SASB:
GRI 2-1,2-6

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023


https://www.ngmk.uz/ru/

A KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 2. YNPABNEHUE 3. YMPABJIEHUE 4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUJTOXXEHUA _
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COLMAJIbHbIMU 9KOHOMUYECKUMU = &~ -
HIMK B BYAYLIEE PA3BBUTUEM ACIEKTAMMU ACIMNEKTAMMU ACIEKTAMMU

Uctopua HIMK

HIMK Havan ¢yHKLMOHMPOBATb Kak He3aBUCKMMOe AKLLMOHEpPHOE O6LLLECTBO
«HaBouncKnit ropHo-MeTannypruyeckumii koMbuHat» ¢ 1 aHBapsa 2022 roga
no nHunumaTtuee MNpesngeHTa Pecnybnvkmn Y36eKncTaH, ¢ Lenbto BHegpeHus
B OTPac/i COBPEMEHHbIX MPUHLLMMOB KOPMNOPaTUBHOMO YNpaBieHus, NoBbl-
LLIEHWNSI KOHKYPEHTOCMOCOBHOCTM, PacLLUMPEHUS MPON3BOOCTBEHHbIX BO3MOX-
HOCTEM M NPUBEYEHUs NMPAMbIX MHOCTPAHHbIX MHBECTULLUINA.

HIMK BxoauT B 4eTBEpPKY KPYMHENLLNX MUPOBbLIX KOMMAHU-MPOU3BOOM-
Tenen 30/10Ta U UrPaeT CTpaTErmYecKyto posib B SKOHOMUKE Y36eKucTaHa.
HI'MK npepcrasnset cob60oi NPOMbILLAEHHbIN KOMIIEKC, BbIMOMHAOLLLMN
MOJHBIN LLUKI MPOU3BOACTBA MPOOYKLUY, U OENAOLLMA aKLLEHT Ha BHe-
O,PEHNE MHHOBALLMOHHbIX TEXHOMOMMI U MOCTOSIHHOE TEXHOIOrMYecKme
pa3ssuTMe.

12 cotpyaHukam HFMK npucyx-
OeHa 3onoTas Meganb BceMupHoi
OpraHnsaLun UHTeNIeKTYanbHOM
cobcteeHHOcTU (BOUC) OpraHu-
3aumm O6begmnHeHHbIX Hauum «3a
M306peTaTenibCTBO» 3a Ppa3paboTKy
1 BHeppeHue «Crnocoba nsBneveHuns
30/10Ta U3 YNOPHbIX CYyNbGUAHBIX
30/10TOMBILLIbSKOBBIX PYA».

2017

* B paMkax npeobpazoBaHui

rno nporpamMme TpaHcpopmaLm
AO «HI'MK» npu y4yactum komaH-
Obl MeXAYHaPOAHbIX SKCNepToB
6b11 NpoBeAEeH ayauT Ha COOTBET-
cteue MpUHLMNaM OTBETCTBEH-
HOro nopxopaa K Aobblye 30510Ta
(«kRGMPs») n MexpyHapogHoro
KOA,eKca Mo 06paLLLEHMIO C LiaHU-
pamm («ICMC»). PaspaboTtaHbl go-
POXHbl€ KapTbl MO AOCTUXKEHUIO
COOTBETCTBUSA TPEBGOBaHMAM MeX-
AYyHapopHbIx ctaHgapToB RGMP
1 ICMC, no ycoBepLUeHCTBOBa-
HUIO NPAKTUK KOPMOPaTUBHOIO

* MpuHaTo noctaHoBneHue MpesupeHTa Pecnybnukn ¥Ys6e-
kuctaH «O Mepax no pedpopmurposaHuio locypapcTBeHHO-

ro npepnpusaTus «HaBOMMCKUN rOpHO-MeTanypruyeckui

KOM6UHaT» oT 6 MapTa 2020 ropa N° MMM-4629.

2020

* B I'M «<HFMK» npoBepeHa TpaHchopMaL s nyTemM
paspeneHus Ha oTAeNbHble IOPUANYECKUE NnLa:

yrpaBneHus U BegeHus 6usHeca,
PaboTbl MO 3KOMOrMHYECKMM U CO-
umanbHbIM acriektaM (ESG).

JloHOOHCKOM accoumaumeit pbiHKa
OparoueHHbIx MeTannos (LBMA —
London Bullion Market Association)
HaBouiickoMy ropHo-MeTanypru-
YECKOro KOM6MHaTy NPepOCTaBeH
cepTdUKaT, MOATBEPIKAAOLLUN
yCreLLHoe NPOoXoXaeHue
oyepenHbIX TECTOBbIX
MCMbITaHUI Ha NONHoe
COOTBETCTBUE TPEBGOBAHMSAM
PbIHKa.

* HIMK BpyueH npus «BpunnuaHTosas * 3onoto HIMK ycnewHo
3Be3pa 3a Kadectso» (bpasunus) npoLuno ceptTudurKaLmio

u «Mpu3 3a kauecTBo» (UcnaHus) Ha TokuicKon Gupike

3a BbICOKOE Ka4yeCTBO NMPOAYKLUM. NPOMBILUSIEHHbIX TOBAPOB.

1993 1998

HaBonnckum ropHo-
MeTannypruyeckum KoMbmHat —
65 neT ycnewHoro passuUTuUS.

¢ AO «HI'MK» — nponsBoacTBEeHHOE Npepnpu-
AaTMe no pobblye U NPOU3BOACTBY AParoLeH-
HbIX METanmnos;

¢ TocypapcTBeHHoe yuypexpeHune «®oHp HIMK»;

* TocypapcTBeHHoe npepnpusitTne «Hasowni-

£a 2023
2021

* Co3paHue HaBouiickoro
ropHO-MeTa/NlypPru4ecKoro
KOM6MHaTa.

1958

MonyyeH CIUTOK YACTOrO 30510Ta * 3onoty HFMK npuceoeH * 3apadLuaHcKum

C MecTopoxaeHus MypyHTay ctatyc «OnTuManbHoOM ynpaBneHnem

BecoM 11 kr 820 . MOCTaBKM» — HAOEXHbIN CTPOUTENbCTBA MNOCTPOEH
accoumaumen pbiHKa

NOCTaBLU UK 30/10Ta Xene3HOOO0POXHbI "
AparoueHHbIX MeTas1/1oB.

BblCOYalLLEro BOK3a/l B I. YUKyAyKe.

KadyecTBa JTOHAOHCKOM

2022

BriepBbie B UCTOpPUM ropHOJ06bIBatOLLLEN NPO-
MbILUMIEHHOCTU Y36eKucTaHa 1 LieHTpanbHol Asnu,

Ha nowaaKe «3apMUTaH» OOCTUrHYTa ry6uHa

1000 MeTpOB NpU CTPOUTENBCTBE LLIAXTHOrO CTBO/A

C NogbEMaMU COBMECTHO C YELLICKOM KOMMaHunen
«Mine Construction Alliance s.r.o.». NpoBoguTcs
paboTa no panbHelwen TpaHchopMaLLUmU U Npeobpa-
30BaHnaM KoM6uHaTa: npuHATa nporpamMma Meponpm-
ATUI MO MOBbILLEHUIO ONepPaLMOHHON 3dPEKTUBHOCTH
KJ1to4eBbIX pyaHUKOB 1 TM3 Ha 2023-2024 roppl.

2019

JloHpoHCKas accoumaums pbiHKa Apa-
roueHHbix Metannos (LBMA — London
Bullion Market Association) npegocrasu-
na HFMK cepTtudukart, nogreepxaatoLmm
yCreLiHoe NPOoXoXXaeHMe o4epeaHbIX
TECTOBbIX UCMbITaHUI Ha NOJIHOE COOTBET-
cTBME TPe6OBaHUSIM PbIHKA.

1995 2005

B LleHTpanbHOM pygoynpas-
NeHUM BHeA,peHa UHTerpum-

* O6pasoBaH HaBoulickui rocy-
[APCTBEHHbIW FOPHbIA MHCTUTYT.

1964

1973

3onoty HFMK
NMPUCBOEH roCcya,apCTBEHHbIN
r «3HaK KayecTBa».

MpuHaTo noctaHoBneHue MNMpesnpeH-
Ta Pecny6nuku ¥36ekucrtaH «O Mmepax MexpgyHapogHbin aHanuTuyeckmi ueHTp Kitco (KaHa-
poBaHHas cucTeMa MeHep,- no pganbHeNLLEMY COBEPLLUEHCTBOBAHUIO na) o6basun cnvcok Ton-10 KpyNHENLLNX PYOHUKOB

YXMEHTa No Npou3BOACTBY DEeATENbHOCTU MPEANpPUATUN FOPHO-Me- B 2022 ropy. CornacHo faHHOMy CrUCKY, PyAHUK «My-
AParoLeHHbIX MeTaNNoB ’ Tannypruyeckom otTpacnm» ot 17 asHeaps r PYHTay» cTan OgHUM U3 MUPOBbBIX NTMAEPOB MO A06blYe

1 pocHopUTHOM NPOAYKLUN. 2019 ropa N° NM-4124. 30/10Ta B OTYETHOM roay.

3anyck nepBoro rugpometarn-
Nypryuyeckoro 3aBopaa B ropoae
HaBowu 1 Ha4ano nepepaboTku
’ YPaHOBbIX pyA,.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023
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HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUA
HIMK

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

KJNIOYEBBIE COBbITUA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA

HIMK CErogH{ —
C YBEPEHHOCTbIO
B BYAYLUEE

Muccuna n leHHoctn AO «HIMK»

Hawwun ueHHocTm

CTBEHHOCTb

7
i

LN

Mbl NOHMMaeM CBOKO OTBETCTBEHHOCTb U CTpeMUMCA NpUL
CaMbIX BbICOKUX DKOJTIOrM4eCKUX U COLULMNAJIbHDb

lacHOCTb

MbI HUKOrga He ug.eM Ha KOMMPOMMUCC, NOC
BHeapas Nyyluue TeXHONIOMMU U CTa
AN OCTUXKEHUS HYJIeBOro Tpas

Mbl 3a60TUMCS O HALLUX COTPYAHUKAX, UX CEMbS
M MeCTHbIX cOO6LLEecTBax, Co3a4aBas ny4iue
6yayuiee ans HOBbIX MOKONEHUN.

KnioueBble npuoputeTsbl

nosy4ue permoHoB NPUCYTCTBUS
auMoaeNCcTBUE C coobLL.ecTtsamMm

Muccua AO «HIFMK» —
OTBeTcTBEeHHasa 30/710TOJ06bIYA
ONs yCTOMMMBOro 6yayuiero
M npoLuBeTaHus

Ha OKpY)XaloLL,en cpefbl U BHegpeHue
NPUHLLUMNOB «3e/1eHOW SKOHOMUKN»

N

pPasBnTne sSKOHOMUKU CTPaHDbI

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

N

4. YNPABJIEHUE 6. MPUNOXXEHUA
COLMAJIbHbIMU

ACMEKTAMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACMNEKTAMU

Il
T
N2

KoMnaHusi oTBETCTBEHHO NMOAXOOMT K MPOU3BOACTBY, 6EPEXHO M BHUMATENIbHO OTHOCUTCS K OKPYXKatoLLLEN
cpene Y36eKncTaHa U Tpyay CBOMX COTPYAHUKOB. [na poctmxkeHus ueneit HFMK BHegpseT ny4lume otpac-
neBble MPaKTUKKU 1 cTaHZaPTbl. KoMMnaHWsl HaweneHa UCNOHSATb CBOKO MUCCUIO Hanbornee 3pbeKTUBHbIM

N OTBETCTBEHHbBIM o6pa30M M co3aaBaTb OOMOJIHUTEJIbHYIO LLEeHHOCTb AO14 BCEX 3aUNHTEPECOBAHHbIX CTOPOH.

OPPEeKTUBHOCTE

BepI.IJeHCTByeMCﬂ, 4YTO6bI fOCTUrATD
NbTAaTOB NPU ONTUMAsbHbIX 3aTpaTax.

NHHOBauu

Q

=4

OBble TEXHOJIOrMU AN HENPEPbIBHOMN
M onepawmi n cCo3aaHns NO3UTUBHDbIX
) PbIHKeE.

oTp

pPeMMMCS K COTPYAHUYECTBY A/ BOCTUKEHUS
O6LLLUX LLener U B3AaUMHOIo ycrnexa UHAYyCTpun.

co3paHue OoNIroCPOYHOMN
YCTOM4YUBOM LLEHHOCTMU

pocT 3pPEeKTUBHOCTU NPOUSBOACTBA

pa3paboTka u BHegpeHUe MHHOBaLLUN

14
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KJNIOYEBBIE COBbITUA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA
HIMK

HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUA

HIMK CErogH{ —
C YBEPEHHOCTbIO
B BYAYLIEE

busHec-mopenb KoMnaHuwm

GRI 2-1, 2-6

OCHOBHbIMK HanpaBneHnaMn pgeatenbHocTn HIMK sBngtoTca NpoMbiLLeHHOE OCBOEHME Hepp, A00biHa 1 NepepaboTKa MosesHbIX

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

WCKOMaeMbIX, B YaCTHOCTU AparoLeHHbIX MeTannoB. OcHoBHoM npopykLumeli KoMnaHum siBnseTtcs 3onoto. Peanusawumio Nponssoam-
Moro KomnaHuewn 3onoT1a ocyLuecTtenseT LleHTpanbHbin 6aHk Pecny6nuku Y36ekuctaH. BusHec-mogens HIMK BbicTpavBaeTcs ¢ y4e-

TOM NHTEPECOB BCEX 3aMHTEPECOBAHHDIX CTOPOH Ha KaXXOoM 3Tane I'IpOM3BO,EI,CTBeHHOl‘;1 LLeno4YKKn co3gaHmnga CToMMoOCTU, U C yHETOM

MPUHLLUMOB YCTOMYMBOTO PAa3BUTUS, HAMPABIIEHHbIX HA OONTOCPOYHYO CTaBUMbHOCTL PaboThbl.

M NPOEKTUPOBAHUE YXKUSHEHHOIO
LLMKJIa NPOEKTOB rOPHOU J,06bI14Mn

.

> Passepka

¢ TpoBegeHve reonoropassBefoHHbIx paboT

» MopcueT 3anacos

* OueHKa 3anacoB Mo rocygapcTBEHHOM KOMUCCHM
no 3anacam (FK3)

» TMMpoekTuposaHue

e PaspaboTka 1 yTBepXOeHNe NPOEKTOB

» CTpouTenbcTso

* [pOeKTUPOBAHUE U CTPOUTENBCTBO NMPOU3BOA,-
CTBEHHbIX O6BEKTOB U MHPPACTPYKTYPDI

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

PasBepgka 30/510TOCOAEPXKALLUX PYA,

Oo6biva

» [Oo6biua

MpoBeneHMe onepexaroLLLen 1 CONPOBOXKO,AIOLLLEN
3KCM/yaTaLMOHHOMN pa3BeaKm

MponsBoACTBO ropHO-A00bIYHbIX PaboT

TpaHcrnopTupoBKa pyabl Ha GabpuKy

>

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COLMAJIbHbIMU
ACMEKTAMU

NMpousBoacTBeHHas Ueno4vkKa
CO3,aHNA CTOMMOCTM

NMepepaboTka pyabl
U NPOUN3BOACTBO 30/10Ta

Pypnonoproroska

* [OpobneHue, LULMXTOBAHUE, USMETIbYEHME,
Knaccmdukaums, crylieHme

O6orawieHune

e TpaBuTtauus, pnotauyms

MmppomMeTtannyprusa

*  CopOLMOHHOE BbILLLENAYMBAHUE, PEreHepaums,
pecopbuus, BIO BbilwenayvBanue, KUO BbilenavuneaHue

MupomMetannyprusa

o OKUCIUTENbHbIN OBXNT

quHoe BbilleJiav4ynBaHue

¢ Ky4Hoe BbiLLenaymsaHme 3onoTa n cepebpa

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACMNEKTAMU

6. MPUJTOXXEHUA

Peanusauuna apPpuHmnpoBaHHOro
30/10Ta

» TpaHcnopTUpoBKa

*  TpaHCMOPTUPOBKA rOTOBOW MNPOAYKLLMM

B 2023 ropy HIMK npoussepgeHo
NPOAYKLUU HA CyMMY

5 708 MJTH A0NnapoBs
CLUA

3arop npounsseneHo

2 9 3 6 TbIC. TPOMCKUX
YHUMUIN 30N10Ta
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A KIMIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIFMK CEFOfiHA — 2. YNPABNEHUE 3. YMPABNEHUE 4. YMPABJIEHUE 5. YMPABNEHUE 6. MPUNMOXEHUA _
B 2023 rogy PYKOBO[ACTBA U TPAHC®OPMALIMA C YBEPEHHOCTbIO YCTOMYUBBIM 3KOJIOrMYECKUMU COLMAJIbHbIMU 39KOHOMUYECKUMU = &« -
HIFMK B BYAYLIEE PA3BUTUEM ACMNEKTAMU ACMEKTAMMU ACTMEKTAMMU
E : I : E I t I : I : : y : Mectonono)xeHue: MecTonono)xeHue:

100% onepauumn HFMK npuxopmutca Ha Y36eKUctaH u oOKoJso
60% npouseBoacTBa NPMXOAUTCS HA OAUH U3 CaMbIX KPYMHbIX B MUpe

KapbepoB 30/10TOU J06bi4n — MypyHTay.

MpownsBopcTBeHHble 06bekTbl HFMK pacnonoxeHsbl Ha Tep-
putopusix HaBouickon, CamapkaHackon, IyKxmnsakckom

n TalukeHTCcKoM obnacten B LleHTpanbHoM YacTu Pecny6nimku
Y36eKunCcTaH.

OcHoBHble nogpasgeneHns HFMK:

GRI 2-1, 2-6

* YnpasneHune HIMK

* CesepHoe pynoynpaeneHue (CesPY)

* LUeHTpanbHoe pygoynpasnexue (LLPY)

*  HOxxHoe pygoynpasneHue (FKOPY)

* PynoynpaeneHue «M3-1» (PY TM3-1)

*  HaBoMMCKMI MawMHOCTpouTesbHbIN 3aBog, (HM3)
e 3apadLluaHckoe yrnpasneHue ctpomTenbcTsa (3YC)

YeTbipe PypoynpasneHus (ropHo-MeTannypriyeckme npeanpm-
ATNS) ABNAIOTCH OCHOBHLIMK 06bekTamm HIMK ro npoussoactsy
30/10Ta, CTPYKTYPa NPEANPUSTUS BKITIOYAET TaKXKE NMPON3BOA-
CTBEHHOe ob6beauHeHWe «HaBoUMCKUIA MALLIMHOCTPOUTESbHbIN
3aBoA» U 3apadLUaHCKOe yrpaBrieHNe CTPOUTENbCTBa.

BbiLLeynoMsaHyTble MPOM3BOACTBEHHbIE KOMMIEKChI ABMNAOT-
CSl rPaAo00bpasyoLLLMMU NpennpuaTuaMm ropogos Haeow,
YukynyK, 3apadLuaH u Hypaban. lopopga UMetoT aBTOHOMHbIe
CNCTEMDbI )KVI3HeO6ECI'Ie‘-IeHVIFI, BK/1HO4Ha4d LLeHTpaIn3oBaHHOE
TENo- U BOOOCHAbKeHMe, XXUMULLLHBIN GOoHT, U O6BEKTHI CO-
LmanbHon cdepbl, obecrneveHbl TPAHCMOPTHOM UHPACTPYK-
TYPOM 1 SHEPreTUYeCcKoun.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

MecTononoxxeHume:
r. Y4Kkyayk

PyHKUUK:

po6blva 30M10TOCOAEPKALLLEN PYaObl U TEX-
HOJMOrMYeCKUE NMPOLLECChI OT U3MESbYEHMSE
pyabl, copepXallel aparoueHHble Me-
Tansbl, 4O nosy4veHus nonydabpurkara ro-
TOBOW MPOQYKLUMN

OCHOBHbIE aKTUBbI:
BocTouHbil, Odayrbiztay, TM3-3

(2 8,235 =7 917

MecTononoxxeHume:
r. HaBou

DyHKUUK:

NPOV3BOACTBO CTAHKOB, CTPOUTESb-

HbIX METASINTOKOHCTPYKLMIA, PEMOHT MpPo-
MbILLIEHHOTO 06OPYAOBAHUS A1 HYXS,
AO «HIMK»

MecTononoxxeHume:
r. Hasomn

DyHKLMM:

po6blva 30110TOCOAEPKALLLEN PyAbl U TEX-
HOJOrMYeCKUE NPOLLECCHI OT U3MENBYEHUS
pyAbl, copepXaLLel aparoLeHHbIe Me-
Tannbl, Jo rnosny4veHus nonydpabpukara ro-
TOBOW NMpPOoAYyKLUMU

OCHOBHbI€ aKTUBbI:

KapakyTaH, ApuctaHTay, TM3-1,
Muctanu, TM3-6

° @ Yukynyk

r. 3apaduaH

DyHKUUM:

[06bI4a 30/10TOCOAEPIKALLLEN PyAbI U TEX-
HOJOrMYeCKMe NPOLLECCHI OT U3METbYEHUS
pynpl, copepXXaLLel gparoLeHHble Me-
Tannbl, 4O NOMy4YEHUsl FOTOBOWN MPOAYK-
LM B BUAE BbICOKOKQYECTBEHHOrO IUTOro
30/10Ta 1 cepebpa

OCHOBHbI€ aKTUBbI:

MypyHTay, AyMuH30-AMaHTOM, LIKB3,
'M3-2, 'M3-5, TM3-7, BopoBop, AMypa-
pbsi — 3apadLuaH

r. 3apaduaH

DyHKkuUM:

CTPOUTENIbCTBO OGBHEKTOB 1 MPOU3BOA,-
CTBO HEOBXOAMMbIX CTPOUTESIbHbBIX MaTe-
pvianos gns Hyxa, AO «HIMK»

(% 51,7 rm3-2 4,8 (rmz-5)

£ 2622

£ 3326

(91,9 mm39 £ 3 603

3anyck 1 nycKko-Hanapo4vHble
pa6otbi (TM3-6)

@ HaBsowu
Q rm3q
Q HM3

KapakyTtaH

byxapa @

TYPKMEHUCTAH

o PyaHuk
° MepepabaTbiBatoLLLUiA 3aBOS,

Q rM3-7 Q rms-

3apmutan Q

Ixusak @

© Hypab6an

@ KapLum

© Oenay

'y
A CnmncoYHas YUCIIEHHOCTb COTPyAHUKOB

@ np0M3BOp,MTeJ1bHOCTb no pyAae, MIH TOHH

N
15,8 rm32 11,3 ukes)
aa
= 21218
\_ /
oon\:l(;)-l;naTac KA3AXCTAH © Tawment © Hamarran
3apaduaH @ o
. 9 rM3-2 @ QepraHa
Aymunso-AmanToii Q Q MypyHray
'M3-5 °° Hayrbiztay o ApucTaHTay 9 Mapp,)KaH6ynaK @ TynucTaH

MecTononoxeHue:
r. Hypab6ap,

DyHKUUM:

po6blya 30M10TOCOAEPXKALLLEN PYAbI U TEX-
HONMOrM4ecKue NPOoLLECChl OT U3MEeSIbYEHUS
PyAbl, copepaLlel gparoleHHble Me-
Tannbl, 4o rnosyyYeHus nonydpabpukara ro-
TOBOW MPOAyKLUn

OCHOBHbI€ aKTUBbI:
3apmuTaH, MNyxkymcan, MapgyxaHbynak,
YpTanuk, TM3-4, M3UL|,

\

@ 2 (rM3-4) 0,9 (M3u1L)
= 5885
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A KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogH{ — 2. YMPABJIEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUNOXXEHUA _
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOMNYUBBIM 9KOJIOTMYECKNUMU COUNANbHbIMU 9KOHOMUYECKUMHU = <« - 17
HIMK B BYAYLEE PA3BBUTUEM ACNEKTAMU ACMNEKTAMU ACMNEKTAMU

YyrnipaB/ieHUue Kanutasiom

OcHoBHOM Lenbio KoMNaHMM B OTHOLLEHUM yripaBlieHUs

KanuTasioM aBN9eTC MaKCUMMU3aLUUSA aKLLMOHEPHOW CTOMMOCTHU

MU NoBbliLLeHue oben goxoaHoctn. KoMmnaHusa obecneymsaer
MPUHLLMN HENPEPbIBHOCTU OEATENIbHOCTU N YCTONYMBOE
$PUHaAHCOBOE NONOXKXEHUE Yepes ONTUMU3ALLUIO CTPYKTYPbl NACCUBOB:
3a00/HKEHHOCTU U KanuTana.

O6Lw,aa KanuTanusauus B pasébumBKe Nno foNAry n co6CcTBeHHOMy Kanutany, MsiH gonnapos CLUA

P O6wwmit kanuTan ®» O6bem DONrOCPOYHbIX 0643aTeNbCcTB P O6bvem TEeKyLLLUX 0693aTeNnbCTB

5774

2021 2022 2023
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 2. YNPABNEHUE 3. YMPABJIEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU
HIMK B BYAYLIEE PA3SBUTUEM ACIEKTAMMU

TpaHcdopmauua AO «HIFMK»

B paMkax pedopM, npoxogsuLmnx B YsbekuctaHe, HFMK cerogHs nepexuvsaeT nepuog,
npeobpasoBaHuii. B LLensx ganbHelwero coBepLIeHCTBOBaHMS CUCTEMbI ypaBre-
HUS U NoBblLLeHUs addeKkTUBHOCTU gesaTenbHocTn HIMK, a Takxe gns npueneyeHus
nHBecTnumi (nocpegctesom IPO, SPO 1 eBpoboHAOB), MOAEPHM3ALLMM NPOM3BOACTBA
W 01151 NOBbILLEHMS KOHKYpPeHTOoCcnocobHocTH, B 2019 ropy Havanacb peanusaums
npoekTa TpaHchopMaLuu.

Ha nepsoMm aTane TpaHchopMaLmm 6binv peann3oBaHbl PaboTbl MO NepeoLeHKe
aKTUBOB KOMMAHWU B COOTBETCTBUM C PbIHOYHBIMM YCIIOBUSIMM, @ TaK)Ke Mo BHeape-
HUIO MEXAYHAPOOHbIX CTaHOAPTOB PpUHAHCOBOM OoTYéTHOCTM (MCDO).

B 2019 ropy 6bina npoBegeHa oLL,eHKa 3anacoB B COOTBETCTBUMU C KOJ,EKCOM

JORC. bonee 76% 3anacoB OL,eHeHbl B COOTBETCTBMMU C A,aHHbIM KOOEKCOM U nog-
TBepxaeHbl ayautopamMm SRK n Mining One.

MporpamMMa BkJItOYaeT B cebs LWeCTb K/10YEBbIX HanpaBfieHuii paboTbi:

B 2021 rony B pe3ynbrate npoeepeHHbix B HTMK skoHoMu4veckux pedopm 6b110 op-
raHM30BaHO 3 HE3aBUCUMbIX NPEANPUATUS:

*  AO «HIMK» — npousBoactseHHoe nNpeanpuaTve no aobbiye U NPOU3BOACTBY
OParoLeHHbIX METANOB;

° TY «®oHg HFTMK» — opraHusaLums no ynpaBneHuto CoLLManbHbIMM 06 bEKTAMU;

e M «HaBouiypaH» — npegnpuaTmie no gobbide 1 nepepaboTke NPUPOZHOrO
ypaHa v pegKoseMesbHbIX MeTanoB.

B 2022 r. yTBeprkaeHa nporpamMma ganbHenen TpaHcdopmaumm AO «HIMK»
Ha 2023-2025 rr., KoTOpas HanpaereHa Ha NMoBbiLLeHWe 3PPEKTUBHOCTM MPEOPUATUS.

HIMK mnmeeT nnaHbl No npoBeneHmio 06LLIMPHOM reooropasBeLo4HON NPOorpaMMbl
B pervoHe cBoero npucyTcTeusa. [ns paclumpeHus pecypcHoi 6asbl B 2023 roay

3a HF'MK 3akpenneHbl HOBble NULLEH3MOHHbIE nowLaam B paguyce 50-100 kunome-
TPOB OT U3BECTHbIX MECTOPOXOEHWUM 1 MepepabaTbiBaOLLUX MOLLLHOCTEMN.

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

-

PasBuTtmne pecypcHoim 6a3bl Ha ocHoBe
WHTEHCUBHOMW NPOrpaMMbl reonioropasBeaKu
M ONTUMM3ALLUU MPOEKTHbIX PELLUEHU;

=&

MoBbiweHne 3pPeKTUBHOCTU MHBECTULLMOHHOTO
npouecca;

iz, MoBbiweHMe onepaLnoHHON 3¢PEKTUBHOCTH
E&O-;jf? NPOU3BOACTBEHHbIX U BCMTOMOraTeIbHbIX

npoueccos;

OpraHusauMoHHOEe pa3sBUTUE U NOBbILLEHUE
3pPEKTUBHOCTM MOAENU YNPaBIEHUS;

- BHeppeHne coBpeMeHHbIX LLMPPOBbIX peLLueHU
nnat$opM U TEXHONOTMU A1 ONTUMM3ALLUN
NPOU3BOACTBEHHbIX MPOLLECCOB, YNy4LUeHMUs
Ka4yecTBa MOHUTOPUHIA U yNpaB/eHUSs;

BHeppeHue MexxpgyHapopaHbix ctaHpapToB ESG
W NPOMBbILLUNIEHHOW 6e30MacHOoCT!.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
N2

B paMkax noBbilLeHUS ONepaLMOHHON 3PDEKTUBHOCTM U PACLLUMPEHUS PEANU3YIOTCS Kpyr-
Hbl€ 1 CTPATErM4ecKn BaXKHble MHBECTULMOHHbIE MPOEKTHI.

B pamkax undposmsaumm HF'MK nposen paboTbl Mo aBTOMaTM3aLLMKM NPOLLECCOB B CUCTEME
nnaHupoBaHus pecypcos (ERP cucteme). JaHHas cuctemMa BHeApeHa 419 aBToMaTM3aLmm
dopMUpoOBaHUS OTYETHOCTU B cooTBeTCTBUM ¢ MCODO.

BHeppeH NpoayKT No yHMbUKaLmMm 1 aBToMaT13aLmMm 6U3HeC-NPoLLECcCcOB B 061aCTU 3aKyMOK.
Onepauuu no OBMxxeHnto ToBapoB Ha cknagax HFMK peructpupytotcsa B MHbopMaLMoHHOM
cncrtemMe. Bnaro,u,apﬂ BHe,D,péHHbIM ynpaBeHYe€CKUM OT4Y€TaM nonb3oBaTesnm MOryT noj1y4aTb
BCIO HEOBX0oaMMYyo MHbOPMaLMIO O NIO6OMN CTaa MM 3aKyNMOYHOTO MPOLLECCA B PEXUME pearib-
HOro BpeMeHMW.

B pamMkax TpaHcdopMaLLMOHHbIX MPOLLECCOB NPoBOaMTCS BHegpeHue npuHumnos ESG B Mo-
nenb ynpasnenusa HFMK. HTMK nopaepxuBaeT MHULLMATUBbI MPOEKTa rocyaapcTBEHHOM
cTpaTernm yCToMunmBoro passuTus «YabekmctaH-2030», B paMKax KOTOPOM BEAETCS MOCTOsIH-
Has paboTa Mo NMOUCKY BO3SMOXHOCTEMN ANl MHTErPaLLMK «3eNeHbIX» TEXHONOTMIA B MPOU3BO,-
CTBEHHble npoueccbl HIMK.

CoOBMECTHO C KOMaHAaMM MeXOYHapPOOHbIX KOHCYNBTAHTOB 6bii1 MPOBeAeH pag Meponpus-
TUM, HaNpPaBAeHHbIX Ha yMeHbLueHWe BnnaHMa HTMK Ha oKpy)katoLLyto cpeay U MecTHble
coobuecTsa:

e Bnepsble B HTMK 6bin1 npoBeaeH pacyeT pUHAHCOBbIX 06513aTENbCTB MO BOCCTAHOBIEHMIO
OKpPY)KaloLLLel cpefbl B COOTBETCTBUM C MEXAYHAPOAHbIMWU CTaHAAPTaMM GUHAHCOBOW
OTYETHOCTU;

° NpoBeAeH ayamT C NOCNeAyoLLYM COCTaBIEHUEM AOPOXKHbIX KapT AJ15 COOTBETCTBUS
OeaTenbHOCTN KoMMaHum MpuHUMNamM oTBETCTBEHHOM A06bi4m 3010Ta (RGMP) n Mexay-
HapoaHOMy KogeKcy no obpateHuto ¢ umaHngamm (ICMC).

HIMK paspabaTbiBaeT MPOEKT Mo BbIMYCKY KOPMOPATUBHbIX €BPOOBUIaLLML, YTO NO3BONUT
eMy NnpuBeYb AOMNONHUTENbHbIE MHBECTULMU U NMOBbLILLATbL MPUBIEKATENbHOCTb AJ1S UH-
BECTOPOB. bONbLUWM LLIAroM cTaHeT NonyyYeHne MeXxayHapo4HOro KpeamUTHOro PENTUHTa,
KaK MHCTPYMEeHTa, cnocobHoro noarsepamnTs prHaHcoByto ycTonumsocts HTMK 1 nomoub
B YCTAHOBJIEHUW JOBEPUTENbHbBIX OTHOLLIEHUI C MOTEHLLUATbHBIMU MHBECTOPAMM.

TpaHcpopmauunsa AO «HITMK» pana ctapT HOBOMy 3Tany
pa3BUTUSA NpeanpusaTus, Nosbiwas ero 3pPeKTUBHOCTb

N KOHKYPEHTOCNOCOOHOCTb, CNOCOOCTBYS MaKCUMM3aALL UM

aKuUOHepHoM ctoumMocTu KoMmnaHuw.
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A\ KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbIN 3TAM PA3BUTUS HIMK CErogHs — 1. 0 KOMMNAHUU 2. YNPABJIEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE 5. YNIPABJIEHUE
% B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUNA C YBEPEHHOCTbIO YCTOMNYUBBIM 3Konoru KUNM OUMANIbHbIMU 9KOHOMUYECKNMU

6. MPUNOXXEHUA

HIMK B BYAYLEE PA3BBUTUEM -

CnepoBaHWe MPUHLLMNAM YCTOMYUBOIO Pas3E
ABNSAETCH KNto4YeBbIM $aKTOPOM

ycnexa KoMnaHum B gonrocpo4Hou nepcnexkTuee,

a TaKXe 9BNAeTCs MHCTPYMEHTOM O0CTUMKEHUS | -

cTpaterndeckux ueneu, croawmx nepeg AO «HIMK». ol ',‘! . .'
YcTonunBoe pasBUTUE UHTEFPUPOBAHO B BU3HEC-, "y | G
ctpaternio HTMK 1 exxepHEBHYIO ONePaLLMOHHYIO- « . & ¢+ i R
[EesTeNbHOCTb KaXA0ro AeMapTaMeHTa. 1 g o i SRt

MNMopaxop, K ynpaBAeHMio BONpPOCcaMm YyCTOMHMBOTO PasBUTUS

‘ Z \ ) ’Q‘ * N . >, ' 5 -.'. o li 7 : AV, :.
y Vise . SNV L R G y' G MuHoBaLmoHHoe passuTue HIMK 26
n p a Bn e H M e X : N N) A 2 Ry IN ",;'Vr-"ﬁ'. xy : : CucTeMa KOPNoPaTUBHOTO YNpaBieHUs 28
nf A\ \ , Ok

7 Yyl / DTUKa 1 NPOTUBOOENCTBMNE KOPPYMLLUU 33
yCTO M q M B bl M e . B . B3avMopgencTeme ¢ 3aMHTEpPECOBaHHbIMU CTOPOHAMM 36
‘ ff &y ' 3 MNpuoputeTtHble LLYP OOH 38
N i PV ’ YyacTue B accoumaumsax v crnegoBaHmne
p a 3 B M T M e M = : X A : MeXXOYHAapOOHbIM MPUHLLMMNAaM

Mokasarenu GRI, SASB:
GRI 2-9, 210, 2-11, 212, 2-13, 2-14, 217, 2-19, 2-20, 2-23, 2-24, 2-29, 3-3, 202-2

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023


https://www.ngmk.uz/ru/

A KIIOYEBBIE COBbITUS OBPALLUEHUE
PYKOBOLCTBA

HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUSA

B 2023 rogy
HIMK

HIrMK CErogHe —
C YBEPEHHOCTbIO

1. 0 KOMIMAHUA 2. YNPABJIEHUE 3. YMPABJIEHUE
YCTOMYUBBIM 9KOJIOTMYECKNUMU
PA3BBUTUEM ACIEKTAMMU

[Mlopxop K ynpaBieHUIo BOnNpocamMm
YyCTOUYMBOIoO Pa3sBUTUSA

O61beM BbINIa4YeHHbIX AUBUOEHO0B

1 202 MJIH A,0/11apoB
CLWA

JIOCTOMHAS PABOTA
1 AKOHOMMYECKIVA

PW

Hons pykoBoguTenemn BbICLLEro paHra
M3 YMcna MecTHOro HacesneHus

100%

JI0CTORHAS PABOTA
1 KOHOMUYECKIHA

m)s/

donsa )XeHWwMuH B cocTaBe
Ha6nropaTtenbHoro coseTa

14%

TEH[IEPHOE
PABEHCTBO

¢

Y4yeHuyeckue MecTa, NnpenycMoTpeHHbIe
ANS cneuuanmMsMpoBaHHOM LLKOJbI
B TaMAabIHCKOM panoHe HaBouickom obnactu

504 ...

1 NAPTHEPCTBO
B MHTEPECAX
YCTORYHBOIO PAIBHUTUS

O6beM pMHaHCMPOBaHMS HaYYHbIX
nccnepoBaHUM U PaLMOHANIN3aTOPCKOM
peaTenbHOCTU

14 MJIH JONNapoB
CLLA

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

VHIYCTPUATMBALINS,
VHHOBALIMH
W HHOPACTPYKTYPA

&3

GRI 3-3, 2-24

CnepoBaHWe NPUHLMMNAM YCTOMYMBOIO PasBUTUS SBNSETCS KITHOYEBBIM GaKTOPOM
ycnexa KoMnaHum B [ONrocpoYHOM NepcrnekTmBe, U yO0BNEeTBOPEHUN TpeboBaHU
3aMHTEPECOBaHHbIX CTOPOH. YCTOMYMBOE PasBUTME MHTEMPUPOBAHO B B1U3Hec-cTpaTte-
rnto HIMK n exxegHeBHyI0 onepaLumMoHHyIo AeaTeNbHOCTb KaXA0ro genapraMeHTa.

TpaHcdpopMaLus B 0651aCTU YCTOMUMBOTO PasBUTUS U BHegpeHUs MNpUHLMMNOB OTBET-
cTBEHHOMN [06bI4M 30n10Ta (RGMP) aBnsieTcs MHCTPYMEHTOM QOCTUXKEHMS CTpaTe-
rmdeckux ueneu, ctosaumnx nepeg AO «HIMK», oHa obycnoBneHa BHYyTPEHHUMMU

M BHELLUHUMK daKTopaMu:

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU ACIEKTAMMU

BHyTpeHHMe ¢paKTopbl

* AO HI'MK BbinonHsieT MeponpuaTms rno BHeapeHunto adbdeKTUBHOM opraHmnsawmm
npoLLeccoB TpaHchopMaLUKM 1 MPUBATU3ALLUM B aKLLMOHEPHbIX obLecTBax. MNepe-
XO[, K MONHOLLEHHOM AesTeNbHOCTU B BUAE aKLLMOHEPHOro obLLecTBa npeanonara-
€T CAaMOCTOSITENbHbIN BbIXOA, HA MeXAYHAPOaHble GUHAHCOBbIE PbIHKU U CO3AaHMNE
NnapTHEPCKMX CBA3EM A5 galbHeNLero pocTa.

* B pamkax MporpamMmbl Meponpusatmii no TpaHchopMaumnm AO «HIMK» Ha 2023-
2025 rogpbl, «BHepgpeHue coBpeMeHHbIX CTaHOapToB U KynbTypbl ESG, a Takke
NYHLWMX NPAKTUK MNPOMbILLIIEHHON 6e30MacHOCTMU» BbINO BbIAENEHO B KAYecTse
Of,HOrO 13 HanpaBfeHUN 019 OCTMIKEHUS ONUTENbHbIX 3PPEKTOB 1 AONTOCPOM-
Horo ¢dyHaameHTa passuTmus AO «HITMKsx.

BHewHue pakTopbl

° B cBAa3u c TpaHchOpPMaLMOHHBIMUM MpoLLeccamu, npomcxogsiuymm B Pecrybnu-
Ke Y36ekuncTaH, 3a 2022-2023 rop, 66151 MHALMWMPOBAH pPsf, rocyAapCcTBEHHbIX
pedopM ansa peanunsaumm «CtpaTtermm passmtmns HoBoro YsbekucrtaHa», YTo npeg-
nonaraeTt BHeAPEHME HOBbIX MPUHLMMIOB paboTbl BO BCcex cdhepax coLmanbHOM,
3KOHOMVI‘-IeCKOI\/'I n I'IpOMbILIJJ'IeHHOl\/'I 0eATeNIbHOCTU CTPaHbIl, U 6yp,eT HEBO3MOXHO
6e3 y4acTusi KPYMHbIX MPOMBbILLMIEHHbIX MPEANPUSTUN.

5. YNPABJIEHUE
9KOHOMUYECKUMU

6. MPUJTOXXEHUA

Il
T

B TeueHune 2023 ropa Bbilen pag, 3aKoHogaTenbHbIX TpeboBaHMit Pecnybnmnkm
Y36eKunCTaH, KoTopble onpenenstoT cTpaTerndieckme NpuopmuTeTbl M HEOBXOANMOCTb
BHegpeHns npuHumnos ESG B oeaTenbHOCTb BCEX XO3ANCTBYHOLLMX CYyObEKTOB:

* Ykas lNpe3npgeHTta Pecnybnunkm ¥sbekumctaH, ot 08.04.2022 r. N° ¥T1-101 «O6
oyepenHbIX pedopMax Nno CO3OAHUIO YCITOBUM O715 CTABUIIBHOrO SKOHOMUYECKOTO
pocTa NyTeM yrnyuLleHus NpennpUHUMaTENbCKOM Cpeabl U Pa3BUTUS HAaCTHOTO
ceKTopa»;

* Yka3s NpesnpgeHTta Pecnybnunkm ¥Y36ekumctaH ot 28.02.2023 N°YI1-27 «O rocypap-
CTBEHHOW nporpamMme no peanusauumn CtpaTterum passutmns Hoeoro ¥Y36ekucraHa
Ha 2022-2026 roppl B «['of, 3a60Tbl O YeNOBEKE U Ka4eCTBEHHOIO OOPA30BaAHMUSY;

* Ykas [Npe3npgeHTta Pecnybnunkm ¥s6ekumctaH, ot 11.09.2023 r. N° ¥T1-158 «O CrpaTe-
rmm «YsbekmctaH — 2030»;

* TMoctaHoBneHue MpesupeHTa Pecnybnuvkun Ys6ekmcTaH, ot 11.09.2023 r. N° M-
300 «O Mepax Nno Ka4yeCcTBEHHOM 1 CBOEBPEMEHHOM peanusaumm CTpaterum «Ys-
6eknctaH — 2030» B 2023 rogy»;

* [loctaHoBneHne KabuHeta Munuctpos Pecny6nukn ¥36ekumctaHn, ot 25.08.2022 r.
N° 474 «O Mepax Mo onpepaeneHuto 3KONorM4eckux TpeboBaHUM M HOPMATUBOB
OXpPaHbl OKpYKatoLLLel cpenpl B chepe ropHO-MeTarnmyprmyecKom NpoMbILLTIEHHO-
CTM Ha OCHOBE MEeXAYHaPOAHbIX CTAaHOAPTOBY.

Ha ocHoBaHMM aHanM3a oXXmMpaHUi 3aMHTepPecoBaHHbIx ctopoH HIMK 1 3akoHopa-
TeNbHbIX TPeboBaHM Pecnybnnkm Y36ekucTaH, 6binv onpegeneHbl Lenv u 3agaydm
ESG tpaHcdopmaumm gns HFMK.

LLenu ESG TpaHcpopmanmm B HFMK

¢ [loBblIEHME NHBECTULLMOHHOM NpuBrekaTenbsHocTy HIMK;

° YpoBneTBopeHue TPeboBaHWNIN U OXMOAHUINA 3aUHTEPECOBaHHbIX CTOPOH;

* ObecneyeHne yCTOMYNBOro Pas3BUTUS BU3HeCa B JONITOCPOYHON NepcrneKkTuBae,
nepexop, K MPUHLLMMNAM «3e/1eHOM» SKOHOMUKM;

*  CucteMHasa nHTerpaums npuHumnos ESG B 6usHec-Mogernb U KOpropaTUBHYHO

KyNbTypYy.
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KJTIOYEBbIE COBbITUSA OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

CTpyKTypa U MHCTPYMEHTbI yripaB/ieHUs

GRI 2-17, 2-23

YnpaBneHue BonpocamMun ycTonumeoro passutust B AO «HIMK»
OCYLLLECTBISETCS Ha HECKOSIbKMX YPOBHSIX M OXBAaTbIBAET BCE
aCrneKTbl gesaTenbHOCTM KoMMnaHnn. CornacHo BHYTPEHHUM
HOPMAaTMBHbBIM JOKYMEHTaM, CUCTEMA YMPaBEHUS YCTONUU-
BbIM pa3BUTUEM bOpPMUPYETCS U BHEOPSETCS NPU y4acTUmn
AKumoHepa, HabntogatenbHoro coBeta u [MpaBneHust, Kaxgpii
W3 KOTOPbIX OENCTBYET B PaMKax CBOUX MOTHOMOYMI. DTU
pyKoBoOsiLLIME OpraHbl 06ecneynBatoT CTpaTerMyecKoe pyKo-
BOACTBO U KOHTPO/Ib 33 MHTErpaLmein NpuHLMNOB YCTONYMBOIO
[pa3BUTMS BO BCe BM3HecC-npoLLeccbl KomnaHmm.

[eatenbHocTb U pe3ynbratbl KoMnaHuy B 061acTy yCTon4m-
BOrO Pa3BUTUSA HAXOAATCS MOA KOHTponeM HabntogatenbHoro
coBeTa. HabntopaTtenbHbI COBET YTBEPXKAAET LLENU U cTpaTe-
rMIO KOMMaHWW, MPUHUMAET PELLEHMS MO YNPaBEHUIO PUCKa-
MU B 061aCTM YCTOMYMBOIO PA3BUTUS, EXXETOLHO YTBEPXKOAET
cTpaTerMyeckme MeponpuUaTUs U KOHTPOMPYET NoKasaTenu
MO 3KONIOTUU M OXpPaHe Tpyaa.

CTpyKTypa KOpPNopaTUBHOIO yrpaB/ieHUs MO BOMpPOcaM YCTOUMYMBOIro pa3sBuTtus Ha 2023 rop,

Ha6nropgatenbHbin
coseT AO «HIFMK»

Komuret Komurer
Nno yCToM4YnBoMy no crparermm
pasBuTUIO U MHBECTULLUAM
MpaBneHne
AO «HIMK»

Komutet
no ayauty

Ha6niopaTtenbHbi coBeT

Komurer
Mo Ha3Ha4YeHnaM
M BO3HarpaxpaeHusm

Komutet no npotu-
BOAENCTBUIO KOppPYyn-
LUK U 3TUKE

FeHepanbHbIi pUPEKTOP

MepBbi 3aMecTUTENb reHepanbHOro AUpPEKTopa

no TpaHcpopmauum

YnpaBneHue TpaHcopmMaLum

OTpaen ycToMuMBOro passuTUsi U OKpYXKatoLel cpepbl (ESG)

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

B 2023 ropy B paMkax NporpamMMmbl TpaHcpopMaLLmm s BHe-
apenHuns npuHumnos ESG v MpuHLMNOB OTBETCTBEHHOFO
noaxopa K gobbiye 3onota (RGMP), B YnpasneHun TpaHc-
dopmMauum 6bin chopMupoBaH OTaen yCTOMYMBOro pasBu-
T!a 1 okpyxatoen cpegbl (ESG). OcHOBHbIMU PyHKLLUAMM
oTAena SBNAOTCS:

» CornacoBaHue CTpaTerM4eckux 1 onepaTmeHbIx Lenen ESG
TpaHchopMaLLMKU C BbICLLMM PYKOBOACTBOM;

* KoopguHauusa v onpegeneHue 3agad ESG-TpaHcpopma-
LLnn;

* PaspaboTka 1 BHegpeHMe KOPNopaTMBHbIX MOSIUTUK MO Ha-
NnpaBneHMsaM YCTOMYMBOrO Pa3BUTUS;

* [logrotoBKa NepuogmU4ecKon OTYETHOCTM O HePUHAHCOBOM
pgeatenbHoctn HIMK;

*  KoHTpornb goctuxeHus uenen ESG tpaHchdopmMaLmm u ne-
propmnveckas KOPPEKTUPOBKA MlaHa paborT.

BakHbIM 371eMEHTOM 3 bEKTUBHOIO YrNpPaBieHUs YyCTOU-
YMBbIM Pa3BUTUEM SIBNISIETCS BOBIEYEHHOCTb COTPYAHUKOB

W PyKOBOAMUTENEN BCEX YPOBHEN. AKTUBHOE Y4aCTME KAXKO0ro
COTPYAHMKA B CNOCOOCTBYET JOCTMIKEHUIO KOPMOPATUBHbIX
Lenen n MHTerpaLmm yCToM4nMBOro PasBmuTms B MoBCEAHEB-
Hble onepauuu. B atux uensx, Otoen YCTOMYMBOro passmTtus
1 okpyxatoLen cpeapl (ESG) B3anmogeincTeyeT co Bcemu
NpPOoOW3BOACTBEHHbIMM NogpaspeneHmaMm HFMK n otgena-
My Ynpaenenust AO «<HIMK», Takyke BoBnekaeT NpaBneHune
W PyKOBOAMUTENEN BCEX YPOBHENM B MPOLLECC Pa3paboTKm
NPOrpaMM 1 MPUHATUS PELLIEHUI B MHTEPECAX YCTONYMBOIO
pasBuTUs.

B okTa6pe 2023 roga npv NogaepXKe 3KCNepTOB OT KOHCY/b-
TaumoHHom koMnaHum BCG 6bina npoeegeHa nHdopmMaum-
OHHO-0byu4atoLLLas ceccus no Bonpocam ESG un yctonumsoro
passuTtusa gns Beicwero pykosopctea AO «HIMK» ¢ yyacTu-
€M [TTaBHOro MH)XeHepa, MepBOro 3aMecTuTens rno TpaHcdop-
MaLLnK, FnaBHOro aHepreTuka, pykosogutens Otoena OOC,
HavanbHWKa LleHTpanbHOro npoekTHoro 61opPo M HavabHUKa
ynpaBneHus UHBeCTULMI. [lns opraHM3aLmm ceccum obin
npuvrnalleH MexxayHapoAHbI KCNepT B 0651acTy paspaboTku
CTpaTerui rno yCToM4YMBoMy PasBUTUIO M aganTaL My K KInma-
TUYECKUM U3MeHeHUAM. [laHHasa ceccusi cTana NnepBbIM LLIArom
Ha MyTW NOBbILLUEHWS OCO3HAHHOCTU MO BOMPOCaM BHEAPEHMS
ESG-npuHLMMIOB M MOHMMaHUS y4acTUS KaykOoro otaena

B JOCTVDKEHUWN AONTOCPOYHbIX LieSIel YCTOMYMBOIO Pa3BUTUS
KoMnaHuu.

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T
N2

B KoMnaHuu pencTByoT cneaytoL e HOpMaTUBHbIE OOKYMEHTHI,
pernaMmeHTUpYoLLLVE MPOLLECCHI YIPABIIEHNS YCTONYMBbBIM PAa3BUTUEM
W OOCTYrMHble Ha Beb-canTe KoMnaHum:

* Ycras AO «HIMK» (yTBepxaeH BHeouepegHbiM cobpaHmeM aKum-
oHepos, 2022);

°  DTuyeckui Kogekc cotpyaHukos AO «HIMK» (YTeepykaeH Habnto-
patenbHbIM coBeToMm, 2022);

*  AHTuKOppynumoHHas nonutka AO «HITMK» (YTeepxaeHa Ha-
6nropatenbHbIM coBeToMm, 2022) ;

* TMonutnka LleHTpanbHoro pygoynpasneHus AO «HITMK» B obnacTtu
Ka4ecTBa, 3KOJI0r1mM, OXpPaHbl 30,0POBbs U obecneveHus 6esonac-
HocTu Tpyna (YTeepxaeHa B 2022 roay);

e [lonutmnka TPyOooBOro pacnopsigKa;

* [lonoxeHue o KomuteTe no ycTom4MBOMy pPasBUTHIO;

¢ TlonoxeHue o CoBeTe nupepos Monoaexu KomnaHuu;

* TMonoxeHune o Cnyx6e koMmnnaeHc (YTeepxaeHo Habnogatenb-
HbIM coBeToM, 2022);

e KonnektueHbin gorosop (o6HosneHme or 2023 ropa);

* [lonokeHue o6 yrnpaBneHUn Kagpamu;

* Kappoas nonmtuka, 2023;

* TonoxeHue o nogbope nepcoHana (YteepxaeHo feHepanbHbIM
OvpekTopoM, 2022);

* [lonoxkeHue o npodeccnoHanbHOM NepenoaroToBKe 1 NnosbiLle-
HUIO KBannduKaumu kagpos KoMnaHuu;

* [lonoxkeHne 06 opraH13aLmmn obyYeHUs1 U MPOBEPKE 3HAHWM;

* [lono)keHue o pesepBe KagpoB;

* [lonoxkeHune o NnopsigKe PaboTbl C 06PALLEHNAMU PUIUHECKUX
U topuamndeckmx nuu, Ha KoMmnanHuu;

* TlonokeHwne o nopsigKe TEXHUYECKOro PacciiefoBaHUS MPUYUH UH-
LLUAEHTOB Ha OMACHbIX MPOU3BOACTBEHHbIX 06bekTax AO «HITMK»
(YTBepaeHo HabntogatenbHbiM coBeToM, 2022);

* TonokeHne 06 opraHM3aLmn N OCYLLLECTBIIEHUM MPOU3BOLCTBEH-
HOro KOHTPO/Is 3a cobnogeHneM TpeboBaHMIN MPOMBbILLTIEHHOM
6e30MacHOCTM Ha OMacHbIX MPOU3BOACTBEHHbIX 06bekTax HIMK.

* T[onoxxeHue o Hay4yHo-TexHn4eckoM coBeTe AO «HIMKx;

*  KoHuenums MHHoBaLMoHHOro passutus AO «HITMK» 2022-

2026 rr;

* [lporpamMma MHHoBaLWoHHOro paseutmnsa AO «HIMK»
0o 2026 roga;

* [JoporkHasa kapTa ESG-TpaHcdpopmaumu, 16.10.2023.

° [opoXXHble KapTbl MO OOCTUXEHUIO COOTBETCTBUS MNMpUHLLMNam
OTBETCTBEHHOIO NMOAXOAA K Jobblye 30n10Ta U MexayHapogHoro
KoZeKca Mo ynpaeneHuio LmaHugamm (RGMP n ICMC).
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YnpaBneHue puckamm B 06/71aCTM yCTOMYUBOrO pa3BUTUS

B 6bICTpO MeHsaoLWEMCS MUPE YNpPaBleHUe PUCKaMU SIBNSET-
CSl BAXXHbIM KOMIMOHEHTOM YCTOMYMBOCTU BU3HECa 1 CTabusb-
Horo pocTa. HFTMK obecneynBaeT cMcteMHoe yrpasneHue
pUYCKaMM, KOTOpPbIe MOTYT OKa3aTb BIIUSIHUE Ha OMNepaLLOH-
HYIO AesiTenbHOCTb NpeanpusTus, GUHAHCOBbIE MOKa3aTenu,
M Ha 3aUHTEPECOBAHHbIE CTOPOHDI.

PaspaboTka 1 BHegpeHue ESG nporpaMm 1 npoekTos, obe-
crnevmBatoLLLMX ycTonumBoe passuTtue HFMK B gonrocpoyHo
nMepcrneKkTMBe, MPOUCXOAUT C yYETOM:

°  OXWAaHMM 3aUHTEPECOBAHHbIX CTOPOH;

*  PEervoHasibHOro KOHTEKCTa M 3aKoHogaTesbHbIX TpeboBa-
HUI Pecny6nvkun Y36eKkuncTaH;

°  MEeXAYHapPOAHbIX TEHOEHLLMI B OTPAC/IM FOPHOMN M 30510TO-
0,06bIBatoOLLEN NMPOMBILLIEHHOCTH;

e Llenel yctonumsoro passmtmsa OOH.

Mopxop, KoMnaHuu siBRseTcs LLeNOCTHbIM U BKNOYaeT UOEH-
TUPUKaLMIO, OLLEHKY, MOHUTOPWUHT U yrpaBneHne GbuHaHco-
BbIM 1 HEPUHAHCOBBLIMW PUCKAMM BO BCEX acrMeKTax AeaTesib-
HocTu. [MpoBoanTCs Nnepnognyeckas oL,eHKa BCEX PUCKOB

B LLensix obecneyeHms nx ydeTta n paspaboTkm apdekTms-
HbIX Mep yrnpasneHus. Janee KoMnaHus NpoBoanT aHanms3
$aKTOpPOB PUCKOB, BKITFOHAsS PUCKM B 061aCTU YCTOMYMBOIO
[pa3BUTUS, KOTOPbIE MOTYT HEraTUBHO MOB/UATb Ha PasBUTUE

6usHeca u OOCTUXKXEeHUE NoCTaB/1IEHHbIX LI,eJ'IEI\;I M nokasartenem.

B ynpasnenun pmckamm HI'MK KoHUeHTpupyeTcs He TONbKO
Ha MUHUMU3ALLUK YIPO3, HO U HA BbISIBIIEHUM BO3MOXHOCTEWN,
KOTOpblE MOTYT CTaTb CTUMY/IOM A1 UHHOBALLUM U YCUNUTD
KOHKYpPEHTHbIE NMpenMyLLLEecTBa.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

B paMKkax 0653aTenbCcTB KOMMaHMM Nepep, 3anHTePeCcOBaHHbI
MK cTopoHamu, B 2023 roay npu y4acTum KOMaHAbl Mexay-
HaPOAHbIX 3KCNEePTOB Obl1 NPOBEAEH AyAUT Ha COOTBETCTBUE
MpWHLMNaM OTBETCTBEHHOIO NOAXOAA K A06blve 3010Ta
(«kRGMPs») n MexkgyHapoaHOro KogeKca no o6paLLeHmo

¢ umaHugamu («ICMC»). OCHOBHOM LLenblo ayauTa aBnsnach
pa3paboTKa AOPOXKHOM KAapTbl A/19 ONpeaeseHns KNo4veBblX
HanpaeBfeHUI U BOMPOCOB, KOTOPbIE HEOBXOAMMO PELLNTb
KoMnaHum gns nepexona K NpuMeHeHuIo nepenoBon Mexay-
HapPOLOHOM MPaKTUKM.

MoMnMO yooBNeTBOPEHUSI OXXMOAHUN MEXOYHAPOAHbIX bur-
HaHCOBbIX MHCTUTYTOB, MPOBeAEeHNEe ayamTa TaKxKe NO3BONINIO0
NMAEHTUOULMPOBATL PUCKM B 06NacTy Nogxoda K ynpaesne-
HWIO YCTOMYMBBIM pPasBUTHEM. Ha OCHOBaHUK pes3ynbTaToB
ayauTa 6b11u BblgeneHbl TeMbl 415 NPOBEAEHUS O0MONHU-
TeNbHOro aHanM3a 1 UccnegoBaHum 4Ns NnonyyYeHmns SaHHbIX
M paspaboTKM A0FOCPOYHbIX MIAHOB M CTPATErnn YCTOM-
yumBoro passutus AO «HIMK». BbigeneHHble BOnpochl 6b1nu
obcyXaeHbl ¢ GYHKLLMOHANbHBbIMU PYKOBOAUTENSIMY BOBIE-
YeHHbIX Mo pasaeneHuit, onpegeneHbl FOPU3OHTbI MpoBeae-
HUSA UccrenoBaHUi. B pesynbtate BHYTPEeHHUX 06CY>KaeHN
6b1n onpepgeneHbl 13 NPUOPUTETHbBIX TEM AN UCCenoBa-
HWM, KOTOpPbIe BbINKN YTBEPXAEHDI BbICLLIMM PyKOBOACTBOM
HIMK un BkntoveHbl B [NporpaMMy MHHOBALLMOHHOIO PasBUTUS
AO «HI'MK» Ha 2024-2025 rog,. PaspaboTka nccnegosaHui
Mo AaHHbIM TEMaTUKAM ABNSETCS aKTyanbHOW A5 BHegpe-
HUs NpuHLKMnoB RGMP, a Tak)Xe NONMHOCTbIO COOTBETCTBYET
3aKOHOAATESbHbIM TPEOOBAHMSM U OXKUOAHWUSM 3aUHTEPECO-
BaHHbIX CTOPOoH AO «HIMK».

Pa6oTta no ynpaBfieHnto pUCcKamMm
NPOBOAUTCS HA YPOBHE NPOU3-
BOACTBEHHbIX NogpasaeneHmnm

N PYHKLMOHANbHbIX CNYX6 Ynpas-
nenHunsa HIMK.
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Kateropuu n aHanus Ksto4eBbiX PUCKOB

Y Y Y
OnepaLwnoHHbIEe PUCKU ®dUHaHCOBbIE PUCKM

OTpacneBblie pUCKU

4 . £
Pucku napeHud = Puck HeBepHOM . Puck HU3Koro KkayecrtBa Pucku nukBupgHoCTH
LLeHbl 30/10Ta > OLLeHKMU 3arnacoB 3KCMNepTUsbl NPOEKTOB

Mepbi No ynpaBneHuto puckamm

° ynpaBneHne cebecToMMOCTbIO MPON3BOACTBA — CO-
XpaHeHWe OOHOMN U3 CaMbIX HU3KMX cebecToMMocTen
B OTpacnu;

°  1CMNOJIb30BaHME KOHCEPBATUBHbIX LLEH Ha MeTann
npu pacyeTe 6O0PTOBbIX COOAEPKAHWUMN U MOATOTOBKE
MPOEKTOB OTPabOTKM;

°  perynsipHbli aHanuns3 1 NPOrHo3 gMHaMMKKM CApoca
W NPeaIoXKeHUs 30/10Ta;

®  MOCTOSIHHbIN KOHTPOJIb AEHEXHbIX 3aTpaT KoMnaHuu.

Mepbl No yrnpaBfieHUIo puckaMum

npoBegeHne He3aBMCMMOrO ayAnTa 3anacoB Ha nep-
CMEeKTUBHDbIX N pa3pa6aTb|BaeMb|x MeCTOPOXOEHUAX.
CocTaBneHue OoT4ETOB O pesysbTaTax reosoropasse-
OOYHbIX paboT 1 obecrneyeHHOCTM 3anacamu. Npose-
OeHWe 3aBepOYHOro bypeHus, JopasBeaka MecTo-
poXaeHuin (onepexaroLLLas 1 3KCnyaTauoHHas);
cyLLLeCcTBEHHble 06beMbl reonoropassefoyHbix paboT
014 nsyHdeHumsa HOBbIX U NoAOTBEePXOEeHUA U OOU3YyHEeHUdA
CYLLLECTBYIOLLLMX YHaCTKOB.

Mepbl No ynpaBneHuto puckamm

° npuBeYeHNe BbICOKOKBATMPULLMPOBAHHbIX CrieLLy-
anuCTOB (B TOM YMCIe SKCMEPTOB MEXOYHAPOAHbIX
KOHCaNTUHIOBbIX KOMMAHMI) K 3KCMepTM3e UHBECTU-
LLMOHHbIX MPOEKTOB.

Mepb! no ynpaeneHuio puckamm

°  dyHKuMa GuHaHcoBoro genaptamenTa HFMK npeg-
yCMaTpMBaeT onepaTUBHbIN KOHTPOSb GUHAHCOBbIX
pecypcos KoMmnaHmnm, KOMMAMEKCHbIA SKOHOMUYECKMIA
1 pUHAHCOBBIN aHanM3 KoMnaHum, paspaboTky Mepo-
NMPUSTUIM MO CHMKEHUIO GUHAHCOBBIX PUCKOB U YBENU-
YeHUto NpUbbinbHOCTM KoMnaHuy;

° BefeHVe NPOLLECCOB OETANbHOMO BIOMKETUPOBAHNS
M MPOrHO3UPOBAHMS OEHEXHbIX CPeaCTB U COrMacoBaHMe
CPOKOB roraLueHust GUHAHCOBbIX aKTUBOB 1 00S3aTeNbCTB
0151 obecneveHunst Hanmumsa OOCTaTOYHbIX OEHEXHbIX
CPEACTB /151 BbIMOMHEHUS MNIATEXHbIX 06A3aTeNbCTB.

N
NMpousBoacTBEHHbIE @ Puck HeadpPeKTUBHOCTHU Puck Henony4eHus
pUCKHn yrnpas/ieHus 6rog)xeTomM A0/IroBOro
dnHaHCMpoOBaHMS

MepbI no ynpasneHuto puckamm

°  eXerogHoe, eXxeKBapTalibHOE N eXXeMeCa4YHOe NpPouns-
BOOCTBEHHOE MITaHUPOBAHUE U MOCNENYIOLLUMN eXeMe-
CAYHbIN KOHTPOJSIb 3a UCMONMHEHMEM BloaXKeTa;

° CBOEBpPEMEHHOE NprobpeTeHmne obopyaoBaHUS;

° perynsipHasi opraH13aLLms noBbiLLeHns KBanndukaumm
nepcoHana;

° exeHepdenbHbIX aHanm3 no nocrtaske TML, xuMunye-
CKMX peareHToB U MaTepPUanos;

°  MpuBreYEHNE MEXAYHAPOOHbIX KOHCYIbTAHTOB
0191 PaCCMOTPEHUSA MPOU3BOACTBEHHOMO MaHa.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

Mepb! no ynpasneHuto puckamm

°  perynsipHoe yTOYHEHME UCMOb3yeMbIX Moaenen 1 0o-
MyLLEHUN B OLLEHKE MHBECTMNPOEKTOB;

°  YHUPUKALMS MPUHLMMOB OLLEHKN MHBECTULMOHHbIX
NMPOEKTOB;

° y4yeT pe3ysbTaToB NMOCT-UHBECTULMOHHOIO MOHUTO-
PVHra 3aBepLUEeHHbIX MPOEKTOB MPU NMIaHUPOBaHNK
QHANOMMYHbIX MPOEKTOB.

Mepbl No ynpasneHuo puckamm

°  MOWCK anbTePHATUBHbIX UICTOYHMKOB PUHAHCUPOBaHUS
cpenn BO3MOXHbIX MCTOYHUKOB;

° MpoBefeHue OLLEHKM COOTBETCTBUS TPEOOBaHUSM
WCTOYHMKOB BHELLHEro prUHaHCUPOBaHUS, a TaKXe
TpebosaHusaM K Bbixoay Ha IPO (Takue Kak, paspabor-
Ka HeobxoauMbix gokymMeHToB — Kopekc KoprnopaTus-
HOro ynpasneHusl, AMBUOEHAHAs NOMUTUKA, Hanu4mne
ayaMpOBaHHOM PUHAHCOBOM OTYETHOCTM U T. A.);

°  POpPMMPOBaHME HAAEKHOIO NPOLLECcca NOAroTOBKM
W pacKpbITUs GUHAHCOBOM N HePUHAHCOBOW MHDOPMa-
Lnu;

° CBOEBPEMEHHOE MoJy4YeHME KPEANTHbIX PENTUHIOB
C AOMKHbIM 3HAYEHMEM.
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HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUSA
HIMK

KJTIOYEBBIE COBbITUSA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA

KaTeropMM N aHaJIN3 KNo4YeBbIX PUCKOB

HIrMK CErogHe — 1. 0 KOMIMAHUA
C YBEPEHHOCTbIO

B BYAYLIEE

YCTONYMBbIM
PA3BUTUEM

2. YNPABJIEHUE

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

3. YMPABJIEHUE
9KOJIOTMYECKNUMU
ACIEKTAMMU

5. YNPABJIEHUE 6. MPUJTOXXEHUA
9KOHOMUYECKUMU

ACIEKTAMMU

v

Puckun B 0671aCTU yCTOMYMBOIroO Pa3BUTUSA B COOTBETCTBUM C NpuHLMnamm OTBeTCTBEHHOro nogxopaa K go6bbive 3onorta (RGMP)

NMoHuMmaHue
BO34,eUCTBUSA, KOTOpoe
OKa3blBaeT Halla
neaTenbHoOCTb

MepbI no ynpasneHuto puckamm °

°  peanusaumsa GyHKLMN egUHOro MexaHnsMa s npme-

Ma 1 06paboTKa Kanob 1 0bpaLLEHUN OT BHYTPEHHMUX .
W BHELLUHWX 3aUHTEPECOBAHHbIX CTOPOH, YTO MO3BONSAT
onpenennTb U KOHTPOJIMPOBaTb BO3OEUCTBME, KOTO- .

poe OKa3blBaeT Halla AeATeNIbHOCTb Ha OKPYXKAIOLLLYO
cpepy v coobuiectsa (pyHKLMO peanusyeT Otgen

MO KOHTPOJIO U KOOPAMHALLUM PaboTbl C 0bpaLLLeHusI-
MU PUSUYECKMX U FOPUONYECKUX NNLL);

° nopaep)KaHuve KaHanoB KOMMYHUKaLMK, AOCTYMHbIX
Ol 3aUHTEPECOBaHHbIX CTOPOH, @ TaKXe 0bpaboTka
obpaLLLeHnit, NonydeHHbIX Yepes MNopTan obpalleHuni
ApmuHucTpauum MNpesupgeHTa. BHegpeHue Tene-
rpam-6oTa gns npuemMa obpaLLeHNM 1 SNEKTPOHHOIO
MOMOLLLHWKA Ha ODULLMANIBHOM CalTe KOMMaHUU;

°  peanusaumsi NePUOaNYECKUX MPUEMOB rpaXxaaH
B rMABHOM YMpaBfeHUM 1 Bble3OHbIX NPUEMOB
B LLEHTPAaxX NPOU3BOACTBEHHbIX NOgpa3aeneHuni
AO «HIMK», o5 opraHnsaL,mm nonHoLLeHHOW paboTbl
KOMMCCUM MO PAaCCMOTPEHUIO arnob, Npu Heobxoaum-
MOCTM Bble3[4ax Ha MeCTa C NMpUBIeYEHNEM B KOMUC-
CUIO CMELLMANVUCTOB MO HanpaBfeHUsM OesATEeNbHOCTU
ONs peanusaumy HeobxoaMMbIX MUTUTALLUOHHbIX 7]
N KOPPEKTUPYHOLLMX MEPOMPUATUIA, paspaboTke pe-
LUEHUI O NPeaoCTaBneHN 61aroTBOPUTENbHON/CMOH-
COPCKOM MOMOLLLM UM KOMMEHCaLMN.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

STUYeCcKMe NPUHLMUNDbI
BeaeHust busHeca

Mepbl No yrnpaBfieHUIo puckaMum

BHeppeHue Cny)6bl KOMMIaeHca U MHTerpaLms cucre-

Mbl aHTUKOPPYMNLLUOHHOIO MEHEAXXMEHTA, OCHOBAaHHOMO

Ha NpuHUMnax ctaHpapTa ISO 37001:2016;

peanusauusa MNporpammbl Meponpuatnin HFMK no npo-

TMBOLENCTBUIO KOoppynumm Ha 2023 rog;

BHEeApPEHWE BHYTPEHHUX MNONIUTUK U Npouenyp

no 6opbbe ¢ Koppynumen, cpeamn KOTopbIX:

— MonuTturka no 6opbbe ¢ KoppynLumen;

— lMonoxeHwe 06 ynpasrneHnn KOHPIMKTOM UHTepe-
co B HTMK u ero nogpasgeneHusx;

— lMonoxeHwe o NopsigKe okasaHus 6naroTBOpUTEb-
HOM 1 crioHcopckol nomouyn HIMK;

— lNonoxeHwve o BHeapeHnu cMcTeMbl aHTUMOHOMO/b-
HOro KoMmnJsaeHca n nopsigke ee pabotbl B HFMK
M ero nogpasaeneHusx;

— lMopsapok npoBeaeHNst BHYTPEHHEro ayguTa B chepe
npoTMBoaencTBus koppynumm B HFMK.

NMpaBa yenoBeka

KOHPNUKTDI Y

Mepbl No ynpasneHuto puckamm

npoBeaeHue aTTecTaummn paboUmnx MecT (3anaHMpoBaH-
HOe OKOH4YaHMe paboT Ha 4 keapTtan 2024 ropa);
pa3paboTka 1 BHegpeHUE NONUTUKM MO NpaBaM Yesno-
BeKa B TedyeHune 2024 ropna;

BKJItOYEHME B nporpaMmmMy MHHOBALLMOHHOIO Pa3BUTUS
HIMK npoBepeHus KoMneKkcHoM nposepku no lMpa-
BaM 4yenoBekKa B TedeHune 2025 roga.

BesonacHocTb
M OXpaHa 340pOBbs

Mepbl No ynpaBneHuto puckamm

TpypoBble OTHOLUEHUSA

nosbiLleHne 3pPeKTUBHOCTU CUCTEMbI KOHTPOSIA
OXpaHbl TPYAa U NPOMbILLIEHHOW 6e30MacHoCTH,
6narogaps NPUHLMMNMANbHO HOBOM CUCTEME MHCMEK-
LLMOHHbIX MPOBEPOK MO OXpPaHe Tpyaa, C UCMONb30Ba-
HUEM CMNeLLMANM3UPOBAHHbIX YEK-TTUCTOB MO KaXKA0OMY
NPOM3BOACTBEHHOMY OBOBEKTY;

aKTyanmsawumsa MeTogonormm o aHanusy CKpbITbIX
MPVYUH NHLNOEHTOB;

npoBeaeHue CTPYKTYPHbIX pedopm cnyxbbl OT 1 Th

M Ha3HA4YeHWEe OOMONTHUTENBHOW OTBETCTBEHHOCTM Ha PY-
KOBOOMTENEN MPON3BOACTBEHHbIX NMOOPa3aeNEHNI;
BHeOpeHMe OOMOMHUTENbHbIX Mep A/19 NoBbiLLe-

HUS MOTMBALMK NepcoHana ansa cobnioaeHus Tpebo-
BaHWM MO OXpaHe TPyaa U TeXHMKe 6e30MacHOCTH;
npepocTaBneHne 6ecnnaTHon MegULMHCKOW MOMOLLLM
BceM coTpygHUKaM, YneHam Ux ceMen 1 neHcMoHepam
KoMnaHuu.

Mepbi No ynpaBneHuto puckamm

pa3paboTka 1 BHegpeHue KagpoBon NoanTuKm

AO HI'MK;

yoep»xaHue kapgpoB bnaropgaps cMcteMe BHYTPEHHUX
nepeBoaoB MeXAy NPOU3BOACTBEHHbIMU NOAPA3Ae-
neHnamm HFMK;

BHECEHMe n3MeHeHue n gornosiHeHn B KonnekTmeHbIN
poroBop Ha 2022-2024 rogbl Ha OCHOBAHUM PELLEHMIA
LleHTpanbHom koMmccum Coeeta MNpodcorosa paboT-
HukoB AO «HI'MK» no npoBepKe BbIMOHEHWUS] KOSEK-
TUBHOro gorosopa 3a 2022 rog,

MocTaBLW KK
M NoapsapvYnKn

Mepbl No yrnpaBfieHUIo puckaMm

° BHeppeHue MNonoxeHui o NpenKBanndUKaLMoH-
HOM NPOBEPKe MOCTABLLLMKOB;

° BHeppeHune NHCTpyKLMKM MO NpOBEPKe KOHTPareH-
ToB B HT'MK 1 ero nogpasgeneHusx;

°  OCyLLLECTBEHUWE NMpouenypbl Nposepku Cnyx6oin
KOMI/IaeHC OeaTenbHOCTU KOHTPAreHToB, Xenato-
LLLMX 3aKJOYUTb JOroBOPHble oTHoLeHus ¢ HIMK.
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABJIEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOMYUBBIM
HIMK B BYAYLIEE PA3BBUTUEM

KaTeropvm N aHaJIN3 KNo4YeBbIX PUCKOB

3. YMPABJIEHUE
9KOJIOTMYECKNUMU
ACIEKTAMMU

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

g

Puckun B 0671aCTU yCTOMYMBOIroO Pa3BUTUSA B COOTBETCTBUM C NpuHLMnamm OTBeTCTBEHHOro nogxopaa K go6bbive 3onorta (RGMP)

PaboTta c coobLiecTtBaMu

Mepbi No ynpaeneHuio puckamm

° cospgaHue paboymx MecT B OTAANEHHbIX palioHax Pec-
nyonuKu;

* 06paboTka 06paLLEHMNI OT BHELLHUX 3aMHTEpPeCoBaH-
HbIX CTOPOH, MOCTYMNUBLLMX Yepes nopTasa obpaLLeHuin
ApMuHucTpauum MNpesupeHTa.

° BKJItOYEHME B NporpamMmMy VIHHOBALMOHHOIO PasBUTUS
AO HI'MK npoBefgeH1a KOMMIEKCHOW OLEHKU COLLU-
anbHoro BAnsaHmMa B TedeHme 2025 roga.

3a6oTta 06 oKpyxatoLeu @
cpege

Mepbi No ynpaBneHuto puckamm

*  KoMnaHus BHegpsieT psa MHULMATUB, HarnpaBreHHbIX
Ha MOHUTOPWHT U OrpaHnUYeHne BO3AENCTBMSA MPOm3-
BOACTBEHHOM AeATENbHOCTU Ha OKPYXKAIOLLLYIO CPeAY.
OHM BKITFOYAIOT BHELLIHIOKO SKCMEPTHYHO OLLEHKY MpOo-
W3BEOEHHOro 3arpsisHEHMS, UCMOb30BaHWeE Nepeao-
BOW OTpacfeBoM NPaKTUKN B OTHOLLEHWUM MONINTUKM
M NpoLLeayp Ha KOPNopaTUBHOM YPOBHE W BHegpeHWe
KOHTPOsIEN B paMKax OMnepauMOHHOM OeaTeNbHOCTH
Ha YPOBHE OTAE/NbHbIX MOAPAa3LAENEHNN.

* KoMnaHus Takxe NpoBOANT COBCTBEHHbIE U MPOXOOUT
nepuoamn4eckme nnaHoBble U BHEMMAHOBbIE NpPoBep-
KM CO CTOPOHbI FOCYAaPCTBEHHbIX KOHTPOMUPYHOLLLMX
cnyx6.

°  BKJIOYEHWe B MporpamMMy MIHHOBALLMOHHOIO Pa3BUTUS
AO HI'MK npoBeaeHWsi KOMMIEKCHOM OLLEHKM SKOOrm-
YecKMX acneKkToB B TedeHue 2025 ropa.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

CoxpaHeHue
6unopasHoobpasus,
3eM/1ienosib3oBaHue

M paboTbl NO 3aKPbITUIO
PYyAHUKOB

Mepbi Mo ynpaBneHuIo puckamm

°  BKJOYEHMeE B NporpamMMy MIHHOBaLMOHHOIO PasBUTUS

AO HI'MK npoBepeHus:

— KOMMIEKCHOM OLLEHKM SKOMOrMHYECKMX acrneToB B Te-
yeHue 2025 ropa;

— UCCnepoBaHus bMopasHoobpasusa Ha TeppPUTOpPUn
OENCTBYIOLLLUX MPON3BOACTB, BOMM3U PYOHUKOB
1 KapbepoB B TedeHme 2025 ropa;

— pa3paboTKM MeTOO0MOrnK NO 3aKPbITUIO NPeanpu-
ATUI U NPOU3BOACTB M OLLEHKe 06A3aTeNnbCTB Mo 3a-
KpbITUIO B TedeHue 2025 ropa.

BopHble pecypchbl,
3HepronoTpebneHue
U USMEHEHUe KJInMaTta

Mepbi No ynpaBneHuto puckamm

° pa3paboTka u BHegpeHWe NPOorpamMM o NoBbILLEHMIO
3¢pPEKTUBHOCTM MCMOIb30BaHMS BOAHbIX M SHEprope-
cypcoB (2022-2024 rT.) ¢ eXxxerogHom akTyanmsaumen
NnaaHoOB MeponpUATUIA;

° BKJ/IHOYEHME B NporpamMmy VIHHOBaLMOHHOIO Pa3BUTUS
AO HI'MK npoepeHus B TedeHne 2025 ropa:

— WHBeHTapu3auum Bbi6pocos [, oLeHKM KnumaTude-
CKMX PUCKOB U pa3paboTku cTpaTermm oekapboHm-
3aUMM M aganTauum K USMEHEHUIO KITMMATa;

— OLLeHKW 3eMNenosib30BaHUS 1 BOLOMOMb30BaHUS
B6/IM3U U HMKE MO TEYEHMUIO OT NMPOU3BOLACTBEHHOM
peatenbHocTn HIMK, c uenbto onpepenenms no-
TEHLMaNbHOro BO3AENCTBUSA Ha MECTHble coobLLLe-
CTBa M OKPY>KaloLLLytO cpeay.
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V' N KIIOYEBBIE COBbITUS OBPALLEHUE
% B 2023 roay PYKOBOACTBA U TPAHCOOPMALIUS
HIMK

HOBbI 3TAM PA3BUTUSA

HIrMK CErogHe — 1. 0 KOMIMAHUA 2. YNPABJIEHUE 3. YMPABJIEHUE
C YBEPEHHOCTbIO YCTOMYUBBIM 9KOJIOTMYECKNUMU

PA3BBUTUEM ACIEKTAMMU

MHHoBauuoHHoOe passutue HIMK

C 2018 ropa pamkax NporpaMm MHHOBALLMOHHOIO
pasBUTUS BblSIO 3apPEruCcTPUPOBAHO CBbILLE

31 7 WHHOBALLMOHHDIX
NPOEeKTOB

B 2023 roay B [MporpaMmMy 6b1710 BKIIOYEHO

6 ‘ HOBbIX MHHOBALLUOHHbIX
NnpoekKTa

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

MNHHOBALMOHHOE pa3BUTUE ABMIAETCS OLHMM U3 KITHOYEBbIX YCITOBUIA OUHAMUYECKOTO PO-
cTa ropHogobbiBatoLLLEe 1 nepepabaTbiBatoLLEN MPOMBILLIEHHOCTU, U B LONTOCPOYHOM
NnepcrneKTUBE CONMPOBOXAAETCS HEOOXOAMMOCTbIO BHEAPEHNS [OCTUXEHUIN HAUITYYLLIMX
LOCTYIMHbIX TEXHONOMMM, MHHOBALLMOHHbBIX M PALLMOHANMN3aTOPCKUX MAEN, @ TAKXKE HOBbIX
NMOAXOAOB K peanunsaummy exeaHeBHbIX 3aaad. IHHOBaLLMKM 3aHUMAIOT KITIO4YEBOE MECTO
B pa3eutum HIMK, onpepenss KOHKYpPeHTOCMOCOBHOCTb M YCTOMYMBOCTb KOMMaHmu.
CoBepLUEeHCTBOBaHME CYLLECTBYIOLLMX NOAXOA0B B Pa3/IMYHbIX acreKTax Npou3BOACTBa
W yrpaBneHus CNocoBCTBYIOT HE TOSbKO MOBBILLEHWIO MPOU3BOAUTENBHOCTU M KOHKY-
PEHTOCMOCOBHOCTH, HO M MUHUMU3ALLMM BO3AENCTBUSI HA OKPYXKAIOLLLYHO CPefy, a Takxke
obecnevyeHnIo yCTOMYMBOTO PasBUTUSI B 4,OJITOCPOYHOM NMEPCEKTUBE.

CeropgHsa HI'MK BbigenseT 3Ha4YnTeNbHblE MHBECTULMW B HAYYHO-UCCIedoBaTe b-
CKME U1 OMbITHO-KOHCTPYKTOPCKME paboTbl, @ TaKXe NUOUpPYyeT MNo YNCy BHEOPEHHbIX
B NMPOU3BOACTBO NEPCMNEKTUBHbIX PELLUEHNIN 1 PALLMOHANTM3ATOPCKUX MPESTOXEHNN.
Kpome Toro, B KoMnaHMM HakoMeH 3Ha4nUTEeNbHbIM OMbIT B 0671aCTV KOMMeEpPLLManu-
33U HAy4YHbIX U HAYYHO-TEXHUYECKMX Pa3paboToK.

Bonpocbl MHHOBaLM KypupytoTcs [lenapTaMeHTOM MHHOBALLMOHHOTO PasBUTUS,

a TaKXke BbIHOCATCA Ha obcyaeHue B HayuHo-TexHuveckuii coseT HIMK, npu yya-
CTUM FMABHOIO MHXXEHepa W CreLmManmncToB NO OCHOBHbIM HarnpaBfeHUsaM aesaTerb-
HocTW. Ha ceropgHsILLIHMI geHb B cucteMe KoMnanuy abdpekTUBHO GYHKLMOHUPYIOT
cnepyroLime CTPYKTYpPbl:

*  VIHHOBALMOHHbBIV LEHTP;
* LeHTpanbHas Hay4YHO-UCcnepoBaTenbckas nabopatopus;
e JlabopaTopusi NO N3y4eHUo BOSHbIX NpobneMm.

Takxe B KoMnaHun adpeKTUBHO PYHKLLMOHMPYIOT:

* LleHTpanbHOe KOHCTPYKTOPCKOe 6topo;

e @oHp NnoaaepXKM MHHOBaLLMOHHOM fesatenbHocTM HIMK;

* LleHTpanbHoe NpoeKkTHoe 6topo;

° LeHTpanbHas pmsmko-xmmMmndeckas nabopatopus B CeBepHOM pynoynpaBrieHnm;

° LeHTpanbHble 3aBoackue nabopatopum Ha NapomMeTannyprmuyeckmx 3asogax N° 2, 3.

B HIMK ¢pyHKLMOHMPYET MHHOBALMOHHbIM LEeHTP Mo BHELPEHMIO HOBbIX TEXHOSO-
rui, cosganHbiv B 2018 rogy. JestenbHocTb MHHOBALMOHHOIO LLEHTPa HanpaeeHa
Ha co3gaHMe OeNCTBEHHbIX MEXaHW3MOB MO CTUMY/TMPOBAHUIO PAa3BUTUS U BHegpe-
HUS B NPOLLECChl MOAEPHU3ALMU, TEXHUYECKOTO U TEXHONTOMMYECKOro O6HOBNEHMS
MpPOW3BOACTBA, HAYYHO-UCCNenoBaTENbCKMX PAabOT M MHHOBALLWMOHHbIX MPOEKTOB,

a TaKXXe Ha HenpepbIBHOE MOBbILLEHWE TEXHONOMMYECKOrO YPOBHS MPOM3BOACTBA
HIMK nyTeM BHegpeHUs NHHOBALLMOHHbBIX TEXHOMIOTUM B MPOU3BOACTBO.

4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUJTOXXEHUA _
COLMAJIbHbIMU 9KOHOMUYECKUMU = <«
ACIMNEKTAMMU ACIEKTAMMU

B cTtpykTypy MIHHOBaumoHHoro ueHTpa HIMK BxopsaT:

* [pynna BbiNycKa Hay4YHO-TEXHUYECKOW NMPOaYKLMM;
e [pynna no BHeAPEHUIO HOBbIX TEXHOMOTMIA;
° PepaKuMOHHas rpynna »ypHana «[opHbIi BECTHUK Y36eKMUCTaHa.

C 2022 roga B KoMnaHum Takxe gencteyeT HayuHo-TexHuueckuin coset (HTC), koTo-
pbi siBRsieTcs GUABTPOM U OpanBepPOM A5 BHEAPEHUS MepefoBbiX UAEN, a TaKKe
MIOLLLAAKOM NS O6CYXOEHUS BOMPOCOB TEXHUYECKOW U MHHOBALLMOHHOM NONIUTUKM
HIMK. B pamkax HTC BegeTtcst paboTa No KOOpOMHALLMM PaLLMOHANIN3aTOPCKON 1 U30-
OpeTaTenbCKon AeATENbHOCTU, HAYYHO-TEXHUYECKMX U OMbITHO-KOHCTPYKTOPCKUX
paboT, HanpaBNEHHbIX HA CHUYKEHME PEeCYPCOEMKOCTU, CE6ECTOMMOCTU U yy4dLLEeHWEe
KayecTBa NPOAYKLUU.

B pamMkax cBoel MHHOBaLMOHHOM peatenbHocTn HTMK pykoBopgcTByeTcs:

* TNonoxeHneM 06 MHHOBALLMOHHOM LLEHTPE MO BHEAPEHWUIO HOBbIX TEXHOOTMIA;

e [MonoxeHneM o Hay4yHo-TexHunYeckoM coseTe AO «HIMK»;

* [lonoxeHneM o doHAe NOAAEPIKKM MHHOBALMOHHOM aesTenbHocT AO «HIMK»;
e [lporpaMmoi nHHoBaLMOHHOro pa3smTra AO «HIMK»;

* KoHuenumeln pasBuTmMs MHHOBALMOHHOIO LeHTpa HIMK 2022-2026 rr.;

* Tono)eHMeM O pPaLLMOHaNIM3aTOPCKON AeaATEeNbHOCTMU.

B wensx ¢ovHaHCMpPOBaHUSA HAy4YHO-MPUKIAGHbIX UCCNEA0BAaHUM, HAY4YHO-UCCeA0Ba-
TeNbCKMX PabOT, MHHOBALLMOHHbIX Pa3pPabOTOK, OMbITHO-KOHCTPYKTOPCKMX PabOT U 1X
BHegpeHus, B KomnaHum cosgaH QoHp, noaaep KM MHHOBALLMOHHbIN AeATe/IbHOCTM.
DoHp, akKyMynMpyeT CPeacTBa, HarnpaBrieHHbIE Ha MOALEPKKY U Pa3BUTUE MHHOBA-
LMoHHOM aeaTtenbHocTn HIMK.

[ns 6e3ycnoBHOro BbIMOSIHEHWS MPOU3BOACTBEHHbIX 334,34, 3an/1aHUPOBAHHbIX

po 2026 roga, u obecrneyeHns ycnoBuit Ans ycrewHon peanunsaumm «lporpamMmsl
MHHOBaLMOHHOro passutmsa HIMK go 2026 ropa», KomnaHus exxerogHo paspaba-
TbIBaeT U YTBEPXKAAET AaHHYIO MPOrpaMMy COBMECTHO CO crneLuvanmcTtaMm nogpas-
OeneHun, otaenos 1 cny6. NMporpamMMa MHHOBALLMOHHOTO pa3suTus HIMK pery-
NSIPHO NMepecMaTpPMBaAETCS U aKTyanu3npyeTcs, YTO NO3BOJISET yYMUTbIBATb HOBbIE
TEXHOMOrMM 1 BbI30BbI OTpaciu. Ha cerogHsALWHMM geHb B IHHOBALMOHHOM LLeHTpe
paspaboTaHo 6 NporpaMM MHHOBALMOHHOIO PasBmUTUS, HauMHas ¢ 2018 ropa.

B pamMkax aTtux MNporpamm 6b1n10 3aperncTpmpoBaHo cablille 317 pasnmuyHbIX MIHHOBA-
LLUOHHbIX MPOEKTOB, 237 N3 KOTOPbIX YCMELUHO 3aBePLLEHbI.
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B 2023 ropy B MporpamMmy 6b1510 BKIHOYEHO 64 HOBbIX MHHOBALLMOHHbIX MPOEKTa,
KOTOpble HaMnpaB/eHbl HA 3HAYUTENbHOE MOBbILLEHNE 3PDEKTUBHOCTM JOObLIYM U Ne-
pepaboTkM 3010TOCOOEPKALLMX PYL, @ TAKXKE HA COBEPLLUEHCTBOBAaHME MEXaHU3MOB
3KOJIOrM4eCKOoro ynpasrieHund. BHe,u,peHme 3TUX NPOEKTOB CO34acCT O0MNOJIHNTE IbHbIE
BO3MOXHOCTM AJ1s1 ONTUMM3ALLMN NPOU3BOACTBEHHbIX MPOLLECCOB U YIy4LUEHUS 3KO-
JTOTUYECKOM YCTOMUMBOCTN KOMMaHWK, YTO CTaHET BaXKHbIM LLAroM Ha MyTu K 4OCTU-
YXeHuto cTpaTtermdeckux uenen HFMK go 2026 roga.

OCHOBHbIMW HaMNpaBeHUMUN MHHOBaLLMOHHOrO passutua HFMK B pamMkax Nporpam-
Mbl IBNSAIOTCS:

* TeonoropassenoyHble paboThbl;
* TopHble paboTbl;

* [lpon3BogCcTBO 30/10T3;

°  MaLMHOCTPOEHME N MEXAHWKA;
* TpaHcnopT;

° DHepreTuKa;

° ABTOMaTU3aLUSA U UHPOPMALLMOHHO-KOMMYHUKALLMOHHbIE TEXHONOTN;
°  KomnnekcHas nepepaboTka;

* DKkonorus;

°  OxpaHa TpyAaa;

* TexHuKa 6e30macHoOCTH;

* [lpoMblineHHas 6€30MacHOCTb;
* W ppyrue.

PesynbraTtoM BbinonHeHHbIx B 2023 roay MHHOBALLMOHHbIX MPOEKTOB, peasiM30oBaH-
HbIX B PaMKax IoKanmn3aLum, CTano:

*  W3roToBfieHMe HOBbIX BUAOB cTaHKoB MO «HM3» (nonnposanbHbIi ctaHok HC-6,
HC-7, NneHTOYHOMUMbHBIN CTAHOK, YCTAHOBKA MIa3MEHHOM U ra30KUCITOPOLHOM
pe3ku nuctosoro Metanna YPM 2500, BepTHKaibHO-TOKapHbIn cTaHok HBT-1600);

°  MCCefoBaHMs Mo MPOU3BOLCTBY aKTUBUPOBAHHbBIX Yrel U3 MECTHOTO Cbipbs,
NPUMEHSIEMbIX MPW NepepaboTke pyn 61aropogHbIX METANIOB;

L4 MO,D,VId)VILI,VIpOBaHVIe TBepOblX CrijiaBoOB peHuneM C Lesibio NnoBbILLEeHUA U3SHOCO-
CTOMKOCTM, yNy4LLIEHUS Ka4eCTBa CTallbHbIX U YYTYHHbIX OT/IMBOK, MPOU3BOACTBA
BbICOKOMPOYHbIX LLTMGOBAHHbIX MaJIbLLEB POTOPHbIX APOOUNOK;

°  U3roTOBJIEHME TEXHOIOIMYECKOro 060PyAOBaHMUS, UCMONb3YEMOro B TEXHOOMM-
YecKMX CxeMax Mo NPon3BoACTBY 30/10Ta (LLapoBble MebHULLbI, FMAPOLMKIOHbI,
dnotoMaLumHbl 1 ap.)

Ha ceropgHaLWHWI geHb yTBEpXKAeHa HoBas [porpamMMa MHHOBALLMOHHOTO PasBUTUS
Ha 2024 rop, B paMKax KOTOPOM 6bi1 yTBEPXKAEH pa3aen MHHOBALLMOHHbIX paboT

Nno YCTOMYMBOMY PasBUTUIO, BKIIOYAIOLLLMIA BOMPOChI MO KITMMAaTUYECKOM NMOBECTKE,
PaLLMOHaNbHOMY UCMOJIb30BAHMIO PECYPCOB, YNPaBEHUIO XBOCTOXPAHWUIINLLLAMMN

W UCCneaoBaHMsM Mo BOMPOCaM COLLMANbHO-3KOHOMUYECKOro BO3OEeNCTBUSI Ha COO6-
LLecTsa.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

PauunoHanusartopckue npepioXXeHus

MOMMMO MHHOBALLMOHHBIX MPOEKTOB, B GYHKLLMOHAN MIHHOBALMOHHOTO LLEHTPA BXO-
OST PaLMOHaNU3aToOPCKas U U3obpeTaTesibCKas OesTeNbHOCTb, @ TAKXeE Hay4YHO-UC-
CrefoBaTeNbCKMUE U OMbITHO-KOHCTPYKTOPCKUE paboTbl.

B nepwuopg c 2018 no 2023 rogpl, B paMkax paboTbl IHHOBALMOHHOIO LEeHTpPa, 661510

BHegpeHo 1 046 paLmnoHanmM3aTopCKmx npegioxeHmi cneumnanmctos HIMK, yrto npu-
HeC0 3KOHOMUYECKu 3 deKT B pasmepe 53,7 MiH gonnapos CLUA (630,1 mnpg, cym).

BHeAPEHHbIe peweHnsa B paMKax paLI.MOHaﬂMBETOpCKOﬁ AeaTesiIbHOCTU

KonuuecTBo NpUHATbIX SKoHOMUYEeCcKUi 3pdekT

OT Ucnonb3oBaHus (MH.

M BHepPEeHHbIX paL,.
ponnapos CLLA)

npepnoXxeHum

2018 L 97 1,9
2019 | 113 7,2
*
2020 | 173 5,8
*
2021 L 187 23,8
2022 | 235 6,5
*
2023 | 241 8,5 (ruasercn
A

BHeppeHMe NaTeHTOB U U306peTeHun

KonuuecrtBo MopaHo MonyyeHHble

P,eﬁCTByIOI.I.I,VIX 3asBOK naTeHTbl
naTeHToB

20 | 11 5 3
*

2022 | 12 6 6

2023 12 11 2

*_

B LleHTpanbHOM pyaoynpasneHum, OOHOM U3 KPYNHENLMX noapasaeneHui Komna-
HUW, 3a MocnegHWe gBa roga BHeOPEHO HECKO/bKO PaLLMOHANM3aTOPCKMX Npeasio-
YXEHUI, HarNpPaBIEHHbIX Ha COBEPLLEHCTBOBaHME NPON3BOACTBEHHbIX MPOLLECCOB.

Ha rupgpomeTtannypruyeckom 3asope N°7 B uexe pecopbumm 1 peakTmBaumn yris
6bI/1 yCOBEPLLEHCTBOBAH MPOLLECC 3/IEKTPONM3a, @ BBEOEHWE OBYXCTaAUMHOro npo-
L,ecca 3Ha4YMTeIbHO NOBbICUNO 3PPEKTUBHOCTbL AAaHHOIO NMPON3BOACTBEHHOrO 3Tana.

DKCnepuMeHTasbHbI MeNbHUYHbIM 610K co38aH Ha 6ase MenbHUy, MMC 70x23

B NepBon cTagmmn namenoyeHmsa n MLLLL 55x75 — Bo BTopou. [naBHOM TeXHOMOru-
4YeCKoM 0CO6EHHOCTbIO 610Ka BbICTYMAET COOTHOLLEHME 06 bEMOB MefbHUL, BTOPOW
cTaguu K nepsomn pasHoe 2:1. Mo pesynbrataM UCMbITaHWU:

1. Mpon3BOAUTENBHOCTL MO MCXOOHOW pyae coctasnseT 185-190 1/4, yto Ha 19%
BblLLE, YEM Y TPAANLLUOHHOIO MESTIbHUYHOIO B/1I0Ka C COOTHOLLIEHWEM pPaboumnx
06bEMOB MenbHML, 1:1.

2. PaclumpeHHasi BTopasi CTagms MOXKET O0MONMHUTENBHO U3MeNbYaTb HYacTb Pasrpys-
KW MenbHUL, | cTagmu, 4TO yBENTMYMBAET NPOU3BOAUTENbHOCTbD.

3. YOoenbHbIM pacxopg, SNeKTPO3HEPTUM Ha SKCMEePUMEHTANIbHOM MeflbHUYHOM Brioke
cHuM3UNcA Ha 15%.

Ha pyaHuke «MypyHTay» B LieHTpanbHol nabopaTtopuu (LLJTTAA) nposogmTcs ram-
Ma-aKTMBALLMOHHbIN aHaNM3 C UCMOMb30BaHMEM HOBeMLLEro o6opyaoBaHUs, ABNS-
OLLLErOCS YHUKANbHbIM U HE UMetoLLLMM aHanora. C MoMoLLLbIO FraMMa-n3nydeHus
onpepenseTcs cogepkaHue 3010Ta B pyae.

3a nocnegHue rogbl NPon3BoAnTENbHOCTL LleHTpanbHoM nabopatopuy raMMa-ak-
TMBALLMOHHOIO aHanu3a ysenu4yunach B 3,5 pasa ¢ 620 Tbicsy Jo 2 MUIIJIMOHOB
aHanmsoB B rof,. ObLee KONMMYECTBO NPOaHaNNU3UPOBAHHbIX FEONOrMYeCcKmMx Npood

¢ 1977 ropa no Mam 2024 ropa coctasuo 6onee 30 MmunnuoHos. Ha 2024 rop, 3a-
nnaHmnposaHo npoussectn 2 200 000 aHanu30B. Bbicokas Npon3BOANTENbHOCTb
yoaeTcs 3a cHeT ObICTPOro LMKIa aHan1Msa — Ha ofHy nNpoby 3aTpavymBaeTcsi BCEro
18 cekyHA,. CTOUT OTMETUTb, YTO TaKMe 06bEMbI aHaNM3a He CNOCOOHA BbIMOHSATL HU
OfHa U3 HblHE CYLLLECTBYIOLLLMX MPOMBbILLIEHHbIX PU3MYECKUX NabopaTopuii B MUpPE,
nostoMy nabopatopus LIJTTAA sBnsieTcs yHUKanbHOMN.

B 2023 ropgy Ha ruppomMeTannypruyeckomM 3asoge N°2 ycneLHo BHegpeHO paLy-
OHaNM3aToOPCKOE NpPeaIoXEHNE MO TPAHCMOPTUPOBKE MysbMbl MEXAY KOPMycaMu,
4YTO obecneymno cTabunbHyro PaboTy MernbHUL,, CHU3UIO PUCK NPOCTOEB U YNYYLLMIIO
KayecTBO NoMora pyabl.

ELLe ogHMM BaXKHbIM AOCTMXKEHUEM CTaNO BHEOPEHUE Ha PyaHUKe «MypyHTay»
YCTPOMCTBA A5 3aLLMUTHOIO OTK/THOHEHMSI TOKOB YyTEYKU Ha 3KCKaBaTope. daHHoe
peLleHme NoBbICUIIO YPOBEHb 6E€30MacHOCTU TPpyaa, 06ecrneymB 3aLLUTY PaBOTHUKOB
OT MOPAXKEHUS SMTEKTPUYECKMM TOKOM.
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CucremMa KoprnopaTMBHOIO yrnpaB/ieHUS

GRI 2-9, 2-10, 2-11, 2-12, 2-13, 2-14, 202-2

HIMK cnepyeT BbICOKUM
MeXXAyHapoaHbIM CTaHOapTaM

BegeHust busHeca, NpPo3pPavyHoOCTH,
OTYETHOCTU AN JOCTUKEHUS LLeneun

B 0611aCTU YCTOMYUBOTO PA3BUTUS.
KopnopatueHoe ynpasneHne KomnaHumm
BeaeTcs B cooTBeTcTBUU € KOgekcoMm
KOpPMNOpPaTUBHOIO yripaBneHus.

4 U ——

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

C uenbto BHeLPEHUS COBPEMEHHbIX METOO0B YNpaBeHus,
nepexopa Ha PbIHOYHbIE MEXAHU3MbI U MOBbILLEHWUS] KOHKY-
peHTocnocobHocTu, 6 MapTa 2020 ropa NpesnpgeHToM Pecny-
6nmKn ¥Y36ekunctaH 6b1n nspaH ykas N° MMM-4629, HanpasneH-
HbIM Ha pedopMmpoBaHMe MoCyaapPCTBEHHOIO NPeanpUaTUS
«HaBoOWNCKMIA rOpHO-MeTannypruiecknin KoméuHat» (HFMK).
OTOT yKas npu3BaH obecnevymTb MOAEPHM3ALLMIO KOPNOPaTUB-
HOro yNpaBneHuUsl U yCUNUTb NO3ULUN NPEanpUsSTUS Ha MUPO-
BOM pPbIHKeE.

BbicLLMU OpraH ynpaBneHusa u AKLLMOHEpPbI

CornacHo YctaBy AO «HI'MK», ObLee cobpaHmne aKLLMOHEPOB
ABNSETCs BbiCLUMM opraHoM ynpasneHms AO «HIMK». Akuuo-
Hep yTBEePXXAaeT CTPATermo PasBUTUS Ha CPeAHECPOYHbIN

W OONTOCPOYHbIM Nepurombl C ONpeaeneHneM ee KOHKPETHbIX
CPOKOB, UCXOAS M3 OCHOBHbIX HaMpaBieHW 1 Luenen ges-
TenbHOoCTM KoMnaHuu.

Mo cocToaHuIo Ha aekabpb 2023 roga OTYETHOro Nepm-
ona MuHuctepcTBo purHaHcoB Pecnybnunkmn YsbekucTaH

} MuUHUCTEpPCTBO SKOHOMUKMU
n puHaHcoB Pecny6nmkum
Y36ekucraH

98%,

ocHoBaHue — [locTaHoBNeHUe
MpesunpeHTa Pecnybnunkm
Y36ekuctaH ot 18.08.2023 r. N° M-
283 «O ponosHUTENbHbIX Mepax

Mo COBEPLUEHCTBOBAHMIO MEXaHM3Ma
pedopMrpoBaHUs NpegnpuaTnn

1 KOMMepYeCcKnx 6aHKOB

C y4acTUEM rocyaapcTBa».

M AreHTCTBO MO yNpaB/eHUIO rOCYAaPCTBEHHbIMU aKTUBaMM
Pecny6nunku ¥Y36ekumcTaH BbIMOAHANM GYHKLMN aKLLUOHEPOB
B ycTaBHOM Kanutane AO «HIMK». MuHucrepcTtso urpaet
peLlatoLLyto posb B GOPMUPOBAHUU CTPATErMYECKOro Ha-
npaBfeHns oeaTenbHOCTU KOMMaHUK, obecrneymBas CoOoTBeT-
ctBue geatenbHoctn HIMK HauMoHanbHbIM 3KOHOMUYECKUM
LenaM U NPUopUTETAM YCTOMUYUBOTO Pa3BUTUS, MOMOras
KoMnaHun nopgaepaTtb CoOLManbHO-39KOHOMUYECKOE Pa3Bu-
Tue Y3beKkucTtaHa.

AreHTCTBO MO yrnpaB/IeHUIO
rocyfgapcrBeHHbIMU aKTUBaAMU
Pecny6nuku Ys6ekuncraH

2 (o] /O Rons BnapeHus

ocHoBaHue — [locTaHoBNEHMe
MpesunpeHTa Pecnybnunkmn
Y36ekucrtaH, ot 24.03.2023 r. N° M-
102 «O pononHUTENbHbIX Mepax

MO COKPALLLEHMIO FOCYAaPCTBEHHOIO

y4acTtua B SKOHOMUKE».
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KJTIOYEBbIE COBbITUSA OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

Ha6nopaTtenbHbin coBeT

HabntopaTtenbHbI COBET OCYLLLECTBSET ObLLLee PyKOBOOCTBO
peatenbHocTbio HIMK| 3a ucknroyeHneM peLleHmns Bornpocos,
OTHECEHHbIX 3aKOHOJ,ATENbCTBOM M YCTaBOM K KOMMETEHL U
O6uLero cobpaHma akumoHepos. HabntogaTtenbHbil coBeT
KOHTPOJSIMPYET U KOOPAMHUPYET AesiTenbHocTb MpaBneHus
AO «HI'MK», yTBepxgaeT cTpaTeruto passutunst Komnaxuu,
NMPUOPUTETHbIE HAaMPABEHUS OEeATENbHOCTU, OCYLLECTBSET
KoopAUHaLMio paboT no paspaboTke, BHEOPEHUIO N Pery-
NAPHON OLLEHKE COOTBETCTBUS OPraHN3aLLUOHHOW CTPYKTYPbI
KoMnaHuu TpeboBaHMaM NPUMEHMMOro 3aKOHOOATENbCTBA,
KOHTPOJIMPYET YTOObI ee AeaTeNbHOCTb COOTBETCTBOBAA
obs3aTenbcTBaM B 061aCTU YCTOMHMBOFO PA3BUTUS.

YneHbl HabntogatenbHoro coBeTa v [NpaBnieHns akTUBHO B3a-
WMOOENCTBYIOT C OpPraHaMm rocyaapCcTBEHHOM BNacTu U opy-
r’MMU 3aUHTEPECOBAHHbIMM CTOPOHAMM MO STUM BOMPOCaM.

B koMneTeHumMn HabnogatenbHOro coBeTa TakXe BXOAUT
perynsipHoe 3acnyLimBaHue ot4yeTa lNpaBneHus o NnpuHUMa-
€MbIX Mepax Mo SOCTUXEHUIO Liener TEXHONOrMYECKOM 1 NH-
BECTULLMOHHOW CTpaTernm pasentusa. Kpome toro, B 3agayumn
COBETA BXOOMUT PAaCCMOTPEHNE SKOHOMUYECKUX U COLLMANbHbIX
BO3OENCTBUMN, @ TaKXKe CBSA3AHHbIX C HUMU PUCKOB U BO3MOXK-
HOCTEN B paMKax TeKyLlen gestenbHocT KoMnaHuu.

PernameHT paboTbl, NpaBa, 06s13aHHOCTU U U36paHME YIIEHOB
HabntopaTtenbHOro coBeTa 3aKkpenieHbl B MNonoxerun o Habnopa-
TenbHoM coBeTe AO «HI'MK» ot 25 Mag 2021 roga. YneHbl Habnto-
OaTernlbHOro coBeTa nsbupatroTcs peLueHrem ObLLLEro cobpaHust
AKLMOHEPOB CPOKOM Ha oayuH rof. Beibopb! YneHos Habnopa-
TENbHOrO COBETA OCYLLLECTBSIFOTCS KYMYJISITUBHBIM rO/I0COBa-
HWEeM MocpPenCTBOM ByMaykHOro BronneTeHst. YneHbl MpasneHus
AO «HI'MK» He MoryT 6bITb M36paHbl B HabntoparenbHbIii COBET.

Jlvua, nsbpaHHble B coctaB HabntogatenbHoOro coseTa, MoryT
nepensburpaTtbcs B MopsioKe, NpeayCcMOTPEHHOM 3aKoHOoO,a-
TenbcTBoM Pecnybnunkm ¥YsbekunctaH, YctaBoM n Kogekcom
kopropatmeHoro ynpasneHus AO «HIMK». O6Liee cobpaHue
AKLLMOHEPOB BrNpaBe JO0CPOYHO MPEKPaTUTb NOSTHOMOYNS
BCEX UM oTAenbHbIX YneHoB HabntogaTtenbHoro coseta. MNon-
HOMOU4MS Takoro YneHa HabntogaTtenbHoOro coseTa npekpa-

" PykoBOAMTENM BbICLLErO paHra — yieHsl HabntogatensHoro coseTa.

2 MecTHoe HaceneHve — rpaxgaHe Pecnybnmku Y30eKkucTaH.

LLaroTCs € Aathbl NPUHATUS O6LLLMM COBPaAHMEM aKLLMOHEPOB
peLUeHMs O AOCPOYHOM MPEKPALLEHUM €0 MOSTHOMOYUNA.
Ynenbl Mpasnenns AO «HTMK» He MoryT 6biTb M36paHbl B Ha-
6ntopartesibHblA COBET.

Jons pykoBoguTenen BbICLLErO PaHra' B permoHax rnpucyT-
CTBUSI, HAHATBIX U3 YNCNa NPeaCcTaBUTENEN MECTHOIO Hacere-
Hus?, B 2023 rogy coctaBunia 100%.

GRI 2-9, GRI 2-11

HabntopaTtenbHbi COBET® MpeacTaBnseT oduLmManbHy No3u-
LLMIO KOMMaHMM MO BCEM KJTHOYEBbLIM BOMPOCAM, OTHOCSLLLMMCS
K KoMneTeHuun HabntogatenbHoro coeeta, nepeq, opraHa-
MU roCyAapCTBEHHOM BAIACTU U OPYTMMN 3aUHTEPECOBAHHbI-
MU cTopoHamu. YneHbl HabntogaTtenbHoro coseta obnagatot
OBLLMPHbBIM KPYroM KOMMEeTEHLLUM:

® 3KOHOMMKA U GUHAHCHI;

° BGaHKOBCKOE Aeno;

°  MeXAyHapogHble OTHOLLEHUS U OUMNIoMaTuUs;
°  ropuUcnpygeHLUms;

° ynpaBneHune u TpaHchopMaLLms busHeca;

¢ reosorusa, sHepretTuka n npomMbILLTIEHHOCTD.

Mo cTpyKType n uncneHHoctn HabnoparenbHbin
COBET COCTOUT U3 7 YN1I€HOB, U3 KOTOPbIX:

rocypapcTBeHHbIe KEHLLUHBI:  MYXXYUHbI:
cnyxawme: (14%) (86%)

7 (100%)

Heé3aBUCUMDbIE
YJ1€Hbl:

5 boree peTanbHoOe onMcaHue o YneHax HabnogaTensHOro coeTa HaxoguTcs Ha obuumansHoMm cante AO «HIMK» www.ngmk.uz
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3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

CocrtaB Ha6bnwopartenbHoro coseta HFMK Ha 31.12.2023 r:

Kyukapos
XXamuwunp,
AHBapoBuY

MNpepcepatens HabniopatenbHoro coseTa,
3amectutens lNMpeMbep-MuHmcTpa Pecnybnmkm
¥36ekuctaH — MUHUCTP SKOHOMUKU U PUHAHCOB
Pecny6nnku ¥Y36ekuctaH

XKamwup, AHBapoBuy Kyuykapos poguncs 19 okTabps
1964 ropa B CamMapkaHackolr obnacTu, r. KattakypraH,
OKOHYMN TaLLKEHTCKMN MHCTUTYT HAPOAHOro X035MCTBa
(HbIHE TALKEHTCKUM rOCYyAapPCTBEHHbIM SKOHOMUYECKUI
yHuBepcuTeT), a B 1996 rogy — YHusepcuTeT wraTa Ko-
nopago (CLUA). B pasHble rogbl 3aHMMan pykoesogsuime
OOMKHOCTU B MUHUCTepcTBE dUnHaAHCOB, nocT lMpe-
Mbep-MUHUCTPa Pecny6nmkm Y36eKkuctaH rno Bonpocam
3KOHOMMYECKOr O PasBUTUS, CTPYKTYPHbIX Npeobpa-
30BaHUM MHBECTULLUIN, pedpOopMUPOBaHUS BAHKOBCKOM

M GUHAHCOBOW CUCTEM, KOOPAMHALUN OEATENbHOCTH
CcBO6OAHbBIX SKOHOMUYECKMX M MarbIX NPOMbILLIEHHbIX
30H. C 24 gHBapsa 2020 roga 3aMecTtutens [peMbep-mMu-
HUcTpa Pecny6nukum YsbekucrtaH (Buue-npembep) no ¢pu-
HaHCOBO-3KOHOMMWYECKMM BOMNPOCAM U COKPALLLEHUIO
6epHocTU U ¢ 24 deBpans 2020 roga MUHUCTP S3KOHOMU-
YeCKOro pasBMUTUSA N COKpaLLeHUs 6egHocTn Pecny6nmnku
¥36ekunctaH. C 3 aBrycta 2023 roga Yka3oM npesupgeHTa
Dxamwmnp, AHBaposud KyukapoB yTBEPXAEH Ha JOMK-
HOCTb 3aMeCTUTEeNs NPeMbepP-MUHUCTPA — MUHUCTPA
3KOHOMUKM U PUHaHCOB Y3beknctaHa. KaHompoat skoHo-
MUYECKMX HayK.

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T
N2

CampoBa
NanuHa
KapuMoBHa

YneH HabntopatenbHoro coBeTa, 3aMecTUTerb
locypnapcTBeHHoro coBeTHuKa NpesnpeHTa
Pecny6nnku ¥36eKkuctaH no coumasnbHo-
SKOHOMMYECKUM BOMpPOCaM

MannHa KapumosHa Canposa pogunack B 1956 rogy, B ro-
pone CamapkaHge.

O6pasoBaHue — Bbicliee. OkoHuMna CaMapKaHOCKUM Ko-
onepaTuBHbIA MHCTUTYT (HbiHe — CaMapKaHACKMIA MHCTU-

TYT SKOHOMUKN U cepsmca) no cnewnanbHOCTN SKOHOMMUCT.

[ OKTOp 3KOHOMUYECKMX HayK, npodeccop. C 1 HOA6ps
2017 ropa no H.B. — 3aMecTuTenb [ocyaapcTBEHHOroO
coBeTHUKa lNpe3snpeHTa Pecnybnmkm ¥36eKkuctaH no co-
LLanbHO-3KOHOMUYECKNM BOMPOCaM.
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% B 2023 roay PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOWYMBbLIM 9KOJTIOTMYECKNUMU COLUUATTIbHbIMU 9KOHOMUYECKUMU = &~ -
HIrMK B BYAVYLIEE PA3BUTUEM ACNEKTAMU ACNEKTAMU ACNEKTAMU
3 4 5 7
Tawkynos Ucnamos Canpynnaes Mup3aes
Akb6ap Bo6up Hoaunp6ek My6uH
hxypa6aeBuy Papxoposuy HapsynnaeBuu MyxuamnHoBUY

YneHn HabnopgaTtenbHoro coBeta, MMHuUcCTp
toctuummn Pecny6nuku Ysb6ekucraH

Popuncsa 21 ceHTabps 1971 roga B [)KM3aKCKOM paint-
oHe [)knsakckon obnactn. ObpasoBaHMe — BbICLLEE,
FOPUCT, FOPUCKOHCY LT 1-ro ypoBHs. B 1994 rogy okoH4mn
TaLIKEHTCKUIM roCya,apCTBEHHbIN FOPUOUHECKUIA UHCTU-
TyT. TpynoByto gesitenbHOCTb Havan B 1994-1995 ropax
CTapLLMM KOHCYNbTaHTOM MeXayHapoaHO-NpaBoBOro
ynpasneHus MuHucTepcTea tocTuumm Pecnybnmkm ¥Ys-
6ekucTaH. YkasoM lMNpesupeHTa Pecny6nmkm YsbekuctaH
N°Md-249 ot 15 Hos16psa 2022 ropa A. Talukynos yTBep-
KOEH Ha JOMKHOCTb MUHUCTpa tocTULmMmn Pecnybnmnkm
Y36eKucTaH.

YneH HabnropaTtenbHoro coseTa,
MUHUCTP ropHOA06bIBAIOLLLEN MPOMBILLIIEHHOCTH
u reonorum Pecny6nmkn Y36ekucraH

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

Bobup Ncnamos poguncsa B 1984 roay B TallkeHTe.

B 2005 rogy okoH4mn TalLKeHTCKUIM rocyoapCcTBEHHbIN
TEXHUYECKUIN YHUBEPCUTET, MO CMeLmanbHOCTH «reo-
NOrusi, MOUCKU 1 pa3BeaKa MeCTOPOXKAEHWUN MOMe3HbIX
nckonaembix», a B 2007 rogy nony4mn cteneHb mMaru-
cTpa. B 2002—2008 ropgax paboTan TEXHUKOM, TEXHU-

YneH HabniopgartenbHoro coBeTa, MepBbii
3amMecTuTenb npepcepatens LeHtpanbHoro
6aHka Pecnybnuku ¥36ekucrtaH

YneH HabnropaTtenbHoro coBeTa, MepBbiit
3aMecTuTenb npepcepartens Hanorosoro
komuteTa Pecnyb6nukm Y3bekucraH

KOM-TeosloroM Ha ropHOPYAHOM nMpepnpuaTum «Anap-
Tak». B 2010 roay okoHunn baHkoBcKyto GUHAHCOBYIO
aKageMuio no cnewuanbHocTn «OuHaHCHpoBaHue
WHBECTULLMOHHbIX MpoeKToB». KaHgoupaT reonoro — Mu-
Hepanorunyeckunx Hayk. B 2008 —2010 ropax pabotan

Ha Pa3HbIX JOMKHOCTAX B HAYYHO-MPAKTUYECKOM LLEeHTpE
«leonorms 6naropogHbix 1 LBETHbIX MeTannos». C 20170
no 2015 rog paboTan gupeKkTopoM npegnpuatms Focre-
onnHpopmueHTp». B 2015—2016 ropax — gmupekTop
Hay4Ho-nccnenoBaTenbCKOro MHCTUTYTA MUHEPaANbHbIX
pecypcos. C 28 ntons 2017 ropa cTaHOBUTCS Npeaceaa-
TeneM locypapcTBEHHOrO KOMUTETA MO FrEONIOMMN N MU-
HepanbHbIM pecypcaM Pecnybnnkn Y3bekuctaH. 11 ntoHs
2020 roga Ha3zHa4YeH UCMOMHAIOLWMM 0693aHHOCTU
pekTopa YHuBepcuTeTa reonorndeckmnx Hayk. C anpens
2022 ropa po pekabpsa 2022 roga HasHa4YeH COBETHU-
KOM npeMbep-MUHUCTPA MO BOMNPOCaM MpOon3BOACTBA,
SHEPreTUKU, MPOMbILLIIEHHOCTU M 6A30BOrO CHaAbXEHUS
Mo BOMpOCaM reosioruu.

C pekabpsa 2022 ropa 1 No gaHHoe BpeMs SBNSeTCS
MUHUCTPOM ropHOL06bIBaOLLLEN MPOMbILLIEHHOCTH
1 reonorumn Pecny6nmkm ¥Y36ekuncTaH.

Poowunca B 1982 rogy B ykmnsakckon obnactmn. Obpa-
30BaHMe Bbiclwee. B 2003 rogy okoH4YMN TallKeHTCKMI
dUHaHCOBbIN MHCTUTYT, a B 2005 rogy Maructpatypy
TawkeHTCcKUM drHaHcoBbIM MHCTUTYT. C 2022 ropa asns-
etcs NepsbiM 3amMecTuTenem lNpepcepatens LleHTpanb-
Horo 6aHKa Pecny6nuku Y36ekncraH.

Xop)xaes
Bobyp
BboTuposuy

YneH HabnropgatenbHoro coeeta, 3aMecTuTesib MUHUCTPA
SKOHOMUKU U PUHAHCOB Pecnybnuvkm ¥Y36ekmnctaH
(B TeueHune oTueTHOroO Nepuopa)

NHdopmaums o uneHe HabniogatenbHoro coseTa He O0-
CTynHa Ha MOMEHT NoAroTOBKN U I'Iy6J'IVIKaLI,VIVI OT4eTa
(Mronb-okTabpb, 2024 roa,).

My6uH MyxngunHosu4 Mupsaes pogurncs B 1969 rogy

B byxapckon o6nactu. B 1993 rogy okoH4YMN TalIKeHT-
CKWM rocyfapCTBEHHbIM YHUBEPCUTET MO CrieLmanb-
HocTh «MaTematurka», B 2001 rogy — TalLKeHTCKUM
$PUHAHCOBBIN MHCTUTYT MO crieLnanbHOCTU «PUHAHChI»,
B 2002 rogy — SNOHCKNIM HaLMOHAbHbIN MHCTUTYT
NONMUTUYECKMNX HAYK, MOJTyYMB CTEMEHb MarncTpa sKOHO-
Muku. C gekabps 2018 roga paboTaeT nepBbIM 3aMeCcTu-
Tenem npepcepatens flocyaapCcTBEHHOro HaIOroBOro Ko-
MuTeTa Pecny6nuku Y3beknctaH. M.M. Munpsaes nmeet
3BaHME KOHCY/IbTaHTa HasloroBOM CAYX6bl 2-ro YPOBHS.
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KJTIOYEBBIE COBbITUSA
B 2023 rogy

OBPALLEHUE

PYKOBOACTBA N TPAHCOOPMALIUSA

HIMK

Komurtetbl HabnroparenbHoro coeeTa

Ons noppepxaHus gestenbHocTn HabntopgaTenbHoOro coseTa rno Hanbo-
rniee BaXKHbIM BonpocaM chopMmpoBaHbl KomuteTbl HabntogatenbHoro
coBeTa. OHM NPOBOAAT NPeABapUTENbHOE U3YyYEHNE KHOYEBbIX BOMpPO-
COB, HAXOASILLLMXCS B KOMMeTeHL MM HabntopatenbHoro coseTa, 1 pas-
pabaTbiBaloOT PeKOMeHZaL MK, KOTopble NoMoratoT HabntopatenbHOMy
coBeTYy NPUHUMATDb peLueHnda No 3TuM BONpocCcaM.

B uenax noppepxxaHus peaTenbHOCTH, @ Takxe bonee yrnybneHHoro
M KQYEeCTBEHHOIO PacCMOTpPEHMs Bornpocos, B 2023 roay npu Habnwopa-
TenbHoM coBeTe HIMK pelictBoBanu cnepytowme KomurteTbi:

* Komutet no ayguty;

* KomuTteT no cTpaTtermm n MHBECTULLUAM;

°  KomMuteT no HasHa4YeHUAM 1 BO3HArpaXkgeHusMm;

* KoMmuTeT No NpoTMBOAENCTBUIO KOPPYMLMU 1 STUKE;
*  KomuTeT no ycToM4nBoMy pasBuUTHIO.

KoMuteTbl noaOoTHETHbI Ha6n|o,u,aTean0My COBETY B COOTBETCTBUUN
C NOJIHOMOoO4YUAMK, NnpenocTaBneHHbIM M Ha6mop,aTer|be|M COBETOM
M COOTBETCTBYHOLLLMMU MONTOXXEHNAMU O KOMUTETAX.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HOBbI 3TAM PA3BUTUSA

HIrMK CErogH{ — 1. 0 KOMNAHUU 2. YNPABJIEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE 5. YIIPABJIEHUE 6. MPUNOXXEHUA _
C YBEPEHHOCTbIO YCTOWYMBbBIM 9KOJTIOTMYECKNUMU COLUUATTIbHbIMU 9KOHOMUYECKUMU = &~ -
B BYAYLIEE PA3BUTUEM ACNEKTAMU ACNEKTAMU ACNEKTAMU
(DyHKLIMM KOMUTETOB
(o)
KoMuTeT no crpateruu KomMurter Komurter

n nHBECTUUUNAM

MNMogrotoBka pekoMeHpaumini HabnogatenbHo-

My COBETY MO OnpeaesieHMo CTPaTErMYECKNX

N NPUNOPUTETHDbIX Hal'lpaBJ'IeHl/Il\/‘I nedaTrenbHOCTH,

no pasmepy AVMBUAEHAOB 1 MOPSAKY UX BbINIaThl,
no ynpasneHuto akTneamMm KomnaHum, otéopy

n ou,eHKe 3bPEKTUBHOCTU MHBECTULLUOHHBIX MPO-
ekToB KoMnaHuu.

CornacoBaHwue rogoBoro 6usHec-nnaHa, Nporpam-
Mbl BHELLUHEero ¢VIHaHCVIpOBaHVI9|, KapTbl PUCKOB,
3aKyrNo4YHOM BEAOMOCTH.

\‘@'/
KomMurter

Nno yCTOM4YMBOMY
pasBUTUIO

MNMoproToBka pekoMeHpauui HabnogatenbHoMy
COBETY MO BOMNpocaM y4actus B GOpMUPOBaAHUM

u peanusauuu ctpaternm KomnaHum B obnactm
YCTONYMBOIO PA3BUTUSA U NMyBSIMHHOIO NPOLBU-
YKEHUS STUYHOrO, MPO3PAYHOrO M OTBETCTBEHHOIO
BeOoeHua 6M3Heca, KOHTPOJ14 3a 0edATe/IbHOCTbIO
B YaCcTU JOOPOCOBECTHOCTU OOLLLEro Noaxona
KoMnaHu1 K yCTOMYMBOMY Pa3BUTUIO, PACCMO-
TPEHMS BOMPOCOB KOPMOPATUBHOM COLLMANbHOM
OTBETCTBEHHOCTMU, KOHTPOJIA NoKasaTtenen Kom-
MaHWM MO 3KOJIOMMM U OXPaHe TPyadaA U COrnacoBa-
HWU$1 @XXErofHbIX U CTPATErMYeCKUX MEPOMPUATUI
MO AAHHbIM HAMPABIEHUAM.

Mo Ha3HaA4YeHUssM
U BO3HaArpaxgeHuam

* ToprotoBka pekoMeHpaLmin HabnogatensHomy
COBETY NO Ha3HAa4Ye€HUIO KaHONOaTyp Ha BbiCLLINE
PYKOBOASLLME AOMKHOCTH, MO CUCTEME MOTMBALLUA
W BO3HArpaXkgeHus COTPYAHUKOB, YTBEPXKOEHUE
BHYTPEHHUX JOKYyMeHToB KoMnaHuu, perynupy-
FOLLLMX BOMPOChI BO3HArpaXaoeHs COTpYaHUKOB,
Hag,30p 3a UCMONTHEHMEM peLueHni B o61acTu
cTpaTernm yrnpasneHmsa nepcoHasioM n MoTuBaunn
PaboOTHMKOB.

KomMmurteTt no ayauty

e Copemcteue 3ddEKTUBHOMY BbIMOMHEHUIO DYHK-
unn HabnrogatenbHOro coBeTa B YacTu NpenBsa-
pUTENbHOro PacCCMOTPEHMS BOMPOCOB, CBSAA3AaHHbIX
C KOHTpOJ1EM 33 GUHAHCOBO-XO3ANCTBEHHOM Oes-
TenbHocTbio KoMnaHuu.

*  KoHTposb 332 $OpMUPOBAHUEM BYXTanTEPCKOM OTHET-
HOCTM, HA30P 32 HAOEXKHOCTbLIO U 3PDEKTUBHOCTLIO
[paboTbl CUCTEM BHYTPEHHETO KOHTPOIS 1 YrPaBieHNs
pUcKaMu, obecrieyeHmne HE3aBUCUMOCTU N OO BEKTMB-
HOCTW BHYTPEHHErO ayAmTa, @ TAKXKE KOHTPOIb 3a 3¢-
PEKTUBHOCTBIO PABOTBI CUCTEMBI MO OMOBELLIEHUIO
W NPenoTBPALLEHUIO HeOOBPOCOBECTHbIX AENCTBMM
CO CTOPOHbI COTPYOHWKOB U TPETbUX NNLL, HAA30P
3a NpoBegeHNeEM crieLparnbHbIX Pacc/iegoBaHMM Mo BO-
MPOCcaM MOTEHLMAbHbIX CJly4aeB MOLLEHHWUYECTBA.

no NPOTUBOAENCTBUIO
KOPPYNLUN U 3TUKE

*  KoHTposb cobniogeHms sTU4ecKmMx HopM, 3aKo-
HoLaTeNbCTBA U MOSIMTUKM MO MPOTUBOLENCTBUIO
KOPPYMLLMK, Ha30p 32 NPOBEAEHNEM BHYTPEHHMUX
AHTUKOPPYMLLUOHHbBIX PacciefoBaHUMN.
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABJIEHUE 3. YMPABJIEHUE 4. YNPABJIEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOMYUBBIM 9KOJIOTMYECKNUMU COLMAJIbHbIMU
HIMK B BYAYLIEE PA3BBUTUEM ACIEKTAMMU ACIMNEKTAMMU

MpaBneHue ocyLLecTBNSET PYKOBOACTBO TEKYLLEN aesaTenb-
HocTbto HTMK, obecneymnBaeT BbiNoNHEHME KOMMaHWel cTpa-
Termyeckux uenemn u peweHmin HabnrogarenoHoro coseTa.

B 2021 rony B KomnaHuu 6b1n10 yTBEpXaeHO MNonoxeHne

o npasrieHun. NMonoxeHne o NpaBneHUU pernaMeHTupyeT
paboTy M MOTHOMOYUS UCMONMHNTENBHONO OpraHa, u3bpaHuve
€ro YJIeHOB, UX NpaBa U 06893aHHOCTU, MOPSAOK MPOBEAEHUS
3acepaHui MNpasneHus. Ynewbl MNpasneHnsa HasHavatoTCA
HabntopaTtenbHbIM COBETOM MyTEM FO/I0COBaHUs. PelleHune
rno nsbpanwuto MNMpepcepatens MNpaBneHUs NPUHUMAETCS rON0-
coBaHueM Ob6Lero cobpaHus akumoHepos. CornacHo yctaBy
AO «HI'MK» (nyHKT 15.3), leHepanbHbI AUPEKTOP M YSIEHbI
MpaBneHus n3dbmparoTcs CPOKoM Ha 3 roga. B 2023 ropy

He BblS10 CYLLLECTBEHHbIX MU3MEHEHUI B CTPYKType MNpaBneHus.

CornacHo YcraBy AO «HMK» (n.n. 13.6, nognyHKkTbl 1,M) O6-
Lee cobpaHme AKLLMOHEPOB MMEET KOMMETEeHLU MM O19:

° HasHadeHwus npepcepatens [NpasneHna — leHepanbHoro
AMPEKTOPa, NPoAIeHMe CPOoKa NOTHOMOYNIM Npeacena-
Tens NpaBneHns — [eHepanbHOro OUMPEKTOPa, a TaKxKe
O,0CPOYHOE MpeKpaLLeHUe ero NosIHOMOYNI;

°  YTBEPXOEHUS OpraHM3aLMoHHOM cTPYKTYpPbl AO «HIMK»,
yCTaHOBJ/I€HME Bbin/1adnBaeMbix YieHam [TpaBneHns Bos-
HarpakxaeHuin 1 (Mnun) KoMneHcauui, a Takxxe Ux npegernb-
HbIX PasMepoB.

Pasmepbl 3apaboTHoM nnathbl YneHos Mpasnenns u (unum) MNpea-
cepatens MNpasneHus (FeHepanbHOro AMpexkTopa) onpeaens-
toTCS peLueHeM HabntogatenbHOro coBeTa U yTBEPKOAETCS
aKuMoHepoM. 3apaboTHas nnaTa YneHos [paBneHus aBnseTcs
PUKCMpPOBaHHOM 1 onpenenaeTca TPyA0BbIM JOTOBOPOM.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

B Teverune 2023 ropa MNpepcepatens MNpasneHna HIMK ocy-
LLLeCTBNAN PYKOBOACTBO TEKYLLLEN AeATENTbHOCTHIO U eXe-
KBapTasbHO OT4YUTbIBasNCs nepepn HabnogaTenbHbIM COBETOM
O pesynbraTtax NPon3BOLCTBEHHO-XO3ANCTBEHHOM OeATENbHO-
CTU 1 O XO[e peanu3aumn yTBEPXKOEHHbIX NPOrpaMM pasBu-
TMa KoMmnaHun.

OTBETCTBEHHOCTb Ha MCNONHUTESb-
HOM YPOBHE 32 SKOHOMUYeckue,
DKOJIOrn4YecKue 1 comanbHble
BOMPOCbI BO3/10)XEHA Ha BCEX
yneHos [lpaBneHus.

CocraB NpasneHus HFMK B nepuop, peatenbHocTu 3a 2023 ropa;:

CaHakynos KyBaHauk
CaHakynosuy

Mpepcepartens MNpasneHnsa —
leHepanbHbIA AUPEKTOP

MepBbi
3aMecTuTesb reHepasnbHoOro
OVPEKTopa Mo Bonpocam
TpaHchopMaLmm, uneH Mpaenenus

3amecTuTenb reHepanbHoOro
OMPEKTOPA NO SKOHOMUKE
n duHaHcam (CFO), uneH
MpaBneHus

MaeHbIn HxeHep (COO), uneH
MpaBneHus

[NaBHbIN FOPUCKOHCYIBT,
uneH MNpaBneHus

3amecTuTesnb reHepanbHOro
AMpeKTopa No nepcoHany
M aAMWHUCTPATUBHbIM BOMNpOcaM,
uneH MNpaBneHus

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
N2

Cny)x6a BHyTpeHHero
ayauTta u KopnopaTtuBHbIi
KOHCY/IbTaHT

KoprnopaTuBHbIli KOHCYBTaHT HasHa4YaeTcs Habnopatenb-
HbIM COBETOM /19 COOENCTBUS B COBEPLLEHCTBOBAHWUM MpPaK-
TUKW KOPMOPATUBHOIO YNPaBEHUS.

CornacHo YctaBy KomnaHum u lNMonoxeHuto o Koprnopatus-
HOM KOHCYy/bTaHTe, KoprnopaTuBHbIM KOHCY/IBTaHT MHGOPMU-
pyeT HabntogatenbHbl COBET U PYKOBOLAUTENEN CTPYKTYPHbIX
nogpasgeneHnin o6 M3MeHEeHUsIX B 3aKOHOZ,aTesIbCTBe B 06-
J1aCTU KOPNOopaTUBHOIO yrpaBl1ieHUd, UCMNOJTHAeT beHKLI,VIVI
coBeTHUKa HabntogatenbHoro coeTa 1 [NpaBneHuns no Bo-
npocam, CBSA3aHHbIM C KOPMNOPATUBHbLIM YMNpPaBEHNEM, y4a-
CTBYET B OpraHmM3aLmm NoarotoBku 1 nposepeHus ObLiero
COBpPaHMS aKLMOHEPOB, OCyLLLECTBNASET PYyHKLLUU ceKpeTaps
Ha cobpaHusaX.

Cny»6a BHYTPEHHEro ayaMTa OCyLLECTB/ISET OLLEHKY
OEATENbHOCTN UCMONTHUTENBbHOIO OpraHa KoOMMaHuu, eé
CTPYKTYPHbIX MOAPa3AeneHNn UMY OTOEbHbIX MPOLLECCOB
nyTéM NpoBefeHusi He3aBUCUMOM N OO BEKTUBHOM NPOBEpP-
KU1, aHanmsa n MoHUTopuHra. Cnyx6a NnpoBoguUT NPOBEPKM

Ha COOTBETCTBME 3aKOHOLATENbCTBY, YCTaBY, OEUCTBYIOLLUM
CTaHAAPTaM NPepnpUsaTUS U BPYTMM HOPMATUBHbBIM [JOKY-
MEHTaM, Ha OCTOBEPHOCTb GUMHAHCOBOM OTHETHOCTM, @ TAKXKE
aHanusupyet 3 PEKTUBHOCTb CUCTEM BHYTPEHHENO KOHTPOSS
W oTaenbHbIX GusHec-npoLeccoB. Cnyxba TakKe OKasblBaeT
KOHCY/IbTaLLMOHHYO MNOOAEPKKY U MPEeACcTaBseT PEKOMEHa-
LLA NO yNny4LLEHNIO NMPOoLLEeCCOB U YCTPAaHEHUIO BbisBJ1€HHbIX
HEeCOOTBETCTBUMN.
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KJTIOYEBbIE COBbITUSA OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

3TUKa n NpOoTUBOAENCTBUE KO

EM-MM-510a.1

NMopxop,
K ynpaB/eHuto

«[paBunia 3TM4YecKoro NnoBefeHus COTPYAHUKOB» YyCTaHaBMU-
BalOT LLEHHOCTU, MPUHLLMIMbI, CTAHO,APTbl U HOPMbI NOBeae-
HWA, obg3aTrenbHble 04 BCEX COTPYOHUKOB, HE3aBUCUMO

OT UX OOMKHOCTEN. DTWU NpPaBUIa Hamnpas/ieHbl Ha NPenoT-
BpaLLeHMe NpaBoOHAPYLUEHUN, MPOTUBOOENCTBME KOPPYM-
LN 1 COBNIOAEHNE NMPUHLMMOB 3aKOHHOCTU, CNPaBenINBO-
CTW U MPenoTBpaLLEHNS KOHDTMKTA MHTEPECOB.

KoHTponb 3a UCNONTHEHMEM TPeBoBaHMM, 3aKPENIEHHbIX
B lNMpaBunax, BO3510XeH Ha KoMumnccuto no aTuke, Kotopas
oTBEeYaerT 3a:

* PaccMoTpeHue xanob v NpeasoXeHNN oT COTPYAHUKOB
KoMnaHuu no Bonpocam sTuku;

° PaccMoTpeHue cryvaeB HEBbIMOMHEHUS CyXeBHbIX 065-
3aHHOCTEWN COTPYAHUKaMU;

* [MpepoTBpalleHne BO3HUKHOBEHUS KOHPIMKTa MHTEPECOoB;

°  YperynmpoBaHne KoprnopaTuUBHbIX KOHPNKTOB.

KoMuTeT no npoTnBoOenNCTBUIO KOPPYMLLUM U STUKE

npu HabnopgatenbHoMm coeTe HFMK obecnedunBaeT
cobntogeHne aHTUKOPPYMNLLMOHHOM MOMUTUKU U HOPM NPO-
deccroHanbHoOM aTUKM.

HesatenbHocTb CnyX6bI
KOMIJIaeHC

GRI 2-15, 205-3

[Ona ynpaBneHus KOppynuUOoHHbIMKU puckamMm B KoMnaHum
npu HabnopgartenbsHoM cosete genctayeT Cryxba KOM-
niaaeHc.

OCHOBHbIMW 3aga4aMm Cﬂy)K6bI KOMIMJ1a€HC aBNAOTCA:

* ObecneyeHne COOTBETCTBUS BHYTPEHHUX AOKYMEHTOB
KoMnaHumM HOpMaTUBHbBIM MPaBOBbIM AOKYMEHTaM;

° YcoBepLUueHCcTBOBaHME geaTenbHocTn KoMnaHum no 6opb-
6e c Koppynuue;

* lpodunaktrka n 6opbba c KOPPYMNLLUOHHBIMKU NPABOHAPY-
LLIEHUSMU;

* O6ecneyeHue 3pbeKTUBHOM PaboTbl aHTUKOPPYMLLUOHHOM
CUCTEMbI U KOHTPOSIb 33 HEW;

°  OpraHusaums chepbl 3aKyrnoK Ha OCHOBAHUU MPUHLLMMOB
PaLLMOHANIbHOCTWN, SKOHOMUU U 3PPEKTUBHOCTU UCMOSb30O-
BaHWS GUHAHCOBbIX CPEACTB;

°  OpraHusaumsa B KoMnaHum atMocdepbl OTKPbLITOCTU U NPO-
3pPaYvyHoOCTY;

° YMeHbLLEeHMe KOPPYLLMOHHbIX PUCKOB B MpoLLeccax
ynpaBneHus n busHeca, opraHn3aLus NopsiaKa KOHTPOS
33 3TMMM NPOLLECCaAMMU.

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

ppynumm

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU ACNEKTAMU

5. YIIPABJIEHUE
9KOHOMUYECKUMU

OpraHusaumoHHas cTpyktypa Cny)x6bl KOMnnaeHca

3amecTuTtenb
HaYaslbHUKA —

3aBepyoLLMIA CEKTOPOM
KOOpAMHaL MM METOO0s10-
r’MyYecKunx ﬂ,OKyMeHTOB

KomMnnaeHc-topuct
CeKTopa KoopauHa-
LLUM METOA0JTOTMYECKUX
OOKYMEHTOB

CoTpyAHUK
No BHEAPEHUIO
M KOHTpPOJItO
aBTOMaTM3auun

CoTpyAHUK No BHe-
OPEHUIO U MeTO[I10-
rMn MeXAyHapOAHbIX

CTaHAapTOB

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

6. MPUNOXXEHUA

CekTop

CaHKLMOHHOIo
KOMrIJ/1aeHca

OTBeTCTBEHHbIN
COTPYAHUK
rno LLPY

OTBETCTBEHHbIN
COTPYOHMK
no CPY

OTBETCTBEHHbIN
COTPYOHUK
no HOPY

Il
T

CekTop

Nno NpepoTBPaLLEHUIO
W YyCTPaHEHUIo
KOH®IMKTa MHTEPECOB
1 KOPPYMLUOHHbIX

dakTopoB

OTBeTCTBEHHDbIN

COTPYAHUK
noM31

OTBETCTBEHHbIN

COTPYAHWK
no HM3

OTBETCTBEHHbIN

COTPYAHUK
no 3YC
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KJTIOYEBbIE COBbITUSA OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

OCHOBHbIMM HOPMATUBHbIMU AOKYMeHTamMu KoMnaHum
B 0611aCTV NPOTUBOAENCTBUS KOPPYMLLUMN U STUKU SABSKOTCS
cnepytoLime:

AHTUKOpPpPYMuMoHHas nonntuka HIMK;

Kopekc atukum cotpygHukos HIMK;

MonoxxeHne O Cnyx6e KomnnaeHc HIMK;

MonoxeHne O npreMe Ha paboTy Ha KOHKYPCHOM OCHOBE
unm nepesope nepcoHana B HFMK n ero cTpyKTypHbIx
noppasaeneHunsx;

Mopspok npuema Ha paboTy coTpyaHMKoB B Cnyx6y Kom-
nnaeHc HIMK;

PernamMeHT nprémMa n paccMoTpeHMs COOBLLEHNI O KOp-
PYMLUMOHHBIX AencTBmax, noctynmsumx 8 HFMK v ero
CTPYKTYPHbIE NOAPa3AeseHnsl MO KaHanaM CBA3u;
NHCTpyKLMS 0 NpoBepke KaHAMAaTOB AJ1a NpueMa Ha pa-
601y B HTMK 1 ero cTpykTypHble nogpasneneHus;
PernaMeHT npoBepeHUs CnyXebHbIX paccrefoBaHni

M MPOBEPOK O CIy4asX KOPPYMLMOHHBIX AeNCTBUI, HApY-
LLIEHUM 3TUHECKMX MPABUI U UHbIX HAPYLLEHUI CO CTOPOHDI
paboTtHukoB HIMK 1 ero cTpyKTypHbIX nogpasgeneHui;
MonoxxeHne o GopMMUPOBaAHUM U NPEOCTABIEHUN OTHETA
06 aHTUKOppPYNUMOHHON aesTenbHocTu B HIMK 1 ero
CTPYKTYPHbIX MOApPasaeneHunsx;

NHCTpyKLMS No opraHnsaumm obyyeHms paboTHUKOB
HIMK m ero cTpyKTypHbIX NogpasgeneHunin B obnactm atu-
YeCKMX NPaBUM 1 NPOTUBOLAENCTBUS KOPPYMLMY;
MonoxeHne 06 oLeHKe KOPPYMLMOHHbIX puckos B HTMK
W ero rnopgpasaeneHunsx;

O6bepmHeHHas KapTa KOPPYMLLMOHHbIX PUCKOB MO pPe3y b-
TaTaM OLLEHKM KOPPYMLMOHHbIX PUCKOB;

MporpamMMa ycTpaHeH1s KOPPYMNLMOHHbIX PUCKOB, UX
OanbHEeNLero NpeaoTepaLLEHMS U MPOTUBOLENCTBUSA KOP-
pynLm1M Ha OCHOBE Pe3ysibTaToOB OLLEHKM KOPPYMLUOHHbIX
PUCKOB;

MeTopgmMKa MOHUTOPUHIA N KOHTPOIS 3G PEKTUBHOCTHU
aHTMKOppPYNuMoHHbIX Npouenyp B HFMK v ero nogpaspe-
NeHusIX;

Mopspok nooLpeHns paboTHUKOB, COOBLLMBLLNX O KOpP-
pynumMoHHbIX NpaBoHapyLeHnax B HFMK n ero nogpaspe-
NeHusIX;

NHcTpyKLuma no npoBepke KoHTpareHTos B HFMK u ero
nopgpasgeneHusx;

MNMonoxeHne 06 ynpaBneHnn KOHGIMKTOM MHTEPECOB

B HF'MK n ero nogpasgeneHusx;

Mporpamma Meponpuatui HFMK no npotnBogencTeuto
Kkoppynuum Ha 2023 rop;

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

e TonokeHue o NopaaKe okasaHus 61aroTBOPUTENbHOM
M cnoHcopcKon nomotum HIMK;
¢ [lonoxkeHue o BHeOpPEHUN CUCTEMbI aHTUMOHOMONbHOIO

KOMMaeHca 1 nopsigke ee pabotol B HFMK un ero nogpas-

JeneHunsax.

B TeuyeHue otyeTHOro roga Kommccumein «3akynka ToBapoB, pa-

60T 1 ycnyr», B COCTaB KoTopol BxoauT Cry6a KOMMIaeHc,
6bI5IM PacCMOTPEHbI JOKYMEHTbI MOCTaBLLLMKOB Mo 8 TeHAe-
paM u 75 oTbopoyHbIM OKYMeHTaM, obecrneymBasi UX COOT-
BETCTBUE 3aKOHOA,ATENbCTBY.

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

Cnyx6ol KOMMaeHcC Takxe 6blNIn PaccMOTPeHbI 24 obpa-

LLLEHWSI OT toPUANYECKUX U DUIMHECKUX NULL. M3 HMX 12 Bbinn
noaBeprHyThbl Cry)XebHoM NpoBepke, 6 — N3y4eHbl, a eLLé 6
HanpaB/ieHbl B COOTBETCTBYIOLLME MHCTAHLLUW A9 AanbHEN-

Lero paccMoTpeHus. BceM aBTopaM obpalLLeHunin npenocTas-

J1EeHbI OCI)VILI,VIaJ'IbeIe OTBETbHI.

B xope MoHuTOpMHra B KoMnaHum BbisiBneHo 5 cnyyaeB
KOHPMKTa MHTEPECOB, KOTOPbIE OblNIN CBOEBPEMEHHO
ycTpaHeHbl. OTYETHOCTb MO BCEM CITy4asiM HapyLUEeHUM

Y NpoOBefEeHHbIM pacciiefoBaHUSM NMpeaocTaBnseTcs vne-

Cny>k60oi koMnnaeHc 6bina NpoBepeHa gedaTenbHoCcTb 85
KOHTPAreHTOB, YXeNatoLLLMX 3aK/TH0YUTb JOFrOBOPHbIE OTHO-
weHunsa ¢ HFMK. B pesynbraTe npoBepKu 6bis10 BbisiIBNEHO,
YTO AOKYMEHTbI 22 KOHTPAreHToOB He COOTBETCTBOBAN
YCTaHOBEHHbIM TPebOBaHMSIM, Nocne Yero 6bisiv BHECEHDI
HeobxoOMMble UCMPaBEHMUS.

3a oT4eTHbI rog, coTpyaHMKK Cnyx6bl KoMMaeHe 35 pa3
MPUHSIM y4acTMe B OHNalH 1 TPAAMLLMOHHbBIX Kypcax oby4ye-
HUSl, cpeau KOTOPbIX:

° 2 coTpyaHuKa npoLuniv obyyeHue no HanpasieHuto «AyauT
CUCTEMbI aHTUKOPPYTMLLMOHHOIO MEHEeA)XMEHTa MO MeXay-
HapopgHoMy ctaHpapTy ISO 37001:2016»;

° 8 COTPYAHWKOB MPOLUM KypCbl MO HanpasneHuto «lpe-
[OTBpaLLEeHMe MOLLEHHMYECTBA M Koppynumn B cdepe ro-
Cy0apCTBEHHbIX 3aKYMOK»;

* 1 coTpymaHuK 3aBepLUnn Kypc «Bopbba ¢ MOLLEHHUYECTBOM
1 Koppynumen B cdepe rocyaapcTBEHHbIX 3aKYMOK», opra-
HW30BaHHbIN [eHcMNbBaHCKMM yHUBepcuTeToM (CLUA);

° 3 coTpygHuKa npoLnu obyyeHve B MexxayHapogHoM aH-
TUKOPPYMLMOHHOM akageMum no HarnpasneHuto «lNpenoT-
BpaLLeHMe KOHDTMKTOB MHTEPECOB B HaCTHOM CEKTOPEY;

° T coTpymHMK nony4mnn ceptudumkat no teMe «MexayHa-
pofOHble CAaHKLLMK, BTOPUYHBIE CaHKLUK, MEXAYHAPOAHbIM
apbUTPax 1 NpakTUdecKme NpobnemMbl»;

* 20 cepTndurKaToB BbIN NONYYEHbI COTPYAHUKAMM Mo Apy-
rMM HanpasfeHUsIM OBy4eHust.

B 2023 ropy npoBeneHo 35 BHYTPEHHUX paccriefoBaHNA

N CNy>XeBHbIX MPOBEPOK, 13 N3 KOTOPbIX GbINY NepenaHbl

B NPaBOOXPaHUTENbHbIE OPraHbl ANs NPUHSATUS HeObBXoa M-
MbIx Mep. B pesynbTaTte 46 cOTpyaHMKOB, BKItOYas 16 pyKoBo-
auTenen, by NpPUBEYEHbl K OUCLUMTIMHAPHON OTBETCTBEH-
HOCTW; ABOE PYKOBOLUTENEN YBOEHDI.

NpoeHTudmnKauma KoppynLMOHHbIX PUCKOB Ha OCHOBE
MeToanKM BbiSIBNEHUS U OLLEHKWN KOPPYMLMOHHbIX pU-
CKOB B A€ATENbHOCTM OPraHOB roCyOapPCTBEHHOM BacTU

W yrpaBreHusi, a TaKXXe OpraHM3aLLumi C Jonen rocynapcrea
6onee 50 NpoLLEeHTOB, 3apPErmMCcCTPUPOBaHHON MUHIOCTOM
31 aBrycta 2022 roga nog, N° 3383, 1 npoBeAeHUE OLLEHKM
Ha AO «HIMK»x;

MNMpoBeneHne aHTUKOPPYMLLUOHHOM MPABOBOM 3KCMEepPTM3bI,
aHanM3a u NOCTOSHHOIO N3MEHEHUS MU OOMONMHEHUS BHY-
TPEHHNX HOPMATUBHbIX JOKYMEHTOB, MPUHATbIX B HITMK;
MpopBuXkeHne cucTeMbl aHTUMOHOMOMBHOIO KOMMNa-
€HCa, aHTUKOPPYMLLUOHHOM MONTUTUKU, NPABUI STUKMU

Y OpYrMx HOPMATUBHbIX MPaBOBbIX AOKYMEHTOB, a TaKXe
opraHu13aLms oby4atoLLUX CEMUHAPOB A1 COTPYOHUKOB
HIMK;

O6ecneveHune peanusauum TpebosaHumn 3akoHa «O rocy-
OAPCTBEHHbIX 3aKYyMKax» MyTEM PAacCMOTPEHUS U corna-
COBaHWS MPOEKTOB 3aKYMOYHOM JOKYMEHTALLMKN B COCTaBe
3aKyrno4YHOoM KoMumccuu;

KoHTponb 3a akTyanusaumen nHdopMaLmm Ha obuLm-
arlbHOM caKTe aJ/ia obecrnevyeHms OTKPbITOCTU 1 MPOo-
3payvHocTn paboTbl HIMK (Md-6247, Nd-154, Mpukas 84
ot 02.07.2022, MNMnaH MeponpusaTtuii ot 12.06.2022);
MpUHSATHME Mep MO yNy4LLEHUIO MOKasaTensl, LOCTUTHYTOro
HIMK B 2023 rogy (76,2 6anna) B «MIHOEKCE OTKPbITOCTW,
NMPOBOANMOM AreHTCTBOM MO NPOTUBOAENCTBUIO KOPPYM-
uum Pecnybnuvku YabekncraH;

MpuHATHE Mep No nosbiweHuto pesynbrata HFMK

B 2023 ropny (64 6anna) B pertuHre adppeKTMBHOCTN Gopb-
Obl C KOppPYynLWen;

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T

HaM BbICLLEro pyKoBoasLLLero opraHa — HabnogatenbHoro
coBeTa HIMK.

Ons coobLieHuns o pakTax Koppynumm, KOHGIMKTOB UH-
TEPECOB U OPYrux HEraTUBHbIX OENCTBUAX, COBEPLLEHHbIX
OOMKHOCTHbIMM nuu,amMm HFMK 1 ero nponsBoaCcTBEHHbIX
npegnpuatnin, B Komnanum gencteyet MonoxeHue o npe-
OOTBPALLEHUM KOHDITMKTA MHTEPECOB, a TaKXe BHeOPeHbI
KaHasibl CBSI3M M €AMHbIN MeXaHW3M obpaLLeHnI, TaKxe oen-
CTBYET CcrneuManbHbin TenepoH JoBepUs, LOCTYMHBIN O/19 BCEX
COTPYLHUKOB U BHELLIHWX 3aUHTEPECOBAHHbIX CTOPOH.

Mnanbl Ha 2024 rop,  cpeaHECPOYHYIO NepPCneKTUByY

° Y4yacTue B 3acefaHNsIX KOMUCCUM MO STUKE N BHECEHME
NpPenJIoXeHUM Mo yy4LLEHUIO STUHECKON MOMUTUKM;

* [lony4veHue cepTudmKaTa MeEXOYHAPOAHOro CTaHAapTa
ISO 37001:2016 «CucteMbl aHTUKOPPYMLLUOHHOIO MEHEA -
YXMeHTa» Ang ueHTpanbHoro annapata HIMK;

° TpuHATHE Mep NOo NPeAOTBPALLEHMNIO BOSHUKHOBEHMS
KOH}IIMKTOB MHTEPECOB U YCTPAHEHUIO BbISIBNIEHHbIX CI1Y-
yaeB B cuctemMe HIMK;

° OpraHusaumsa obyveHus cotTpyaHukoB Cry»6bl KoMMa-
€HC Ha MeXOYyHapPOAHbIX CEMUHAPAaX, TPEHNHIAX 1 Kypcax
NoBbILLEHWNS KBanMdUKaLLMK B 0OBNACTU NPOTUBOOENCTBUS
KOppYynLLuu;

e OpraHusaums MepornpuUaTni, MOCBALLLEEHHbIX 6opbbe
C KOppYyMnuUeN, B TeHEHME MecsLLa, MPUYPOYEHHbIX K MeXx-
AyHapOoAHOMY oHI0 60pbbbl ¢ Koppyrnumen (9 nekabps);

*  Ceptudukaumsa CuctemMbl ynpasneHus MPOTUBOAENCTBUS
KOPPYMLUK, OTBEYatOLLLEN TPEOOBAHUSAM MeXAYHapoa,-
Horo ctaHpapTa ISO 37001:2016 «Cuctembl ynpaBneHus
NPOTUBOAENCTBUSA KOPPYNLUMU. TpeboBaHUS 1 peKOMeHA,a-
LMW MO NPUMEHEHUION;

* Peanusaums MeponpusTui cornacHo MnaHa paboTbl criyx-
Obl KOMMIAEHC;

* PaspaboTtka lNopsioka npoBeaeHWa BHYTPEHHEro ayamTa
B cdepe npoTtuBogencTans koppynuum B HFMK;

* Pa3spaboTka [NonoxeHns 0 CTOMMOCTU NMOJAPKOB, KO-
TOpble MOTyT BbITb MOMyYeHbl paboTHMkamMm HIMK
M BXOOSLLMX B €0 COCTaB NogpasneseHuni B CBS3M C KO-
MaHOMPOBKaMM, MEXOYHAPOOHbIMU U UHBIMU obULLMANb-
HbIMU MEPOMPUSATUSIMU, @ TAKXKE O MOPSAKE UX pacrops-
YKEHUS.
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HIMK B BYAYLIEE PA3BBUTUEM ACIEKTAMMU ACIMNEKTAMMU ACIEKTAMMU

MexaHn3M nog,ayum U PacCMOTPEHMUSA XKaNnob u NpeaioXXeHnu

GRI 2-16, 2-25, 2-26, 205-3

B HI'MK pelicTByeT egMHbI MEXaHU3M NOAA4YM OBPALLLEHU,
anob v npepioXeHU, KOTOPbI JOCTYMNEH 0719 BCEX KaTe-
ropuit nuu, (prsMIecKmx 1 IPULNYECKUX NTML,, COTPYOHUKOB

M NpeacTaBUTeneit MeCTHbIX COOBLLLECTB) Mo M6bIM BOMpPocaM.

PaboTy paHHOro MexaHusMa koopauHupyet OTaen no KoH-
TPOJO U KOOPAMHALLMK PaboTbl C 0bpaLLeHNAMU GUIUYECKUX
U topUAMYECKUX NULL. [LaHHbIA MeXaHn3M GYHKLMOHMPYET

BO BCex nopgpasgeneHmax KoMnaHum, 4To No3BonsieT 3asBuTe-
naM nony4daTb 3GPEKTUBHYIO N CBOEBPEMEHHYIO MOOAEPKKY.

Bce obpaLeHus, nocTynatoLLme Kak oT COTPYOHUKOB, TaK

W OT BHELUHUX 3aMHTEPECOBaHHbIX CTOPOH, PETUCTPUPYIOTCS
B 3/TIEKTPOHHOM 6ase AaHHbIX U paccMaTpPUBatOTCS C OAU-
HAKOBbIM NpuopuTeToM. [1119 ynobcTBa nogaym 3asiBreHui
OOCTYMHbI Pa3/iMYHbIe KaHasbl CBA3M, @ TaKKe TMMOKUI rpadmk
npueMa, BKIoYas:

p
O6paweHus
B NUCbMEHHOM BUupae

(no noute unu Hanpsimyto B HFMK)

O6palueHuns B yCTHOM BUae

cneuyunanuncTta otgesna nan Bo Bpems Bble3f,-
HOro npuemMa ¢V|3V|L|eCKV|X n ropnagnyeckmnx
ny, No In4YHbIM BOMpPOCaM y pyKoBoAOCTBa
AO «HIMK»)

(no TenedoHy, Ha NMYHOM NpuemMe yYepes
)))

O6paweHuns
B 3/IeKTPOHHOM Bupae

(4epes BupTyanbHyto npuemHyo HIMK,
Ha caite HIMK)

K

Takxe KoMnaHus obpabaTtbiBaeT obpaLL,eHus, MOCTynuBLINE
Yepes BUPTYarbHble MpueMHblie MNpesnpeHTta un MNpembep-Mu-
HucTpa Pecny6nunku Y36ekucTaH.

MexaHunzm nogaynm n pacCMoTpeHusd »Kanob NosIHOCTbIO COOT-

BeTCTBYyeT 3akoHy Pecnybnuvkun Ys6ekncTtaH «O6 obpalleHnsIx
PuUsMYECKUX 1 topugmyeckmx nuuy ot 11.09.2017. B cooTeeT-

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

CTBUU cO cTaTben 6 3akoHa «O6 obpalLLeHUaX GUSUYECKUX

U FOPULNYECKUX NTULL», MPU OBpaLLLEHNN 3aBUTENU LOJIKHbI
YKa3blBaTb CBOM KOHTAKTHbIE AaHHble A1 06paTHOM CBSA3M.
CornacHo cTtatbaM 14 1 15 3aKoHa Kakme-nmbo ceepeHuns

O NIMYHOCTU 3as9BUTENS HE NOASIEXAT Pa3raLlleHUIo Mo MPocCh-
6e 3asBUTENS, HE O0MYCKAETCS BbiIICHEHME OaHHbIX O pUsnYe-
CKOM U FOPUONYECKOM NULLE, HE OTHOCSLLLUXCS K OBpaLLEHUAM,
a TaKXXe 3anpeLuaeTcs npecnegoBaHme GUsnNIecKnx u ropm-
OMYECKUX NNLL, UX NpeacTaBuTenen 1 YneHoB X ceMen.

B HI'MK BHeppeHO BHYyTpEeHHee NoMoXeHWe, COOTBETCTBYIO-
LLLee 3aKOHO[,ATENbCTBY, KOTOPOE AEMNCTBYET Ha BCEX MPOU3-
BOACTBEHHbIX nMiow,agkax Komnannm. Komnanuvsa rapaHtmpy-
€T, YTO COTPYAHMKM He ByayT noaBepraTbCs NpecsiefoBaHNIO
WA YBOJNbHEHMIO 3@ MOJAYY Yanob, CBS3aHHbIX C NpPaBoOHapy-
LLIEHUSIMW UINN KPUTUKOMN BHYTPEHHMX MPOLLECCOB.

B paMkax 3Toro MexaHu3Mma Xanobbl COTPYAHNKOB paccMaTpu-
BAOTCS COBMECTHO ¢ NpodcotozoM n pabotopatenem. Mo Bos-
HUKaOLLMM npobnemMam Ha paboyeM MecTe PaboTHUKU MOTyT
06paLLaTbCs K HEMOCPEACTBEHHOMY PYKOBOOMTENIO, NPEACTa-
BuTento MNpodcotosa nnu cneupanucty Otaena no pabote ¢ 06-
PaLLLEHNAMU PUBUNYECKUX U OPUAMHECKUX NnLL. Ha kopriopaTue-
HOM YpPOBHE CO34aHbl KOMUCCKMN MO TPYAOBbLIM MNpaBaM, B COCTaB
KOTOPbIX BXOOAT npenctasutenu Mpodcorosa u otoena kagpos.

B KoMnaHuu Tak)xe opraHusoBaHbl pe-
rynsipHbie NnpueMbl rpaXkaaH n coTpya-
HUKOB reHepasibHbIM ONPEKTOPOM, ero
3aMeCcTUTENSIMU U PYKOBOAUTENSAMU
oTpenos. [lpoBogsATcs Lenesble Bbie3g,-
Hble BCTPEeYU B pyaoynpasneHusx, rge
YXanobbl paccMaTPUBAIOTCH C yHacTUEM
3aaBuTensa. AupekTtopa nogpasgeneHunm
HIMK Tak)ke y4acTBylOT B pa3peLue-
HUU TPYAOBbIX KOHPJSIMKTOB U Xanoo,

C BO3SMOXXHOCTbIO NpoBeaeHMNs BCTpeY
C pabOTHMKAMU HE3ABMCUMO OT UX Fpa-
$uKa paboTbi.

Ons ypobcTBa COTPYOHMKOB anobbl MOryT 6bITb MOOAHbI
Yepes ALWMK »Kanob, pacnonoXKeHHbI B MPUEMHOM, a TaKxXe
Yepes ropsiyyro IMHUIO, JOCTYMHYIO A1 BCeX COTPYAHMKOB,
C BO3MOXXHOCTbIO OCTaBUTb HOMepP A1t 06paTHOM CBA3MU.

B Te4yeHune otyeTHoro nepuopa B AO «HI'MK» noctynuno

3 679 obpaLeHuit. N3 Hux 2 275 obpalleHui nocTynumio
Yepes BUPTYarbHYO M OBLLECTBEHHYIO NpueMHyto MNMpesvaen-
Ty Pecny6nunkmn ¥36ekuctaH, 796 nncbMeHHbIX 1 469 yCTHbIX
obpaLueHnit noctynuno Hanpsamyto B AO «HIMK» (He yepes
BUPTYarbHyt0 NpueMHyto), 1 139 obpalueHunii 66110 Hanpas-
JIEHO Yepe3 3NEeKTPOHHYIO NMouyTy. Hepes nob6wu Npembep-Mu-
HUCTPa 419 PacCMOTPEHUS BU3HECMEeHaMK obpaLLeHM

He nocTynarno.

3asBneHus, )anobbl U NpPeasIoXKeHUs, HanpaB/eHHbIE B agpec
KoMnaHum, npuH1MMatoTcsl OTBETCTBEHHbIMU CeuManmucTamm

U PETUCTPUPYIOTCS KaK B GU3MYECKOM XYpPHAne, TaK U B 3/1eK-
TPOHHOM cucTemMe. B 3aBMCUMOCTU OT TEMATUKM OBpaLLEHMS
BOMPOChI NEPealoTCsl Ha PAacCMOTPeHME NPOdUbHbBIM CrieLm-
anucTaM. Npn HeobxoaMMOCTU, A KOMUCCUOHHOIO PACcCMO-
TPeHUs1 0bpaLLLEHMI PYKOBOACTBO U3AAET COOTBETCTBYHOLLLEE
pacnopskeHune. OTaen rno KOHTPOJIO U KOOPAMHALMY PaboThbI
C 06paLLEHUAMYU PUSUNYECKUX U FOPUOMUHECKUX NIUL, OPTraHU3yeT
cbop HeobxoanMo nHdpopMaLMm 018 06CyKOEHUS MOCTYMUB-
Lwmx Bonpocos. Mo ntoram 3acegaHmnin KOMMCCUM FOTOBUTCA
CrpaBKa M1 OTMNPABNSETCS OTBET 3as9BUTESHO.

Kpome Toro, pykoeogcteomM AO «HIMK» 6binmn npoeeneHbl
NNYHbIE BCTPeYn € 369 rparkgaHamMm, U3 KoTopbix 126 yenosek
6111 NpUHATLI feHepanbHbIM ANMPEKTOPOM, 243 YenoBeka
ObIIM NPUHATLI 3aMecTUTENsSMU leHepanbHOro AMpeKTopa,

a 83 yenoseka 6bIM NPUHATLI Ha BbI€3AHbIX NPMEMax Yepes
nepeaBuXHble NpueMHble. O6palLeHni B OBLLLECTBEHHbIE
MPUEMHbIe 33 OTHYETHbIM MePUOA He MOCTYMasno.

Tunbl o6paLLeHnin Mo UCTOYHMKAM, Nony4YeHHble YnpaBneHueMm HIMK, 6e3 yuyeta o6paLLeHuit, NOCTYyNMBLLUUX
B nogpaspeneHus HIMK, en.

Tunbl o6paLLeHun 2021 2022 2023
MucbMeHHble 784 680 796
DNEeKTPOHHbIE, B T.M. 1860 2 444 2414
- obpalleHus, NocTynmBLUME Ha oduu,. an. nouTy info@ngmk.uz 112 90 139
- obpalLeHus, NOCTYNUBLLME Yepes BUPTYarbHYo NpuemMHyto NpesnpeHTa 1748 2352 2275
- obpalleHus, NOCTYNMBLLKE Yepes BUPTYarbHYo NpuemMHyto MNpemMbep-MmnHUCTPa 0 2 0
YcTHble 167 211 469
Bcero 2811 3335 3679

MnaHbl Ha 2024 rop, n cpeaHECPOYHYIO
nepcneKTuBy

Ha odpumumanbHoM caite KoMnaHum BBegEHbI pasgensl
«MpoTuBogelicTBme Koppynuum» n «OTKPbITbIE JaHHbIE».
B 3Tux paspenax pasmeLlLeHbl BHYyTPEHHWE BEA,OMCTBEH-

e Co3pgaHue CBOOHOM CTAaTUCTUKM OBpaLLLeHMA MO BCEM MNOA-
Hble LOKYMEHTbl, MHOPMaLLMs, NoanexalLas nybnmka-

pasgeneHuam HIMK.

LMW, aKTyasbHble KOHTAKTHbIE AaHHble (ropsayas nMHMUs o YTBEpKAEHME cocTaBa paboueii rpynmbl 4ns paccMoTpe-
W 3NEKTPOHHas No4yTa) A8 OTAPaBKU o6paLLeHnn, a TaKxe HUS OBPALLLEHUIA.

MHbopMaLmsi 06 OTBETCTBEHHbIX COTPYAHMKax CryxObl ¢ PaspaboTka MEMOpaHAyMa O COTPYOHUYECTBE MEXAY
KOMIJIaeHc. AO «HIMK» 1 xokmMusaToM HypaTuHcKoro paiioHa.
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YCTONYMBbIM
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T
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B 2023 rogy
HIrMK

B BYAVYUEE

PA3BBUTUEM

ACNEKTAMU ACNEKTAMU

ACNEKTAMU

BsanmMopeucreme ¢ 3amHTEpecoBaHHbIMM CTOPOHAMM

Ycnex n ponrocpo4vHas
ycToM4YnBoCTb KOMNaHMu 3aBUCUT
OT ee B3aMMOLENCTBUSA C LUMPOKUM
KPYroM 3auHTepPeCcOBaHHbIX CTOPOH.

Mopxon HIMK K B3anMogencTBumio C 3anHTEPECOBAHHbIMK CTO-
[POHAMM OCHOBAH Ha MPO3PAYHOCTUN U aKTUBHOM KOMMYHMKa-
LUK, YTO FapaHTUPYET, YTO royioca 3aMHTEPECOBAHHbIX CTOPOH
OyLyT YCbIaHbl U Y4TEHbI B MPOLLECCE NMPUHATUSA PeLleHU.

KoMnaHusa upgeHTMouumpyeT KntoYeBble rpynnbl 3aMHTEpPeco-
BaHHbIX CTOPOH U OCYLLLECTBNSET MHANBUOYATNbHbIN NOOXOA,
BO B3aMMOOENCTBUM C KaXKO0WN N3 HUX C LLeSTbio MOHUMaHUS UX
noTpebHoCTeN 1 OXXnaaHu, a TakxKe NpeaoTBPaLLLEHUS Hera-
TMBHbIX BO3OencTBMi. KntoyeBble rpynnbl 3aMHTEpPeCcoBaHHbIX
CTOPOH OnpenenatTcs Ha OCHOBE OLLEHKM UX BIIUAHUS Ha Te-
KYLLLYIO AeaTeNbHOCTb U CTpaTernyeckoe passutune Komna-
HMW, @ TaKXXe B COOTBETCTBUM CO CIIOXKMUBLLENCS MPAKTUKOM
B3aMMOOENCTBUSA C HUMWN.

B 4ncno ocHOBHbIX 3aMHTEPECOBAHHbIX CTOPOH BXOOSAT
coTpyaHuKn n pykosogcteso HIMK, EguHcTBeHHbIM AKLMO-
Hep, opraHbl BNacTU, MECTHbIE COObLLLECTBA, OOLLLECTBEHHbIE
OopraHmMsaLmm, NnapTHEpPbI, MHBECTOPbI, CPeACcTBa MacCOBOM
uHpopMaL v n gpyruve.

Knto4eBbiM 351eMEHTOM CTpaTernm B3anMOAENCTBUSA C 3aMH-
TepecoBaHHbIMK cTopoHaMmn HIMK saBnseTcs cnocobHoCcTb
3¢$PEKTMBHO pearnmpoBaTb Ha OMAceHUs U BOMPOChI, BO3HU-
KatoLLLWe Y 3aMHTEepPEeCOBaHHbIX CTOPOH. BlanmMopelicteue

HabnopgatenbHbin
coBeTt

CoTpyaHuKmn

MpodeccmoHanbHbIN

BHyTpeHHUue
3anHTepecoBaHHble
CTOPOHDI

|

|

BHewHHe
3auMHTepecoBaHHble
CTOPOHDI

CMH MocTaBwmKkn

focypapcTBEHHbIE MHBecTopbI

C 3aMHTEpPECOBAaHHbIMKN CTOPOHAMM OCYLLLECTBIAETCA Yepes opraHbl, u ¢MHaHCM pytoLme
npoBefeHne BCTPEY, KPYI/bIX CTOMOB, ONPOChl U GOPMbl perynsTopsi opraHusauum
obpaTHOM CBA3K, Ny6NYHbIE OTHETbI, OBYYEHMS U UHbBIX Me- MecTHble

ponpuaTUA, MAPTHEPCTBA, a TaKXe Yepes obuLLmanbHbie COO6LLI,eCTBa

ny6nun4yHble KaHanbl ceasu. MNpu oceelLeHUM cBOEN aesdTenb-
HocTn HIMK onunpaeTcs Ha NPUHLMMbI aKTyanbHOCTH, 3HA4M-
MOCTW M OTKPbITOCTU NpefocTaBieHns MHPOpPMaL UK.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023
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HIrMK B BYAYLUEE PA3BUTUEM ACIMNEKTAMMU ACNEKTAMU ACTMEKTAMU
BsanMopencTeme c 3auMHTEpPECOBaHHbIMU CTOPOHaAMM
Y Y Y Y Y Y
BHYTPEHHUE BHYTPEHHUE BHELLUHUE BHELUHUE BHELUHUE BHELUHUE
A () g2 ( 0 ) CE X
1Y 1h™ l E 7T
AKumoHep / CoTpyaHuku/ FocypapcTBeHHbIE UHBecTOpbDI, MocTaBWw KU CMHU
Ha6bnropartenbHbin NMpodeccrnoHanbHbIN opraHbi/ duHaHcupyrowmne M O6LWL,eCTBEHHOCTb
coBeT coro3 perynstopbl opraHusaumm

* obecrneyeHue npaB AKLLMOHEP3;
° MNPO3PavyHOCTb PACKPbITUS UH-
dopmaumm.

Cnoco6bl B3aMMopaencTeus

° B3aMMOLENCTBUE Yepes Nnpea-
cTaBuTenen B coctase Habnoga-
TesNIbHOro COBETa;

° npoBeAeHue BCTPEY U Neperoso-
poB;

° MOAroToBKa NEepUOANYECcKOn
OTYETHOCTU O AeATENIbHOCTH
O6uiecTBa;

° oduLManbHbI BEO-CanT.

KntoueBble pesynbratbl 2023 ropa

e BbisladeHo 1202 MaH gonnapos
CLLUA B KadecTBe AMBUOEHOOB.

° ©e30nacHble 1 paBHble YCITOBUS
TPyAa;

° 00y4eHwue, poCT U NoBbILLEHNE
KBanudukaumm.

Cnoco6bl B3aMMoOpencTBms

°  TPEHMHIM U CEMUHAPbI;

°  KOPMopaTMBHbIE MEPONPUATHUS,
BCTPEYU 1 0bCyKAeHUS;

* BHYTPEHHMWE KOPMOPaTMBHbIE
KaHarbl;

° oduumanbHbI Be6-canT;

* coumanbHble ceTn KoMnaHum.

KnioueBble pesynbratbl 2023 ropa

° B 2023 rogy MHBECTULMN Ha 06-
yYeHue COTPYAHMKOB COCTaBUIN
1,488 mnH ponnapos CLLA.

* B Mae 2023 roga Ha KoHdepeH-
LM TPYO0BOrO KOM/EKTUBA
no peweHuto LleHTpanbHom
KOMUCCUEN YTBEPKOEHDI U3Me-
HeHus B KONneKTUBHbIN 0oroBop
AO «HI'MK» Ha 2022-2024 roapl.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

cobntogeHne TpeboBaHU 3aKO-
HOM,ATENbCTBA;

yrnaTta Hasloros U MHbIX nnaTe-
el B brofKerT;

peanmsaLums rocyaapcTBeHHbIX
nporpamMM 1 MHULMATMB.

Cnoco6bl B3aMMOpEencTBUS

KOPPEeCcnoHAeHLMs 1 3anpochl;
nnatpopMbl A8 pasMeLLLEHMS
OTYETHOCTEW;

oduLManbHbI Be6-CalT.

KntoueBble pesynbratbl 2023 ropa

B 2023 roay B rocygapCcTBeH-
HbI BIOO)KET YrIa4eHO OKOJo

2 061 mnH ponnapos CLLA B ka-
YecTBe HANIOroB U UHbIX MaTexen
B BroaKeT.

° noBsbieHne 3PpPEKTUBHOCTHU
1 GUHAHCOBLIX MOKasaTeneun;
°  UCMoJSIHeHWe 0b6sI3aTenbCTB.

Cnoco6bl B3aMMopaencTems

° MpepoCTaBreHne OTYETHOCTH
1 GUHAHCOBbIX NMoKasaTenew;

°  BCTPEYM U NpeseHTaLuu;

° oduLManbHbI BEG-CanT.

KntoueBble pesynbratbl 2023 ropa

°  3aK/oYeHO KpeauTHoe cornatle-
HWe Ha AO0SITOCPOYHbIN CUHOM-
LLMPOBAHHbIN KpegmT CPOKOM
Ha 5 feT oT BegyLmnx MexxgyHa-
poaHbIx 6aHKOB Ha cyMMy 6onee
1mnppg, gonnapos CLUA.

L4 nop,p,ep»(Ka MECTHbIX I'IpOVI3BO-
aunTenew;

*  KOHCTPYKTMBHOE M OTKPbITOE
COTPYOHUYECTBO.

Cnoco6bl B3aMMopencTeus

° MIOWaAKu s NpoBeAeHMs
3aKyrMoK;

°  ApMapKu, 6pUPUHIN 1 NHbIE Me-
ponpusTUS 019 MOCTABLLUKOB;

° oduumanbHbIi BEG-CanT.

KntoueBble pesynbratbl 2023 ropa

e Jlona MeCTHbIX MOCTaBLLMKOB
B 06w mx pacxogax HFMK Ha 3a-
Kynkun — 95%.

° MPO3PaYHOCTb PACKPbITUSA AaH-
HbIX;
°  OTKpPbITOE COTPYAHUYECTBO.

Cnoco6bl B3aMMOpEeucTBmUS

° Mpecc-pennsbl U UHTEPBbIO;

° yyacTtue npegcrasuTenen Komna-
HUM B OTKPbITbIX MEPOMPUATUAX
C LLMPOKOW NMyOGIMKOM;

°  oduumanbHbIn BE6-CalT 1 coum-
anbHble cetn KoMnaHumm.

KnioueBble pesynbratbl 2023 ropa

* 3a 2023 rog Ha canTax pecnybnu-
KaHCKUX N MECTHDbIX 3JTEKTPOHHDbIX
CMW ony6nunkosaHo 128 co06-
LLLeHU, HOBOCTEMN, cTaTel, pe-
noprakei, poTopenoprarken.

*  YuacTtue npegcrasutenen HIMK
B PErnoHasbHbIX 1 MeXayHa-
poaHbIx dopyMax ropHoro aena
1 3010T0A06bIYM, BOMPOCAX
yCTOl\/’I‘-IVIBOFO Pa3BnNTNA N B3aNMO-
0EeNCTBUA C MHBECTOPaMMU.
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MpuopurtetHoie LYP OOH

B paMkax cBoen onepauuoH-
HOU peaTenbHOCTU KoMnaHus
nopgaepxxusaet Uenu
YCTOUNYMBOIO Pa3sBUTUS

OOH, cnocob¢cTBYS pasBu-
TUIO PErMOHOB CBOETO
NPUCYTCTBUSA, NOA e PXXMBas
MPUHLWUMbl OTBETCTBEHHOIO
BegeHusa busHeca, paboras
HaJ, COXPaHEeHUEM OKpYKato-
LLLen cpepbl U obecnevmnsas
cnpaBegJ/iuBble yC/I0BUS TPyAa
09 COTPYOHUKOB.

HIMK npusHaeTt BaxxHoCTb Bcex 17 LLYP, npuHaTbIx

B 2015 rogy leHepanbHon Accambneeit OOH, u ak-
TUBHO Y4aCTBYET B UX OOCTUXXEHUWN B PAaMKax CBOEM
peatenbHocTw. B cuny otpacnesolt cnewundurkmn Kom-
MaHuK, a TaKXXe B COOTBETCTBUMN C MUCCUEN U LLENSIMU
Komnanuun, HFTMK onpegenun BoceMb NPUOPUTETHbIX
LLYP OOH, B pocTu»eHne KOTOPbIX MOXXET BHECTHU
Hanbornee cyLLEeCcTBEHHbIV BKIag,. [Janee npencrasneH
KpaTKunit 0630p aesatenbHocTu KoMnaHum, cBA3aHHOM
C 3TUMU NMPUOPUTETHDLIMU LLENIAMUA, a TaKXKE YKa3aHbl
CYLLLeCTBEHHbIE aCMEKTbl YCTOMYMBOrO PasBUTUS, KO-
TOpPble COOTBETCTBYIOT AaHHbIM LLEMSM.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

SKONorma u Knumar

YHCTAS! BOJA
1 CAHUTAPHA

ObecneyeHue Hanu4us

M paLMoHanbHoOro
MCMNOJIb30BaHUSA BOOHbIX
pecypcoB U CaHUTapuu as Bcex

* Pesynbratbi 32 2023 rop,

e JlabopaTopus Mo U3y4eHUo BOOHbIX Mpo-
611eM COBMECTHO € 06/1aCTHbIM oTaene-
HMEM 3KOSOrmK NPOoBesa UCCNefoBaHUA
WMCTOYHMKOB BOOOCHabeHus no Hasoum-
cKoM 06/1acTh A5 UCCNegoBaHUa KadecTBa
MUTbEBOM BOLbl HACENeHUs;

° B 2023 rogy 6b1510 CSKOHOMEHO
1,87 mnn M3 (1,87 Tbic. Mn) Boabl, 4TO BbiLLE
LLeNeBOro nokKasaTesns nporpamMmmbl Ha 3%.

* [IpOoLEHT NOBTOPHO UCMOSb3yEMOM
M OYULLLEHHOW BOAbI pacTeT U3 roga B rog;
Ha 2021 ropg, — 9,2 % oT obLero notpe-
6neHuns, Ha 2022 rog, — 12 % ot obuero
notpebnenus, Ha 2023 rog, — 12,2 %.

1,87 e

aKoHomus Boabl B 2023 ropy

O6ecnevyeHue BceobLUEro
[OCTyNa K HeA0pPOruM,
HaAEXXHbIM, YCTOUYUBDbIM

M COBPEMEHHbIM UCTOYHUKAM
3Hepruu gns Bcex

* Pesynbratbl 32 2023 rop,

*  O6beM sHeprum, Nosy4eHHOM OT COMHEeY-
HbIX YCTaHOBOK, B 2023 rofy yBenuyunncs
Ha 35% u coctaBmn 13 301 'Oy« no cpaBHe-
Huto ¢ 9 819 Mk B 2022 ropy.

° 3a OTYeTHbIM Nepuom, yCTaHoBMUAN 3 346 re-
NTMOYCTaHOBOK [AJ151 ropsiYero BogoCcHabxe-
HWSI, AOCTUTHYB 06LLLEeN MOLLLHOCTM 7 ThIC.
Mkan.

+35%

pOCT 06beMa sSHepPrnu, NoNy4eHHom
OT COJTHEYHbIX YCTAaHOBOK
no cpaBHeHuto ¢ 2022 rogom

* 1 OTBETCTBEHHOE

NOTPEBJIEHUE
1 NPOM3BOACTBO

O

O6ecneveHune nepexopa
K pau,uOHaIbHbIM MOaeNsaM
noTpe6sieHus U NPoOon3BOACTBA

* Pesynbratbi 32 2023 rog,

e T[lo [NporpamMme CHUXEHUS SHEPrOeMKOCTH
Y BHeJpeHUs sHeprocbeperatoLLmx TeXHO-
NOTMIM OOCTUTHYThI LLENEBbIe MOKasaTenu
3HeprocbeperkeHms, obLmin o6beM co-
KpaLLeHUsi sHepronoTpebneHns cocTaBusl
1153,98 Tbic. [Ox.

° HaI'M3-5 3anyLueHa onbITHO-NPOMbILLI-
NleHHas ycTaHoBKa GUbTPALLUK, CYLLKMK
1 06XUra NPoAyKLMW, HanpaBreHHas
Ha NOBbILLEHME YPOBHS U3BJIEYEHUS 30/10-
Ta B npouecce nepepaboTku pyabl.

+1153,98 5

o6 06beM COKpaLLEeHUS
3HepronoTpebneHus B 2023 rony

* 1 B5OPbBA

C U3MEHEHMEM
KIUMATA

2 4

MpuHATUE CPOYHBIX Mep
no 6opb6e c USMeHeHnemM
KiMMaTa u ero nocneacTtBusaMm

* Pesynbratbi 32 2023 rop,

* B pesynbrate MeponpusaTUii, peannsoBaH-
Hbix B 2023 ropy (Takmx Kak BHegpeHue
aNbTEPHATMBHbBIX UCTOYHUKOB SHEPIUN,
skoHoMuga [CM, onTMKM3aumUsa TEXHU-
YECKMX N TEXHONOMMYECKMX NPOLLECCOB,
3aMeHa yCTapeBLUMX TPAHCMOPTHbIX
cpencTs v obopynosaHusa), HTMK goctur-
na cokpalueHus Bbibpocos NN B pasme-
pe 43 259 ToHH CO,-3kB. B 2023 roay,
4yTO Ha 20% GonbLue No CPaBHEHUIO
€ 35929 TonHamn CO-3kB. B 2022 roay.

° BHeppeHbl 11 MY adpdekTnBHOCTLIO GoNee
90%.

+ 43 259 Co oke.

CoKpaLueHus Bbibpocos NI
B 2023 roaoy
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COLI,VIaﬂbHaﬂ KopnopaTtnBHada oTBETCTBEHHOCTb U OXpPaHa TpyAa

XOPOLLEE 3/10POBbE
W BIATTIONYYHE

4

O6ecnevyeHune
3p0poBoro obpasa
YXU3HU U copencrTeme
6naronony4uto ons Bcex
B 1IIO60M Bo3pacTe

Pesynbratbi 3a 2023 rop,

* BceM COTpyAHWMKAM, YleHaM nx
ceMeln 1 neHcmoHepamM KomMnaHum
npepocTaBnseTca 6ecnnatHas Me-
OVLMHCKas MOMOLLLb.

°  89% coTpyAHMKOB MPOLLU MPO-
deccrmoHanbHbIN MegULMHCKUI
nepuoamn4eckuii ocMoTp.

* B pamMkax peLueHuit no nporpam-
MaM CMOHCOPCTBa 1 BnaroTBopu-
TenbHocTn HIMK gaBnseTcsa cnoH-
COPOM HaLLMOHasbHbIX CMOPTUBHbIX
dbepepaL M B pamMKax noaroToBKm
K JTeTHUM ONUMMUIACKMM U Mapa-
ONMUMMANNCKUM Urpam B Mapuxke
B 2024 ropy.

89%

COTPYAHWKOB MPOLLn
MegULLMHCKUIA OCMOTP

* 4 KAYECTBEHHOE

OBPA30BAHUE

O6ecne4yeHune BceoxBart-
HOro 1 cnpaBepJiuBoro
KayecTBeHHOro o6pasoBa-
HUS U NooLLLpeHne
BO3MOXHOCTU O6y4eHus
Ha NPOTAYXeHUU BCEU
YXU3HU gNia Bcex

Pesynbratbl 3a 2023 rop,

° OkasaHa CrMoHCOPCKas MOMOLLLb
CpefHUM LLKOMaM, LLUKOMaM-UHTep-
HaTaM U MHCTUTYTaM.

* [MpepocTasneHbl Nporpammbl
nepenoaroToBKM U NMOBbILLEHUS
kBanudukaumm.

° OkasaHa nopaepKka MonoabiM
creumanmncTaM, XenaroLmm rnpo-
OOMKUTb Oby4deHue.

* obecne4vnBaeM paboyme MecTa
L7191 MONOAbIX CMELManuCTOB.

e 279 CTYyAEeHTOB MOMYYUIu rpaHT
Ha oby4eHune 3a cyeT HIMK.

° BblgeneHo 6rogykeTa Ha oby4deHue
coTpygHukoB — 1,5 MnH ponnapos.

1 ) 5 MJIH JoNnnapos

BblAe/IeHO Ha 0by4YyeHune
COTPYOHUKOB
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* 5 TEHIEPHOE

PABEHCTBO

O6ecneyeHune reHaepHoro
paBeHCTBa M pacLuUpeHune
npaB U BO3SMOXXHOCTEU BCex
YXEHLLUH U AeBoYeK

Pesynbratbl 3a 2023 rop,

*  13% eHLLMH B COCTaBE NMepcoHana.

°  14% XeHLLMH B pyKOBOOCTBE.

° TpuHATbI 428 XeHLUWH Ha paboTy
B 2023 rony.

° [lopaHa 3asiBKa B MeXAyHapOOHYo
OpraHmM3aumio «XKeHLLUHbI B rop-
HOM MPOMbILLIIEHHOCTU.

15%

YXEHLLUH B COCTaBe
nepcoHana

* 8 J10CTOMHAS PABOTA

11 3KOHOMMYECKMI

PW

CopencTBue nocryna-
TenbHOMY, BCEOXBAaTHOMY

M YCTOMYMBOMY SKOHOMM-
YeCKOMY POCTY, NOJ/THOMU

M NPOU3BOAUTEIIbHOMN 3aHSA-
TOCTU U ,OCTOUHOM paboTe
[na Bcex

Pesynbratbi 3a 2023 rop,

* Co3spaHo 1445 pabounx MecCT.
* B TeyeHune 2023 roga no KBOTaM
c BUpPXKM Tpyaa NPUHATLI Ha paboTy
209 yenoBek:
— B TOM Yncne 7 MHBanuaos
— B TOM uucrie 11 yenosek, BblLLen-
LLIMX M3 MECT NULLEHUSI cBObOAbI.

1445 =5

cospaHo B 2023 roay

KopnopatuBHoe ynpassneHue

HHAYCTPUAIM3ALINS,
HHHOBALIWW
! MHOPACTPYKTYPA

Co3paHue cTonkom

MHPPACTPYKTYPbl,
copgencTeue BCceoxsaTHOM

U YyCTOUYNBOM
MHAYCTpUanusawuum
U UHHOBALLUAM

Pesynbrathbl 332 2023 rop,

° BbinonHeHue nporpamMmbl UH-
HOBaLMOHHOro paseutmsa HFMK
0o 2026 ropa, B 4aCcTHOCTU B obna-
CTW 3KONOrMU U SHEPreTUKN, pea-
nmnsyem npoekTbl no HUOKP 1 HP.

°  YBenuyeHue pUHaAHCMPOBaHUS
HAY4YHbIX UCCNEAOBAHUM 1 paLLm-
OHANM3aTOPCKOM OesTeNbHOCTU
(14 mnH ponnapos CLLA).

e Konuyectso OeNCTBYHOLLMX MNaTeH-
TOB cocTaBuio 12 eguHuL, cpegm
HUX 2 NaTeHTa OblS10 NoNy4YeHo
B 2023 ropy.

*  Konm4yecTBo NPUHSTBLIX 1 BHEAPEH-
HbIX PaLLMOHANM3aTOPCKMX Npes-
NOXeHUNn — 241 — c oxupgaeMbiM
3KOHOMUYECKUM 3D DEKTOM OKONO
8,5 mnH gonnapos CLLA.

14 MJIH A,0/1/1apOB
CLIA

yBenun4yeHme
puHaHcupoBaHus
Hay4HbIX UCCNegoBaHUMN

* 17 NAPTHEPCTBO

B MHTEPECAX
VGTO/YMBOr0 PASBHTHS

&

MapTHepcTBO B MHTEpEcax
YCTOMYUBOro pa3sBUTUS

Pesynbratbl 3a 2023 rop,

Byny4u coupmanbHO-OTBETCTBEHHbBIM
npegnpuatuem, HFMK akTuBHO y4a-
CTBOBAJ B Pa3BUTUUN MHOPACTPYKTYPbI
PErMoHOB NPUCYTCTBUS:

°  CTpouTENbCTBO MEXOYHAPOOHOM
LLIaXMaTHOWM LLKOJIbl HA TEPPUTOPUU
6a3bl oTabixa «Tyaakynb» B Kbisbisi-
TEMNWHCKOM pakoHe HaBouiickomn
obnacTu.

* Bsop B 3kcnyaTaumio cnewma-
NU3NPOBAHHOM LLKOJbI Ha 504
YyYEHUYECKNX MeCT B TaMAbIHCKOM
palioHe HaBowuiickolt obnacTu.

e [MpoBopgATcsa Hay4Hble UCCnenoBa-
HUS 1 paspabaTbiBatOTCS TEXHO-
FIOrMM COBMECTHO C HaY4HbIMM
WMHCTUTYTaMK 1 3apy6exxHbIMU
KOMMaHWAMMU;

°  3aKyn npoayKLMW B paMKax Me-
YKOTpPacneBoM NPOMbILLIIEHHOM
KoonepaLuu (B TOM Yncne c npeg-
cTaBuTENaMM Manoro 6musHeca) co-
cTtaBun 468,6 mnH gonnapos CLLUA.

468,6 i

3aKyn npoayKumum
B PaMKax MeXOoTpac/ieBoMn
MPOMbILLNIEHHOM Koonepawum


https://www.ngmk.uz/ru/

A

e GG

==

KJTIOYEBbIE COBbITUSA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA

HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA

HIrMK CErogH{ —
C YBEPEHHOCTbIO

HIrMK B BYAVYUEE

1. 0 KOMNAHUU

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

YyacTtume B accoumalmax u cnepoBsaHue
MeXAYHapoAHbIM NMPUHLUNAM

HaunHas ¢ 1994 roga KoMnaHua NpuUHMMAET aKTUBHOE y4acTUE B MEXOYHAPOOHbIX M OTPACEBbIX BbICTABKAX MPOMbILLIEHHOCTU 1 30/10TOM

[,06b14K. 3a rogbl PasBUTUS ObISTIO AOCTUTHYTO MHOXECTBO HArpag, a TakXe HEOLHOKPAaTHO Obin noaTBepXaeH ctatyc «OnNTUManbHOM NOCTaB-

Ku» JTOHOOHCKOM accoumaLmnm pbiHka gparoueHHbix Metannos (LBMA — London Bullion Market Association), noaresepaatowmii ycnewHoe
NPOXOXXAeHMe oYepeHbIX TECTOBbIX UCMbITaHMIK HA MOIHOE COOTBETCTBME TpeboBaHMaM pbiHKa. C 2019 roga HITMK npoBoauT nepesog,
M OLLEHKY MMHEpPasbHbIX PECYPCOB U PYAHbIX 3aMacoB COrnacHo TpeboBaHuaM kogekca JORC.

Y4yactue B accoumaumax U crieaoBaHUe MeXAYHapoAHbIM NPUHLMMNAM

NO

Ceptudukauums

YneH JToHAOHCKOM accoLLmaLmMm pbiHKa
OparoLeHHbIX MeTasnoB

CepTtudukart NpoakTMBHOro MOHUTO-
puHra — 3onoto (Proactive Monitoring
Certificate)

CepTudukar OTBeTcTBEHHOrO 30M0Ta
(Responsible Gold Certificate — RGG
LBMA)

0O'z DSt ISO/IEC 17025:2019 — O6wume
Tpe6GoBaHUs K KOMMETEHTHOCTU UCMbITa-
TeNbHbIX 1 KaNMBPOBOYHbIX NabopaTopuit

1ISO 9001:2015 — CucteMa MeHea)XMeH-
Ta Ka4yecTsa

1ISO 14001:2015 — CucremMa akonoruye-
CKOro MeHea)XMeHTa

1ISO 45001:2018 — CucrtemMa MeHep-
YXMEHTa OXpaHbl TPyAa W NPoU3BOA-
cTBeHHOM 6e3omnacHoCTU

O'z DSt ISO 50001:2019 — Cucrtema
3HepreTUYecKoro MeHeg)KMeHTa

Tekyuime obs3aTenbcTea

BbinonHeHune o6s13aTtenbcTB No MMobanbHoMy

Kop,eKcy PblHKa AparoueHHbIX MeTannoB

TectuposaHue L3J1 LIPY Ha npegMeT ocy-
LLLeCTBNEHNS KOPPEKTHbIX N1TaBopPaTOPHbIX
aHanus 3on01a 999.9

ExxerogHas ny6nvkaums otyeta cornac-
Ho Tpe6oBaHMI PYKOBOACTBA. 3aBepeHne
OTYETa BHELUHEN HE3aBUCMMOM CTOPOHOM,
pacKpbITUe BaHHbIX Ha CaliTe KOMMaHWK.

I'Ipose,u,eHme exXerogHoro BHelwHero Hesa-
BUCMMOrO ayauTa.

I'Ipose.u,eHme €XXeroaHoro BHelWwHero Hesa-
BMCMMOIO ayauTa.

I'Iposep,eﬁme €XXerogHoro BHelwHero Hesa-
BUCUMOTO ayaunTa.

I'IpOBe,u,eHme eXXerogHoro BHelwHero Hesa-
BUCMMOrO ayauTa.

npOBeﬂ,eHMe €XXerogHoro BHeLWHero Hesa-
BUCMMOrO ayauTa.

BpeMs pencTteus

ExxerogHo, c 1994

Kakgpble 3 roga, c 1994

ExxerogHo, c 2015

E>xerogHo, c 2000

ExxerogHo, c 2005

ExxerogHo, c 2015

ExxerogHo, ¢ 2018

ExxerogHo, c 2017

OTBeTCTBEHHbIV oTAen

Cny»x6a TEXHUYECKOro KOHTPOS,
OTpen cbbita, OTAEN MEXAYHapoa-
HOro COTPyAHMYEeCTBa M MPOTOKONA

Cny»x6a TEXHUYECKOro KOHTPONS,
OTpen cbbita, OTAEN MeXAyHapoa-
HOro COTPyAHUYECTBa U NPOTOKONA

OTpen cbbita, OTAEN MeXAyHapoa-
HOro COTpyaHMYEeCTBa M NPOTOKONA

L3N LpPy

LPY, HM3

LiPY

upy

OraH UPY, FOPY, HM3
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HIMK HaxopuTcsa B npouecce aganTtaumm BHYTPEHHNX
MPOLLECCOB U NpoLeayp, 4Tobbl BbiBeCTH KoMnaHuto
Ha HOBbIM 3Tan PasBUTUSA B COOTBETCTBMN C BEAYLLMMMU
oTpacreBbIMU NMPAKTUKaAMK O1151 YCKOPEHUS pa3BU-
TUSI, MOOEPHU3ALLUM U PacLLUPEHUS MPON3BOACTBA.

B KoMnaHuu 6bina BHeApeHa cMcTeMa KOprnopaTUBHO-
ro yrnpaBfieHus 1 NOAFrOTOBKM OTYETHOCTU B COOTBET-
CTBUU C MEXOYHAPOLHbIMM CTaHOAPTaMM, BKIHOYas
duUHaHCOBYIO OTYETHOCTb Mo cTaHpapTaM IFRS u pac-
KpbITWe HedUHAHCOBOM MHPOPMALMMN B COOTBETCTBUM
c TpeboBaHuaMM cTaHAapToB GRI.

Mpouecc peopraHMsaLLMm oxXBaTuUI Takme obnactu
KaK yrnpaBrieHune, NPOeKTUPOBaHME, TEXHOOMUN, MPO-
W3BOOCTBEHHbIM KOHTPOsb, MOHUTOPWHT U MOBbILLE-
Hue 3ddEKTUBHOCTU B paMkax MNporpaMmbl TpaHc-
dopmanmum AO «HIMK».,

B paMkax npeobpasoBaHuii Mo nporpamme TpaHchop-
Maummn AO «HITMK» npu yyactum KomarHgbl MexgyHa-
pogHbix 3kcriepTos (SRK Consulting) 6b1n nposegeH
ayamT Ha cooTBeTcTBUE [PUHLLMNAM OTBETCTBEHHOIO
nogxopa K gobbive 3onota («kRGMPs») n Mexxay-
HaApPOLHOro KoAEeKca No 06pPaLLEHUIO C LIMaHUAAMMN
(«ICMC»). OcHOBHOM Lenbio ayaumTa siBnsanack paspa-
60TKa OOPOXKHOM KapTbl A9 ONpeaesieHns KNo4eBblX
HanpaefeHUt U BOMPOCOB, KOTOPbIe HEOBXOAUMO
pewmntb KoMnaHuu ons nepexona K NpuMeHeHuto
nepenoBon MeXayHapoaHOW NpakTuku. MNpoeege-
HWe ayauTa U BHePEHWE OaHHbIX MPUHLLMIMOB TaKXe
HaMNpaB/IEHO HA YAOBIETBOPEHME OXUOAHUN MEXAY-
HapOAHbIX GUHAHCOBbBIX MHCTUTYTOB U MOBbILLEHWE
MHBECTULLMOHHOM NnpuenexkatesibHocTM KoMnaHuu.

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T
N2

MnaHbl Ha 2024 rop,
M CpeaHEeCPOUHYIO NepPCneKTUBy

* [lpoBepgeHWe NNaHOBOro pecepTUPUKALLMOHHOIO
ayamta MICM UPY no ctraHpapTtam ISO 9001:2015,
ISO 14001:2015, ISO 45001:2018;

°  CepTtudunkaums cucTteMbl aHTUKOPPYMLLUOHHO-
ro MeHegXMeHTa rnaBHoro ynpaenenms HIMK
B COTBETCTBUU cO cTaHpapToM ISO 37001:2016;

°  peanusaumsi MeEPOMNPUSATUIA B paMKax NporpaMmbl
AO «HI'MK» no panbHenweMy coBepLLEHCTBOBa-
HUIO S3KOHOMMUM U PALLUOHANIbHOIO UCMOIb30BaHUS
BOAHbIX pecypcoB Ha 2022-2026 ropn;

° paspaboTka u ytBepxaeHune CtpaTternmn gexkapbo-
HW3aLLMW MO BHEAPEHWNIO MPUHLMIMOB «3€/1eHOM
SHepreTuKu», a Takxke CTpartermm no ynpasreHuio
BOOHbIMWN pecypcamu;

° pas3paboTka, NPUHSTME U peanunlaums cTpaTervye-
CKMX U TAKTUYECKMX YTPaBIEHYECKUX PELUEHWI;

° obecrnevyeHune NPO3Pa’YHOCTUN U JOCTYMHOCTU UH-
dopMaLmm 0 NPOoU3BOACTBEHHOM, GUHAHCOBOM,
COLLManbHOM 1 MPUPOAOOXPAHHON AeATeNbHOCTH
KomnaHuu;

°  peanusauus NporpamMMm CoLLUanbHON NOOAEPKKU
U UHBECTULLN;

° paspaboTKa u 3anycK Nporpammbl rno npuee-
aeHuto pestenbHocTn KoMnaHum B coOoTBeT-
cTtBue c lNpuHUMNaMn OTBETCTBEHHOIO NOAX0oAa
K fobblye 30510Ta U MexayHapoaHOro kogekca
Mo o6paLLEHUIO C LLUAHMAAMMU B PaMKaX KOM-
MIIEKCHOM NPOrpaMMbl BHEAPEHUS NPUHLLUIMOB
ESG.
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A\ KIIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU 2. YNPABNEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE 5. YNIPABJIEHUE 6. MPUNTOXXEHUSA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO YCTOUYNBbIM 9KOJIOTMYECKNMU COLMAJIbHbIMK 9KOHOMUYECKNMU
HIrMK B BYOAYUEE PA3SBUTUEM ACMEKTAMU ACIMNEKTAMMK ACIMNEKTAMMU

OxpaHa oKpy)xatoLLeun cpeabl ABNSETCA OOAHUM

U3 rMaBHbIX aCMeKToB ycTon4nBoro passmtma HIFMK.
KoMnaHusa ctpeMutcs obecneuntb 6anaHc Mexay
SKOHOMUYECKMNM POCTOM U COXPaHEHUEM NPUPOOHbIX
3KOoCUCTEM, 3PPEKTUBHO UCMOSIb3YH MPUPOAHbIE
pecypcbl, COKpaLL,as SMUCCUUN, CTOYHbIE BOAbI

N OTXOAbl, BHEA PSS SHeprocbeperaroLLme TEXHOOrmn
N BO3OOHOBNSIEMbIE NCTOYHUKU SHEPTUM.

‘Wl! e -

= v

''''''

CuctemMa sKOnorn4eckoro MeHeO)XXMeHTa

OxpaHa BOAHbIX pecypcoB 45

KayecTtBO BO3ayXa 50

N3mMeHeHue knumaTa

_ | . = SHeproMeHeoXXMeHT
YnpasneHue - L= z
PaunoHanbHoe 3eMnenonb3oBaHme 59

YnpaBneHue oTxogamMum 1 XBOCTOXPaHUIULLLAMM 60

QKOJIOMMHYeCKMMun T
Mokasarenu GRI, SASB:
a C n e K I a M M GRI 2-24, 2-27, 302-1, 302-3, 302-4, 3-3, 303-1, 303-2, 303-3, 303-4, 304-1, 304-2,

304-3, 304-4, 305-1, GRI 305-5, 305-6, 305-7, 306-1, 306-2, 306-3, 306-4, 306-5.
EM-MM-120a.1, EM-MM-140a.1, EM-MM-140a.2, EM-MM-150a.5, EM-MM-150a.7,

EM-MM-150a.9, EM-MM-150a.10, EM-MM-160a.1, EM-MM-160a.3, EM-MM-130a.l,
EM-MM-110a.2.
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KJTIOYEBBIE COBbITUSA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA

CucremMa 3Konorm4ecKkoro MeHeag)XxMeHTa

HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUSA
HIMK

O6wmnit 06BEM BbIBpPOCOB
NMapHUKOBbIX ra3oB

1114,7 &0

1 BOPbBA
C M3MEHEHUEM

KIUMATA

N

O6Lwmnit 06bEM COKpaLLLEHUS BbIBPOCOB
MApPHUKOBbIX ra30B 3a CYET peanumsauum
MepPOonpPUATUI MO S3HEProcbepexeHno

43 259 o

1 BOPbBA
C MBMEHEHUEM
KIUMATA

<

O6bem O4YULLUEHHDbIX N NTOBTOPHO UCMOJIb30-
BaHHbIX NOC/e OYUCTKUN XO3AMNCTBEHHO-
6bITOBbIX U NPOMbILLUNTEHHbBIX CTOKOB

4 424 ..

YHCTAS BORA
1 CAHUTAPHA

L

O6beM sHeprum, Nony4eHHOM
oT $OTO- U resIMoyCTaHOBOK

52 152,87 .

06w 06BEM YTUNUSUPOBAHHbIX
HEeOoNacHbIX OTXOA0B

59,4 ..o

AO «HIMK» e ngmk.uz ¢ OT4yeT 06 yCTOMYMBOM Pas3BUTUK © 2

1 OTBETCTBEHHOE
TNOTPEB/EHHE
W TIPOV3BOJICTBO

O

HIrMK CErogHe —
C YBEPEHHOCTbIO

023

1. 0 KOMIMAHUA 2. YNPABNEHUE
YCTOUYNBbLIM

PA3SBUTUEM

3. YNPABJIEHUE

9KOJIOTMYECKNMU
ACMEKTAMU

GRI 2-24, 3-3, EM-MM-160a.1

OxpaHa OKpy>KatoLLLEN cpeabl ABASIETCS OAHUM U3 IMAaBHbIX aCNEKTOB YCTONYMBOroO
pazsutmsa HIMK. KomMnaHusa ctpeMmntcsi obecrneynTtb 6anaHc Mex gy SKOHOMUYECKUM
[POCTOM U COXPaHEHWMEM MPUPOAHbIX SKOCUCTEM, 3 PEKTUBHO UCMOIb3YS MPUPOAHbIE
pecypcbl, COKpaLLl,as SMUCCUN, CTOYHbIE BOAbI U OTXOAbI, BHEA PSS SHEeprocbeperato-
LLLMe TEXHONOMMIN 1 BO3OOHOBSIEMbIE MCTOYHUKU SHEPTUM.

KoMnaHusa npu3HaeT 3HaYnTENbHOE BO3OENCTBME Ha OKPYKAOLLLYHO CPEeAy OT CBOMX
NMPOM3BOACTBEHHbIX MPOLLECCOB, U CTPEMUTCSH MUHUMU3UPOBATb Er0 C MOMOLLLBHO
9 dEKTUBHBIX METOA0B SKOJTIOrMHYECKOrO MEHEAKMEHTA.

B cooTtBeTCTBMM C MeXayHapoaHbiM cTaHaapToMm ISO 14001 B LeHTpanbHoM pyao-
ynpaBneHuu, roe pacrnonoXeHbl OCHOBHbIE MPOU3BOACTBEHHbIE Mol HOCTM HITMK

1 Kapbep MypyHTay, PyHKLUOHNPYET cepTUDULLMPOBAHHASA CUCTEMA SKONOMMYECKO-
ro MmeHep)kmeHTa (CIM). SToT cTaHpapT obecneymBaeT CUCTEMATUYECKYHO OCHOBY
OJ151 yNpaBIieHUs SKONOTMYECKMMM BO3AEUCTBUSAMMU, rapaHTUpysl, 4to KoMnaHus

3P bEKTUBHO BbISBNSET, KOHTPONIMPYET U CHKAET SKOMOrmdyeckme pucku. fdernicteme
C25M pacnpocTpaHsaeTcs Ha BCce NPOoM3BOACTBEHHble 06bekTbl HTMK. KoHTpornb

3a cobntopeHnemM u BHegpeHnem COM ocyliectenseT OTaen oxpaHbl OKpPY»KatoLLLen
cpenbl.

OcHosHble gencteunsa HFTMK B paMkax COM BKntoYatoT cobntogeHne 3aKoHoaa-
TeNbCTBa M BHYTPEHHMX SKOMOMMYECKUX MOTTOXKEHWUM, e)KeHEBHbIN ONMepaLMOHHbIN
KOHTPOJ1b, MPOBefeHMeE OLLEHKM BO3OENCTBMSA Ha OKPY)KAIOLLLYIO CPeAy A9 UOEHTH-
duKaLmn, OLEHKMN MOTEHLMANbHbIX BO3AENCTBUM Ha OKPYI>KAKOLLLYO Cpeay U pas-
PaboTKU MEPOMPUSATUA MO CHMXEHUIO HEFAaTUBHbIX BO3O,ENCTBUIA, MOHUTOPUHT
OCHOBHbIX DKOJTOTMYECKMX NMOKa3aTesien TakMx Kak Ka4ecTBO BO34yxXa U CTOYHbIX BOS,
BbIGPOCHI, KAYECTBO MOYB U Op., @ TaKXKe NpoBeaeHMe 0by4eHU Mo BOMPOcaM oxpa-
Hbl OKPY)KatoLL,el cpefbl Cpean CoTPYOHUKOB.

Mpwn pa3paboTKe 3KOMNOrMYecKomn goKyMeHTaumm KomMmnaHus nonaraetcs Ha HopMa-
TUBHbIE Tpe6OBaHM9| HaLLMOHA/IbHOIMO 3aKOHOOaTe1IbCTBa. KoMnanusa nocnegoBaTtesib-
HO pa3pabaTbiBaeT M BHeOPSAET HOBblE PerfiaMeHTbl U CTaHZAPTbl B 06/1aCTM OXPaHbl
OKpYy)KatoLLLel cpefbl, HanpaBeHHble Ha obecnedeHne cobnoaeHns TpeboBaHUM
NMPUPOAOOXPAHHOIO 3aKOHOOATENBbCTBA, A TaKXKE PEerynsapHO OBHOBAET BHYTPEH-
HIOK HOPMATUBHYO JOKYMEHTALLUIO B CBA3M C aKTyasNlbHbIMU M3MEHEHUSIMU 3aKOHO-
gartenobHou 6asbl.

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T

B 2023 rogy B KoMnaHum npogonxaroT AeNCTBOBaTb ClIeAyHoLLLME BHYTPEHHMNE HOP-
MaTWUBHbIE JOKYMEHTbI:

* [lporpaMMa MOHUTOPUHIa oKpyKatoLen cpembl B HTMK Ha 2021-2025 rogpl;

* [pwukas HIMK «O panbHelLweM coBepLUEHCTBOBAHMM SKOHOMUYECKUX MEXAHU3-
MOB OXpaHbl OKpY)atoLLel cpefbl Ha TepputTopumn Pecnybnmkmn Y36ekncrtaH»;

* [lonoxeHue o [lenaptameHTe oxpaHbl okpyxatoLLern cpeabl AO «HIMK»;

e [1naH MeponpusTUIA MO OXPaHE OKPYXKAIOLLLEN CPeAbl M PALLUOHANbHOMY UCTOb-
30BaHUIO MPUPOAHbIX pecypcoB Ha 2023 rop.

B o6nacTtu oxpaHbl okpyxatoLel cpenbl HTMK Bbigenuno cnepytoLme npuopuTeT-
Hble HanpaBfeHns:

°  COKpaLLLeHWe BbIOPOCOB 3arpsi3HSIIOLLMX BELLLECTB B OKPYXXAIOLLLYHO CPeAy;

° BefeHWe yyeTa SKOIOTMYECKUX MHLMOEHTOB M OLLEHKA MX BO3MOXHbIX MNOC/es-
CTBUM;

° CHWXEeHMe yaoenbHOro sHepronoTpebeHns 3a cHeT UCMONb30BaHMS BO30O6HOB se-
MbIX UICTOYHWUKOB SHEPTUU B CTPYKTYPE SHEPronoTpebneHns n BHegpeHus Ha obb-
€KTax MPOn3BOACTBA SHEProcOeperatoLLLUX 1 pecypcocOeperatoLLUX TEXHOMOTUI;

®  BHegpeHUe «3es1eHbIX», DKONMOrm4eCckum YnCTblX, 6e3OTXOJJ,HbIX TEXHOJ'IOI'VIVI B Npo-
M3BOACTBEHHbIN MPOLLECC;

° CO3[aHMe SKOOrnMYecKn KOMPOPTHOM Cpedpl, B TOM YMcsle 3a cHeT BraroycTpom-
CTBa 1 O3e/IeHEHNs MPUIIETaloLLLUX TEPPUTOPUN;

°  MOBbILLIEHNE KOMMETEHTHOCTU COTPYAHMKOB KoMnaHum u npoeegeHue obyyeHui
B 0671aCTM OXPaHbl OKPYKaKOLLLEWN Cpepbl.

B 2023 ropy B paMkax NporpamMmbl MHHOBaLMOHHOIO pa3sutus AO «HIMMK»
ObINO PeanM3oBaHO HECKOJIbKO MPOEKTOB, HAaMNpPaBeHHbIX Ha yny4LlleHne 3Kos0-
rMyYecKom CUTyaLLMM U OXpaHy OKpyatoLen cpegbl. Cpean HUx — «MccnepoBa-
HME METOO0B OUYUCTKU MOA3EMHBIX UCTOYHUKOB, UCMOJIb3YEMbIX A1 MMTbEBOTO
BOAOCHabXeHnsa B HaBoMNCKOM permoHe» n «BHegpeHne aBToMaTU3UPOBaHHOMN
CUCTEMbI KOHTPOJS 3arps3HEHUS BO34yXa A1 GPUAbTPALLMOHHDIX, CYLUUIbHBIX

M 06XKUroBbIX LLexoB [M3-3x».
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KJTIOYEBbIE COBbITUSA
B 2023 rogy

HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA
HIrMK

OBPALLEHUE
PYKOBOACTBA

CTpyKTypa U MHCTPYMEHTbI
yrnpaBneHus

3a TeKyLLLYO AeaTeNbHOCTb B 06/1aCTV OXPaHbl OKPYXKAtOLLLEN cpeabl

W yNpaBneHusl SKONTOrMYECKMMM acrnekTamMm otBeyaeT OTaen oxpaHbl OKpY-
YKatoLLLen cpefbl, KOTOPbIA HAXOAUTCS B BeAeHUN [MpeKkTopa no oxpaHe
TPyAa, NpoMbiLneHHoW 6e3onacHocTu u skonorun (ESG). Ha npegnpustusx
u nogpasgeneHusax HFMK oTBeTCTBEHHOCTb 32 BOMPOCHI MO OXPaHE OKPY>Ka-
tOLLLEW Cpefbl HECYT MHXXEHEPbI-3KOM0ry, b0 AaHHble 0683aHHOCTU BXOASAT
B PYHKLMOHAN COTPYAHMKOB OTAEMOB OXpPaHbl Tpyaa.

MporpaMMa MOHUTOPUHIa OKPY)XaloLLen
npupogHoun cpepbl Ha 2021-2025 rr.

B KoMnaHuu BHegpeHa nporpamMMa MOHUTOPUHIA OKPYXXatoLLLEel cpeabl,
NMO3BOJISAOLLLASA YCOBEPLLEHCTBOBATb MEPbI MO MUHUMU3ALL MU BO3OENCTBUS
OT ofnepaLyoHHOM gesaTenbHocTM KoMnaHmm.

HIMK npoBoguT 3KOMOrM4YeCcKMii MOHUTOPUHT U BeOEeT cbop 1 aHanms ob-
[pasLLoB BO3AyXa, BOAbI M MOYBbI Ha NpoMnnoLLaakax KomnaHum. CornacHo
TpeboBaHMSAM 3aKOHOAATENBCTBA, 33 NpPeaenaMy NPOMbILLIIEHHbBIX O6bEKTOB
KoMnaHusa npoBogUT MOHUTOPMHT B FPaHML,AX CAaHUTAaPHO-3aLLLUTHbIX 30H
(C33) 1 B ycTaHOB/IEHHbIX TOYKaX MOHUTOPMHIA B HACENEHHbIX MyHKTaX.

dakTn4eckmn nposeneHHble MOHUTOPUHI U aHaJIN3 BK/THOYAOT!

* npobbl BO3gyxa Mo NepMMeTPy KapbepoB M XBOCTOXPAHMITULLL, @ TaKXKe
Ha nnowLaaKax oboraTuTenbHbIX GabpUK U COBCTBEHHbIX KOTEMbHbIX KOM-
naHuu;

*  BbIBPOCHI 3arPA3HSIOLLNX BELLLECTB HEMOCPEACTBEHHO Ha MCTOYHMKAX
(HekoTOpPbIX N3 HUX);

*  MOYBbl Ha MPOMbILLIEHHbIX MOLLLAAKAX;

*  BbITOBbIE CTOYHbIE BOAbI 40 U MOCE OYUCTKN.

PesynbraTtbl NabopaTopHbIX UCCIeA0BaHUI aHaNM3npPyoTCs Ha npegMeT
COOTBETCTBUS KOHLLEHTPALLMIA YCTAaHOBNEHHBIM HOPMaM WU YCIIOBUSAM -
LLEH3MOHHbIX Pa3peLLEHU, COrIAacHO TPe6OBaHUSAM HALLMOHAIbHOTO 3aKOHO-
OATENbCTBA, 6€3 OLLeHKM OMHAaMUKU. B cnyyasx, ecnu B pesynstate MOHU-
TOPWHra BbISIBASIOTCS 3aMeYaHus K paboTe rasoo4ncTHOro obopyaoBaHNUs
WIN BOO004YUCTHbBIX COOPYXEHWI, CNY>K60M nabopaTopun 1 cneumanmucTaMmm
OOC BblgatoTCs NPeanUcaHns Ha BHeOPEHME KOPPEKTUPYIOLLUX OENCTBUM
A5 yCTPaHEHWS 3aMeYaHuM.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023
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MporpaMMa MOHUTOPUHIa OXpPaHbl OKpY)KatoLweun cpeabl Ha 2021-2025 roabl, Thic. gonnapos CLLUA

N° OcHoBHble
MeponpusaTus

MexaHusm peanusauumn

l. Mouwropm-lr UCTOYHUKOB 3arpsisHeHUs BOOHbIX pecypcoB

1 BepneHve MoOHU- 1. OT60p Npob BOAbI, NPOBEAEHWE MONEBbLIX UCCIEAO0Ba-
TOpWHra Kave- HWM N U3yYEeHME COCTOSIHUSI OYUCTHBIX COOPYIKEHWI;
CTBa CTOYHbIX BOJ, 2. aHanu3 oTo6paHHbIX NPOo6 B TabOpPaTOPHbIX YCIIOBUAX
1 3pPpeKTUBHOCTH 1 KaMepanbHas o6paboTKa OaHHbIX;
PaboTbl OYUCTHBIX 3. oueHKa NonyYeHHbIX AaHHbIX U NpeacTaBneHne pesyrb-

COOPYXXEHWNIN U KaHa-
nvsayum.

TaTOB 3aMHTEPECOBAHHbIM OpraHaM rocygapcTBEHHONO
koHTponsa n COOC ynpasneHuto HIMK, peanunsauusa
COOTBETCTBYIOLLUX MEP;

4. BHeceHWe pe3ynbTaToB MOHUTOPWHIA B 3/1IEKTPOHHYHO
6a3y paHHbIX;

5. noproToBka exxekBapTasibHbIX OTYETOB.

Il. MOHUTOPUHI UCTOYHUKOB 3arpsisHeHUs aTMocpepHOro Bosayxa

2 BepeHue MoHUTO- 1. OpraHusaums Bble3goB Ha MecTa, oT6op Npob n npose-
PWHra UCTOYHUKOB OEeHWe 3aMepoB Ha UCTOYHUKAX BbIGPOCOB;
BbIGPOCOB B aTMOC- 2. usyyeHue 3dPEKTUBHOCTU MbINEraso0HUCTHbIX YCTaHO-
$epy Ha cTaumo- BOK;
HAPHbIX MCTOYHUKAX 3. aHanu3 u oL,eHKa Pe3ynbTaToB MOHUTOPUHIA;
3arpsisHeHus, aBNs- 4. npepcTaBneHue pesynbTaToB B TEPPUTOPUASbHBIE

IOLLLUXCS OCHOBHbI- noppaspenenus Nlockomnpupoapl 1 COOC ynpasneHue
MW U3 KOMMIEKca HIMK gna npuHaTus n peannsaumm cCOoTBETCTBYIO-
BHOCSILLLMX HEraTmB- LLMX Mep;
HOe BO3AelnCcTBME 5. BHeceHue pe3ynbTaTtoB MOHUTOPUHIA B S/IEKTPOHHYHO
Ha OKPYXKaloLLLyto 6a3sy AaHHbIX U pa3paboTka pekoMeHpaumi no Nnpupo-
cpeny. [00XPaHHbIM MEPOMPUATUAM;

6. NoAroToBKa OTHETOB.

11l. MOHUTOPUHI UCTOYHUKOB 3arpsi3HEHNS NOYBOrPYHTOB

3 MOHUTOPUHF NCTOY- 1. MNopgroToBka nNnaHa No NPOBEAEHUIO MOHUTOPUHIA
HUKOB 3arpsisHeHUs WCTOYHWKOB 3arpsisHEHUS! 3eMefb;
NMOYBOrPYHTOB B pau- 2. opraHu3aums Bble3oB Ha MecTa, oT6op Npob no4so-
OHaX PacMnoNOXeHUs rPYHTOB M NpoBepeHne HeO6XOANMbIX NosieBbIx obcre-

XBOCTOXPaHUIULL, AOBaHUIN U U3MepeHUit;

Mo nepeYHto cornac- 3. KaMepasnbHas 06paboTka n obobLueHne pesynbTaToB
HO MPUIIOKEHUNIO nccnepoBaHUM, OLEHKa CTEMEHN 3arpsasHEHUs 3eMerb;
N° 1 K HacTosLLen 4. BHeceHWe pesysibTaTOB MOHUTOPWHIA B 3/IEKTPOHHYO

Mporpamme. 6a3y faHHbIX;

5. npepcraBneHne pesynbTaToB B TEPPUTOPUATIbHBIE MOA-
paspeneHuns fockoMnpupoabl, OpraHbl roCyfapCcTBEH-
HoM Bnactu Ha Mectax u COOC ynpasneHue HFMK

ANa NPUHATUA U peannsalnm COOTBETCTBYOLLLUX Mep.

IV. MOHUTOPUHI UICTOYHUKOB 3arpsi3HEHUS NOA3EMHbIX BOA,

4 MOHUTOPUHT 3arpss- 1. MNMoproTtoBuTenbHble PaboThbl;
HEHUSA Noa3eMHbIX 2. opraHusaLus NonesbiX UCCefoBaHUM ¢ oT6opoM 06-
BOf, B Habntopa- pasuoB Npob BoAapl;
TenbHbIX CKBAaXXMHAX 3. aHanu3 npob Bofabl M KaMeparbHas 0bpaboTKa pesynb-
XBOCTOXPAHMIULLL. TaTOB UCCNEeOOBaHUM;
4, 0606L1eHNe JaHHbIX M MOAFOTOBKA OTYETa C PEKOMEH-
Jauvamu;
5. npepcTaBneHune pesynbTaToB B TeppPUTOPUAlIbHbIE MOA-
paspeneHus FTocKoMNpupopabl, opraHbl rocyfapcTBeH-
HoM Bnactu Ha MecTtax n COOC ynpasneHue HFMK
019 IPUHATUS U peanun3aumm COOTBETCTBYIOLLLUX Mep.

Cpoku
BbINOJIHEHUS

ExxekBapTanbHo

E)xemecsiyHO

OpuH pas
B nonroga

OpuH pas
B nonroga

O61bEeMbI U ICTOHHUKU
¢dUHaHCUpoBaHUsA

O)xnpaeMble pesynbraTbl

CBoeBpeMeHHoe BbisiBlieHUE $HaKTOB 3arpsisHEHUSI BOAHbIX PeCypCcoB
3arpsisHEeHHbIMU CTOYHbIMU BOof,aMu 1 obecneyeHne addeKTUBHO-

ro 3KONOrMYECKOrO KOHTPOS 33 COBOAEHMEM XO3ANCTBYIOLLUMMU
cy6beKTaMU 3KONOTMHECKMX HOPMATMBOB MO COPOCaM 3arpsA3HSOLLUX
BELLECTB B OKPYKAIOLLLYIO cpeay.

Ob6ecneyeHne opraHoB rocyfapCTBEHHOM BMACTM Ha MecTax U op-
raHOB rocy,apCTBEHHOIO 3KOIOMMYECKOrO KOHTPOJIS CBeAEHMUS -
MU MOHUTOPWHTa ANS MPUHSATUS COOTBETCTBYIOLLUX MEP MO CHUXEe-
HUIO yaenbHbIX Nokasatenen c6poCcoB BpeOHbIX BELLECTB, a TaKKe
Mo NOBbILLEHUIO 3PDEKTUBHOCTU OHYUCTHBIX COOPYXKEHUMN.

15,5 16,4 18,9

CopeicTBure B cO3aaHNM 6e30MacHOM 3KOMOrMYEeCKOM U CaHUTaPHO-
3MMAEMMNONOrMYEeCcKon 06CTaHOBKM B paioHax c6poca CTOYHbIX BOA,.

Ob6ecneyeHne opraHoB rocyfapCcTBEHHOM BNacTy Ha MecTax, cneLm-
aNbHO YMOMHOMOYEHHbIX FOCYAAPCTBEHHbIX OPraHOB U MPUYACTHBIX
XO3ANCTBYIOLLUX CYy6bEKTOB MHPOpPMaL el No o6bemMaM BbIGpocoB
3arpsSHSAOLWMX BELLLECTB.

CopencTeure B NMMKBUAALUMN HEraTUBHbIX MOC/IEACTBUN, BbI3BaHHbIX
CBEPXHOPMATMBHbIMU BbIGPOCaAMU.

Ob6ecneveHune 3dHEKTUBHOIO SKOMOrMHYECKOrO KOHTPOMS A/19 NPUHS- 17,3 17,9 18,2
TUS MepP MO CHUXEHMIO BbIBPOCOB BPeAHbIX BELLLECTB

OT CTaUNOHAPHbIX NCTOYHUKOB.

PaspaboTka MeponpuaTHii NO NOBbILLEHUIO 3PDEKTUBHOCTM Mbine-
ra3’004YUCTHbIX YCTAaHOBOK B LLENSX YBETMYEHUS A0 YIIOBEHHbIX
1 06€3BPEXEHHDBIX 3arPA3HSAIOLLLUX BELLECTB K O6LLLEMY KONTMYECTBY
OTXOLSLLMX Fa30B OT 3arps3HAOLLUX BELLLECTB.

Co3paHue cUCTeMbl MOHUTOPMHIA COCTOSIHUS OKPYXKatoLLLEeN Cpepbl
B palioHaXx pasMeLL,eHNst OTXOAOB.

Ob6ecneveHune 3aMHTepecoBaHHbIX CTOPOH MHbOPMaLLMel ona peanu-
3aUMM MEPOMPUATUN, HaMPaB/IEHHbIX HA CHVYKEHWE HEraTUBHOIO BO3-
OEeNCTBUSI OTXOA0B NPOU3BOACTBA U NOTPEGNEHNSI HAa OKPYXKAIOLLLYHO

NPUPOLSHYIO CPEAY, PaspaboTKy TepPPUTOPUATIbHbIX CXEM OBpPaLLEHNS

C OTXO4aMMU. 20,8 21,3 21,4

BbisBneHne 3akoHOMepHOCTeN U NPOrHo3 GopPMUPOBaAHUS CE30HHO-
ro i MHOTOJIETHErO MMAPOr€OXMMNYECKOTO U NTMAPOANHAMMUYECKOrO
peXxunma noa3eMHbIX BOA, B €CTECTBEHHbIX U HAaPYLUEHHbIX YC/TOBUSIX.

CBoeBpeMeHHoe MHOPMaLMOHHOE obecneyeHre rocyaapCcTBEHHbIX

OpraHoB Ha MecTax.
8,8 9, 9,2
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogH{ —
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO
HIMK B BYAYLEE

CooTBeTCcTBUE IKOJIOTMYECKUM TPE6OBaHUAM

GRI 2-27, EM-MM-160a.1

HI'MK BepeT cBOK OesATeNbHOCTb B PaMKax NPUPOA00XPAaHHOro 3aKkoHoa4a-
TenbcTBa Pecnybnuku ¥Y36eKucTaH n pabotaeT Hag MUHUMU3ALMEN Hera-
TMBHOrO BO3AENCTBUS HA OKPYXKatoLLyto cpeny. B 2023 rogy B oTHOLLEHWUM
KoMnaHuu He 6b1n1o BO36YXAEHO Aen, CBS3aHHbIX C HApYLLUEHUEM MPUPO-
OOOXPAaHHOIo 3aKOHOOaTeNbCTBA, HE NMPUMEHANTNCD KaKVIe-J'IVIGO CaHKUuUn

M He Hanaranucb wrpadbl. KOMMNeHcalMoHHbIe BbiNaThl 33 3arpsisHEHWEe
OKpY)KatoLLel cpefbl U pasMeLLeHre oTxonoB B 2023 rogy cocTaBuim
196,6 TbiC. ponnapos CLLA.

B 2023 roay B OTHOLLUEHUM

KomMnaHuu He 6b1no BO3Oy)XaeHo pgen,
CBSI3aHHbIX C HAPYLUEHUEM MPUPOOO0OXPAHHOrO
3aKoHOpOaTeNbCTBa, HE MPUMEHSAIUCD KaKue-
NGO CaHKLUM U He Hanaranucb wrpadbl.

Mnanbl Ha 2024 roa n cpeaHECPOYHYIO
nepcrneKkTuBy No cucreme
3KONIOrM4eCKoro MeHeg)KMeHTa

PaspaboTka obLero nnaHa no OOC no BceM HarnpaBieHUsM;

PaspaboTka cTpateruu no OOC;

Peanusaumsa npuopuTeTHbIX 3a8,a4, NPeAYyCMOTPEHHbIX MOCTaHOBIIEHUEM
KabuHeta MuHucTpoB Pecnybnuvku ¥Ys6ekmncTtaH ot 25.08.2022 r., B paMKax
«MporpamMmbl yCTaHOBNEHUS SKOMOMMYECKUX TPEBOBaHMIA U HOPM OXPaHbl
OKpY)KatoLLLel cpefbl B FOPHO-MeTannypryeckoi NpoMbILLNIEHHOCTH

Ha OCHOBE MeXAYyHapoaHbIX cTaHaapTos» Ao 15.06.2023 r.;

BHe,u,peHMe CNCTEMbI 3KOJTOrNMYECKOro MeHe ) KMeHTa B NpoOn3BOACTBEH-
HOM CEKTOPE Ha OCHOBE MeXAYHAPOAHbIX CTaHAAPTOB SKOIOMMU U OXPaHbI
oKpyxatouter cpegbl ISO 14001:2015;

dopMrpoBaHMe 1 MOAAEPKKA KyNbTYpPbl MPUHSATUS COTPYAHWUKaMM OTBET-
CTBEHHOCTM 33 3KOJIOTUYECKME 3HAHUS Ha paboyeM MecTe;

ObecneyeHre ycroBuii U pecypcoB s 6e30MacHOCTU COTPYAHUKOB

npn BO3SHUKHOBEHUN l-Ipe3BbI‘-Ial\;IHbIX chyau,m‘/'l, CBSA3aHHbIX C OKPYXXato-
LLen cpenon.
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B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO
HIMK B BYAYLUEE

1. 0 KOMMNAHUU 2. YNPABNEHUE
YCTOUYNBbLIM

PA3BBUTUEM

3. YNPABJIEHUE

9KOJIOTMYECKNMU
ACMEKTAMU

OxpaHa BOAHbIX peCypcCoB

GRI 303-1, 303-2

DdPeKkTnBHOE yrpaBneHue n paymoHanbHoe

MCNO/Ib30BaHME BOOHbIX peCypCcoB CTOUT cpeau
KJTFOYEBbIX LLeNlen B YyCTOMYMBOM Pas3BUTUU

He Tonbko ans HIMK, Ho n Pecny6nuku
Y36€eKUCTaH, Tak Kak pervoH LleHTpanbHou Asumn
Xapaktepusyetca AedmumnMTOM BOOHbIX PeCypCOB.

B cooTBeTCTBUM C 0BA3aTeNbCTBaMM B 061aCTU OXpPaHbl OKpyKatoLLel cpeapbl, HTMK
aKTUBHO paboTaeT Hag, BHEAPEHNEM MePONPUATUIA, HaNPaBIEHHbIX Ha MOBbILLEHME
3¢dPeKTUBHOCTU UCMOb30BaHUSI NOTPebseMbIx BOaHbIX pecypcos. Noaxon Komna-
HUU K yNPaBIeH1IO BOAHbIMU pecypcamm BKtoHaeT apPeKTUBHOE BOAOMOb30Ba-
HUe — yBennyeHne o6BEMOB NMOBTOPHOIO MCMOb30BaHUS BOAbI, COKpaLl,eHue obbe-
MOB 3abopa cBeXel Boabl U3 MPUPOAHBIX UCTOYHUKOB, MCMOIb30BaHME TEXHOOMUM
OYUCTKM U BHEOPEHME NPOU3BOACTBEHHbIX MPOLLECCOB C MEHbLLUWM BOAoMNoTpebne-
HUeM, N1abopPaToOPHbIV KOHTPOSb Ka4eCTBa CTOYHbIX BOL, X OYUCTKA Nepes, BOJ0OoT-
BefeHMEM B NPUPOAHbIE OOBEKTDI.

KoMnaHusa opmneHTUpyeTcs Ha MUPOBbIe CTaHAAPThI, BKtodas LLYP OOH, ygensasa oco-
60e BHMMaHuWe Llenun N°6, koTopas HanpasneHa Ha obecrnevyeHne BCeobLLero JocTyna
K YUCTOW BOAE M CAHUTAPHbIM YCITOBUSIM, @ TaKXXe paLLMOHabHOEe UCMOoMNb30BaHNe
BO[HbIX PECYPCOB.

B KoMnaHuu perctayeT «lMporpamma AO «HIMK» no panbHenweMy COBEpPLUEHCTBO-
BaHUIO COEpPEXEHNS U PALLMOHANIBHOMO NCMOb30BaHWUS BOLAHbIX pecypcoB Ha 2022-
2026 roppi». PaspaboTaHHbIM NnaH BogonoTpebieHus npegnonaraeTt pacnpeaene-
HWe BOAHbIX PECYPCOB A1 TEXHUHECKMUX, XO3AUCTBEHHO-MNTLEBBIX U MPPUTraLMOHHbIX
Hy»> g, 0o 2026 ropga B paspese Kagoro nogpasneneHuns ¢ ykasaHMeM NCTOYHMKOB
BOJJ,OCHa6)KeHVI$I. ﬂ'aHHbIe npenocTtaB/ieHbl N COrnacoBaHbl C MVIHVICTepCTBOM BOOHO-
ro Xo34McTBa U MMHUCTEPCTBOM rOPHOA06bLIBAIOLLLEN MPOMBILLIEHHOCTU U Fe0Norum
Pecny6nviku Y36ekuncTaH.

BopocHab)xeHune

Ona HFMK ynpaBneHne BogHbIMK pecypcaMm NPenMyLLLECTBEHHO O3Ha4YaeT NOUCK

1 BHegpeHne 3pPeKTUBHbIX TEXHONOMMIN PELLMPKYNALMK Bogbl (MOBTOPHOrO MCMOsIb-
30BaHMA) 419 QOCTMXKEHMS HE3aBUCMMOCTM OT BHELLHUX UCTOYHMKOB BOOOCHabe-
HUA. TaknM 06pasoM, ornpepenseTcs COOTHOLLEHME «CBeXasl Boga — obopoTHas
BOA,a», KOTOPOE A0/MKHO PacCHUTbIBATbCS, MCXOOS M3 HAUYYLLNX JOCTYMHbIX TEXHO-
norun (HOT) noprotoBky 060pPOTHOM BOLbI, YTO BYyAET ABMATHCA KITHOYEBbIM Napame-
TPOM OLLEeHKU 3PPEKTUBHOCTU BOLOMOSb30OBAHMS.

4. YNPABJIEHUE
COLMAJIbHbIMU
ACMNEKTAMU

5. YNPABJIEHUE 6. MPUNOXXEHUA
9KOHOMUYECKUMU

ACMNEKTAMU

Il
T
N2

[nsa Hay4HOro usyyeHus npobneM BogocHabxeHus u BogocbepexeHns B Komna-
HUK Ha 6ase «LleHTpanbHOM Hay4YHO-MUCCenoBaTeNbCKOM nabopaTopuns oencTeyeT
«JTabopaTtopus Mo U3yHeHUIO BOAHbIX MPo6rieM», OCHOBHOW 3af,a4el KoTopou SBns-
eTcs uccrnefoBaHue 1 MOMCK MHHOBALLMOHHbIX PELLUEHWUIA MO OYMCTKE U BTOPUYHOMY
NCMOMb30BaHMUIO FOPOACKUX U MPOMbILLIIEHHbBIX CTOYHbIX BOA, B MPOM3BOACTBEHHOM
npovuecce. JTabopaTtopusi ocHaLLeHa CoBpeMeHHbIM 060pYA0BaHNEM U YKOMMIEKTO-
BaHa creLmanmncTamMm BbICOKOro K/1acca, UMEOLLMMM HayYHble CTEMEeHM.

OcHoBHble HOPMaTUBHbIE OOKYMEHTbI B PaMKaX BOOOMOJIb30BaHUA U BOOOOXPaHbI:

* 3akoH Pecnybnukun ¥Y36eknctaH «O6 oxpaHe npupoapl»;

* 3akoH Pecny6nukn ¥36eknctaH «O Boae 1 BOOOMNONb30BaHUMY;

* [lopAnoK BblAaym paspeLLeHunii Ha creLmanbHoe BoLoMNo/1b30BaHMe, Ppa3paboTky
1 cornacoBaHms NPOEKTOB NpeaesibHo AonycTumbix cbpocos (MOC) sewecTs, no-
CTynaroumx co CTO4YHbIMM BOOaMM B BOAOHbIE OObEKTbI U Ha penbecb MEeCTHOCTWU;

e CaHuWTapHble NpaBuIa UCMOMb30BAHWUS JOOUYULLEHHBIX FOPOLACKUX CTOYHbIX BOZ,

B MPOMbILLIEHHOM BOAOCHABXEHUM;

* MMoctaHoBneHne KabnHeta MuHucTpoB Pecnybnuku YsbekuctaH «O6 yTBepxae-
HWM NPOrpPaMMbl MOHUTOPUHIA OKPYXKatoLLel npupogHon cpeapl B Pecny6nuvke
Y36ekucrtaH Ha 2021-2025 rogbi».

CneumanbHoe BogoMnosib3oBaHWe U BogonoTpebneHme nogpasgeneruin HFMK
OCYLLLECTB/SETCS B COOTBETCTBUM C paspeLLEHMEM, BblaaBaeMbIM [ocyaapCcTBEHHbBIM
KOMUTETOM Pecny6nrKkmn Y36eKncTaH No 3KOI0rMKU 1M OXpaHe OKpYyXKatoLLLel cpepbl.
[lns Ka)kAoro nponsBoacTBeHHOro obbekTa locakoakcnepTuson Pecny6nivku Ysbe-
KMCTaH COrnacoBaHbl MPOEKTbl MpeaenbHo aonyctumbix cbpocos (MOC).

Bopa aBnsieTcs cTpaTerniyeckm BayKHbIM PECYpPCOM, U JOCTYM K HEM B pernoHax Lier-
TpanbHOM A31K C BbICOKMM YPOBHEM BOOHOIO CTPECca U €€ pauMoHanbHOE NCMOMb30-
BaHWE ABNAETCA KPUTUHECKN BaXKHbIM PaKTOPOM A9 yCTOMYMBOro passuTus Komna-
HUM 1 BnarococTosHUs coobLecTs. CornacHo BogHoMy atnacy KOH(NMKTOB, Per1oHbl
NPUCYTCTBUSA 1 BeOeHus npoussoacTeeHHom gesitenbHoctv AO «HIMK» He Haxo-
OSTCS B 30HAX PUCKA BOSHUKHOBEHMWS KOHMIIMKTOB M13-3a BOAHbIX PECYPCOB. B Lenax
yrnpaBneHus U 3PpdEKTUBHOrO UCMONb30BAHMS BOOHbIX pecypcoB KoMnaHus BHegpseT
NPOrpPaMMbl Mo X PALLUOHANTBHOMY UCMOSIb30OBAHMIO B CBOEN OeATENbHOCTU.
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A KITIOYEBBIE COBbITUS OBPALLEHUE HOBbI 3TAMN PA3BUTUS HFMK CErOAHS — 1. 0 KOMMAHUM 2. YNPABNEHUE 3. YNPABNEHUE 4. YNPABNEHUE 5. YNIPABJIEHUE 6. MPUMOXXEHNS
% B 2023 rogy PYKOBOACTBA M TPAHC®OPMALINS C YBEPEHHOCTbIO YCTOMYUBbBIM 3KOJIOTMYECKMMMU COLMANbHbIMU 3KOHOMWYECKUMMU = &« =
HIFMK B BYAYLIEE PA3BUTUEM ACMEKTAMMU ACMNEKTAMM ACMEKTAMM
MnaHbl pasBUTUS NPOU3BOACTBA OOMKHbI YYUTbIBATb A0- MuTbeBoOEe U TEXHUYECKOE BOO0CHAbXeHWe HacenE&HHbIX m
CTYMHOCTb HEOBXOAUMBIX pecypcoB. bonbLWNHCTBO Npo- MYHKTOB, MPOU3BOACTBEHHbIX U COLLMANbHbIX 06bekToB HIMK
M3BOACTBEHHbIX OO BbEKTOB PACMONIOXKEHbI HA TEPPUTOPUSIX B 3apadLuaH-Y4KyayKCKOM pervoHe, ropoaa 3apadLuaH 061 mit 06beM 3a60pa BOAbI N0 UCTOUHMKAM, M1
C 3acyLnmBbIM KnnMaToM. B ceasum ¢ atum, HFTMK nposogut 1 Y4kypyk, obecrneymBaeTcs n3s pekm AMyaapbsi, PacrnosioXeH-
MOCTOSIHHYIO aKTUBHYIO PaboTy U BHeOPSET NPOrpaMMbl pa- HOM Ha paccTosiHum 6onee 310 KM OT UCTOYHMKA, C MOMOLLLbIO HaMMEHOBAHUE NCTOUHNKOB 2021 2022 2023
LLMOHANbHOIO NUCMOJIb30BaHUSA BOAHbIX PECYPCOB, MEPOMPHU- MPOJIOXEHHbIX MO MYCTbIHE BOOOBOOOB «AMynapbsa-3apad-
ATUS MO MNOBbILLIEHUIO YPOBHS 060POTHOrO BOOOCHaBXEHNS WwaH» 1 «3apadLuaH-Yukygyk». [JaHHbIN BOAoBOA, HEO6X0O MM MosepxHoCTHbIE 92123 97 862 95 499
M NMOBTOPHOIO UCMONb30BaHUSA BOLbI. He TONMbKO A1 TEXHONOMMYECKMX U MPOU3BOOCTBEHHbIX Lie- MoaseMHble 7072 8075 12377
nen, HO TaKxke O/ia obecrnevyeHms BogoCHabXeHeM BCe MecT-

B 2023 ropy cyLLecTBEHHbIX USMEHEHWIN B XapaKTepe BO3aen- Hoe HacerneHue ropoaa 3apadLuaH, YTo AenaeT paLuoHarb- LiaxTHble, 13 kapbepa, XBocToxpaxunmiLe 7 024 12121 12 632
cteust HFTMK Ha BogHble pecypcCbl B perMoHax, rae pacroso- HOoe NMoTpebreHne BOOHbIX PECYPCOB MPUOPUTETHOM 3agadel OT CTOPOHHMX NOCTAaBLUMKOB 6 037 4 492 3523
»eHbl npegnpustusa Komnarnum (Hasouiickas, CaMapKkaHg- KomnaHuu. P e e e T

ckasl, Jyxunsakckas n XopesMckas obnactu) He Habnoaanoch.

OCHOBHble MOLLLHOCTU MO Jobbive 1 npounssoactesy HFMK
[PaCcrnonoMXeHbl B 3aCyLLUMUBbIX M MaflOBOOHbIX PaioHax
3apadLuaH-YUKyayKCKOro NpPOMbILLIEHHOIO PernoHa.

O6wui 06beM 3abopa Boabl, Meranutp (Mn)

O61beMbl Bogo3abopa NnpecHou U TexHu4eckou Boabl B 2023 ropy, Mn

BO,EI,OCHa6)KeHVIe npon3BOOCTBEHHDbIX O6'beKTOB, pacnono-

)XeHHbIX B ropope Hasou (Pypoynpasnerue TM3-1, MO «HM3» 122 550 124 031 MNoppasgeneHue MpecHas Boga TexHuu4eckas O6wwuit 06beM 3a6opa Boabl
M ApYyrvx), OCyLLLECTBAETCS MO LOroBOpYy CO CTOPOHbI BOAO- 112 300 LPY 3330 85 849 89179
cHabxatoLen opraHmnsaumm — focyaapcTBEHHOrO yHUTaP-

Horo npegnpuaTusa «MccMknmk MaHban». BogocHabxeHune CesPY 3563 17162 20725
(3abop Boabl) B ropope HaBom ocyLLLecTBNSETCS U3 PEKU oPY 916 s 586 Py
3apaduaH. PaboTbl Mo nccnenoBaHMio BOOHbBIX PeCypCcoB

M BOOOTOKOB B palioHe KoMnaHum nposogut YT «Y36ekru- PY TM3-1 260 6113 6373
Oporeonoruns» no 3akasy KoMnaHum Ha [OroBopHOM OCHOBE. nO HM3 332 676 1009
Mo ntoramM nccnenoBaHM BblAAOTCS TMAPOreonorMyeckme

3aK/TIOYEHMS, B KOTOPbIX YKa3blBaeTcs 06bEM 3anacoB, XMMU- Mpouve noppaspenexus r. Hasom 137 107 244
YecKue CBOMCTBaA, MPUTOK U gpyrue napamMmeTpbl BOOHOIo bac- WUtoro 8538 115 493 124 031

ceiHa. MpoeKTUpoBaHMe 1 CTPOUTENLCTBO BOAHbBIX OOGbEKTOB
NPON3BOOMUTCSA COMMAaCHO HaLLMOHasbHbIM TPe6oBaHUAM 2021 2022 2023
Pecny6nuvkun Ys6ekuctan (CHUM).

OcCHOBHasl OTBETCTBEHHOCTb 33 CTAOU/IbHYIO U HAZEeX- HapexHocTb 1 6e30nacHOCTb BOAOCHAGXEHWS! MPOMbILLNIEHHbIX

BopocHabxeHune ob6bektoB HFMK B pernoHax npucytcTaus ) Hyto paboTy sHeprocuctemMm KomMnaHmu, BKtOHas cMctemy obbekToB HIMK obecneunsaetcs:
NMPOU3BOAUTCS B OCHOBHOM U3 MOBEPXHOCTHbIX UCTOYHUKOB — N 3 BOOOCHABXEHUS, NTEXUT Ha CreuuannucTax SHepProcnyxobl
peka AMygapbs 1 3apadLuaH, TycyHcalckoe BOLOXPaHMUIN- 3a ot4yeTHbIM rog, KomnaHven HIMK. CneumanncTbl No BogocHabxeHMio B noapasgene- ° HanuMuMeM 3anacHbIX pe3epByapoB Boabl (03epa, pesepsyapsbi)
e, a TaKXKe U3 Noa3eMHbIX MICTOYHUKOB — MeCTOPOXAEHMS 6b1n10 0T06paH0 Huax HFMK 3aHMMatoTcsa BbiMoHEHWEM KOMIeKca pabor, N KONM4YEeCTBOM BOO0BOOOB (2 1 6onee) oT MCTOYHMKA;
Kapak-Ara, bew6bynak, CaHrsop v bontyn. HamnpasfeHHbIX Ha 6ecnepebonHoe obecnedyeHme Noa- ® HACOCHbIMU CTAHLUSIMU N pe3epBHbIM 0O0PYAOBaHMEM, YCTAHOB-
1 2 4 paspeneHmnn KoMnaHMy NUTbEBOM M TEXHUYECKOM BOAON, NEHHbIM Ha NO3ULLMU N UMEIOLLLIMMCS Ha CKN1afdax;
Tbic. Mn Boapbl a TaK)XXe OCYLLECTB/ISIFOT MOHUTOPUHT Ansi obecnevyeHus °  OBYYeHHbIM 3KCMyaTaLMOHHO-PEMOHTHbBIM MEPCOHANIOM U pe-
6e30MacHOM aKcnayaTaLum BOOOMNPOBOOHbBIX CUCTEM MOHTHO-BOCCTAaHOBUTENTbHOM TEXHUKOM, OBCIY)KMBAIOLLLUMU CUCTE-
J HIMK. My BOLOCHABXeHUs B paspese KaXxgoro nogpasneneHus.

“ Uzbekistan country ranking
> BogHbln atrnac koHdnuktos Water, Peace and Security
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HIMK B BYAYLUEE PA3BBUTUEM ACMEKTAMU ACMEKTAMU ACMNEKTAMU

OfOHMM 13 OCHOBHbIX HanpaBreHui BogocbepexxeHuns
HI'MK sBnaeTcs pauuoHanbHOe UCMOMb30BaHWE BOAbI

C MPUMEHEHMNEM HOBbIX TEXHOMOMMN, B TOM YUCSie MO-
OEePHU3aLUM NPOU3BOLCTBA, SKOHOMUU U MOBTOPHOIO
WMCMNONb30BaHUS BOOHbIX PECYPCOB, HAYYHbIX LOCTUXEHUM
M onbiTa nepcoHana KomnaHuu. Ha noctosHHOM ocHOBE
BbIMOJTHAOTCS MEPOMNPUATUA B 06NACTU SKOHOMUU BOAHbIX
pecypcos:

® MNOBTOPHOE UCNOoJib30BaHUE BOAbl B TEXHONTONNM4YeCKuX
npoL,eccax;

°  KCNONb30BaHME 060POTHOIrO BOAOCHABKEHUS;

°  MCMNONb30BaHME LLUAXTHbIX M TPYHTOBbIX BOL,;

° BHEAPEHME CUCTEMbI KaresbHOro OPOLLEHUS A8 NonnBa
3e/1eHbIX HAaCaXXOEeHWM Ha TePPUTOPUN 3aBOAOB U PyaoY-
npasneHui;

°  OMTUMM3ALUS PabOTbl M TEXHUYECKOE O6CTYXXMBaHME TEX-
HOMOrMYeCcKoro o60pyaOBaHUS.

KoMnaHusa peanusyeT npouecc MoBTOPHOMO MCMOb30BaHUSA
MPOMBbILLMIEHHbIX Y OYULLLEHHbIX FOPOACKUX KOMMYHaIbHbIX
CTOYHbIX BOAO, ANA TEXHOJTOTMYEeCKUX Hy)K,EI,, NnoJinBa 3e/1€HbIX
Haca)koeHUN.

OuyunLEeHHbIe CTOYHbIE

BOAbl ropoaoB YUKyayk, 3apad-
LLUAH NOJTHOCTbIO MCMOJIb3YIOTCSA
Ha TEXHOJIOTMYECKUE HYXAbl
nopgpaspeneHn KomnaHum,

a TaK)XXe Ha OpoLLeHUE 3eNeHbIX
Haca)XaAeHUN npunerarolLmx
TeppUTOPUN, YTO COCTaBNSAET
OKOJ10 4,23 Tbic. Mn B rop.
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SOKOHOMMUS BOOHbIX PECYPCOB B 3HAYMUTENIbHOM Mepe 3aBU-
CWUT OT NPaBUSIbHOM OPraHn3aLLMmM N TEXHUKO-IKOHOMMUYe-
CKOM 060CHOBAHHOCTN HOPMUPOBAHMUSA PACXOL0B BOAHbIX
pecypcoB, a Tak)Ke TOMN/InBa U 31eKTpo3Hepruun. B ycnosu-
SIX pocTa 06bEMOB NPOU3BOACTBA yBENMYNBAETCS HEOD-
XOOMMOCTb PaLLMOHANIbHOrO BOJOMNOTPEbNeHns, a TaKkxe
MOBbILIEHWS 4071 NMOBTOPHO MUCMob3yeMoi Boabl. HTMK
npogoskaeT paboTbl MO MNOBbILLEHUIO 06BEMOB NOBTOPHO-

ro NCNOJSIb30BaHUSA BOAbI U COKpPALLLEHUIO OObEMa 3abu-
paemoli ceexen Boabl. OgHaKo, TakXe CTOUT NPUHUMaTb
BO BHMMAaHWEe M3MEeHeHUs B CTPYKType BogHoro 6anaHca:
YKECTKMIN KOHTPOJIb 06beMa NoTpebrieHns U3 NoBEPXHOCT-
HbIX BO[, UCMOJIb30BaHME BbICOKO MUHEPANNM30BaHHbIX (co-
NTOHOBATbIX) NOA3EMHbIX BOZ, C MOC/EAYOLLEN OYNCTKOM,
yBenunyeHue f0/5M NoBTOPHO UCMOSIb30BAaHHOW M 060POT-
HOM BOAblI.

Konuyecrtso MOBTOPHO UCMNOJ1b3yeMbIX BOOHbIX peCypCcoB B p336VIBKe no TMNnaM " No nogpaspgeneHnam

322023 rop (Mn)

Moppaspene- O6opoTHas Boaa

Hune HFMK C XBOCTOXPaHUIMNLL,

LPY 7100
Ces PY -
IOPY 117
rM3-1 1470
WUrtoro: 9 687

PeannsoBaHHble MeponpuaTus

B 2023 rogy B KomMnaHum 6b1n yTBEPXAEH «[1naH Meponpu-
ATUI MO OXPaHEe OKPYIKAOLLLEM cpeapbl M PaLMOHANbHOMY
MCMONIb30BaHMIO MPUPOaHbIX pecypcoB Ha 2023 rogy.

WUcnonbsoBaHue
LWAXTHbIX (KapbepHbIX)

MoeTOpHOE Ucnonb3oBaHue Bbico-
1cnosb3oBaHUe BOA, KO MMHEepasM30BaHHbIX
ot KOC nop3eMHbIX BOf,

13 1389 9726

4218 6 634 10 852

- - 2953

- - 1531

4231 8 023 25062

MnaHoM MeponpuUsaTUiA
npenycMaTpuBalOTCS 3aTpaThl

Ha paLMOHaNbHOE NCMOb30BaHUe
BOOHbIX PECYPCOB B pa3Mepe

1,53 mnH ponnapos CLUA.

Ll,enu n pes3ynbraTtbl NO paLLlMOHA/IbHOMY UCMNOJIb30BaHUIO U DKOHOMUU BOOHDbIX peCcypcoB no HIMK

Fopbi EpvHuua nsmepenums

Mn
2022
Tbic. ponnapos CLLIA

Mn
2023
Tbic. ponnapos CLLIA

MnaH dakr %
14 344 15 048
105
4 704 2567
1884 1938
103
657 689

B cooTBeTCcTBMM C faHHOM [porpamMmon 6biniv OCyLLLECTBIEHDI
cnepytoLe MeponpusaTus:

* BosBpaT c6pocHOM 1 MPOMbIBHOM BoAbl ¢ Kamep 1-12 KXO
(kamepbl xnonbsobpasosanus) Ha BOC-1,2. Mpw NpoMbiBs-
Ke MyTHbIX oTnoxxeHnin O3C BBC — 227 Mn;

* OuucTka Bogbl BepxHero cnunea cryctutens LI-100 N°1,

06 pasyroLLEerocs Npu CryLL,eHNN XBOCTOB HEUTpPannsaL,mm
uexa BMOKC 1 noBTopHOE NCMONIb30BaHNE OHULLLEHHOM
BOAbI B NPOLLECCE NPUTOTOBIEHUS U3BECTKOBOrO MOJIOKa
B Llexe cryLieHuns, o6e3BpeMBaHNs MPOMbILLIIEHHbIX CTO-
KOB 1 NPUroToBeHUsl peareHToB 876 Mn;

° YBenuyeHue obbeMa UCMOb30BaHUSA LLIAXTHbIX BOA,
oT waxTbl MMaBHasa 1 N°3 pyaHuka 3apMUTaH Ha TEXHOSO-
rmyeckume Hyxgpl TM3 -4 200 Mn;

°  CHmKeHne 06beMOB MCMOb30BaHUS CBEXEM BOObl 33 CHET
yBeNMYEeHUs KONIMYeCTBa BO3BpPaTa BOAbI U3 XBOCTOXPAHM-
nvwa 'M3-1300 Mn;

*  Ou4uncTKa LUNaMOBbIX BOL, OT METAsNyPruyecKkux neven
nuterHoro npoussoacTea MO HM3 ¢ noMoLLLblo YCTaHOBKU
BOO0OYUCTKU N MOBTOPHOIO UCMOb30BaHNS €€ B TEXHOO-
rum 100 Mn.
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B 2023 rogy PYKOBOACTBA U TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOMYUBbBIM 3KOJIOTMYECKMMU COUMUANBbHbBIMU 9KOHOMUYECKUMMU = e 9
HIMK B BYAVYUEE PA3BUTUEM ACMEKTAMU ACMNEKTAMU ACIMNEKTAMMU
BopooTrBepeHue
KoMnaHuga He ocyuiecTeniseT c6pochl
B MOBEPXHOCTHbIE UJIM MOA3EMHbIE O6wun 06beM c6pOCOB Ha OYUCTHDIE COOPYXKEHUS
Boabl. COpoC Npon3BOACTBEHHbIX n Ha penbed no Komnanum, Mn
CTOKOB NPOM3BOAMUTCHA Ha XBOCTOXpa- 5157 P —— | \ p———
HUnuw,a. O4nLleHHble 6bITOBbIE CTO- >102 Lot e —— e . S
KM MOBTOPHO MUCMOJIb3YIOTCHA Ha NpoO- = =
N3BOACTBEHHbIX 06bekTax KoMnaHum i e
MU AJ19 NO/IMBa 3e/1eHbIX HaCaXXaeHUMN. —

OT60p NPob6 1 aHaNM3 NPOU3BOACTBEHHbIX CTOYHbIX BO,
NPOU3BOAMUTCS HA BXOAE M Ha BbIXOLe JTOKasIbHbIX O4YMUCTHbIX
COOPYXEHUI, @ TaKXKe B KOHTPOSIbHbIX KOSIOALax Hernocpes-
CTBEHHO nepen BbiMyCKOM. BmecTe c Tem onga peanmsaunmm
npoL,ecca KOHTPOS NPOBOASTCS N3MepeHus obbema cbpa-
CbIBa€MbIX MPON3BOACTBEHHDbIX CTOYHbIX BOA, B KOHTPOJIbHbIX
KOMOALAX M B HAaMbornee OTBETCTBEHHbIX TOYKAX CETU MPOU3-
BOOCTBEHHOM KaHanM3aLLuu.

K nepevyHIo NPUOPUTETHDBIX NMOTEHLLMAIbHO OMNMacCHbIX BELWLECTB
B COCTaBe CTO4YHbIX BOO, OTHOCATCHA B3BELLUEeHHble BeLleCcTBa,
HUTPATbI @30Ta, HUTPUTbI a30Ta, AMMOHWMHBIN a30T, CyNbdaTbl,
xnopuapl, pocdaTtbl, HebTENPOZYKTHI, Xeneso obuiee n bIMK 1.
HopMurpoBaHue c6pocoB 3arpasHSIOLLLMX BELLLECTB yTBEepXae-

Hbl B MPOEKTax HOPMaTMBOB NnpenesibHO-A40MyCTUMbIX C6pOCOB.

KoMnaHua He ocyLecTBnsieT COpocC B MOBEPXHOCTHbIE

U nogsemMuble Boabl. C6pOC MpomM3BOACTBEHHbBIX CTOKOB
MPOU3BOAUTCS HA XBOCTOXPaHMNML,a. O4uLLeHHble ObITO-
Bbl€ CTOKM MOBTOPHO UCMONb3YHOTCS Ha MPON3BOACTBEHHbIX
obbekTax KoMnaHum 1 s nonmea 3emeHbIX HaCaKaeHUN.

O6beM cbpocos cTo4uHbIX Boa, B 2023 roay coctaBnsiet
4 424 MR, 4TO HMXKe NpoLLIorogHero nokasarens Ha 0,8%.

O6beM cb6pocoB cToUHbIX Bog, B 2023 rogy

4 424 .,

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

A FE—
= - — |

T
v e ‘;H::,'-'i‘;élmmﬁﬁ.:-

SIS T ==k

48

2021 2022 2023

O6beMbl OHULLLEHHDbIX U MOBTOPHO 8
MCNO/Ib30BaHHbIX CTOKOB B 2023 roay, Mn

p
OyuULL,EHO CTOKOB

3 783,7

f C6poLLUEeHO HEOUULLLEHHDbIX CTOKOB
322,

b

Mcnonb3oBaHo MNOBTOPHO CTOKOB

3 492,0
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HIMK B BYAYLIEE PA3SBUTUEM ACMEKTAMU ACIMNEKTAMMU ACIEKTAMMU

MOHMTOpMHr NCTOYHUKOB 3arpsasHeHuUsa BOOHbIX pecypcCcoB

GRI 2-27, 303-4, EM-MM-140a.2.

HIMK ocywecTenser
3KONTIOrMYECKUM KOHTPO/b

3a cobnrogeHneM Xo3aMCTBEHHbIMU
CyObeKTaMM 3KOJIOFMYECKNX
HOPMAaTUBOB MO cbpocam
3arpsA3HAOLWLNX BELLECTB B OKPY-
»xarouwryto cpeny. KoMnaHus
paboTaeT Hag NpeaoTBpPaALLEHNEM
N CBOEBPEMEHHDbIM BbISIBIEHNEM
cny4aeB rnonagaHus 3arpsasHeHHbIX
CTO4YHbIX BOJ, B BOOHbIE€ pecypchbl.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

[na npepoTBpallLeHns 3arpsisHEHNS BOOOEMOB U peribe-

$a MecTHOCTU B pernoHax NpuCyTCTBUS, @ TaKXKe paLLMoHarb-
HOrO MCMOJIb30BaHUS BOAHbIX pecypcoB, KoMnaHusa nposo-
OUT MOHUTOPUHT UCTOYHWKOB 3arpPsisHEHUSI BOLOHbIX PeCypPCOB
nyTem otbopa Npob CTOYHbIX BOA, COrNAacHo rpadumKy aHanm-
TUYECKOTO KOHTPOSS. TakXe BeaeTcs MOHUTOPUHT 3arpsisHe-
HUS NOA3EeMHbIX BOA, MyTeM oTOopa Npob ¢ HabnoaaTenbHbIX
CKBa)XMH MO NepUMETPY XBOCTOXPAHUMULL,. 3arpsisHeHMe
NMoA3eMHbIX BOA, B HACEMEHHbIX NMYHKTaX B 30HE BAUSHUS NPO-
MbILLIEHHbIX 06bekToB HITMK He BbisiBNeHo.

HI'MK ocyLecTBuno psig MeponpuaTnin B pamkax «[po-
rPaMMbl MOHUTOPMHIA OKPYXKatoLLLEN cpedpl B Pecny6nivike
Y36ekucTaH Ha nepuog, ¢ 2021 no 2025 rog», yTeepxaeHHoM
MocTtaHoBneHneM CoBeTa MUHUCTPOB Pecnybnnkun Y36eku-
cTaH oT 3 uoHga 2021 ropa N° 343, OgHUM U3 BaXKHbIX KOMMNO-
HEHTOB MOHUTOPWHIA SIBNSIETCS UCCIIEA0BaHME UCTOYHUKOB
3arps3HeHUst BOOHbIX pecypcoB. B paMkax gaHHoOM 3aga4m

B CTPYKTYPHbIX noapasaeneHunsix HFMK 6bin nposepeH aHa-
nn3 12 UICTOYHMKOB CTOYHbIX BOA, 6bINno B35TO 447 obpasL,a
BOAbl, KOTOPbIe OblNM NoaBeprHyTbl 6 434 XMMUYECKUM aHa-
nn3am. Kpome Toro, No MOHUTOPUHTY 3arpsisHEHUS NOA3eM-
HbIX BOA, B MOHUTOPUHIOBbIX CKBa)KMHAX B palioHe pacno-
TIOXEHWSI XBOCTOXPaHUMLLLA oTobpaHo 3 289 npobbl Boabl

u npoeegeHo 12 505 xmmMunyeckmnx aHanm3os.

HIMK ctporo npuaep>xmBaeTcs NPUHLMUMOB OTBETCTBEHHOIO
BOOOMOSIb30BAaHMSA M NPeAoTBPALLLEHWS 3arpsa3HEHUS BOOHbIX
OBGBEKTOB, B CPOK U1 B MONTHOW Mepe NPOU3BOAS BCE KOMIMEH-
CaLLMOHHbIE BbIN/aTbl B COOTBETCTBMM C 3aKOHOO,ATENbCTBOM
Pecny6nuku Y36ekuncTaH. MNnatbl 3a cCBEpXHOPMAaTUBHbIE
cHbpochbl B OTYETHOM rofly CBsi3aHbl C MPeBbILLUEHUEM A0MYCTU-
MbIX 3Ha4YeHu HopMaTmeoB MK, a Takxe c6POCOM OUULLLEH-
HbIX XO3AMCTBEHHO-6bITOBbIX BOA, Ha pernbed.

B uensx pelueHns npobieMHbIX BOMPOCOB BOOOMOb30BaHMUS
M PagVOMETPUYECKOTO MOHUTOPUHIA MPOU3BOACTBEHHbIX
obbekToB B KoMnaHum paboTatoT LieHTpanbHas Hay4yHo-umC-
cneposaTtenbckas nabopatopus (LLHWI) n JlabopaTopus

no pelueHunto npobnem sogoobecrneveHus (JTIPMB).

OcHoBHbIMUK 3aga4amu J1PIMB aenatoTca:

*  MOHUTOPUHI Ka4yecTBa UCMOMb3yeMbIX BOL, B rMgpoMeTan-
Nypru4eckmx npousBoaCTBax.

*  KoHTponb 1 peanusaums NpPoOeKTOB MO NOBTOPHOMY
WCMO/b30BaHUIO BOOHbIX PECYPCOB B MOAPA3OENEHUSX
HIMK.

*  KOHTpOnb COBMECTHO C nabopaTtopusaMu nogpasgeneHui
32 Ka4eCTBOM MUCMOMb3yEMON MUTLEBOW BOLbI.

*  MoHuUTOpPUHT paboTbl abopaTtopuin MogpasgeeHun.

HIMK no nposepeHuio aHann3oB 3arpsa3HeHns Noa3eM-

HbIX BOA, B HabNtoaaTebHbIX CKBaXKMHAX XBOCTOXPAHUIMLLL,
aHanM3 CTOYHbIX BOA, COpacbiBaeMbIx B OKPYIKAIOLLLYIO Cpeqy,
Mo yTBepXXAEHHOMY NepeyHIo BUAOB onpeaenisieMbiX KOMMo-
HEHTOB.

* [MoprotoBKa MHPOPMALLMM N BEAEHME CTAaTUCTUKM MO Kade-
CTBY BOf,, UCMONb30BaHMIO BOgHbIX pecypcos no HIMK.

*  KOHTpOsb 1 y4acTne COBMECTHO € labopaTopusiMu Nnoa-
pasgenenunn HIMK 3a npoBegeHMeM aHanM3oB Mo UCTOY-
HMKaM LLeHTPAaNIM30BaHHOrO XO3ANCTBEHHO-BbITOBOIrO
BOOOCHabGXeHUs NMUTbEBOW BOOOM.

LLHWJT ocyuiecTBnSeT paguonormieckmii KOHTPOsb NOBEPX-
HOCTHbIX W NMOA3EMHbIX BOS,.

B 2023 ropy B paMkax peanusaumm [NporpaMmbl MHHOBaLM-
oHHoro passutusa AO «HITMK» Ha 2023 ropg, 6bin peanvsosBaH
psA NpPOeKToB B 06/1aCTU BOAHbIX PECYPCOB, B TOM YUCE:

°  U3y4YyeHWe PafMaLLMOHHbIX MOKasaTenen Noa3eMHbIX BOg,
Ha TeppuTopmn Kbi3blfiKyMa;

*  MOWUCK CNocoBOB NUCMOJb30BaHUA MNOA3EMHbIX BOA, 419 MO-
TpebneHus, KOTopble COLePKaT ra3oo0bpasHbIi PagoH;

* CUHTE3 COPBEHTOB, UCMOMb3YEMbIX MPU O4YUCTKE BOAb,
M CO34aHMe MeTOO0B Pa3paboTKM KOMMO3MLMIA Ha OCHO-
BE MECTHbIX MUHEPASIOoB.

MnaHbl Ha 2024 rop, u cpeaHECPOYHYIO
nepcneKkTuBy

* B uenax peanusaumm «[porpaMmbl MO SKOHOMUM BOAHbIX
PECYPCOB 1 AanbHENLLIEro COBEPLUEHCTBOBAHMS PaLLMO-
HanbHOro ncnosnb3soBaHusa Boapbl B AO «<HITMK» Ha 2022-
2026 rr.», NaHupyeTcs yBenuyeHne o6beMOB NOBTOPHOIO
WCMOIb30BAaHUS BOAbI U3 XBOCTOXPAHWUITULLL, B TEXHOOT M-
YEeCKOM MpoLLeCcCE;

°  YckopuTb paboTy Mo SKOHOMMKM BOAHbIX PECYPCOB, LLUK-
[POKOMY UCMONIb30BaHMIO O6OPOTHbBIX BOA, M pa3paboTaTb
COOTBETCTBYHOLLME MOoKasaTenn appeKTUBHOCTHU.

B cpegHecpo4YHOM NepcrneKkTuBe HaMe4vyeHa
MporpaMMa MHHOBALLMOHHOIO Pa3BUTUS
AO «HI'MK» Ha 2024-2025 rr., KOTOpas
BKJ/IIOMaeT, HO He OrpaHUYuBaeTCs
cneayloLLUuMm NpoeKTamMm B o6n1actm
BOAHbIX PpeCcypcoB:

* M3yyeHre BO3MOXHOCTU OTAENEHUS BOAbI C XBOCTOBOM
nynbrbl TM3-2 (TM3-7) B cryctutensx nactoBoro Tuna;

* Pa3paboTka TEXHONOrMM OOBEAEHUS XMMUYECKOTrO COCTaBa
CTOYHOM BOAbl MpyaKa XBOCTOXpaHunuw,a NM3-3 oo xmmu-
YECKOro CocTaBa TEXHUYECKOM BOAbl.
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa —
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

KavecTBO BO3ayXxa

GRI 305-7, EM-MM-120a.l.

ABnsAsCb KPYNHOM KOMMNAaHWeEN ropHoMeTan-
nyprmyeckoro cektopa, HFMK 6epet Ha cebs
OTBETCTBEHHOCTb 32 MMHMMU3ALLUIO BbIGPOCOB
BPeLHbIX 3arpa3HAIOLLLUX BELLLECTB B aTMochepy
N nopgaep)XXaHue KayecTBa BO3AyXa B permoHax
[EeAaATenbHOCTMU.

CokpalLLeHMe BbIBPOCOB 3arpssHSIOLLLMX BELLLECTB B aTMocdhepy SBMSIETCS OCHOBHbIM
KOMMOHeHTOM geatenbHocTn HFMK B 06racT oxpaHbl oKkpyatoLen cpenbl. Komna-
HUS aKTUBHO CTPEMUTCH K MMHUMM3ALLUN HEraTUBHOIO BO3OENCTBUS €€ OMNepaLLUoH-

HOW AesATeNIbHOCTM Ha Ka4eCTBO BO3AyXa MyTEM PEryspHOro 3KOIOrMYecKkoro MoHm-
TOPVHIa U MHTErPUPOBaHUS NePEeROBbIX TEXHOMOMMYECKUX PELLUEHUA U MHHOBALLMI.

HIMK Ha perynspHolt ocHoBe BeAeT NPOon3BOLCTBEHHbIN SKOMOrMYeCKMI MOHUTO-
PVHI U NPUHUMAET Mepbl MO CHMXXEHWIO BbIBPOCOB B aTMOCdepy 3arps3HSIOLLLMX
BELLLeCTB, 0OpasyoLLMXCS B pe3ynbTaTe NPOM3BOACTBEHHbIX NpoLeccoB. KoMmna-

HUS NPOBOAOMT 3aMepbl KaYecTBa BO3ayXa Ha MCTOYHUKAX BbIOPOCOB B aTMocdepy

1 Ha rpaHuue C33 B cCOOTBETCTBUM C N1aHOM-rpadpurkoM «KoHTponb 3a cobnogeHnem
HOPMAaTMBOB NpPeaebHO-A0NYCTUMBIX Bbibpocos (M0B) Ha ncTo4HMKaXx BbIBPOCOB

no noppasaeneHnsm HIMK Ha 2023 rop», cornacoBaHHOro ¢ TeppUTOpUanbHbIMU
opraHamMm MUHUCTEPCTBA NPUPOAHbBIX PECYPCOB.

BbIBPOCHI 3arpasHAIOLLMX BELLLECTB HEM36EXHbI Ha MPOTSXKEHMM BCEro NpoLLecca
npoussoacTea. Okcupbl cepbl (SOXx), okenapl asota (NOx), okeng, yrnepoga (CO)

M TBEpPOblE YaCTULLbI ABMSIKOTCS OCHOBHbIMU 3arpsisHUTENSIMM BO34yXa, KOTOPbIE Bbl-
6pacbiBatoTCs B pesynbrate nponssoactea. CXUraHue Tonnmea aBAseTcs OCHOBHbIM
NCTOYHMKOM OKCUAOB a30Ta 1 yrinepogaa.

6 3HaYMTENbHOE COKPALLLEHWE OKCMAOB Cepbl CBA3aHO C nepefader Llexa no npomssoactay
CcepHoW KMCoTbl Ha 6anaHc M «HaBonnypaH» nocne oTaeneHus NnocneaHero B HE3aBMCcMMoe
npennpustue 8 2027 roay.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

2. YNPABNEHUE
YCTOUYNBbLIM
PA3SBUTUEM

1. 0 KOMIMAHUA 3. YNPABJIEHUE

9KOJIOTMYECKNMU
ACMEKTAMU

Bupbl n onucaHmne NCTOYHUKOB Bbl6pOCOB

4. YNPABJIEHUE
COLMAJIbHbIMU

-

OpraHnsoBaHHbl€ UICTOYHUKMU BbI6GPOCOB,
OCHALL,EeHHbIE NbIJIErasoo04UCTHbIM
o6opynoBaHMeEM

ﬂbIMOBbIe pr6bl 3aBOOOB U KOTEJ1bHbIX, N Bbl6pOCbl

TEXHONMOINNM4YeCKnX yCTaHOBOK, OCyLLLeCTB/Id€eMble Yepe3
MNOCTPOEHHDbIE ra300TXo4bl U pr6bl

OpraHusoBaHHbI€ UCTOYHUKM
Bbl6pPOCOB 6€3 OUMMCTKMU

ObIMOBble TPy6bl 3aBOAOB U KOTENbBHBIX, U TEXHONTOTUYECKUX
ycTaHoBok 6e3 NIy

HeopraHusoBaHHble UCTOYHUKMU
Bbl6poOCOB

MeTtannoo6pabatbiBatoLLe CTaHKU, BbIGPOCHI MPUY CBAPO4HbIX
M NTaKOKPACOYHbIX paboTax

3annosbie BbI6pOCHI

ABapuiiHble BbIGPOCHI U BbIGPOCHI MPW B3PbIBHbIX paboTax

[ MNepepnBUXXHbIE NCTOYHUKMU
(0)O{o)

JlerkoBblie n rpy3o0Bble MalUUHbI, aBTO6beI

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
N2

B 2023 ropy o6beM BbIOPOCOB 3arpsAa3HAIOLLMX BeLecTB B aTMocdhepy Ha npeg-
npusitnsax HFMK coctaBun 6 896 ToHH, 4To Ha 9,3% 6onbLue, yem B 2022 roay,

W Ha 47,5% MeHbLue, yeM B 2021 rogy. PacyeTbl Bkitouatot: CO, NO, NO,, SO, SO,
PM_, Pb, NOC.

10’

CHWKeHWe BbIbpOoCcoB 00YyCNOBNEHO cefyoLLmMMy daKkTopaMm:

° B 2021 ropy 6bino npoBeneHo paspeneHme komnanum AO «HIMK», T «Hasowminy-
paH» n 'Y «®orng HIMK»;

* B 2023 ropy 66111 BHeppeHbl HoBble MNbineynosutenu LIBY PIY B konnyecTtse
11 WTYK, B KOTOPbIX 3GDEKTUBHOCTb O4YUCTKU cocTaBnseT 99,5%;

* OpolueHne 3a60eB TEXHUYECKON BOLOM MPU MOMOLLLM NMOSIMBHO-OPOCUTESb-
HbIX MALLUWH 3HAYMUTENbHO CHU3MWJIO MblSIEHME Ha Y4ACTKAxX rOPHOM BblipaboTKM
3a CYET UCMONb30BaHMS cynbdaTa CNMPTOBON Gapabl B NbIIENOAABIEHNN Ha TEX-
HOMOrMYEeCKMX aBTOO0POrax PyLHUKOB.

GRI 305-7

O61beM 3arpa3HAIOLWMUX BeLW,ecTB, TOHH

3arpssHsiloLlee BELW,ecTBO 2021 2022 2023
06wt 06beM, B TOM Yncne: 12 860 6170 6 896,12
co 1928 694 907

NOx (06beM NOx Bkntodaetr NO n NO,,

HO He BkJtoyaeT N,O) 237 458 e
SOx (06bem SOx BkntoyaeT SO, 1 SO,) 2 469 206 ¢ 204
Toepamesacris Py aspie o
CauHe, (Pb) 0,06 0,06 0,06
INeTyume opraHunyeckue coegmHenus (JTOC) 84 33 22,52

50


https://www.ngmk.uz/ru/

KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogH4 — 1. 0 KOMMNAHUU 2. YNPABNEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNMU COLMAJIbHbIMU
HIMK B BYAYLUEE PA3BBUTUEM ACMEKTAMU ACMEKTAMU

O6wume BbI6pocbl HFTMK B atMocdepy, ToHH

12 860

6 896,12
6170

2021 2022 2023

[ons BbI6POCOB 3arpAsHAIOLLUX BELLLECTB
B aTMocdepy No KAto4eBbIM NoapasaeneHnusM
HIMK B 2023 ropny, “%

20/0 1 O/ o
3%

71%

[ J CeBepHoe pyaoynpasneHue P LleHTpanbHoe pyaoynpaseHue
P HOxHoe pygoynpasneHue » rM34
» HM3 ®» 3yC

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

OcHoBHble Bbi6pocbl HFTMK B atMocdepy, TOHH

» NOx
®» co
P Teeppbie yacTmum
» sox

7 842

2021

B 2023 roay obLuuit 06beM BbIGPOCOB 3arpPsA3HSIOLLLUX
BELLECTB B aTMOChEPHbIN BO3AYX HE MPEBbILLAN 3HAYEHWUM
HOPMaTUBOB, YCTAHOB/IEHHbIX OpraHaMu MUHUCTepPCTBaA Npu-
POAHbIX PECYPCOB.

B otyeTHOM roay 6bi5iv NpPoBeneHbl HUXXEYKasaHHble Me-
ponpunatna C Lesnbko CHMXEeHNA HeratTMBHOro BO3JJ,el\/‘ICTBVI9|
Ha aTMocdepHbIN BO3OYX:

*  CHWKeHWe BbIBPOCOB MbINn Mpu 3apsaaKe npobypeHHoM
CKBa)XMHbI 3a CHET y/y4LLeHUs Ka4yecTBa 33609 1 yKpe-
MAEHUS KPEMEXHOM CTEHbI. YMEHbLUEHWE BbIBPOCOB Mbifin
C OMPbICKMBAHNEM MECT ,06bl4M TEXHUYECKON BOAOW;

* CokpalleHue 3arpsisHeHns atMocdepbl NyTEM UCMOb-
30BaHMsa DMI (3MyNbCUOHHbBIX B3PbIBYATbIX BELLLECTB)
6e3 TpoTuna;

*  Kcnonb3oBaHWe Nog3eMHbIX Bog, 415 MONMBa MecT Jo6bI4m
Mose3HbIX MCKOMaeMbIX, A1 COKPALLLEHMS KONMYECTBa Mbln
npu paboTe TEXHONOMMHYECKMX aBTOMOBUIIEN 1 SKCKABaTOPOB;

* [binenopaBneHne Ha AOporax;

*  PeMOHT 1 o6cnyxmBaHMe TOMIMBHbIX CUCTEM aBTOTPAHC-
MOPTHbIX CPeCT.;

* OseneHeHWe TEPPUTOPUN HA NMPOMBbILLIIEHHbIX O6BbEKTaX;

°  TexHun4eckoe O6Cﬂy)KMBaHMe M MoOepHM3auna raso- 1 nbol-

neynosuTenemn;
°  PerynspHbIf KOHTPOb BbIGPOCOB aBTOMOBUTBHOMO
TpaHcnopTa.

2022

2023

O6wme pacxopnbl, BbigefieHHble
Ha peanusauuio NnepeYvYmncsieH-
HbIX MEPOMPUATUIN B TEYEHUE
OTYEeTHOro roga, COCTaBUIN
4,97 mnu ponnapos CLLA.

B 2023 ropy B HT'MK pgeicTBOBanu npoekTbl HOPMaTUBOB
O0MYyCTUMbIX BbIOPOCOB 3arps3HSIOLLMX BELLLECTB A/151 O6b-
eKToB nogpasgenenunn LPY, CesPY, FOPY, HM3, ITM3-1, 3YC,
npeaycMaTpuBatoLLLMe KOHTPOSb 33 COBNtoAeHNEM AaHHbIX
COOTBETCTBYIOLLLMX HOPMaTUBOB.

Mo noppaspeneHunsam HIMK B cooTBeTCTBMM C NNaHOM-Tpa-
$dUKOM perynsipHo NpoBoauTCcs NabopaTopHbIA KOHTPOIIb
3a cobntogeHMeM HOpMaTHBOB BbIGpocoB B aTMocdepy.

LHWJT ocyLecTBngeT paguonormyeckmii KOHTPOsIb B BO3AyXe

pa60tw|x 30H, NMPOMBILLUIEHHDbIX MIOLWLaa0K U npuierarolLmnx
HaceneHHbIX NYHKTOB.

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACMNEKTAMU

6. MPUNOXXEHUA

Il
T

B TeyeHMe oTyeTHOro Nepuropa 3ak/IoYeHbl JOroBopa C no-
CTaBLLMKaMM 060pyAoBaHUS 05 HEMPEPbIBHONO MHCTPY-
MEHTANIbHOrO KOHTPOJIA MOCTOSIHHBIX MCTOYHUKOB 3arps3He-
HUs aTMocdepHOoro Bosayxa (ans ot6opa Npob v aHanmsa
BbIBPOCOB) Ha MPOU3BOACTBEHHbIX OBbEKTaX U TEPPUTOPUAX
C33 HaM3-2,TM3-3 1 [M3-5. YcTaHOBKa CTaHLMIM 3arniaHu-
poBaHa B TeyeHue 2024 ropa.

YpenbHble BbIGPOCbl OKCMA,0B a30Ta U Cepbl
B 2021-2023 ropax, TOHH BbIGPOCOB Ha TOHHY
nepepaboTaHHOM pyapbl

2021 2022
Okcunpos asota (NOX) 0,000013 0,000005
Okcmpos cepbl (SOX) 0,000012 0,00002

0,0000066

0,0000021

MnaHbl Ha 2024 rop,  cpeaHECPOYHYIO
nepcneKkTuBy

Takxke B paMKax NporpamMma MHHOBAL,MOHHOIO PasBUTUS

AO «HI'MK» Ha 2023-2024 rr. 3ann1aHUPOBAHO:

L BHe,u,peHme CNCTEMbI aBTOMAaTUHECKOIro KOHTPO14 3a-
rPSI3HEHUS BO3AyXa B Lexe GuUnbTpaLmm, CyLLIKU U 0Bxura
FM3-3;

e CospaHue aKonornyeckm apbeKTUBHOM TEXHOOTMN Mepe-
PabOTKM BbIXSIOMHbIX ra30B MNPOMbILLIEHHbIX NPeanpPUATHUN
Hasowuiickol obnactu.

* [MpoBepeHWe nHBeHTapm3aLum Bbibpocos NI OxsaTa-1
n OxBaTa-2, s pasBUTUS CTpaTermm no gekapboHmnsaumm
npegnpuatuii HFMK.
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE PA3SBUTUEM

NU3MeHeHue KJIMMaTa

Nopxop K ynpaB/rieHUro
BOMNpocaMu nUasMeHeHus
KJIMMaTa

N3mMeHeHMe knrMMaTa 1 pacTyLee 6eCnoKOUCTBO CO CTOPO-
Hbl FNo6anbHOro COObLLLECTBA U 3aMHTEPECOBAHHbIX CTOPOH
TPEeOBYIOT OT KPYMHbIX KOMMAAHUIM NMPUHATUS HE3aMea IUTe b-
HbIX U peLunTenbHbIX Mep B gaHHon obnactu. HFMK nopnep-
MBaeT uenu Mapukckoro cornalleHms 1 obsisatenbCcTaa
Y36eKnCcTaHa No COKPaLLLEHWUIO BbIOPOCOB NapPHUKOBbIX ra3oB
k 2030 ropny. KomnaHusa peanmsyeT MeponpusTUs No SHepro-
adPeKTUBHOCTU N BHeapeHuto BU3. BonpocamMu nsmMeHeHus
KnmMMaTa Ha ypoBHe HabntopatenbHoro coseTa yrnpasnseT
KoMuTeT no ynpaBneHmo yCTOMHYMBbBIM Pa3BUTUEM.

B H MK peanusyeTtca nporpamMmma
MO COKPALLEHUIO SKOHOMUU
SHepropecypcoB, BHEAPEHUIO
3HeprocbeperaroLmx
TEXHONIOTUU U CUCTEM B OTPACAX
3KOHOMMUKMU U COLLMaNIbHOMU
chepax Ha 2022-2024 roapbil,

YTO NO3BOJIIET KOHTPOJIMPOBATb
KONIM4YeCcTBO BblIOpPOCOB

HECMOTPS Ha HENPEPDbIBHbIW
POCT NPOM3BOACTBA M Hapa-
LLIMBaHNE MOLLLHOCTEMWN.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

2. YNPABNEHUE
YCTOUYNBbLIM

3. YNPABJIEHUE 4. YNPABJIEHUE

COLMAJIbHbIMU

9KOJIOTMYECKNMU
ACMEKTAMU ACIMNEKTAMMU ACIEKTAMMU

OpI'aHMBaLI.VIOHHaSI CTPYKTYypa ynpaBieHuda no sonpocaM nuasMeHeHuUsa KsimMaTa

5. YNPABJIEHUE
9KOHOMUYECKUMU

KoMureTt no yctronunsomy
pasBUTUIO

OcHOBHbIe 06513aHHOCTU B chepe 60pbbbl C UISMEHEHUEM K/TUMaTA

°  OCYLLECTBASIET KOHTPOSb M HAL30pP 3a peanusaLuen
CcTpaTernu v NiaHoB B 0611aCTU M3MEHEHUS KNTMMATa, CO-
LLManbHO-3KOHOMMYECKMX BOMPOCOB, YNPaBIeHUs PUCKa-
MM U BOSMOXXHOCTSIMU B YaCTM OXPaHbl TPYAA, MPOMbILLI-
NeHHOM 6e30MacHOCTH, OXPaHbl OKPY)KAOLLLEN CPeabl;

° oOkasblBaeT cogencTeue HabnogarensHoMy coBeTy
B pa3paboTke HEOOXOOMMbIX MOMUTUK U UHULLUATUB, Ha-
rMpaB/ieHHbIX Ha 6OPbOY C U3MEHEHUEM KITMMATA, KOHTPO-
NMPYET UX BbIMOJIHEHWE, @ TAKXXe y4acTBYeT B onpenerne-
HWUM OOMYCTUMOTO YPOBHS KITMMaTUYECKMUX PUCKOB.

OTaen rnaBHOro SHepreTuKa
M oTaen aBTOMOGU/IbHOIo
TpaHcnopTa

OcHOBHbIe 06513aHHOCTU B chepe 60pbbbl C UISMEHEHUEM KNTMMaTa

MpepncTaBnseT nHTepecbl KoMnaHuu B cbepe noBbILLEeHUS
3HepProapPeKTMBHOCTM U HECET OTBETCTBEHHOCTb 3a:

¢  MOHUTOPUHT KITUMaTUHECKUX UHNLUATUB U MepOI'IpVIﬂTVIijl
Mo AeKapboHM3aLLMK;

° BbIpPaboTKy No3uLmm KoMnaHmm no Bonpocam sHepProsd-
PEKTUBHOCTU M SHEProcbepereHus;

°  peanusaumio NPorpamMM 1 NPOEKTOB, HAMPABNEHHbIX
Ha peKapbOoHM3aLLMIO, Pa3BUTUE CUCTEMbI SHEPrOMeHe -
YXMEHTa 1 MoBblILLeHMe 06LLEeN 3Konormdeckomn spodex-
TMBHOCTU MPOU3BOACTBEHHbIX NpoL,eccoB KoMnaHum.

o

FeHepanbHbIN YA AY
AupeKkTop R

OCHOBHble 06513aHHOCTU B chepe 60pbbbl C USMEHEHUEM K/TMMaTa

° 06nagaeT BbICLLEN KOMMETEHLLMEN B PELLUEHNN BO3HU-
KatoLmx nepep, KoMnaHuen npobneMm, a TakKe KOHTPO-
NYPYET yrNpaBreHNe PUCKaMU U Peann3aLLmio NporpamMm
YCTOMYMBOTO PasBUTUS;

°  OCYLLECTBASIET KOHTPOJIb 33 Pa3PabOTKOM KIMMaTUYe-
CKUX CTpaTerui n obecrneymBaeT BbINMoSIHEHME KITMMa-
TUYECKMX 33,34 HA KOPNOPATUBHOM ypPOBHe. Takxe
YTBEPXKAAET COOTBETCTBYHOLLLYIO OTYETHOCTb AJ15 MPEef;-
cTaBneHus B KoMUTET Mo ycTOMYMBOMY pasBuTULO U Ha-
6ntopaTtenbHbIN COBET.

OTpen oxpaHbl
OKpY)KaroLLeu cpeabl

OcHOBHble 06513aHHOCTU B chepe 60pbbbl C USMEHEHUEM K/TMMaTa

°  peanusyloT KIMMaTUYeCKMe NporpamMMmbl U MHULLMATU-
Bbl, MIHTETPUPYS X B MOBCEAHEBHbIE OMEPALLMOHHbIE
MPOLLECChbl KOMMaHUM, M OCYLLLECTBIIAIOT UX KOHTPO/Ib
Ha YpOBHE NpPOon3BOLOCTBEHHbIX nop,pasp,eneHMf/'l B COOT-
BETCTBMMU C OOLLLEN KOPMOPATUBHOM CTpaTernen n nna-
HOM OEMNCTBUM MO N3MEHEHUIO K/TMMATa;

° OTBEYAlOT 33 BOMPOChHI 3aLLUTbI OKPYXKAIOLLLEN cpefbl.

6. MPUJTOXXEHUA

Il
T
N2

Kpome Toro, HIMK peanusyeT komnnekc Mep, KOTo-
pble CNOCOBCTBYIOT CHUXXEHMIO MAaPHUKOBbIX FrasoB.
B 2023 rogy 6bi51 peanv3oBaH psg MepPOonpUATUA:

Mepbl Mo CHUNXXEHUIO NapHUKOBbIX ra3oB

TeKyLLI,Me UHULUNATUBDI

3aBepLUeHME BbIMOIHEHUS MEPOMPUATUI MO MOZEP-
HW3aL,MWN SHEPrOEMKUX NMPOU3BOACTB W MOBbILLUEHUIO
3HepProadppeKTUBHOCTU UCTMOIb30OBAHUS TOMTMBHO-3-
HepreTMYeCcKMX PeCYpPCoB, B TOM YnUCTe:

°  MOQEPHM3ALUA U PEKOHCTPYKLLUS;
*  COBEPLLEHCTBOBaHME TEXHOSOrMYECKUX MPOLLECCOB;
°  LCMOSb30BaHWE BTOPUYHbIX SHEPrOPECYPCOB;

°  COKpALLEHME HEMPOM3BOOMUTENbHbIX MOTEPb.

3aBepLueHMe BbIMNOJIHEHUA MepOI'IpMFlTMﬁ no BHegpe-
HUIKO U PpaClUNPEHUNIO UCNOJTIb30BaHUA allbTE€PHATUB-
HbIX 1 BO3OOHOBJIIEMbIX UICTOYHUKOB SHepruun, B nep-
BYHO oYepenb BHeOpeHne OmorasoBbIx YCTaHOBOK.

MnaHbl Ha cnepyowme pecaTb net

1. PaspaboTka nporpaMmbl MHULLMATUB MO COKpaLLLe-
HUIO YrNepoaHOro cfiefa v NoBbILLEHUIO SHEPro-
3bPEeKTUBHOCTH.

2. MpoponmxeHue BbINMOMHEHUA MEPOMPUATUIA MO MO-
OEePHU3aLLUN SHEPrOEMKUX NMPON3BOLACTB U NOBbI-
LLIEHUIO 3HepProaddEKTUBHOCTU UCMONb30BaHMS
TOMIMBHO-3HEPreTUYHECKMX PECYPCOB, B TOM YUCTIE
BHEAPEHWE SHepProcbeperatoLLLmx TEXHOMOT UM,

3. MpoponxeHne BbIMONMHEHUS MEPOMPUATUI
Mo BHEOPEHMIO M PACLLUMPEHUIO MCMOSIb30BaHMUS
aANbTEPHATUBHbIX M BO3OOHOBISEMbIX MCTOYHUKOB
SHeprnun, B TOM Hmcne:

° YCTaHOBKA resIMOKO/IIEKTOPOB A5 ropsYvero
BOJOCHabeHusa obbekTtoB HIMK;

° YCTAHOBKA GOTOIMEKTPUYECKMX CTAHLLMM
Ha obbekTax HIMK;

°  Opyrue MepornpuaTms No SKOHOMUKM GeH3UHa U ou-
3enbHoro Tornnunea (gna 6onee nogpobHomn nHdop-
MaLLMM CMOTpUTE pasgen «JHeprornoTpebneHmes).
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

KnumMmatunyeckume yrpo3sbl h BOSMOXHOCTU

B HacTosLee BpeMs KTMMaTUYECKME PUCKM OTHOCATCS

K 3KOSIOMMYECKUM PUCKAM YCTOMHYMBOIO PasBUTUS B CUCTEME
puck-mMeHepykmeHTa HITMK. B cpegHecpoyHoM nepcnekTum-

Be KoMnaHus nnaHupyeT BHeLPUTb KOMMIEKCHbIN NMPOLLecc
BbISIBNIEHUS], OLLEHKM U YrPaBfieHUs PUCKaMU, CBS3aHHbIMMU

C KIMMaToM. DTo NpepnonaraeT NPoBeAeHME OLLEHKN BO3AEN-
CTBMS USMEHEHMS KIMMaTa Ha BCHO MPOM3BOACTBEHHYIO fes-
TENbHOCTb C aKLLEHTOM KaK Ha ¢pusmyeckmne pucku (Hanpumep,
SKCTPEMasibHbIE MOrogHble ABMNEHUS), TaK U HA NEPexofHble
puycku (HampuMep, U3MeHEeHWs B HOPMaTMBHO-MPaBoBol 6ase
N U3MEHEHMS PbIHOYHOrO Crpoca).

KoMnaHusa aHanmsmnpyeT BO3MOXXHOCTMU, BO3HUKAIOLLME B CBSI-
31 C USMEHEeHMEM KnuMmaTa. B kauecTBe Hanbonee akTyasnbHbIX
n3 Hux HFMK paccmartpuBaet cnegytoLme HanpaBneHus:

°  aHanu3 TeKYyLLUX MPOLLECCOB, peanmnsaLms OpraHM3aLLoH-
HO-TEXHUYECKMX MEPOMPUSATUI B PaMKax MyiaHa rno sKOHO-
MUWM TOMNIMBHO-IHEPreTUHECKNX PECYPCOB;

* noBbleHne pecypcoabdeKTUBHOCTHM 3a cHeT 6ornee
LLIMPOKOTO MCMOSIb30BaHMA anbTepPHATUBHbBIX MICTOYHUKOB
SHepruu;

°  CHWXEHWe yrrnepoaoeMKoCTM NPOU3BOACTBA 3a CHET nepe-
XOf.a Ha MeHee YrNepoaoeMKME UCTOUHUKN DHEPTUM;

*  BbISIB/IEHME BO3MOXXHOCTEN Ha HOBbIX PbIHKAaX, CBSA3aHHbIX
C aganTaumen K U3SMeHEHMIO KInMMaTta 1 CMSAr4eHmeM ero
rnocneacTemmn.

B kpaTkocpouHon nepcriekTnse npuopmutetom HIMK asns-
eTCs MMHMMM3aL,MM BbIGPOCOB MAapPHUKOBbIX FA30B 3a CYET
MOBbILLIEHWNS 3HEPTrO3PDEKTUBHOCTU U CHUXKEHUS NOTPebNe-
HUs ob6beMa sHepropecypcos. CneumanncTbl paspabaTbiBatoT
OOMNOSTHUTENbHbIE MEPOMPUATUS MO MOLEPHU3ALLUN TEXHO-
NIOrM4eCcKMX NPOLLECCOB AJ191 CHUKEHUS YINIepOoaHOro cnea

B CPeAHECPOYHOM U O0NTOCPOYHOM BPEMEHHbIX MHTEPBAarax.
Haunbonee nepcnekTUBHbIMU HanNpPaBleHUSIMU OeaTeNbHOCTU
ABMAIOTCA BHEQPEHME SHEProcOeperaroLLLUX TEXHOMOMMIA U UC-
Mosb30BaHWE BTOPUYHbIX SHEPrOPECYPCOB.

KoMnaHusa BbigensieT cnenytoLme Mepbl No npenoTspaLLe-
HUIO PUCKOB, CBSI3aHHbIX C U3SMEHEHNEM KNIMMaTa.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

Mepbl no npepoTBpaLLEeHUIO PUCKOB, CBA3AaHHbIX
C USM@HeHMeM KiinMaTa

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

-

AHanus TekyLmnx nNpoL,eccos,
pa3paboTka MeponpuUsaTUiA
Mo CHUXXEHUIO BbI6pocoB
MapHMKOBbIX Fa3oB

AHanns meponpuaTtum

Mo yBesIM4YeHuto
WHBECTULLMI B MHHOBALL UK
W HU3KOoYrnepogHbie
TeXHONormm

PaspaboTka cucteMHoro
noaxopa K packpbITUIO
nHbopMaL UM No KIMMaTm4ec-
KUM PUCKaM U OaHHbIX,
BSI3aHHbIX C USMEHEHUEM
KSiMMaTa

PaspaboTka cmcteMHoro
nogxopa v BHegpeHue

—o CUCTEMblI MOHUTOPUHTA Bbl6-
o0-0 pocos ININ c ncnonbsoBaHmem
o6LLLENPUHATBIX METOAMK

U CTaHOApTOB

-

HIMK peanusyeTt npoeKTbl, Kak Mo reHepaLLmnm CoO6CTBEHHOM
3Heprun, Tak 1 no apdpekTUBHOMY NoTPebNeHUto sHepro-
pecypCcoB 1 UCMONb30BaHNIO BO3OOHOBSIEMbIX MICTOYHMKOB
SHepruu.

3. YNPABJIEHUE

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
N2

9KOJIOTMYECKNMU
ACMEKTAMU

PerynupoBaHue Bbi6pocoB
NapHUKOBbIX ra3soB

GRI 305-1, GRI 305-5, EM-MM-110a.1, EM-MM-110a.2

B HacTosiLee Bpemsi HTMK oTcnexuBaeT 1 cuMTaeT BbIGpOChI
napHMKoBbIX razoB OxBaTa 1, KOTopble NPeaCcTaBnaoT CO6OM
NpPsiMbl€ SMUCCUM MAPHMKOBbIX Fa3oB B aTMocdepy, obycnos-
NleHHblEe UCMOb30BaHNEM TOM/IMBHO-IHEPreTUYECKUX pecyp-
coB o6bekTamMm HIMK. Cpeay napHUKOBbIX ra30B OaHHOro
OxBaTa Ba)KHbIM KOMIMOHEHTOM SIBMAETCS YIIEKUCIIbIA ras
(CO,). OtBeTcTBeHHOCTb KOMNaHUM HanpaeneHa Ha NoBbI-
weHue 3bPeKTUBHOCTU NPOMU3BOACTBA U CHMKEHWNE MPSIMOro
BO3ENCTBMS Ha OKPYXXAIOLLLYIO Cpeqy.

OCHOBHbIMUY UCTOYHUKAMM NPAMbIX Bbl6pOCOB MapHUKO-
BbIX ra3oB ABJIAOTCA cregyrouLme:

° DHepreTu4Yeckue yCTaHOBKM: B JaHHOM KOHTEKCTe, sHep-
reTMyecKme yCTaHOBKU NpeacTaBistoT CO60M CUCTEMBI,
B KOTOPbIX MPOUCXOAUT CXKUMAHUE YrIIeBOg0POLHOrO TO-
nnvea. B npoLecce OXuMraHms TakmMx TOMIMBHbBIX PECYPCOB
SMUTMPYIOTCS MAPHUKOBbIE ra3sbl B aTMocdepy.

° [Osurartenu aBTroTpaHcnoprTa: [lsuratenu, ncnonbsyemble
B aBTOMOOUNAX U OPYroM TPpaHCMNoPTeE, TaKXXe ABNA0TCA
3HaYUTENbHBIMU UCTOYHUKAMM BbIBPOCOB MaPHUKOBbIX ra-
30B. [1pn BHYyTPEHHEM cropaHumn 6eH3uHa, AN3ebHOro
TOM/IMBA, CXXATOro MPUPOJHOro rasa n CXKMKEHHOro rasa
B MOTOpPax aBTOTPaHCNopTa obpasyoTcs NapHUKo-

Bble rasbl, KOTOPbIE NOMaAatoT B aTMOcPepy.

B 2023 rogy o6 06beM BbIOGPOCOB MNAapHUKOBDIX

rasos coctaBmn 1115 Tbic. TOHH CO,-3KB., yBE/TUYUBLUUCD

Ha 2,6% no cpaBHeHuto ¢ 1085 Tbic. ToHH CO,-3KB.

B 2022 roay, 4TO CBA3aHO C 3aNyCKOM HOBbIX MOLLLHOCTEMN

Ha HFMK n pocTtoM npounsBogcTBa AgparoueHHbIX MeTasnnoBs.
PacyeTbl BbIGPOCOB MAaPHMKOBBIX FA30B BbIMNOJ/IHA/IUCH

C ucnonb3oBaHneM metogonorum MUK (2006).
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA
HIMK

MOHUTOPMHT 1 KONUYECTBEHHAs OLEHKa NMPsiMbIX BbIOGpPOCOB
MapPHUKOBbIX FA30B BEAETCS Ha BCEX OObEKTaX, KOHTPONUPY-
embix HIMK. B HacToswwee Bpemsa HTMK cunTtaeT TO0nbKO BbI-
6pocbl OxBaTa 1. B ganbHelwweM nnaHupyeTcs y4eT BbIGpocoB
OxBaTa 2 OT NOKYMHOW TEMIOBOW U 3/IEKTPOSHEPTUM.

GRI 305-1

O61beM NapHUKOBbIX FrAa30B (COZ), Bblg,e/ieHHbIX
noppaspgeneHnamm HIMK, toic. ToHH

MCcTOYHMKM NapHUKOBbIX Fra30B 2021 2022 2023
MpupogHbIn ras 21,5 217,3 215,0
MasyT 9,1 9,4 8,2
MeyHoe Tonnueo 0,2 0,1 0,1
BeH3uH 4,3 2,8 2,5
OunsenbHoe Tonnneo 887,2 853,0 887,4
C)kaTbl MPUPOAHDIN ra3 0,001 0,004 0,003
CXKMKEHHBIN ras 2,9 2,1 1,5

WUTtoro 1115,2 1084,7 1114,7

06wt 06beM NpsaMbIX BbIGPOCOB
napHukoBbIx rasos (Oxeat-1), Thic. ToHH CO,-3KB

1115,2 1114,7
1084,7

2021 2022 2023

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HIMK CErogH{ —
C YBEPEHHOCTbIO
B BYAYLEE

1. 0 KOMMNAHUU

2. YMPABNEHUE
YCTONYMBbLIM
PA3BUTUEM

3. YMPABJIEHUE 4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUNOXXEHUA
9KOJIOTMYECKNMU COLMAJIbHbIMU 9KOHOMUYECKUMU
ACIMNEKTAMMU ACMNEKTAMU ACMNEKTAMU

Il
T
N2

B pesynbrate Meponpuatumn, peanmsoBaHHbix B 2023 roay,
HIMK pobunnocb cokpalLeHUs BbiIOPOCOB MAapPHMKOBBIX ra3soB
Oxgarta-1 B pa3mepe 43 259 ToHH CO,-3kB. B 2023 rogy,

410 Ha 20% 6onbLUEe NO CPABHEHMUIO C AOCTUTHYTbIM PEe3yN1bTaTOM
B 2022 ropy — 35 929 TtoHH CO,_-3kB. CoKpauieHune BbiIbpocos
MapPHUKOBbIX FA30B PACCYUTbIBAETCSH HA OCHOBE AaHHbIX

06 S5KOHOMMM SHEpPropecypCoB.

Ha paHHbI MOMeHT HTMK pa6oTaeT Hap, NOCTaHOBKOM KOH-
KpPeTU3MpPOBaHHbIX Lie/lieil No COKpaLLL,EeHUIO BbIGPOCOB.

B 2023 ropy KoMnaHus peanusoBana crieaytoLme MeponpuaTus,
CMOCOOCTBYIOLLME CHUXEHUIO BbIOPOCOB MapPHUKOBbIX ra30B:

° BHeppeHue sHeprocbeperatroLLMx TEXHOMOTUI;

°  DKOHOMMUS TOM/IMBHO-3HEPreTUHECKUX PECYPCOB;

° MopepHu13aLums 1 3aMeHa TPAHCMOPTHbIX CPEACTB, LOPOXK-
HO-CTPOMUTESbHbIX MaLLWH U FOPHOro 060pPyO0BaHUS C LLEMbO
CHUXXEHUS pacxofa ToMvBa;

°  OnNTUMM3aLUS TEXHOSOMMYECKUX MNPOLLECCOB;

° BHeppeHWe anbTepHaTUBHbBIX UICTOYHUKOB SHEPTUW.

MnaHbl Ha 2024 rop,  cpeaHECPOYHYIO
nepcneKTuBy

* KoMnaHwus 3anaHMpoBana npoBefeHne OLLEHKU KuMaTmye-
CKUX PUCKOB B TeveHue 2024 -2025 rr.

* [lpoBegeHWe NHBEHTaPU3aLLMN BbIOPOCOB NMAaPHUKOBbIX ra30B
OxBarta-1 n OxBaTa-2, 1 pasBUTUS CTPATErnmM Nno geKkapboHmnsa-
umu npegnpuatnii HFMK. Takke B JONTOCPOYHOM NEPCMeKTU-
Be HTMK HaMepeBaeTcs NpoBecTy MHBEHTaPWU3aLLMIO MOCTaB-
LLLMKOB U HanM4uns y HUX y4eTa BbIOPOCOB MapHUKOBbIX rAa30B
O pacyeTa aMuccui no Oxeary-3.

* Takxe B nporpamMMy MHHOBaLMOHHOro pasBmuTns AO «HIMK»
Ha 2023-2024 rr. BK/ItOYEHA pa3paboTka NPOeKTa TEXHOMOrnK
NoBTOPHOro ncnonbsosaHuna CO, B nnTeitHoM Lexe HM3.
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KITIOYEBBIE COBbITUS OBPALLUEHUE HOBbI 3TAMN PA3BUTUS HFMK CErOAHS — 1. 0 KOMMAHUM 2. YNPABNEHUE 3. YNPABNEHUE 4. YNPABNEHUE 5. YNIPABJIEHUE 6. MPUMOXXEHNS
B 2023 rogy PYKOBOACTBA M TPAHC®OPMALINS C YBEPEHHOCTbIO YCTOMYUBbBIM 3KOJIOTMYECKMMMU COLMANbHbIMU 3KOHOMWYECKUMMU = <&
HIFMK B BYNYLIEE PA3BUTUEM ACMEKTAMMU ACMNEKTAMM ACMEKTAMM
DHepro3PpPeKTUBHOCTDb dHepronoTpebneHue
Coria-3 3
DHeproadpPeKTUBHOCTb SBAETCA OOHUM U3 LLEHTPANbHbIX Mpoveccbl oo6bI4M 1 NepPepPaboTKM METaNIOB 3aTPa4YMBatoT B ot4yeTHOM nNepurope obuiee sHepronoTpebneHme B HFMK e
3/1EMEHTOB OXPaHbl OKpYXKatoLLel cpenbl. PasyMHoe aHepro- 3HaYUTENbHblE 0OBbEMBI SHEPropecypcoB. KoMnaHus cTpemMuT- cocTtaBuno 31,8 mnH [O)k. DHepronoTpebieHne Bbipoc-
notpebneHne nos3sonmT KoMnaHmm CHU3UTb 3KOTOrM4eckoe CSl K COKPALLLEHUIO SHEPronoTpebneHunst U yBenndeHuo gonm no Ha 1,3% no cpaeHeHuto ¢ 2022 rogoM (31,5 mnn IOx), O6wwee 3Hepron0Tpe6neHMe B 2023 rogy
BO34eNCTBME, YMEHbLLUNTb OMepaLMOHHbIE 3aTpaTbl U MO3BO- BW3 B cBoel sHepreTudeckol cTpykType. HTMK pencteyet 4YTO CBSA3QHO C BBO,OM HOBbIX MPOU3BOACTBEHHbIX MOLLLHO-
JIUT NePEenTU K HU3KOYTNepPOLHOM SKOHOMUKE. B COOTBETCTBUM C NnocTaHoBneHneM KabuHeta MuHuctpos Pec- CTeW B paMKax peanusaLmm MHBECTULLMOHHbBIX MPOEKTOB, 31 8 4
ny6nmku ¥Ys6ekuctaH ot 12.01.2018 . N° 22 «O pononHuTenb- pocToM ob6beMa rnepepaboTkm pyabl 1 yBeMYeHMeM A006bI- ’ MAH Mok
OCHOBHbIM PYKOBOASLLLUM AOKYMEHTOM B 06s1actu HbIX Mepax MO COBEPLLEHCTBOBAHMUIO MNOPsiAKa MNOSb30BaHMUs YU FOPHOM Macchl, MPON3BOACTBA NPOAYKLUU, A06bIHYM U Ne-
yrnpaB/sieHus SHepronoTpe6neHneM ABSeTCA CTaHJapPT 3MEKTPUYECKON SHEPIUEN N MPUPOLHBIM ra3oM», pepaboTKu Cbipbs. -
1SO 50001:2018.
B HI'MK npuHsiTa nporpamMmMa MeponpUsiTUIA MO CHUKEHUIO
SHEProeMKOCTUN U BHEAPEHMUIO SHEepProcoeperatoLLLnx TEXHOMO-
FMA U CUCTEM B PA3/TUYHbIX OTPACAX NPOMBILLNIEHHOCTU U CO- MoTpe6neHune 3aKynneHHou sHeprum, [k MoTpe6bneHune TonnmMea ns HEBO306HOBNAEMbIX UCTOYHUKOB MO BUA,AM TONNUBA, [k
unanoHon cdepsbl. OHa Bbina paspaboTaHa M NPUHSATA Briep-
Bble B 2020 ropy, NpOBOOMTCS €€ eXXerofHblii nepecMoTp. ®» SnektposHeprus P Tennosas sHeprus (ropsiuasi Boga + nap) ®» Masyr P MpupogHsiii ras (skntouass CHF u CMr) B Bewsun P [OusenbHoe Tonnmeo
Ha oTuyeTHbI nepuog, B MporpaMMy BK/ItOYEH NepeyeHb Mep | Beero | Beero
Mo SHEProcoepeXeHMo 1 PaALLMOHANIbHOMY NUCMONb30BAHMIO
pecypcoB, KOTopble MNPEANONaraloT MEPOMNPUATUS KaK TEXHN- 14 911 205 16 097 467 16 172 551 15290 169 15309 890 15 701 911
YeCKOoro, Tak M aAMUHUCTPATUBHOIO XapakTepa. NocnepHsis Y Y Y Y Y Y
Bepcus MNporpaMmbl yCTaHaBNMBAET €XErogHble LLeneBble
nokasatenu sHeprocbepexerns B 2023 roay: 15 628 679 15 824 299 11356 981 11278 200 11731105
14 560 194
° MO 3neKTposHeprum — 55 481 Tbic. KBT/Y;
° norasy — 1212 Tbic. M3;
° Mo BOAHbIM pecypcaM — 1867 Tbic. M3,
OTBETCTBEHHbIM 33 yrpaB/ieHME BOMPOCaMU SHEPrornoTpe-
6neHusi u sHeproadpdexkTUBHOCTU aBnseTca OToen MaBHoOro
3HEepreTuKa B KOPrNopaTUBHOM YMNPaBEHUU U SHepreTnye-
CKMe Cry>Obl B KayxaoM pypoyrnpasneHun. LleHTpanbHom 3769 036 3874566 3832 654
SHepPreTUYeCcKor onepaTUBHON OUCMETYEPCKOMN Cry>K60oM
BeOeTCs ynpaBrieHne BCEMU OO bEKTaMU SHEPrOCHaAbXeHUS
M KOHTPOJIb 32 UX rpadmkoM paboTbl. OTaenbl SHEPreTUKm
n LleHTpanbHasa sHepreTuyeckas onepaTneHas gucnetyep- 111 479 116 570 102 345
cKas cny>k6a nogoTyeTHbl [naBHOMy sHepreTuky KoMmnaHuu. 351011 468788 348 252
KOHTpOb 3a BbIMOHEHNEM MEPOMPUSATUIA MO MOBbILLEHUIO
3HeproaddeKTUBHOCTM BegeTcs B KoMnaHnM Ha MOCTOSIHHOM
OCHOBE. 2021 2022 2023 2021 2022 2023
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogH4 — 1. 0 KOMMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

CokpalieHune sHepronoTpeb6ieHus

HIMK BHeppseT TEXHONOrMKU U peannsyeT MeponpuUsTUS, HanpaBieHHbIE Ha SHEPro- U pecypcocbeperxeHme. KoMnaHus npuHm-
MaeT Mepbl MO COKPALLEHMIO 3aBUCUMOCTU OT TPAAULLUOHHbBIX UICTOYHMKOB SHEPTMU NMYyTEM LUMPOKOro BHEAPEHUS COBPEMEHHbIX
3HepProsdHeKTUBHbBIX TEXHOMOMMUM 1 UCMONb30BaHUSA anbTEPHATUBHOM SHEPr UK.

B 2023 ropy 6b1nu ocyLecTBEHbI CleaytoLLmMe MepornpuaTmnst Mo SKOHOMUKW SHEPTUK:

GRI1302-4

UTorn peanusaumm Mep No BHeApeHUIO pecypcocbeperatol,mx u sHeprocbeperatowmx rexHonormnii 8 2023 rogy

Meponpustune

DKOoHOMMUS, Tbic. IOk

MnaH UcnonHeHune

OenapTaMeHT TpaHcnopTa (3KOHOMUSI TONJIMBHBIX PeCypcoB)

OnNTMMM3aLMSA TEXHUYECKUX U TEXHONOrMYECKMX NPOLLECCOB 291,25 305,85
3aMeHa MopanbHO U GUBNYECKU YCTapEeBLUUX TPAHCMOPTHbLIX CPEACTB 6,06 7,62
OnNTUMM3aLLMSA MOParbHO M GUSUYECKM YCTAPEBLLMX TPAHCMOPTHBIX CPEACTs (BpeMeHHoe XpaHeHwve, CrvcaHue u.T.a,.) 3,41 3,41
[MepecMoTp 1 CHUXEHMS HOPM pacxoaa TOMNMBA aBTOTPAHCNOPTHbIX cpeacTs n ACM 4,02 5,67
OnTrMM3aLmMs MapLLPYTOB U PacCTOsSHWI NPo6eroB TPaHCMOPTHbIX CPeACTB 206,09 211,06
,El,aaneﬁu.le:e sBHeppeHne UC «KoHTponb ICM» Ha ocHose GPS/GSM u yny4dlleHns sKenayaTawLmoHHbIX 11,47 12,59
rnokasartenem

MepeobopynoBaHMe TPAHCMOPTHBIX CPEACTB Ha anbTepPHATMBHbIE BUAbI TOMIMBA 0,40 0,40
UTtoro 522,72 546,60
OTAen rnaBHOro 3HepreTuka (3KOHOMUSA 3NEKTPO3HEPrUm, €CJIN HE YKa3aHO UHOE) MnaH UcnonHeHue
YcTaHOBKa gBuUraTens ¢ TPaH3MCTOPHbIM NpeobpasoBaHMeM B 3KcKaBaTopax K 3,36 21,47
MpuMeHeHMe npeobpasoBaTenei YacToTbl B SNEKTPOABUrATENAX 10,17 17,11
YcTaHoBKa 3HeproadpGeKTMBHOro OCBETUTENIBHOrO 060PYAOBAHUSA 0,21 0,22
3ameHa nMetoLerocs obopynoBaHus Ha obopyooBaHMe Marion MOLLLHOCTHU 27,27 36,61
MopepHusaums obopyaoBaHus 0,63 0,77
CoBepLUEeHCTBOBaHME TEXHOIOTMYECKUX NPOLLEeCcCoB 65,29 94,65
YCTaHOBKA BO30OGHOBAEMbIX UICTOYHUKOB SHEPruun 90 16,5
UToro: anekTposHeprus 196,93 184,4
UToro: npupogHbIii ras 40.84 42,82
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2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

3. YNPABJIEHUE

4. YNPABJIEHUE
COLMAJIbHbIMU
ACMEKTAMU

9KOJIOTMYECKNMU
ACMEKTAMU

Mo nToram peanusaLnmn NPoOrpamMmbl Mo COKPALLEHNIO SHEPro-
noTpebneHus N BHeOPEHUIO SHepProcbeperaLLLyX TEXHO-
Nornin 6bina AOCTUTHYTa O6LLLAs SKOHOMUS SIIEKTPOSHEPT M,
npupoaHoro ras, 6eHsnHa n ausenbHoro Tonnmea. CoBoKyn-
Hast 3KoHoMUs aHeprumn B 2023 rofy, AOCTUIHYTasi MyTeM Bbl-

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACMNEKTAMU

6. MPUNOXXEHUA

Il
T

MOJSIHEHUS YKa3aHHbIX MEPOMPUSATUIA, cOcTaBuna 768,39 Tbic.
I'O>x. Bce ykasaHHbIe yCUUS He TONMbKO CrMoco6CTBYOT
CHWMXXEHUIO OMePaLMOHHbIX PAaCXOA0B, HO M MOALEPKMBAIOT
cTparternyeckue uenu KomMnaHmm B 0651actv aHepreTu4eckom
3¢pPEKTUBHOCTM U COXPAHEHMS SKOMOTMYECKOW LLeNTIOCTHOCTM.

OKOHOMMUS 3HepropecypcoB 3a 2023 rop, B paséuske no nogpasgeneHusm HFMK

MoppaspeneHue Ep. usmepeHus 23
LLPY T.y.T 2 090,28
CeBPY T.Yy.T 3130,19
OPY TYy.T 999,12
PY 'M3-1 TYy.T 40,75
MO HM3 T.y.T 355,04
Mpouune nogpaspeneHus r. Hasown T.y.T -

Utoro 1AAY 6 615,38

Tbic. [k 184,36

PacyeT no s3KOHOMUM TOMIMBHO-3HEPreTUYECKMX PECYPCOB
NPOBOAMIICS COMMacHO MeToaMKe, pa3paboTaHHoON MuHK-
CTEPCTBOM 3HEpreTnkm Pecnybnmkm Y36eKUcTaH, ¢ y4eToMm
TekyLero 6asosoro roga.

[Ona obecneyeHns paLLMOHANIbHOIO UCMOb30BAHUS SHEP-
ropecypcoB Mpu NPOEKTUPOBAHUN, PEKOHCTPYKLLUK, CTPO-
UTENbCTBE M cOaye B SKCMyaTaLmio 30,aHUMA U COOPYXKEHUM
NMPOBOANTCS MX MPOBEPKA HA COOTBETCTBME FPafoCTPOUTESb-
HbIM HOPMaM U NpPaBMAaM Mo NPUMEHEHUIO SHeProadbeKTUB-
HbIX U SHeprocobeperaroLLX TEXHOMOTMI. Takke Npu NpoekK-
TUPOBAHWUU, PEKOHCTPYKLMU U CTPOUTENBCTBE BCEX 3AAHUN

U COOPYXXEHUIN, KPOME MHOVBUAYATTbHOTO XXUITULLLHOTO
CTPOUTENbCTBA, NpeaycMaTpmBaeTcs obasaTtesibHas ycTa-
HOBKa CepTUDULMPOBAHHbBIX F€NIMOYCTAHOBOK A1l rOpsiYero
BOLOCHAbXeHUS, a TaKxKe aHeprocbeperaroLmx namn. Kpome
Toro, KoMnaHusl y4nTbiBaeT KpUTepumn sHeprospdeKTMBHOCTHU
B TEXHUYECKMX CrieLMbUKaALLUAX HA 3aKYMN SHEPreTU4eCcKoro
obopynoBaHus, paboT 1 yCnyr.

MpupogHbI ras BeHsuH Ouns. Tonnmeo O6Lw,as SKOHOMUS
1406,04 23,69 11908,85 15 428,86

- 8,79 4 380,45 7 519,43

- 0,74 348 1347,86

- 2,83 1445,65 1489,23

- 0 0 355,04

- 0,59 313,2 313,79

1406,04 36,64 18 396,15 26 454,21

42,28 1,03 540,2 768,39

CoBOKynHasi 5SKOHOMUS SHepPruu
B 2023 roaoy

787,5 -.cmn

O6Lwmnit 06BEM SKOHOMUU SHEPrOpPECYPCOB

3a CYeT peanusaLmMm NporpamMmMmbl Mo CoKpaLle-
HUIO SHEPrOEMKOCTU U BHEOPEHMUIO SHEProcC-
6eperaroLLmx TEXHONOrnm

781,15 ..o
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B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

An bTepHaTUBHadA SHEepPreTmuka

Mcnonb3oBaHWe BO3OOHOBSIEMbIX MICTOYHUKOB SHEPrnu
ABNSETCA KNHOYEBbIM HanpaB/ieHUEM CTPATErMYECKON NOMU-
TUKU Pa3BUTUS SKOHOMUYECKoro cektopa HIMK. YuyutbiBas
CYLLLECTBYIOLLLMIN TEXHWUYECKUIM NOTEHLLMar, onpegeneHbl posb
M MeCTO BO306HOB/IAEMOMN SHEPTUM B TEKYLLLEM 1 ByayLLEM
3HepreTnyeckoM b6anaHce Komnanun. HFMK ocyuiectensiet
PS4, MPOEKTOB, HanpPaBeHHbIX Ha MHTErpaLLmMio BO306HOBNsIe-
MbIX MICTOYHUKOB SHEPTUU B OENCTBYOLLLEE MPOU3BOACTBO.

B yacTtu pacumpermnsa ncnonobsoaHus BUS KoMmnaHus
AeNCTBYeT B COOTBETCTBUM C MOCTaHOBeHWeM [pe3naeHTa
Pecny6nukn ¥36eknctaH ot 16.02.2023 r. N° MM-57 «O Mepax
MO YCKOPEHMUIO BHEOPEHUS BO3OOHOBSIEMbIX UCTOYHUKOB
SHEepPrumn n aHeprocbeperaroLLnx TexHonorun B 2023 rogy».

GRI 302-1, EM-MM-130a.1

MoTtpe6bneHne sHeprum us BO3SO6HOBSIEMbIX
MCTOYHMKOB Mo BuaaM sHepropecypcos, '

®» SnektposHeprus (G3C)
P> Tennosas sHeprus (ropsuas Boga+nap)

LBcero
8 424,18 9 818,99 16 531,62
Y Y Y
12 950,36
8 564,11
7 301,81
3 581,26

1122,37 1254,88

2021 2022 2023
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E)xeropHo KoMnaHuga ysennymBaet
o6beM noTpebnsseMoun sHeprmm

N3 BO3OOHOBNSIEMbIX UCTOYHUKOB.
O6beM saHeprum, Nony4eHHoun

OT $OTO U reSIMOYyCTAaHOBOK,
3HAYUTENbHO YBENNYMNIICS

B oT4eTHOM 2023 rogy

no cpaBHeHuUto ¢ 2022 roaom

n coctasmn 16 531,62 IN'x.

Lons notpebneHus sHeprnum ns BO306HOBMAEMbIX MCTOYHN-
koB B 2023, 2022 1 2021 ropax coctaenana 0,04%, 0,05%
n MmeHee 0,02% oT 0bLLLEero sHepronoTpebneHns cooTeeT-
CTBEHHO.

Ncnonb3ys 6naronpusTHble KNMMaTUYECKUE YCITOBUS U MOJIO-
YXUTENbHbIA NOTEHL,MAN CONHEYHOWN SHEPrmM B Y36eKucTaHe,
KoMnaHus peanusoBarna npoeKTbl MO MPUMEHEHUIO TEMIO3-
Hepruu ons obecneyeHunst ropsiHero BOAOCHabKeHUs ¢ MoMo-
LLLbHO FeSIMOYCTaHOBOK.

B 2023 ropy o6L,as MOLLLHOCTb BBEAEHHbIX B KCM/lyaTaLuio
doToanekTpmyecknx ctaHumin coctaeuno 1450 kBT. B nnaHax
Ha 2024 rop, BBegeHWe B aKCMyaTaLmio Napk GpoTosnek-
TPUYECKMX CTAHLMIN C OXKMOAEMOMN OBLLLEN MOLLLHOCTBIO

10 500 kBT, 4TO NO3BONUT AOMONHUTENBHO BblpabaTbiBaTb
18,9 MnH KBT*Y anekTposHeprum B rog,.

B oT4eTHOM neproge COBMECTHO C MEXAYHAPOOHbIMM
TEXHUYECKMMM SKCNepTamMm bbina HavaTa paspaboTka Npo-
€KTa CTPOUTENbCTBA KPYMHOM GOTOINEKTPUHECKOWN CTaHLLMM

3apadLuaH-YuKkygyKckoro permoHa MoluHocTbto 500 MeraBaTT.

MpoekT peanunsyetcs B 2-3T1ana. [epBbiii 3Tan MOLLLHOCTbIO
220 MBT nnaHupyeTcs 3anyCcTuTb B 1-OM 1 2-OM KBapTanax

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

3. YNPABJIEHUE

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

9KOJIOTMYECKNMU
ACMEKTAMU

2025 roga, BTopoi aTan MoLLLHOCTb 280 MBT K KOHLLY 4 KBap-
Tana 2025 roga. Beopg, B akcnnyaTaumio 3tol GpoTosnekTpuye-
CKOW CTaHLMM 3aniaHnpoBaH Ha KoHew, 2025 roga v no3sonmr
BblpabaTbiBaTbh OKOO 1 Mnpa KBT*4 anekTposHepruun. Mo npo-
BELEHHbIM pacyeTaM, 3aKyrKa BblpabOTaHHOM Ha CTaHL,MU
3NEKTPO3HEPrum Nokpoet 6onee 20% obLLEro rogoBoro
notpebneHus anekTposHeprum HIMK. MNMognucaHme cornawue-
HUS O MOCTaBKE 3M1EKTPO3HEPI MM Ha 0ITOCPOYHOM OCHOBE
3annaHnpoBaHo B 2024 ropy.

Ypensetcsi BHUMaHME MPOU3BOACTBY HE TOMbKO aNeKTpu4e-
CTBa, HO 1 TEM/a C MOMOLLLbIO CONTHEYHOM sHeprumn. ObLuee
KOJIMYECTBO MCMOSIb3yeMbIX COMTHEYHbIX BOAOHarpesartenemn
BbIpOCs10 00 4 993 eauHuL,.

B neTHuI ce3oH (anpenb-okTa6pb) notpebHocTn HIMK

B ropsi4eM Bog,0cHabeHnn nokpbiBatoTcs 3a cyeT 100%
BO306HOBASIEMbIX MICTOYHUKOB 3HEPIUKN U COCTaBASAIOT 1,7 MITH
Ky6omeTpos (1,7 Tbic. Mn) B rog.

lennoyctaHoBkuM skcnnyatTupytotcst B CeBepHoM, LieHTparnb-
HoM, FO)XHOM pyooynpaBneHusix, B HaBOMIMCKOM MaLLMHO-
CcTpouTenbHOM 3aBofe, B PypoynpasneHum FM3-1, B 3apad-
LLAHCKOM yrpaB/ieHUM CTPOUTENLCTBA U AP.

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

O6LLee KONMUMYECTBO MCNONb3yEeMbIX
COJIHEYHbIX BOgOHarpesaTenemu

4 995 ..

MoTtpe6bHocTn HIMK B ropsiuem
BOJOCHAGXEHUU B NETHUM CE30H
MOKPbIBAIOTCS 33 CHET BO3OOHOBNSIEMbIX
MCTOYHMKOB 3HEPrum Ha

100%
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DHEeproeMKocCTb

B 2023 ropy ypoBeHb yaenbHOro notpebneHus TonameHo-
3HepreTUYeCcKMX pecypcoB B noppasaeneHmsax KomnaHmm
oCTaBarsiCsl Ha TOM Xe ypoBHe, 4To 1 B 2022 ropy. ddeKTns-
HOCTb MCMOJIb30BaHMS SHEPIUM OLLEHMBAach Mo rnokasaTesnto
3HEProeMKocTH, KoTopbit coctasun 0,016 IOx/gonnap CLLA
obLen Bbipy4kK’. MNpn pacyeTe 4aHHOro NoKasartens yunTbl-
BaNNCb BCE BMUAbI SHEPIUM U TOMIIMBA, BKIIOYAs SNeKTpuYe-
CKYIO 1 TEM/IOBYIO SHEPruto, NoTpebneHre NpupogHoro rasa,
napa, An3esnibHOro Tornnea, 6eH3nHa U MasyTa, OTHOCUTENIbHO
obuel Boipyyku B 2023 rogy.

GRI302-3

MokasaTtenun sHeproeMKocTu npoussoacTsa B 2021-
2023 ropax, [Mx/ponnapos CLLUA o6uieii BbIpy4KU

0,020

0,019

0,016

2021 2022 2023

ABTOMaTMBMpOBaHHaﬂ CUCTEMa KOHTpPONA
U KOMMep4YeCKOro y4vyeTa 3J/1eKTposHepruum

B oTtyeTHOM ropy Benacb paboTa no o6HoBNeHUIO ABTOMa-
TU3UPOBAHHON MHPOPMALMOHHO-U3MEPUTENBHOMN CUCTEMBI
KOHTPONS U yyeTa anekTposHeprum (AUMCKY3), o6bekTbl KO-
TOpoW ByayT UMETb NTOKAlTbHYIO CUCTEMY, @ TAKXXe BKITIOYEHUE
OONoNHUTENbHbIX 06beKkTOB B eguHyto AUMCKY3 n nHterpa-
LMeN yYETHbIX CUCTEM C YYETHbIMU cUCTEMaMM MUHUCTPeCTBa
SHEepreTuKu.

AUNCKYD npepgHasHayeHa o1 aBTOMaTUYECKOro gMCTaH-
LLMOHHOIO y4eTa NOoKa3aHMUM 3NEKTPOCHETYNMKOB OO BEKTOB
M 06paboTKM AaHHbIX. Llenbto paspaboTkm 1 BHeOpeHus
ANNCKYS aBnsieTcs NoBbILLEHWE YPOBHS KOHTPOSA U yyYeTa
3/1EeKTPO3HEepPrnu, NpeaocTaBieHMe BCEM NONb30BaTENSM
CUCTEMBI MOSTHOM UHPOPMALLUKM MO MOTPEDNIEHUIO SNTEKTPO-
3Heprum no obbektam HIMK gns:

°  MOJyYeHUsl MOKa3aHWM sHepronoTpebeHns B aBTOMaTH-
YECKOM pexume;

° MpenoTBPALLEHUS KOMMEPYECKUX NOTEPb SMIEKTPO3HEP-
rmu;

°  MPUMEHEHUsI MHOrOoTapUdHOM CUCTEMBI y4eTa 1 obecrneve-
HUS PaLLMOHANIbHOIrO 3HEPronoTPebeHns;

° BHeOpeHus eguHON cucTeMbl cbopa gaHHbIx no HIFMK;

°  WCK/IIOYEHUS YenoBeyecKoro pakTopa;

® COKpaLLEHUs TPAHCMOPTHbIX 3aTPaT 3a cHeT AUCTaHLLMOH-
Horo cbopa AaHHbIX C NPUOOPOB y4eTa;

° OMnepaTMBHOIO y4YeTa Pacxofa SMEKTPOIHEPrUn Os Npo-
BefeHNs PUHAHCOBbIX PAacYeTOB;

° aHanusa NPOrHO3mMpPOBaHUS N ONEPaTUBHOIO OTC/IEXMBA-
HUSA Harpysok;

® MOBbILLUEHNS TOYHOCTU PACHETOB 33 3NIEKTPOSHEPTUIO.

" [TokazaTesnb aHeproadpdeKTUBHOCTM NPeAnpPUsTUS onpeaenseTcs OTHOLUEHUEM CYMMapHOro noTpebneHrs BCex BUAOB SHEPropecypCoB
(nprobpeTtaemblix, 6e3 y4eTa BO30OBHOBNAEMOMN SHEPreTMKM), MPUBEAEHHbIX K eauHoMy nokasatento (M), k obuielt soipyyre (ITOx/nonnapos

CLLUA obLen Bbipy4Kn).
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MnaHbl Ha 2024 roa, U cpeaHECPOYHYIO NEPCNEKTUBY

Ons panbHeNLLEero pasBUTUS SHEpProcbepexeHms 1 NoBbl-
LeHus sHeproacdbekTnBHoCcTU, KoMnaHusa byneT cocpeno-
TA4YMBATbCA HA PALLMOHANIBHOM YMNPABEHUM 1 SKCTTyaTaL,mMm
CUCTEM 3NEKTPOCHABXKEHUS, BHEOPEHMUM HOBbIX TEXHOOTNYe-
CKUX peLLUEeHMIN, MOLEPHM3ALLMM O6OPYAOBAHUSA U YBENUYEHUN
MCMOSIb30BaHMSA BO30OHOBAEMbIX MICTOYHUKOB SHEPrUMU.

B cooTBeTCTBUMU C NPaBUTENBCTBEHHBIMU PELLIEHUSIMU O MepPax
MO MoBbILLEHUIO 3PDEKTUBHOCTU MCMOSTb3OBAHMS SHEPrope-
cypcoB» Ha 2024 rop, Ha KoMOUHaT ycTaHOBIEHDI LeneBble
rMokKasaTesn Mo SKOHOMUM 3MEKTPOo3Hepruu Ha 725,04 Toic.
I'O>x u npupopgHoro rasa Ha 118,98 tbic. [O)k. Bo ncnonHeHne
OAHHOTro nocTtaHoBrneHnss KoMOMHaTOM 6b1n1o paspaboTaHbl

W yTBEPXAEHbI ¥33HEPrOMHCMEKLMEN MEPOMPUATUS MO KO-
HoMuU 947,83 Tbic. [O)K aneKTpoaHeprum n 244 toic. [k
MPUPOLHOro rasa B COOTBETCTBUM C HUXKEYKA3AHHbIM:

COBEpPLLEHCTBOBAHUE TEXHOIOTMYECKMX NMPOLLECCOB —
455,68 Tbic. [[X anekTposaHeprumn n 226,57 Toic. [0k
NPUPOOHOro rasa;

MOOEPHM3ALLMNA U PEKOHCTPYKLMS (B T. Y. C 3aMeHOM
0bopynoBaHUS Ha MEHbLLYIO MOLLLHOCTb, BbIBOJ,OM B pe-
3epB) — 425,43 Tbic. [ aneKTposHeprum;

BHeLpeHWE anbTePHATUBHbIX UICTOYHUKOB SHEPTUN —
24,69 Tbic. [O)K anekTpoaHeprum v 17,44 Toic. T npu-
pOoOHOro rasa;

NPUMEHEHME YaCTOTHO-PETYTMPYEMOrO 3EKTPOMPUBO-
na — 20,72 Toic. [k anekTposHepruu;

BHegpeHue cuctembl Tpll-[, Ha skckaBaTopax IKI —
10,52 Tbic. [O)X 3NeKTpo3Hepruu.

COKpaLLLeHMe HenponseoguTenbHbix notepb — 10,79 Thic.
['[)K aneKTpoaHepruu.
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PaumnoHanbHoOe 3eMsienosib3oBaHUue

EM-MM-160a.1

KoMnaHusa npuaepxmsBaeTcst NPUHLMMNOB paLLMOHaIbHOro
MCMob30BaHMS 3eMesibHbIX pecypcoB. HaunHas ¢ passegku
1 po6bl4K, 3aKaHYMBas BbIBOOOM OOBEKTOB U3 IKCrUlyaTaLLmu,
HIMK dokycmnpyeTcs Ha CHYXXEHUIM BO3OENCTBUS Ha MOYBbI,
Hegpa M SKOCUCTEMBI.

Ha Bcex atanax gearenbHoctn HIMK cTporo cnepyet cnepny-
IOLLLMM 3aKOHOAaTeIbHbIM HOPMaM U CTaHAapTaM B 061actu
3KCMUTyaTaLMm U COXPaHEHUs 3eMerb:

* 3eMenbHbl Kogekc Pecnybnukm Y36eKncTaH;

*  3akoH Pecnybnukmn ¥36ekumctaH «O6 oxpaHsieMbIx NPUPOA.-
HbIX TEPPUTOPUAXY;

e 3akoH Pecnybnuku ¥3bekunctaH «O pagmnaLMoHHom 6e3o-
MNaCHOCTU»,

e CaHlNuH N° 0183-05 «mrneHunyeckue TpeboBaHus K Kade-
CTBY MOYBbI HACENEHHbIX MECT B CreLpUyYecKnx Npupoa-
HO-KNIMMaTUYECKMX YCNOBUSAX Y36eKMcTaHa;

e CanluH N° 0191-05 «[NpepenbHo AoNyCcTUMbIE KOHLLEH-
Tpaumm (MOK) 1 opMeHTUPOBOYHO OOMYCTUMbIE KOHLLEH-
Tpaumm (OLK) 3K30reHHbIX BPeAHbIX BELLLECTB B MOYBE»;

* EpuHble npaBunia oxpaHbl Hegp Npu paspaboTke MecTo-
POXXOEHMMN MOSIE3HbIX MCKOMAEMbIX.

B 2023 roay 6b1510 3aKpbITO

34,23 ra y4acTka HepygHoro
MecTopoXaeHua «beccanaH»
(M3BecTHAK), Ha KOTOPOM 6blina
npoBepeHa peKybTuBaLms.

Mo 3akntouyeHnto Kommcecumum

Mo BOMPOCaM peKynbTUBaLUn
HapyLUEeHHbIX 3eMefb, y4aCcTOK
COOTBETCTBYET NPUPOLOOXPAHHbIM
U CAHUTAPHDbIM TPebOBaAHUSAM.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

MOHVITOpVIHI' UCTOYHUKOB 3arpsasHeHunsa Nno4YBOrpyHTOB

Ha ocHoBaHuu noctaHoBneHus KabnHeta MuHucTpoB Pec-
ny6nukn ¥YsbekmnctaH N° 343 ot 3 uoHa 2021 roga «O panb-
HeWLeM COBEPLLUEHCTBOBAHUM CUCTEMbI OLLEHKW YPOBHS
3arps3HeHMs OKpPYXKatoLLLEel cpefbl», pa3 B Noaroga npoBo-
OUTCSI MOHUTOPWHI 3eéMerbHbIX PeCYpPCOB.

B 2023 rogy B xoae MOHUTOPUHrA
B UCTOYHMKAX 3arpssHEHUS
3eMenbHbIX pecypcos 13 60 To4vek
Obinn otobpaHbl 125 npob

n npoBeneHo 125 nabopatopHbix
aHanusos. B 2023 ropy cneuma-
nncrtamMm MuHmncrTepcTea
NPUPOAHDbIX PecypcoB 6bi
npoBeneH psg, MHCNEKUUOHHbIX
NPoBepPOK, 0TO6paHbl NPO6HI
MNOYBOrpPyHTA C XBOCTOXPAHUNULLLA
N NONUTOHA MPOMBbILLUIEHHbIX
OTXO[,0B.

O6Lw,as cyMMa 3aTpaTt Ha MeponpusaTUs
Mo OXpPaHe Mo4YB B TEKYLL,EM OTHETHOM
nepuope coctaBuna

: ! 19 MJIH A ON1apOoB
9 CLLUA
N

HI'MK ycneLHo peannsoBaH psig, MEPOMPUSTUIA, CBA3AHHbIX
C MOHUTOPWHIOM B paMKax «[1porpaMMbl MOHUTOPUHIA OKPY-
XaroLel cpepbl B Pecnybnuke Ys6ekucrtaH Ha nepuog, ¢ 2021
no 2025 rog», ytBepxgeHHom MNoctaHoeneHnem CoseTa
MuHucTpoB Pecny6nukn ¥36eknctaH ot 3 utoHst 2021 roga
nop, HoMepoM 343, OOHUM 13 BaXKHbIX aCMEKTOB AaHHO-

ro MOHUTOPWHIA SIBNSIETCS OLLEHKA MCTOYHMKOB 3arpsi3HEHUS
nouys. B TeyeHne 2023 ropa B CTPYKTYPHbIX NOAPa3aeneHusax
HI'MK npoBoauncsa MOHUTOPUHI MCTOYHMKOB 3arpsisHeHUS
MoYB B paMoHe MOSIMrOHOB OTXOA0B, XBOCTOXPAHUMMLLLAX

M CaHUTapPHbIX 30HAX MPOU3BOACTBEHHbIX O6beKTOB. bbino
B351TO 125 06pasLLoB € LLefblo OLLEHKU COCTOSIHUSA NOYBEHHOMO
MOKpPOBa.

Mo pesynbrataM MOHUTOPUHra Ha TeppuTopumn C33 npo-
MbILLNIEHHbIX OOBEKTOB YCTAaHOBIIEHO, YTO COCTOSIHUE MOYBbI
XBOCTOXpPaHUNULL, Ha rpaHule C33 no nccnepyembiM UH-
rpegMeHTaM He NpeBbIlLAeT YCTAaHOBIEHHbIE HOPMATUBBI.

B 2023 ropy pacnpocTpaHeHust 3arpsisHEHUIM MOYBbI B 30HE
B/IMSIHUS XBOCTOXPAHUIMULL, 3abUKCUPOBAHO He ObIo, U TeH-
OEeHLUM pocTa He Habnoganoch.

3a oTYeTHbIM rog, 661K OCyLLLEeCTBEHbI CeayoLLe Mepo-
NPUSITUS, HanpaB/IeHHbIE Ha OXPaHy NOYBEHHOrO NOKPOBa:

°  PeKynbTMBALMS YHaCTKa MECTOPOXKAEHUS U3BECTHSIKOB
«BeccanaH», o4MCcTKa No4Bbl OT HehTEMPOAYKTOB, BbIBO3
OTXOA0B;

°  OCyLLEecTBReHME MepornpuUaTUin Ans cCobnoaeHUs caHUTap-
HO-TUrMEeHUYECKUX HOPMATUBOB, CBSI3AHHbIX C 06PaboTKOM
W yTUNM3aLLMen NPOMBILLIIEHHbBIX OTXOO0B;

° KccnegoBaHUS YPOBHS 3arpsisHeHus noys B C33.
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B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

2. YNPABNEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE
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T

YnpaBsieHue oTXo4aMU U XBOCTOXPaHUIULLLAMU

YnpaBrieHue otxogaamum

GRI 3-3,306-1, 306-2, 306-3, EM-MM-150a.10, EM-MM-150a.7, EM-MM-150a.4, EM-MM-150a.6

B ropHog06bIBatoLLLEN MPOMBILLNIEHHOCTU, TOE B Pe3ysibTaTe
NMPOW3BOACTBEHHOM AEATENbHOCTM OBPasyeTCs 3HaUUTENbHOE
KONMYECTBO OTXOAOB, yrpaB/ieHMe OTXO4aMU UMEET peLLatoLLee
3HaYeHue 0N MUHUMM3ALLMW BO3AENCTBUS HA OKPYXKAIOLLLYHO
cpeny, NoBblLLEeHNS 3PEKTUBHOCTU UCMONb30BAHWUS PECYPCOB
1 obecrneyeHns COOTBETCTBUSI HOPMATUBHbBIM CTaHOAPTaM.

O6paLueHure c oTxogamMm KoMnaHmm cooTBETCTBYET YTBEPXK-
[AEHHbIM MPOeKTaM HOpPMaTMBOB 06pasoBaHus oTxogos (M40)
M HOpPMaTMBaM UX PasMeLLEeHNs, YTBEPXAEHHbIMU OpraHamMu
MuHUCTEepCTBa NPUPOLHbIX pecypcoB. Bce cTpyKTypHble nog-
paspenenus HFMK nmetoT pa3paboTaHHble NPOoeKTbl IMMUTOB
06pPa3oBaHUA U PasMELLLEHNS OTXOA0B, UMEIOLLLME MOSTOXM-
TesNbHble 3aKto4eHUs oT focynapCTBEHHOM 3KCNepPTU3bI.

OcHoBHble HOpMaTMBHbIE OOKYMEHTbI, KOTOPbIMU PYKOBOA-
cTByeTCd KoMnanusa npu ocyLecTteiieHnn cBoel neartesibHO-
cTHn, CBSI3aHHOMN C ynpasneHneM oTxonoamu:

° 3akoH Pecnybnukmn ¥36ekumctaH «O6 oTxopax»;

*  3akoH Pecnybnukum ¥Y36ekuctaH «O6 3KONMOrM4eckoM KOHTpone;

e 3akoH Pecnyb6nukm ¥Y36eknctaH «O6 3KONOormM4ecKkom sKc-
nepTmnses;

* T[loctaHoBneHue KabmnHeta MuHucTpoB Pecny6nuvku Y36e-
KMCTaH «[lonoyxeHue o rocyaapcTBEHHOM MOHUTOPUHTE
OKpy)KatoLLLel npupoaHon cpeppl B Pecnybnvke Y36eku-
cTtaH» oT 03 anpena 2002 roga N° 111;

* [loctaHoBneHue KabuHeTta MuHuctpoB Pecrny6nuvkn ¥36e-
kncTaH «O perynmpoBaHum BBO3a B Pecny6nvky Y36eku-
CTaH 1 BbIBO3a C €€ TEPPUTOPUN SKOSIOTMHECKN OMACHOM
npoayKummn n otxogos» oT 19 anpenst 2000 ropa N° 157;

* [loctaHoBneHue KabmHeta MuHucTpoB Pecny6nuvku Y36e-
KncTaH «O6 ynopagodeHnn aeaTenbHOCTU NpeanpusTuii
MO WUCMOJIb3OBAHUIO N YTUNU3ALLMM NTAMI U NPUBOPOB,
copepamx pTyTb» oT 23 okTa6ps 2000 roga N° 405;

* T[loctaHoBneHue KabuHeta MuHuctpos Pecny6nmnku
Y36ekuncTaH «O Mepax no ganbHeNLeMy MoBbILLEHUIO 3¢-
$EKTUBHOCTU PaboT B 061acTv 0bpaLLeHUS C BbITOBbIMU
oTxogamMm» oT 02 okTa6psa 2018 roga N° 787;

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

* [loctaHoBneHne KabuHeta MuHucTpoB Pecny6nuvkm
Y36ekucTaH «O Mepax No AanbHeNLLEMY MOBbILLEHWUIO
3$PEKTUBHOCTM pPaboT B 061acTV 0bpaLLeHUs C BbITo-
BbIMUK oTxogamu» ot 06 ¢pespans 2019 roga N° 95;

* TOCT 30772-2001. «PecypcocbepexeHune. ObpaLieHune
c oTxogaMun. TepMuHbI onpeneneHns»;

* 1SO14001:2015;

e CaHlNuH N° 0128-02 «nrneHunyeckuin knaccndukaTop
TOKCMYHbIX MPOMBILLIEHHbIX OTXOO0B B ycrioBusax Pec-
nyonKKn Y36eKncraH»;

e CanluH N° 0157-04 «CaHuTtapHble npasunia cbopa,
XPaHeHUs, TPAHCMOPTUPOBKU, OBE3BPEKMBAHNS N YTU-
nmsaumm 6biToBbix oTxogos (TEO) B ropogax Pecry6rnim-
KM Y36EeKUCTaH»;

e CanlluH N° 0158-04 «CaHuTapHble npaBuia 1 HOPMbI
cbopa, TPaHCMOPTUPOBKU 1 3aXOPOHEHUS acbecToco-
OeprKaLLmx OTXOL0B B YC/I0BUSX Y36eKMCTaHay;

e CanlluH N° 0300-11 «CaHuTapHbie NpaBuia u Hop-
Mbl OpraHusaumm cbopa, MHBEHTApPM3aLLUu, Knac-
cndurkaumm, o6esBpeXXMBAHUSA, XPAHEHUS U YTU-
NM3aLUM MNPOMbILLNIEHHbBIX OTXOA0B B YC/TOBUSX
Y3beKkuctaHa»;

e CaHlluH N° 0317-15 «CaHuTapHble HOPMbI K NpaBuna
cbopa, XxpaHeHUs1 1 yTunmnsaumm otxonos B JTY».

KoHTponb 1 cbop oaHHbIXx 06 06pa3oBaHMK U pasMeLLLe-
HUK OTX0H0B U3 nogpasgeneHmit HFMK ocyuiectensieTtcs
OTAENOM oxpaHbl oKpyxXatoLen cpeapl (Otaen OOC), ko-
TOpPbI GOPMUPYET €ANHbIN CBOLHbIN OTYET 1 B MOC/EAy-
FOLLLEM HAMPaBJ/ISIET €ro COOTBETCTBYIOLLLUM OPraHn3aLLmam
Mo 3KOMOMMM U OXpPaHe NpPMpPoabl.

OcHoBHble BUAbl OTXOA0B, 06pasyoLLLUXCS BCIeACTBME Oe-
arenbHoCcTM KoMnaHnm — 3To oTpaboTaHHas ropHas Macca
N XBOCTbI NepepaboTKM 3010TOCOAEPKALLEN PYAbl HA M-
OPOMEeTanNypruyeckmx 3aBOAax, KOTOpbIe CKIagupyroTcs
B CnewuManbHO 060pyA0oBaHHbIE XBOCTOBbIE XO3AMCTBA,
MOCTPOEHHbIE U SKCMIyaTUPYEMbIE B COOTBETCTBUM C MPO-
€KTHOM JOKyMeHTaLen.

O6beM o6pasyeMbix OTXOA0B, MJIH TOHH

®» HeonacHble otxogbl P OnacHble oTxoapl

88,20
81,90 84,99

2021 2022 2023

06w, it 06beM 06pa3oBaHNSA OTXOA,0B, M/TH TOHH

127,10 118,95

104,94

2021 2022 2023

O6Lwmi1 06beEM 06pa30BaHMA OTXOLOB COCTaBMII

104,94 MNH TOHH, U3 HUX HEoMacHbIX — 16,74 MIH TOHH,
onacHbix — 88,20 MsiH ToHH. O6beM OMnacHbIX OTXOO0B BbIPOC
Ha 4% no cpaBHeHuto ¢ 2022 rogoM, HYTO CBSI3aHO C 3aMyCKOM
HoBbIX NponseoacTs M3-5 n 'M3-7 u pocToM NpomnsBoacTBa
[OParoLeHHbIX MeTasos.

Oona o6pa3zoBaHUsd ONACHbIX OTXOA0B MO K/1l0YEBbIM
nogpaspgeneHusm HFMK B 2023 ropy, %

o
3% 5%

10%

P UentpanbHoe pypoynpaenenne P KOxHoe pypoynpasneHue
| 4 CeBepHoe pyaoynpasneHme [ 4 Pynoynpasnerusi TM3-11 TM3-6

Cpepm HeonacHbIX 0Txon0B 16,52 MnH — 3TO BCKPbILLUHbIE
nopopabl. bonbLuyto YacTb onacHbIX oTxoaoB — 88,2 MiH —
COCTAB/SAOT LUMaMbl U XBOCTbl 06oratutenbHbix Gpabpuk.

B 2023 ropy 'M3-7 nepepaboTan 15,9 MAH TOHH TEXHOTr€HHbIX
OTXOA0B NPOU3BOACTBEHHOrO Knactepa MypyHTay.

Kaxxgpii Mecsau, B KoMnaHum npoBoamyTCs KOHTPOb

Ha o6bekTax, rae obpasyroTCs U CKIAANPYIOTCS MPOU3BOA,-
CTBEHHble 1 BbITOBblE oTXoAbl. E)KeKBapTaJ'IbHO, cornacHo
YCTaHOBJIEHHBIM $OPMaM OTYETHOCTU, MOAPA3AENEHUS Npe-
0OoCTaBnsaoT oT4eT B Ynpasnenme HIMK.

KopnopaTtusHas cnyx6a OOC HIMK npoBogmTt cOop 1 KOH-
CONMAALLMIO OaHHbIX MO BCEM MPOU3BOACTBEHHbLIM OOBbEKTAM
W aHanM3MnpyeT oT4eTbl OT 06bekToB KoMnaHuu, a 3atem
COCTaBNSIET CBOAHbBIN OTHET.
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABNEHUE 3. YNPABJIEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNMU

HIMK

YTunmnsauumsa otxonos

GRI1306-4,306-5, EM-MM-150a.9, EM-MM-150a.8

B nogpasgeneHunsax HFTMK BepeTtcs pasgenbHbivi cb6op OTXo-
O0B MeTanonoMa, NiacTuka, oTpaboTaHHbIX Macen, aBTo-
LLIWH, MaKynaTypbl, OTPabOTaHHbIX aKKyMYSITOPOB, JIFOMMU-
HECLLeHTHbIX M PTYTHbIX NaMn. YacTb OTXOO0B Nepenaércs
BHELWHWM OpraHM3saumaM no gorosopam Anga ytnnmsawmu,
06e3BpPEXMBAHMS UM 3aXOPOHEHUS 3a nNpegenamMm Kom-
naHun. HFMK ocyLuecTBnsieT perynsipHbliii 3KONOrMYecKmi
KOHTPO/1b Ha MPOMIM/IOLLLAAKE, B TOM YUC/I€ KOHTPONMpPYyeT
HaKomMIEHNE OTXOO0B, aKTbl HA BbIBO3, @ TaKXXe Hanu4une
JINMUTOB Ha pa3MeLllLeHne OTXOO0B 1 BbiM/iaTbl 3a HEraTUBHOE
BO3OENCTBME Ha OKpYXatoLLLyto cpeny. B 2023 rony HuyaeH-
TOB, CBA3aHHbIX C ONaCHbIMU MaTepunanaMmn 1N HapyLleHnsaMm

B 06paLLEeHNU C OTXOAAMMU, HE BO3HUKAIIO.

MeTofuKa, Ucnosib3oBaHHAas MPK pacyeTe rnokasaTeneu,
OCHoOBaHa Ha NonoxeHnn o NopsiaKe OCyLLEeCTBIEHMUS FO-
Cy0apCTBEHHOMO yyeTa 1 KOHTPOs B 061acTy obpalleHus
c oTxogamu Pecny6nvku Y36ekucrtaH. [aHHble cobupatoTcs
Otpenom OOC LeHTpanbHOro anmnapara Ha perynspHom
OCHoBe.

O6Lwui1 Bec HeonacHbIX OTXOA0B, HaNpaBASeMbIX
Ha 3aXOPOHEHMUE, ThiC. TOHH

64,0

76,4

66,1

2021 2022 2023

B BYAYLIEE PA3BBUTUEM ACMEKTAMU

OTXO}J,bI, Hanpae/isseéMblie Ha 3aXOpPOHEeHUe, ThbiC. TOHH

HanMeHoBaHue oTxopga ployAl 2022 2023
OO6LLLMIN BEC HEOMACHbIX OTXOA0B, HAMPaBISEMbIX Ha 3aXOPOHEeHWe 74,50 64,40 6117
B 06bekTbl KoMmnaHum

O6LLMI BeC HEOMACHbIX OTXOO0B, HaMpPaBNSEeMbIX Ha 3aXOPOHEHUe 1,90 1,70 2,74
3a npegenbl 06bekToB KOMnaHum

O6LLMI BEC ONACHbIX OTXOO0B, HaNpPaBASeMbIX Ha 3aXOPOHEHUe 1,02 1M 014
B 06beKTbl KoMnaHum

O6LWMi BEC ONACHbIX OTXOAO0B, HaMpPaBJIEHHbIX HA 3aXOPOHEHME 0,007 0,00 0,00

3a npepgenbl KoMnanum

GRI 306-4

O6beMm oTXoAOo0B, HanpaB/1I€HHbIX Ha YTU/IN3aLlnuio B p836VIBKe no onacCcHbIM

N HeonacCHbIM OTXO04aM, TOHH
HanmeHoBaHue Ep. nsm. 2021 2022 2023
YTUNn3MpoBaHO OTXOA0B Ha NpepanpuaTusax KomnaHum
OnacHble oTxoAbl TOHHbI 24,0 20,0 0,0
HeonacHble oTxogbl TOHHbI 10,8 10,0 0,0
MNepepaHo OTXOA0B CTOPOHHUM OpraHU3aLUsaM s yTUIM3auum
OnacHble oTxoabl TOHHbI 253,2 241,5 159,7
HeonacHble oTxoabi® TOHHBI 65 219,0 10 532,5 13 652
MoBTOPHO MCMO/Ib30BaHO OTXOA0B
OnacHble oTxogbl TOHHBbI 99,3 61,9 33,0
HeonacHble oTxogbi TOHHbI 86 444,5 79 110,3 41739,7
Bcero yTun1smnpoBsaHoO U MOBTOPHO UCMO/Ib30BaHO OTXOA,0B
OnacHble oTxofbl ToHHbI 376,5 3234 192,7

HeonacHble oTxogbl TOHHDI 151 674,3 89 652,8 55 391,7

8 CHuKeHMe obbemMa nepedaHHbIX HEOMACHbIX OTXOL0B CTOPOHHMM OpraHu3aumam ong ytmnmsaumm 8 2022 rogy no cpasHeHuto ¢ 2021 rogom obbacHseTcs Tem, yTto B 2022 rogy HIMK
Obif1 pasgeneH Ha akUMoHepHoe obLecTso 1 Ase opraHusaumm, T.e. AO «HIMKs, [T «Hasoumnypar» 1 'Y «®oHg HTMKs.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUJTOXXEHUA _
COLMAJIbHbIMU 9KOHOMUYECKUMU = <« -
ACIMNEKTAMMU ACIEKTAMMU

O6wmmn 06BEM YTUITU3NPOBAHHDBIX OMACHbIX

oTxopoB B 2023 roay, npnHagnexauwmx KomnaHuu,
coctaBun 159,7 TOHH, 4TO Ha 34% MeHbLUe, YeM

B npegbigyuwemM rogy. O6beM yTUImM3npoBaHHbIX
HeonacHbIX oTxonoB coctaemn 13,7 Tbic. TOHH (Ha 30%
6onblue, yem B 2022 roay).

O6beM oTXoA0B, HanpaB/IeHHbIX HAa yAaNneHne oTXo40B B pa3buske

no onacHbIM U HeonaCcHbIM OTXogaM, TOHH
HanMmeHoBaHue En. nsm. 2021 2022 2023
MNepepaHo CTOPOHHUM OpraHU3aUMsaM ANs pasMeLLLEeHUs U 06e3BpeXXMBaHUs OTXOA0B
OnacHble oTxoabl ToOHHBI 245,7 241,5 56,8
HeonacHble oTxogbl TOHHDI 63 263,9 10 532,5 13 202,9
PasmeleHme oTxop0B Ha npepnpuaTuax KomnaHumu
OnacHble oTxoabl TOHHBI 81867 739,5 84990 699,3 88193 075,3
HeonacHbie oTxogbl TOHHBI 45122 203,4 33812 612,0 16 737 320,6
O6Luee KONMUYECTBO yA,aNleHHbIX OTXOA,0B
OnacHble oTxoAbl TOHHbI 81867 985,3 84990 940,8 88193 075,3

HeonacHble oTxogbi TOHHbI 45185 467,2 33823 144,6 16 758 652,42

ObLee KONMYECTBO yaaNneHHbIX ONacHbIX OTXOA0B
yBenu4unocb Ha 4% B 2023, a KONMYeCTBO yaasieHHbIX
HeonacHbIX OTXOA40B YyMeHbLunnocb Ha 50%.
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KJTIOYEBbIE COBbITUSA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA
HIrMK

YnpaBsieHue XBOCTOXPaHUIULL,AMU

EM-MM-150a.5, EM-MM-540a.1, EM-MM-540a.2, EM-MM-540a.3

XBOCTbl HEM36EXKHO OBPasyOTCS B NpoLecce Aobbi4m 3071073,
1 nx 6esonacHoe xpaHeHMe U MUHUMM3aLLMA BO3OENCTBMUSA

Ha OKPY)KaloLLLYIO cpeay SBNSIOTCS NepBooYepenHbIMK 3a8a-
yamu gnsg HIMK. KoMnaHua akTMBHO nopgaepKnMBaeT NHULLU-
aTMBbI MO COBEPLLEHCTBOBAHMIO HOPMATMBHO-NPABOBOW 6a3bl
B 06nactu ynpasneHusi xsoctoxpaHunuwiamm. HFMK takke
peanmsyeT KOMMIEKC MEPOMNPUATUN, HaMPaBEHHbIX HA TLLLA-
TeNbHYIO OLLEHKY U CHUXXEHWE PUCKOB, CBSI3aHHbIX C SKCM/lya-
Taumen sTux o6bEKTOB.

HI'MK pacnonaraet 10 xBocToxpaHunuwLamu: 8 B aKkchyaTa-
LU M 2 XBOCTOXPaHWU/IMLLLA Ha KOHCEPBAaLLMU, KOTOPbIE pacro-
NOXXEHbI B CNIEAYOLLUX NMOAPA3AENEHNSIX:

e XBoctoxpaHunuie N'M3-1, 4 kM ot r. HaBown, HaBowuiickas
obnacTb;

* XBocToxpaHunuiie 1TM3-2, 28 kM oT 1. 3apadLuaH,
HaBowuiickaa obnacts;

e XBocToxpaHunuie 2 'M3-2, 50 kM ot r. 3apadLuaH,
Hasouickaa obnactb;

° XBocTtoxpaHunuuie NM3-3, 20 KM OT I. YUKyayK,
HaBowumckast obnacTb;

° XBoctoxpaHunuuie 'M3-4, 5 kM ot n. 3apKeHT, 70 KM
ot r. Camapkanpg, CaMapKaHacKas o61acTb;

e XBocTtoxpaHunuue N'M3-5, 10 km ot n. Odayrbistay, 37 kM
oT I. 3apadLuaH, HaBourickas obnacTb;

e XBoctoxpaHunuie FM3-6, 7.5 kM oT K. Ynyc, HaBouiickas
obnacTb;

° XBoctoxpaHunuue 2 M3ULL, 5 kM oT n.Mapp)aHbynak,
>Xmnsakckasa obnacTb.

HeakTuBHbIE

e XBoctoxpaHunuuie 1 M3ULL, 5 kM oT n. Mapa)xaHbynak,
>Xmnsakckasi obnacTb;

° XBoctoxpaHunuie LIN3 pyaHuk AyMrnH30-AMaHTON, 35 KM
oT r. 3apadLuaH. HaBouickasa obnactb.

XBoCTbl pOpMUPYIOTCS B MpoLecce ApobneHus, naMenbieHms
1 nepepaboTKm JoBbLITON PyAb! A/ BblOENEHUS LEHHbIX Me-
Tannos. OHKU NpencTaBnsAtoT CO6oM CMeCcb MEeNKNX MUHE-
parnbHbIX YacTuL,, OCTAaTKOB PEAreHToOB 1 BOAbl. DTN OTXOAbl
TPaHCMOPTUPYIOTCS B BUAE CYCMEH3UM B CMeLManbHO CrpoeK-
TUPOBAHHbIE COOPYXXEHMS, Ha3bIBAEMbIE XBOCTOXPAHUTULLLAMU.
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HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA

HIrMK CErogH{ —
C YBEPEHHOCTbIO
B BYAVYUEE

1. 0 KOMNAHUU 2. YNPABJIEHUE

YCTOMN4YUBBIM
PA3BUTUEM

BBupy TOro, 4To XBOCTOXPaHUIMLLLA ABJISFOTCS CITIOXHbBIMU TU-
OPOTEXHUYECKMMU COOPYKEHUAMU, OHU HAXOZATCS NoA, CTPO-
MM PEerynsipHbIM KOHTPOJIEM YMOJTHOMOYEHHbIX rOCyAap-
CTBEHHbIX OPraHoOB, TAKUMU, KaK MHCMeKums fockomuTeTa
MPOMBbILLIIEHHOM 6e30MnacHOCTU, foCyJapCTBEHHOIO KOMUTETA
Mo 3KOMOrMKM 1 OXpaHe oKpyKatouer cpeabl, MYC Pecny-
611KM Y36ekuncTaH u gp. NMpoekTnpoBaHue, CTPOUTENBCTBO

M ynpaBneHne XBOCTOXPaHUIULLLAMU N ONepaLLmaIMmN Ky4HOro
BblLLLENa4YMBaHUS MPOBOAUTCS B COOTBETCTBUM C rocypap-
CTBEHHbIMW 3aKOHOAATENbHbBIMU TPEOOBAHUAMMU.

ABTOPCKMI HAO30P CTPOUTENBCTBA OCYLLLECTBIISIET MPOEKTUPOB-
LLMK XBOCTOXPaHUAMLL, (MPOEKTHbIN MHCTUTYT Y3reopaHrmer-
NUTH), KOTOPbIN SBNSETCS He3aBucMmMon ot HIMK akcnepTHoM
opraHusauuel. lMNocne BBoga B 3KCM/yaTaLLMIO MPOEKTHbIN
WNHCTUTYT OCYLLLECTBIISIET EXKEKBAPTasIbHbIA MOHUTOPUHI COCTO-
AHMSA XBOCTOXPAHWIIULL, C Bblgavyen ot4eTa 06 06HapPYKEHHbIX
3aMeYaHUsaX U PeKOMEeHAALLMSX MO UX YCTPaHeHuto. PesynbTa-
Tbl MOHUTOPUHIA PAaCcCMaTPUBAIOTCS KOSIIErManbHO Hay4YHO-TEX-
Hu4eckmnm coetoM HIMK ¢ HasHa4yeHneM OTBETCTBEHHbIX UL,
M CPOKOB YCTPAHEHMS HEOOCTAaTKOB B C/ly4ae HeObXoaMMOCTH.

Mo KaXX@OMy XBOCTOXPaHUINLLLY pa3paboTaHbl MiIaHbl JIMKBU-
OauMn aBapui, NPOBOAOSATCS YYEHUS MO JIMKBUAALLUM MO-
CnepcTBUIM aBapui, YTO KOHTponupyeTcs otaenomM HYC HIMK.
3a nctoputo paboTbl KoMnaHuu He 6bin1o 3aperncTpmpoBa-
HO MHLMOEHTOB, CBSA3AHHbIX C HAPYLLUEHUEM LLENTOCTHOCTU
WIN YCTOMHMBOCTU XBOCTOXPAHUITULL,

B cocTaB coopyeHuWIi XBOCTOBOrO XO351MCTBA, MOMUMO CaMUX
XBOCTOXPaHWIINLL,, BXOOUT CUCTEMA MMAPOTPAHCNOPTa XBOCTOB.
Yalum xBocToxpaHnnmLL, o6opynoBaHbl NPOTUBOGULTPALMOH-
HbIM 3KPaHOM W UMELOT OrpaxgatoLLme gambol. JpeHark KUCbIX
MOPOA, Ha 3KCM/TyaTUPYEMbIX XBOCTOXPAHWUIIMLLLAX OTCYTCTBYET,
T. K. ucnonbsyemasi B HFMK texHonoruns npmuesoguT K obpa-
30BaHMUIO LLLENTOYHbIX OTXOA0B. KoMnaHus perynsapHo BegeT
HabrntofeHVe 3a COCTOSIHUEM W HagNeXaLllel SKCnyaTaLmen
coopyxeHuit. Bce 0,aMbbl XBOCTOXpPaHUNULL, 060pYyL0BaHbI
CUCTEMON MOHUTOPUHIOBbIX CKBaXKWH. MOHUTOPUHI KavecTsa
noa3eMHbIX BOA, NyTeM oToopa nNpob ¢ HabnogaTenbHbIX CKBa-
YXMH NpoxoguT exxeKkBapTanbHo. 1o nepumMeTpy namb xsocTo-
BbIX XO35IMCTB PACMoOOXeHbl Mbe30METPUYECKME CKBAXMHBI,
No3BOJISIOLLME MPOBOAUTb HABNIOAEHUS O MPOCaYMBaHUN BOAI
Ha gaMbax XBOCTOXPaHWIVLL, M OLLeHWBaTb HEO6XOANMMOCTb
NpoBefeHNs PEMOHTHO-TEXHUYECKUX MEPOMPUATUI.

CornacHo lNoctaHoBneHuto KabnHeta MuHucTpoB Pecny6nvikm
Y36ekucrtaH «O rocymapcTBEHHOMN MporpamMMe o nporHo3npoBa-
HUIO 1 NMPEeQYNPEXAEHMIO YPe3BblYaHbIX CUTYaALLMI» OT 3 anpens
2007 roga N° 71, HTMK npoBoauT uccrienoBaHms yCTOMYMBOCTM
XBOCTOXPaHUIULLL, MO pe3ynbTaTaM KOTOPbIX pa3pabaTbiBatoTcs
pPEKOMEHAALMM MO MOBbILLEHUIO YCTOMYMBOCTU U PEMOHTHO-BOC-
CTaHOBUTENbHbIM PaboTaM B CrlyHae HEOHBXOAMMOCTH.

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

O61beM O0TXOA0B, HaMpaBeHHbIX Mo Nynbrnonposogy 3a 2023 rog,
cocTaBun 88,2 MMH TOHH.

B cBs131 C yBENMYEHMEM MPOM3BOLCTBEHHbIX MOLLLHOCTEN

1 o6bemMoB nepepaboTku, B 2023 rony paspaboTaH MHBECTULLA-
OHHBbI MPOEKT MO PACLLMPEHUIO U PEKOHCTPYKLLUM XBOCTOBOIO
xo3arcTea TM3-2 ona COBMECTHOrO CK1aaMpPOBaHUsi XBOCTOBOM
nynbnbl TM3-2 1 TM3-7 Ha nepuog, 2024-2032 rr., (yTBepxaeHue
NpoeKTa NPOBOAMTCS NocpeacTBoM MNoctaHoBneHMst KabuHeTta
MununcTpos Pecnybnnkm ¥Y3bekmnctad N°310/6 ot 30.05.24 1.,

B TEYEHME OTYETHOrO Nepuopa Noy4eHo 3akntodeHve Ffocymap-
CTBEHHOW 3KCMepTU3bl Ha MNPOoeKT 3asiBNIeHMs HA BO3AENCTBME
Ha okpyxatowyto cpegy N°04-01/11-08-1753 o1 19.09.23 r.). Mpo-
€KT NpeacTaBnseT cobom AOMONHUTENBbHYHO KapTy XBOCTOXPA-
HUNULLLA None3HbIM 06beMoM 220 MH M3, a TaKkxke npepycMma-
TPUBAET PEKOHCTPYKLMIO CYLLLECTBYIOLLMX OrPaXKAAOLLMX A,aM6

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T
N2

W cucTeMy rupgpoTpaHcrnopTa. Peanusawums gaHHOro NpoekTa
Nno3BoSnT obecneynTb becrnepeboliHoe CKagMpPOoBaHMe XBOCTOB
MPOU3BOACTBEHHbIX 06beKTOB [M3-2 1 TM3-7 no 2032 ropa

B pa3Mepe 65 MIH TOHH B rop.,

[ns obecneyeHms 6e30MacHOro 1 ONTUManbHOrO TEXHUYECKOTrO
CKTaAMpPOBaHMsi XBOCTOB Ha MPOEKTUPYEMOM O6beKTe, Npes-
YCMOTPEHbI:

° CTPOUTENbCTBO BOAOOTBOLSALLENO KaHana gis 3aLmThbl
Yalm AamMObl OT MOATOMNNEHUS B ClyYae ob6pasoBaHuUs
NMaBOAKOBbIX BOS;

°  YCTAHOBKA KOHTPOJIbHO-U3MEPUTENbHOM annapaTypbl
(BbICOTHbIE MapKM, yCTaHaBMBaEMble Ha rpebHax famb
ans nony4vyeHus nHpopmMaumm o aedbopMaLLUax COOpyKe-
HU1S, MbE3OMETPUYECKUE CKBAXKMHbI 47151 KOHTPOS MOso-
YXEHUS KPUBOM enpeccun B Tene gamo.

NHpopmMauuma no xsoctoxpaHunmw,am B HFMK 3a 2021-2023 rogpbl, ef.

HanmeHoBaHue

KonuuecTso OeNCTBYHOLLLUX XBOCTOXPaHMMMLL,
Mnowagb p,ei/'lCTByrou.l,Mx XBOCTOXPaHWUULL
KonuyecTBo HEaKTUBHbIX XBOCTOXPAHUIULL,
|-|J10LLl,a,El,b HEAKTUBHbIX XBOCTOXPAHUNIULL,

O61beM 06pa3oBaHMS XBOCTOB

Ep. nsm. 2021 2022 2023
LT, 7 7 8
KM2 74,5 76,4 77,8
LuT. 2 2 2
K2 1,7 1,7 17

MJTH TOHH 81,8 85,4 88,2

O61beM oTxXoa0B Nno XBOCTOXpPaHUNULLLaM

N° n/n HanMeHoBaHue 06beKTOB

OencTeyouime

1 XBocToxpaHunuie NM3-1

2 XBocTtoxpaHunuie 1MM3-2
3 XBocToxpaHunuie 2 FM3-2
4 XBocToxpaHunuue NM3-3
5 XBocTtoxpaHunuie NM3-4
6 XBocToxpaHunuue NM3-5

7 XBocToxpaHunume (M3-6
8 XBocToxpaHunuie 2 M3UL],
HeakTuBHblE

9 XBocToxpaHunuue LIN3

10 XBocTtoxpaHunume T M3ULL

BMeCTUTENIbHOCTb, TbiC. TOHH

MakcumanbHas TeKyu.l.ee KOJINYECTBO XPaHSLWUNXCH

XBOCTOB, TbIC. TOHH (Ha 31.12.2023r.)

96 164,0 93 428,7
169 684,3

1307 699.0 1370 973,9

169 438,8 159 525,4

30 253,0 26 298,0

20792,0 11169,8

16 000,0 2 054,6

7 980,0 4985,8

15 000,0 11900,0

20000,0 19 940,0
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

O61beMbl 0OTXOA,0B, HaNpaB/eHHbIX MO NynbnonpoBoay B paspese nogpasaeneHun HFMK, MniH ToHH

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

P 2021
» 2022
> 2023

HO)Hoe CeBepHoe

pyAoynpaBneHue pyAoynpasneHue

O6palieHue c LmaHupamm

LMaHma, — BaXKHEMLLMI peareHT, UCMosib3yeMbll B npoLLecce
06paboTKM 30710Ta, MO3TOMY OTBETCTBEHHOE yrpaB/ieHne

UM MMeET peLuatoLLiee 3HavYeHme gns geatenbHoctun HIMK

M OXPaHbl OKPYKaloLLLEN cpeabl. B paMkax ctpemMneHums

K YCTOMYMBOMY PAa3BUTUIO N MMHUMM3ALLUMN SKOMOTUHECKUX

M CoLManbHbIX pUckoB KoMmnaHus npuaepXmnBaeTcs caMbix
BbICOKMX CTaHOAPTOB yNpaBieHus LaHngamMm, obecnedmnsas
6€e30MacHOCTb COTPYAHMKOB, MECTHOIO HACENEHUS U OKPYIKa-
FOLLLUX DKOCUCTEM.

OcHoOBHble HOPMAaTUBHbIE OOKYMEHTbl, KOTOPbIMU PYKOBOA-
cTByeTCd KomMnaHusa npu o6pau.|,eva| C UMaHungamum:

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

71,9 727
68,7

LleHTpanbHoe PypoynpasneHue
pynoynpasrnieHue ™M3-1

* [MpaBwuna 6e30nacHOCTU NP APO6IEHUU, COPTUPOBKE,
oboraLeHMn NonesHbIX MCKOMAaeMbIX M OKYCKOBaHWUU py[,
M KOHLLEHTPATOB, YTBEPXAEHHble fockoMnpombesoMm Pe-
cny6nukm ¥Y36ekuctaH ot 2008 ropa;

°  O6ume npaBuia 6€30MacHOCTM MeTanNypruyeckmx Npo-
W3BOACTB, yTBEPXAEeHHble fTockoMnpomMbesomM Pecrybnvku
Y36ekuctaH ot 2009 ropga.

PaboTa ¢ umaHMpamMmn 1 gpyrumMmn onacHbIMMU XMMUYECKUMU
BewectBamu B HITMK peanusyeTtcs Ha ocHOBaHWUW OenCTBy-
toLLLero 3aKkoHopaTenbcTBa Pecnybnmkm YsbekuctaH, Mex-
AYHapOoOHOro KopeKca obpalleHNs C LiMaHnaaMu, a Takxe

B COOTBETCTBUW C BHYTPEHHUMU PErNTaMEHTUPYIOLLLUMWN OOKY-
MeHTamMu KoMnaHuu.

3. YNPABJIEHUE 4. YNPABJIEHUE
COLMAJIbHbIMU

ACIMNEKTAMMU

9KOJIOTMYECKNMU
ACMEKTAMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
N2

Mpouecchbl No ynpaBieHUIo ornacHbIMU BeLL,eCTBaMU

B KoMnaHuu BHegpeH 1 nogaepXX1UBaeTcst KOMMIEKC Mep Mo NpefoTBPALLEHUNIO U NPenynpPeXaeHNIO YpesBblHalHbIX CUTYaLLUI

npUNPOOHOIro U TEXHONreHHOIro XapakTepa.

KoHTposnb 3a umaHupamm

B HIMK cTpemsaTcs BHeapsTb akTyasibHble METOAbI BEAEHUS
Ou3Heca, BK/to4as 6e30mnacHyo TPaHCNOPTUPOBKY, XPaHEHME,
MCMONb30BaHME U YTUMM3ALLMIO LMaHNOOoB. [JaHHble MeToabl
BKJ/TIOYAOT B cebsi:

* [MpoBepeHne perynspHbiX BHYyTPEHHMX aygMTOB Mo npoueccy
pPaboTbl C LMaHngamm;

*  MOHUTOPUHI MECTHbIX BOLOEMOB 1 CHPOCOB Ha Hanuune
MOTEHLLMANbHbIX ClIeA0B LMaHnaa;

* besonacHoe Ncnonb3oBaHWe N XpPaHeHWe LLMAaHMO0B C CUCTe-
MaMUu 3aluTbl OT YTEHEK;

°  OduumanbHOE OTCNEXMBAHUE BCEX UHLLUOEHTOB, CBSI3AHHbIX
C UMaHNAOoM;

*  Ob6y4yeHue COTPYOHMKOB, 3aHSATbIX 0OPabOTKOM, TPAHCMOPTH-
[POBKOM U yTUNun3aumen LMaHUaoB;

*  CrneupanmsmpoBaHHOE OBbyYeHWE 1 OCHALLLEHWE OJ1si rPynn pearu-
[pOBaHMSA Ha YPE3BbIYANHbBIE CUTYALLMW, CBSI3aHHbIE C LIMAHWOAMMU;

* [lpoBepKa NOCTaBLLUKOB U MNEPEBO3YMKOB LLIMAHNOO0B Ha CO-
OTBETCBUE TPEOOBAHMAM OENCTBYIOLLLErO HALMOHANbHOIO
3aKOHOAATENbCTBA B 06/1aCTN NPOU3BOLCTBA M OOpALLLEHUS
C OMACHbIMU XUMUYECKMUM BELLLECTBaMM.

B pamkax npouecca paboT ¢ umaHuagamm obin obecrneveH
MOCTOSIHHbIN MOHUTOPWUHI ONAaCHbIX 1 NOTEHLLMAIbHO Onac-

HbIX MPON3BOACTBEHHDbIX 06'bEKTOB, a TaK>Ke 30H MOBbILLEHHOW
TEXHOrEHHOM OMAacHOCTU, CO3AaBaeMblx 06beKkTaMm KomMnaHum.
OcHoBHas 3apa4a [LaHHOro KOHTPOSIS 3aK/0YaeTCs B MpeaoT-
BPAaLLEeHUW NornagaH1s B 3KOCUCTEMY LIMAaHUAOB, MCMOSb3YEeMbIX
B Ka4eCTBe BbiLLleNla4mMBatoLLLEero areHTa npum n3srie4eHmnm 30/10Ta
13 pyabl.

Takxxe, B paMKax MeponpusiTUiA Mo NpenynpexneHnto 1 npe-
AOTBPALLEHUIO YPE3BbIYANHbIX CUTYaLMI, @ TaKke paboT

C OMacHbIMU, CUITbHOAENCTBYIOLLLMMU, B3PbIBOOMACHbIMU BeLLie-
CcTBaMU, HedTenpoayKTaMmn, o6opyaoBaHUEM NOL AABEHMNEM,
MPOLLECChI PETYNIUPYHOTCS KOMIIEKCHOM CUCTEMOM Mo obe-
crieveHuto OT, MB n YC KomnarHum. CornacHo gaHHom cucteme
HIMK npoBoguT 0by4eHne N MHCTPYKTaXK BCEX COTPYOHMKOB,
HenocpeaCcTBEHHO PaboTaOLLLMX C ONMACHbIMU BELLLECTBAMM.

OfLHUM 13 OCHOBHbIX LOKYMEHTOB, 06ecrneymBatoLLLMX
MPOLLECC B YpE3BbIYAMHbIX CUTYaLUSIX, aBnseTcs [naH
NMKBUOALLMUW aBaPUMNHBIX CUTYaLLMIA. [JaHHbIN AOKYMEHT
AKTYaNM3UPYETCS EXXETOAHO B COOTBETCTBUM C BHYTPEH-
HUMMW PernaMeHTaMm 1 CIY>KUT MHCTPYMEHTOM A1t MUHU-
MM3aLUN PUCKOB BO3HMKHOBEHMS aBAPUMHBIX N APYTUX
HenpenBuAaeHHbIX CUTyauuii. B pamkax atoro MnaHa HIMK
onpepenseT Mepbl 6e30nacHOro obpalleH1s C BpegHbIMn
XMMUYECKMMU BELLLECTBAMU U MX YTUIN3ALLUM BO U3BEXaHMeE
HenpenBUAEHHbIX MOCNEeACTBMIA O/19 300PO0Bbs YenoBeKa

N OKPY)KatoLLLEM CPefbl, @ TaKXKe OJ19 UCKTFOYEHUS MOBTOPHO-
ro UCMOJIb30OBAHUSA 3TUX MaTEepPUaroB.

HIMK onpepenuno texHonorm4yecKkme pmuckKu
no pa6ore c umMaHngamm:

e Puck no c6osiM c obecnedyeHmeM peareHTamn (LumaHmg,
HaTpWsa U 4p.), U B CBA3WN C OrPaHUYEHUSAMU MOCTAaBOK
MPUPOAOHOIo rasa B CBA3u C KIMIMMaTU4eCKMMU yCNOBUAMU
B 3IMHMI Nepuoga,

MpuHaTbie MepbI:

HanpasneHbl MMcbMa B MUHUCTEPCTBO ropHoao6bIBatoLLEeN
MPOMBILLNEHHOCTU U reocniormn n MVIHVICTepCTBO 3HepFeTVIKVI
Pecny6nuku Y36eknctaH o HeO6xogMMOCTM obecrneyeHus
MPUPOAHbBIM Frasom.

*  Puck c6oeB NOCTaBOK MMMOPTUPYEMbIX PeareHToB, CBs-
3aHHbIN C NIOTUCTUKOM (BO3HUKHOBEHME HOPC-MAXKOPHbIX
06CTOATENLCTB).

MpuHATbIe Mepbl:

OpraH13aLLmMs COCTaBMIEHMS 3as9BOK Ha peareHTbl 3apaHee

n obecrneyeHune 2-3-Mecsa4HOro CKMNafCcKoro 3anaca peareH-
TOB.
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HIMK B BYAYLIEE PA3SBUTUEM ACMEKTAMU ACIMNEKTAMMU ACIEKTAMMU

3awmTta 6MopasHoobpasus

GRI 304-1, 304-2, 304-3, 304-4, EM-MM-160a.1, EM-MM-160a.3

HIMK ypensietT 6onbLioe BHUMaHWe BHEAPEHMUIO Nepeno-
BbIX METO,0B 3€MJ1EMNO/Ib30BaHUS, PEKYbTUBAL MU 3EMENb

1 BOCCTaHOBNEHUIO cpefbl OBUTAHUS BUOOB, O3eNIeHEHUNIO
TEPPUTOPUI, CTPEMSICb K TOMY, YTOObI FOPHOA00bIBAIOLLLAS
OEesiTeNbHOCTb HE HAHOCUITA O0NTOCPOYHOrO yLLlepba MecT-
HbIM 3KOCUCTEMaM. MeponpusaTUS MO OXpaHe 1 BOCCTa-
HOBJIEHMIO BUOPA3HOOBPA3USA BKITHOYEHbI B EXKErOAHbIN
MnaH MeponpUATUIA MO OXPaHE OKPYKatoLLLEN cpenbl.
O6bekTbl KoMMaHuM He HaxooaTcs B Npeaenax TeppuTopui,
BKJTFOYEHHbIX B CNNCOK BceMupHoro Hacnepgums, ocobo oxpa-
HSIE€MbIX NPUPOLHbIX 30H UM PANOHOB C BbICOKOW LLEHHOCTbBIO
BU1ONOrM4YecKoro pasHoobpasms.

HIMK npoBoguT oLLeHKY PUCKOB, CBSI3aHHbIX C BO3AENCTBMEM
Ha Buonormnyeckoe pasHoobpasue, N CTPEMUTCH MUHUMU3U-
[pOBaTb OTpULLATENIbHOE BO3LAENCTBUE HA BCEX STarax CBOEN
pesaTenbHOCTU. B yacTHOCTW, Nepen, BBOAOM B 3KCM/lyaTaL,Mio
06bekTOoB KOMMNaHMM NpoBOANTCS OLLEHKA TEKYLLLErO COCTOS-
HUSI 1 OLLEHKa BO3AENCTBUSA Ha BuopasHoobpasue npu peanu-
3aLMm NpoeKTa.

®dayHa B pervoHe, rae nposoasatca pabotbl KoMnaHum,
npeacTaBneHa BUaaMm, TUNMYHbIMU 0719 MYCTbIHHOM 30HbI,
BK/1HOYAs MPECMbIKAIOLLLUXCS, FPbI3YHOB U NTUL,. B palioHe Me-
ctopoxgeHnin HFMK He 06uTatoT XXMBOTHbIE, 3aHECEHHbIE

B KpacHbIn cnvcok MCOIN 1 HaLLMoHasnbHbIM CAMCOK OXpPaHs-
eMbIX BULOB Y36eKucTaHa. XKXMBOTHbIN MUP pervoHa xapak-
Tepu3yeTcs CTabubHOCTbIO BUAOBOMO COCTaBa, HECMOTPS

Ha N3MeHeHMe CTPYKTYpPbl pacceneHus, BbI3BaHHOro aganTta-
LMeN K USMEHSIOLLLUMCS SKOTOMMHYECKUM YCITOBUSIM B Pe3yrib-
TaTe reosioropasBefoyHbIX PaboT Ha MecTopoXaeHusX. Tak
KaK M3MEHEHUs1 HOCAT SIOKasNbHbIN XapaKTep, OHU He OKa3blBa-
tOT CYLLLECTBEHHOIO BAUSHUS Ha OBLLLYIO YUCIEHHOCTb BUAOB
B pervoHe.

OTtBeTcTBeHHOCTb HIMK B OTHOLUEHUW paLMOHANbLHOIO
MCNONb30BaHMs 3€MJIM 3aKJ/1t04HaeTCs B NPaBU/IbHOM BbIBO-
Oe 06 beKTOB 13 3KCMyaTaLLMK, YTODbI LLIAXTbI, MOA3EeMHble
BblpaboTKK, BypoBble NAOLLLAAKN U 30aHUS NOCEe 3aKPbITUS
He NMpPeaCcTaBns/vM ONacCHOCTU A1 OKPYKaKOLLLEW cpenpbl.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

MpoekTbl HTMK 06s513aTenbHO BKAOYAOT MEPONPUATUS

Mo NMKBUOALMN HAHECEHHOTO SKOJIOFMYECKOoro yulepba, Ha-
npuMep, PEKYIETUBALLUIO 3eMeSIb. 3a OTYETHbIM Nepuop, 6bi10
PEKYNBTUBMPOBAHO W BO3BPALLLEHO B HAPOAHOE XO3AMCTBO
34,23 ra semnn.

B cootBeTcTBUM co CTpaTternen passutusa Pecnybnmku Ysbe-
knctaH HFMK peanusyet npoekT «Awmn MakoH» no Bbicagke
CaXKeHL,EB AepeBbEB M KycTapHMKOB. 3a 2023-2025 ropa
nnaHupyetcs BbicagnTb 1329 Thic. caxeHues. B 2023 rony
6b1710 BbICAXKEHO 443 ThICAYM CaXKEHLLEB NIOA0BbIX, OEKO-
PaTMBHbIX OEPEBbEB U KYCTAPHUKOB: B BECEHHUI Mepuog,
6onee 162 TbiC., oceHbto — 281 Tbic. TaKKe B BECEHHWUM Ce30H
OTHETHOro rofa 6bis PasbuT HOBbIN PPYKTOBBIN cag, «AHM ¥Y3-
6EKMCTOH» MNOLLLAAbIO 4 reKTapa, rae 6bi/10 BbICaXeHO 4 TbiC.
CaXkeHL,eB GPYKTOBbIX OEPEBLEB U 46 ThIC. CAaXEHLLEB ae-
peBbEB O/19 3aLLLMTHOro nosica. B tobunenHbin gna HIMK rog,
ons opraHmnsauum pykToBoro caga «65-netne HKMK»

Ha TeppuTopuK 8 rekTapos 6bino BbicaxeHo 15,0 Tbic. carkeH-
LeB gepeBbeB. TakKe BbICaXKeHbI AepeBbs A1 OpraHuU3aLmMm
3aLLUTHbIX 3e1eHbIX MOSICOB BOKPYF NPOU3BOACTBEHHbIX
0b6beKTOB (LLaxT 1 3aBoOOB), U B BRM3eXKaLLmx HaceneHHbIX
nyHKTax. Ha NoKynKy 1 MocapKy CaXeHueB aepeBbeB 6blno
noTpa4veHo 6onee 178 TbiC. 4ONNAPOB.

/

B 2023 roay peKkynbTUBUPOBAHO
M BO3BPALLLEHO B HAPOAHOE XO3AMCTBO

34,23 ra seMmnm
b
BbicaxkeHo

443 TbiC. AepeBbeB
N KyCTapHUKOB
(&

MnaHbl Ha 2024 rop,  cpeaHECPOYHYIO
nepcneKkTuBy

* [poBepeHUe nccnepoBaHus 6UopasHOObpasusa BOIM3K
TEPPUTOPUI OENCTBYIOLLMX MPOM3BOACTE U HA y4acTKax
BeAeHusa byayLinx pabort;

* BHeppeHue nporpaMM MOHUTOPUHIa 6MopPa3HOObPasus;

e TMpuHATHE Mep MO NPeaoTBPALLEHMIO HEFAaTUBHOIO
BO34eNCTBMA Ha BMopasHoobpasue nyTeM npoBeaeHus
nccnegoBaHuiM, COTPYOHMYECTBA A5 Pa3paboTKM MHHO-
BALLMOHHbIX PELUEHWNI MO PEeKYNbTUBALLUN MOBPEXAEHHbIX
3eMerb;

* PerynapHoe o6HOBNEHME N/1aHa PaboT U MeponpuUsaTUii
TEXHONOTMYECKOM N BUONOrMYECKOMN PEKYNBTUBALLUM
Ha 0eNCTBYIOLLLUX MECTOPOXOEHUSX.



https://www.ngmk.uz/ru/

A KIIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMNAHUU 2. YMPABJIEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUNOXXEHUSA
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KoMnaHunga noHMMaerT, 4To eé ycnex Hanpsamyto
cBfi3aH ¢ 3pPEKTUBHOCTBIO KOMAHAHOW PaboThi
U NpodpeCcCUOHATIUSMOM KaXKA0ro COTpyaHMKa.
KoMnaHusa cTtporo cobntogaert TpyaoBoe
3aKoHopaaTenbcTBo Pecnybnvkum Y36ekucrta
U NPUMEHUMbIE MeXAyHapoaAHble HOPMAaTUBHO=S
nMpaBoOBble aKTbl, 0becneynBas npmBneKkaTesibHbie =
ycnosus Tpyga, cnpasenJsiuByto onnaTty um couwaanyro
3aLLMTY M PaBHbIE BO3MOXXHOCTU N5 COTPYAHMKOB: it i

pm——

=

e e

73

yn pa Bn e H M e  7 - p 3 YnpasneHve nepcoHanom

OxpaHa Tpyaa, NpoMbilLieHHas 6e3onacHOCTb

B3aumMopencTBUE € MECTHBIMU COObLLIECTBaMM

acrneKTamMm s b

GRI 2-7, 202-1, 401-1, 401-2, 401-3, 402-1, 404-1, 404-2, 405-1, 405-2, 403-1,
403-3, 403-4, 403-5, 403-6, 403-7, 403-9, 203-1, 203-2, 413-1, 413-2
EM-MM-320a.1, EM-MM-310a.2
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YnpaBrieHue nepcoHasiom

YuncneHHoctb nepcoHana AO «HIMK»
B 2023 roay

47 596 .coone

JOCTONHAS PABOTA
1 3KOHOMUYECKIA

w

CospaHo pabounx MecT

1445

JI0CTORHAS PABOTA
1 AKOHOMMYECKiA

M

UHBecTUUMM B 06yHeHUe paboTHMUKOB

14875z

KAYECTBEHHOE
OBPA30BAHME

MokasaTtenb LTIFR

0,21

'XOPOLLIEE 3/I0POBBE
W BNATONYYHE

e

[ons XeHLWWH B pyKOBOASILLLEM COCTaBe

7%

TEH[IEPHOE
PABEHCTBO
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NMopxop K ynpaB/ieHUIO NepCcoHaIoOM
[ GRI3-3 J

KoMnaHus NoOHUMAET, 4To eé ycrnex HanpsMyro CBsi3aH C 3PpOEKTUBHOCTbIO KOMaH[,-
HOM PaboTbl M NPOGECCUOHANTM3MOM KaX[0ro COTPyAHMKa. [lenapTaMeHT yenoBeye-
CKMX PECypCOB, ABMSETCS KIIFOUYEBbIM OPraHOM, PETyMpPYIOLLLMM TPYO0Bble OTHOLLE-
HUWSI U UTPaeT CTPaTErM4ecKyto Porsib B CO34aHMM GnaronpuaTtHol pabo4eli cpeapl

Y nopaepke npodeccMoHanbHOro passmTuUs.

MoMMnMO TpyO0BOro 3aKOHOAATENBCTBA, MEXOYHAPOOHbIX KOHBEHLLMN 1 JLOTOBOPOB,
patndurumpoBaHHbIx B Pecnybnvke ¥Y36ekunctaH, KoMnaHus pykoBoaCTByeTCS BHY-
TPEHHUMU JOKYMEHTaMM B 0671aCTM yrpaBieHWUsi NePCOHaNIoM:

* TonoxkeHue o6 yrnpaBneHUn Kagpamu;

* TMonoxxeHune o NopsigKe BbiNaTbl HAAOABOK, CBA3aHHbIX C PAa3be3HbIM U MOOBUK-
HbIM XapaKTepoM paboT, yTBepPKOEeHHbIM NocTaHoBNeHMeM KabuHeTa MUHUCTpoB
Pecny6nuvku Y36ekncTaH;

* TlonokeHue o6 oToene Kagpos.;

e [MonoxxeHwne o NpeMrpoBaHuu;

* TNonoxeHue o nogbope nepcoHana;

* TonokeHue o NpodeccMoHanbHOM NePENoOAroTOBKE 1 MNOBbILLEHUIO KBannduKa-
uuM KagpoB KomMnaHuu;

* [lonoxkeHue 06 opraHn3saumm oby4eHnss U NPOBEPKE 3HAHWUM;

* TlonokeHue o pesepBe Kagpos;

e [MpaBuna BHyTpeHHEro TpyaoBOro pacnopsiaKa;

* TNonoxkeHue o nopsaake paboTbl ¢ 06paLLEHUAMU GUSUHECKUX N FOPULNHECKUX
Ny, Ha KoMnaHuu;

* TMonoxeHwne o CoeTe nuaepoB Monoaexun KoMmnanuu;

*  KonnekTumsHbIN JOroBop;

* TMonoxeHue o Cnyxobe KOMMNaeHc;

°  DTuyeckunin kopekc coTpyaHunkos AO «HIMKs».

B 2023 ropy 6bina npuHsata Kagposas nonntuka HIMK, yctaHaBnmBaroL,as npuH-
LLMAbl yripaBneHns nepcoHanoM. OCHOBHbIMW NOMOXEHUSMWN NOUTUKN NpeaycMa-
TpuBaeTcs:

° BHeppeHMe KapbepHOI MoZenu, NpenycMaTpmBaloLLEl NnocneoBaTebHoe Mpo-
XOXOEHWE OOMKHOCTHbIX CTyMeHen CnyeBbHOoM Kapbepbl;

° TMpuHATHE Ha paboTy Ha OCHOBAHMM OTKPbLITOrO KOHKYPC3;

*  QopmMupoBaHme 3pPEKTUBHOIO 1 NPODECCMOHANBHO MOAIOTOBIEHHOIO KA POBO-
ro pesepsa;

e CospaHue eguHOM CUCTEMbI KagPOBOro Ae/oNpPon3BoaCTBa;

4. YNPABJIEHUE

COLUMAJIbHbIMU
ACMNEKTAMU ACIEKTAMMU

5. YNPABJIEHUE 6. MPUJTOXXEHUA

9KOHOMUYECKUMU

Il
T

° BHeppeHMe aBTOMaTU3UPOBAHHOW CUCTEMbI YHETA U KOHTPOSIS YMNPaBeHUs nep-
COHaromMm.

MpuopuTteTHbIM HanpasneHneM pgesatenbHocT HIMK B chepe ynpasneHus nep-
COHAsIOM siBMsIeTCS co3gaHme 61aronpusaTHOM K 300p0oBOM paboyel cpenbl, Npea.-
YCMaTPMBAOLLLEN MHAMBUAYATbHbIE OCOBGEHHOCTU COTPYOHUKOB Ha BCEX YPOBHSIX
KOPMOPaTMBHOIO yNpaBneHus. 3To CNocobCTBYET MOTHOMY PACKpPbITUIO NOTEHLMana
COTPYAHUKOB. KOMMaHWsl Ha NOCTOSIHHOM OCHOBE peanmnsyeT COBPEMEHHbIE MHULMA-
TMBbI U MPOrpaMMbl, HarnpaBfeHHble Ha NOoBbILLeHMe NpodeccuoHanmsMa CBOUX Co-
TPYLHUKOB U MX JIMYHOCTHOIO PasBUTUS, MOAOEPKKY UX 3L0POBbS U 6naronony4ms.

Bnaropaps nonuTtuke HaMa 1 KagpPoOBOro Pe3epBa, a TaKXKe BO3MOXHOCTAM CUCTE-
Mbl BHYTPEHHEr 0 KafpoBOro rnepepacnpeneneHus Mexay nponssoacTseHHbIMU
noppaspgenerusamm, HFMK npuvenekaeT 1 yoepXu1BaeT BbICOKOKBaNMOULLMPOBAHHbIX
cneumanmcToB. KoMnaHua cTporo cobnogaeT TpyaoBoe 3aKoHoAaTenbCcTBo Pecny-
ONMUKM Y36EKUCTaH 1 NPUMEHUMbIE MeXOYHAPOOHble HOPMAaTUBHO-MPAaBOBbIE aKThl,
obecne4mnBasd npumeneKartesibHble yCNnoBua Tpyaa, cnpasensimByrto onnaTty 1 couunanb-
HYIO 3aUlLUTY U paBHbl€ BO3MOXHOCTU OJ14 COTPYOHUKOB.

KoMnaHusa cTpeMmnTcst BHECTU CBOM MOMOXUTENbHbIN BKag B gocTuxkeHue LLYP,
0COBEHHO B TaKMx 0bnacTsx, Kak npasa YesioBeka 1 pasHoobpasue. HFMK npuaep-
YKMBAETCS HyNEBOM TONEPAHTHOCTU K AUCKPUMMHALLUM 1 CTPEMUTCS K €€ MOSTHOMY UC-
KOpEeHeHMIO BO BCEX acMeKTax cBoen pestenbHocTu. B 2023 rogy cny4vaes, CBA3aHHbIX
C OUCKPUMUHALMEN COTPYLHUKOB Ha Paboumx MecTax rno BO3PaCcTHOMY, KyJbTYPHOMY,
pPenMrMo3HoOMy, PacoBOMY UK APYrUM MpU3HaKaM, 3adUKCUMPOBaAHO He Bblo.

KoMnaHus He ocyLLLecTBseT AeaTenbHOCTb No aobbiye 1 nepepaboTke 30/510Ta

B PallOHAaX BbICOKOrO PUCKa, He NoaOepXUBaAET U HE CNOCOBCTBYET BO3HUKHOBEHMIO
HE3aKOHHbIX BOOPYXEHHbIX KOHPMKTOB, @ TaKXKe CTPOro NpuaepXmMBaeTcs HopMa-
TUBHO-MPABOBbIX aKTOB MO 3alLUTE MNMpaB Ye/10oBEKa U MeXOYHapOoaHOro ryMaHuUTap-
Horo npaea’.

HIMK He ncnonbsyeT 1 3anpeLLaeT NCrnosb30BaHWE JETCKOro N MPUHYOUTENbHOTO
TPyAa B CBOEl OeATeNbHOCTU U B KOMMEPYECKMX OMNepaLmax U CTPEMUTCS K MOJHO-
MY MCKOPEHEHUIO Nto6bIX GOPM NPUHYAUTENBHOMO TPYAa BO BCEX AaCMEeKTax CBOen
nesiTenbHOCTU.
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B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO YCTOWNYUBbIM 9KOJIOTMYECKNUMU 9KOHOMUYECKUMU = &~ -
HIrMK B BYAVYUEE PA3BUTUEM ACNEKTAMU ACNEKTAMU

CTpyKTypa U MHCTPYMEHTbI yripaB/ieHUs

B KoMnaHun oTBETCTBEHHOCTb 3@ BOMPOCHI, CBA3aHHbIE

C ynpaBfieHNEM MEPCOHANIOM U COBNOAEHUEM COoLLManb-

HOM MOSIUTUKMU, BO3NOXEHA Ha [enapTaMeHT YenoBeYECKMNX
pecypcos (YnpaeneHue kagpos, OTaen opraHMsaumm Tpyaa
1 3apaboTHoM nnatbl, OTAEeN PasBUTUS YENTOBEYECKUX pe-
cypcos), OToen KoprnopaTUBHOM COLLMASIbHON OTBETCTBEHHO-
ctn n CoseT npodcotozoB HIMK, B 4Yb OCHOBHbIE 0O6s13aHHO-
CTU BXOOMUT:

*  OpraHusaumsa u ncnosnHeHue 6romxeta POT KoMnaHuu;

e [naHMpoBaHWE KagpPOBOW MONMUTUKM, KaK B LLEHTPANbHbIX
npegcraBuTenbcTBax KoMnaHum, Tak 1 npu peanunsawmm
O,PYrUX MPOEKTOB;

*  (dopMupoBaHMeE KagpPOBOro pe3epsa;

*  MoTuBaLLUA COTPYAHMKOB (MpepocTaBneHme NbroT, KOM-
NeHcaLmm 1 gpyrux NOOLLPEHNI);

° 3almTa TPYAOBbIX MPaB COTPYAHWKOB;

*  OpraHusaumsa obyyatoLLmMx NPOLLECCOB, TaKMX, KaK NpoBe-
OEeHMe MacTep K/1accoB, CEMUHAPOB, KYPCOB MOBbILLEHMS
KBannduKaLuMm nepcoHana.

B 2023 ropy 6blna nepecMoTpeHa CTPYKTypa YnpaBrieHus Ka-
OpoB. Ha ocHoBaHMM NprKasa No NpegnpusaTMio MU3SMeHeHus
6b151 BHegpeHbl B LleHTpanbHOM anmnapaTte v BO BCEX MPOU3-
BOACTBEHHbIX nogpasaeneHusax HIMK. boinn onpepeneHbi
KtoyeBble PYHKLMM yrpaBeHMsl MEPCOHANoM, HA OCHOBaHMK

OpraHu3saLMOHHas CTPYKTYpa yrpaB/ieHUus NepcoHasioM U cobniogeHmneM coLmasibHoOU NoJIMTUKKU

JenapTaMeHT no agMUHUCTPATMBHbIM BOMPOCaM

OTpen no KOHTPOJO U KOOPAUHAL UK
paboTbl ¢ 06paLLEHUAMU GU3NYECKMX
U FOPUANYHECKUX NNL,

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

OTpen no KoprnopaTUBHOM
CoLManibHOW OTBETCTBEHHOCTU

3amMecTuTenb reHepasibHOro AMpeKTopa no nepcoHany
N agMUHUCTPAaTUBHbLIM BOMNpocaM

OTpen opraHusaumm
TpyAOa v 3apaboTHOM
nnatbl

OT1pen nop6opa
M agantauum

KOTOPbIX BblAefIeHbl COOTBETCTBYOLLME CMELNANTU3NPOBAH-
Hble oTOernbl:

° Otpen nopgbopa 1 aganTaLuu;

e Otpen yyeTa Kapgpos;

* OTpen oueHKU U aTTecTauum;

°  OTtpen obyyeHus 1 pasBUTUS NepCcoHana.

B paMkax peopraHusaLmm ynpasrneHusi oo cbopMmnpoBaH
oTaen nogbopa 1 aganTaumm, B paMKax paboTbl KOTOPOro
Obl/1IM OBOHOBMEHbI N CTPYKTYPUPOBaHbI GyHKLLMK noabopa
M aganTauuu, a TakXKe BBEOEHO NOJSIOXKEHUE MO KagpoBOMY

pesepsy.

JenapraMeHT Yenoseyveckunx pecypcos (HR)

OTpen pasBuTUs
YeNIOBEYECKUX pecypcoB

OT1pen oby4yeHus
1 pasBUTUS
nepcoHana

OTtpen yyeta OTpen oueHKn
KappoB M atTectaumm

Ha 2024 ropa sannaHmpoBaHa paboTa
Nno HanpaBJ/IEHUSAM:

Mop6op u apantauus:

* [lporpaMmbl aganTaLmmy ONs CHKEHUS TEKYHECTU KagpoB;
* KapbepHbii CanT 1 nopTan Asia CoMcKaTenemn.

ATTecTauums n oLeHKa:

° OpraHusauus 1 NpoBeaeHe HE3aBUCUMOMN OLLEHKM KITHO-
4YeBOro NepcoHarna;

° BHeppeHMe npoLecca OLLEHKU NePCoHarna B PerynsipHyro
MPaKTUKY;

° PaspaboTka 1 BHegpeHME OOKYMEHTOB, PErTaMEHTUPYO-
LLMX NpoLLenypy OLLEHKM NepcoHana;

° PaspaboTka MHOMBUAYabHbIX NJ1AHOB PasBUTUS Npodec-
CMOHAbHbIX U YNPAaBIEHYECKMX KOMMETEHL UM,

OG6y4eHue u pasBUTUE NEepcoHana:

* PaspaboTka cTaHZapTa Mo 0by4YeHUIO U Pa3BUTUIO KOMTIe-
TEHLLUM NepcoHana.

OpraHusauus Tpyaa u 3apaboTHoM nnaTbi:

* KPI pna ton-meHepgyxmeHTa CEO — CEO-2;
e T[lpukas o BHegpeHun KPI.

BoBre4yeHHOCTb U YA,OBNETBOPEHHOCTb NepcoHana:

* [lpoBepeHMe NepBOro MacLLUTabHOro UCCegoBaHNS BOB-
Ne4YEHHOCTU U YyO0BNETBOPEHHOCTU NepPCoHana.

LiudppoBusauus u aBToMatusauus GyHKLUU yripaBleHUs
nepcoHasoMm:

* [lpuBneyeHue TpadurKa Ha KApPbepPHbIM NopTan oS BHY-
TPEHHUX COTPYAHWKOB;

* [puBneyeHve TpadurKa Ha KAPbEPHbIM CAaNT AN1s BHELLUHUX
KaHOMOATOB;

°  ONTUMU3ALMS KagpOoBbIX MPOLLECCOB B aBTOMATU3UPOBaAH-
HOM cUCTEME;

° BHeppeHue aBTOMaTU3MPOBAHHOM CMCTEMBI Moabopa nep-
coHana ATS (Application Tracking System);

° BHeppeHWe cucTeMbl MOSTHOIO LMKIA YNPaBieHUs Nepco-
Hanom HCM (Human Capital Management).
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HIFMK B BYNYLIEE PA3BUTUEM ACMEKTAMM ACMEKTAMM ACMEKTAMM
CoseT npo¢cotoszoB AO «HFMK» u 3awura 3aHSTOCTb
npaB COTPYAHUKOB
Ceobopfa accoumaLuii aBnaeTcs KnoyYeBbiM GakTopoM obec- B Mae 2023 ropa cocTtosinacb KoH$pepeHL s TPYAOBOro
rnevyeHuns 6rarornonyyus 1 npaB COTPYAHUKOB. MIHTepech! KOMMEKTUBA, Ha KOTOPOM OBCY)KXOANNCb UTOMU BbIMOTHEHMUS
paboTHnkoB KoMnaHumn npeactasnseT NpodeccnoHanbHbIi KonnektusHoro gorosopa 3a 2022 rog, a Takxe 6binu 3a- Ha 31 ne Ka6p;| 2023 roga 4Ymcno COTpyaHUKOB B HIIMK cocTtaBnser
cotos paboTHukoB AO «HITMK» 1 ero cTpyKTypHble nogpas- CyLLIAHbl JOKaAbl 3aMeCcTUTENsl FeHeparbHOro ANpeKTopa
OeneHus, co3gaHHble B nogpasaeneHnsx KomnaHum, 4To 3a- Mo KagpaMm, OMPEKTOPa Mo OXPaHe TPYAa, MPOMbILLIIEHHOM 47 596 4eJ10BEK, U3 HUX 9 921 HeJ10BEeK, N pM HATbIX MO KBOTaM. 3a rog
KpenneHo B ctatbe 3 KonnektusHoro gorosopa AO «HIMK». 6e30mnacHOCTM U aKonorun. NMomMrMo 3Toro, EbInM 0BCYKAEHDI 06 Lee Yncno COpr,D,H UKOB yBerI MYNIOChb Ha 20/0.
CoBeT npodcoto3a paboOTHUKOB COCTABNSAIOT 7 06 BbEANHEHHDBIX W Opyrve BaXkHble BOMPOChI, KaCcatoLLMeCs ynyyLLeHUs yCo-
MPOPCOO3HbIX KOMUTETOB M 152 NepBUYHbIX NPOdCOO3- BMI TPYAA U 3aLLUThI MpaB paboTHMKOB. B xopoe Meponpusatus
HbIX opraHusauuu. MNpepcraBuTenn Npodcorosa HaxoaaTcs TaK)XXe PacCMOTPENMU NPELSIOKEHMS MO BHECEHUIO U3MEHEHUIN
BO BCex nopgpaspeneHmax KoMnaHuu. M AOMNOJSTHEHWN B OrOBOP B CBSA3U C HOBbIMWU TPe6OBaHMAMMU
TpymoBoro Kogekca Pecry6nmkm Y36eKncTaH, BCTYNMBLLETO Cnunco4vyHas YMC/IeHHOCTb NepcoHana N3MeHeHUue cpegHeCcnuco4YHoMU
dyHpaMeHTanbHoOM 1 NocTosiHHOM 3apadven Mpodeccuo- B cuny 30 anpens 2023 roga. Ha KoHeu, roaa, 4e’i. YUCNNEHHOCTU NepcoHana, 1eJl.
HanbHoro cotosa paboTHMkoB HIMK aBnseTca ynyyiueHune
SKOHOMMUYECKOIO U COLLMAITbHOIO MOTOYKEHUS TPYASALLLUXCS 3HaunMble nsMeHeHus B KonnekTMBHOM gorosope 4L6 643 47 596 53 680
KoMnaHuu, a Takxke 3aLmTa npodeccmoHasnbHbIX, COLMarb- B 2023 rony, yTBepxgeHHble Npotokonom N°1 3acepaHus 45 221 46 220
HbIX, 9KOHOMUYECKUX, OYXOBHbIX, SKONTOrMYECKUX, UHTENEK- LleHTpanbHOM KOMUCCUM MO NPOBEPKE BbiNosiHeHUs Kon- 45696
TyanbHbIX U MPABOBbIX MHTEPECOB Y1IEHOB NpodCoto3a. NeKTUBHOro gorosopa 3a 2022 rog, v BHECEHUS U3MEHEHUM
B KonnektueHbi gorosop Ha 2022-2024 rogpl ot 17 Mas
KonnekTUBHbIN JOroBOpP SABMSETCS JTIOKaNbHbIM HOPMAaTUB- 2023 ropa:

HbIM MPaBOBbIM aKTOM, PEryMPYIOLLUM TPYAOBbIE U COLLU-
arlbHO-3KOHOMMYECKME OTHOLLIEHUS MeXay paboToaaTenem
1 paboTHMKaMu. KonnekTUBHbIN OroBOp 3aK/o4aeTcs

C OfHOM CTOPOHbI paboTHWMKamMu B nnue CoBeTa Npodcotosa npenocraBneHmne coumanbHOro
pabotHukos AO «HIMK», ¢ opyroit ctopoHbl — paboToaa- oTnycCKa (onnaumnsaembin

Tenem B nuue MNpepceparens npaBneHns — FeHepanbHOro OTryn) Ha 1 peHb B cBA3MU

pupekTopa AO «HITMKb». c 6pakocovyeTaHMeM M Ha 3 OHSA 2021 2022 2023 2021 2022 2023
B CBSI3U CO CMEPTbIO 6/1M3KOro

E)xerogHo npoBoguUTcs KOH$pEepeHLMs TPYAOBOro KOMMeKTUBa POACTBEHHUKA

HIMK, roe obcyxpatotcst utTorm BoinonHeHus Konnexktue-

HOro AOroBOPa 3a MPEeAbIAYLLLMM FOf, a TaKXe yTBEPXAEHME *

WM BHECEHME NPEeaIOXEHMN Mo gononHeHnsaM B Kon-

NEKTUBHbIN A0rOBOP Ha cnepytoLmii nepuop,. OcHoBHoe o onnarta 50% npoespna

BHMMaHWe yoenseTcsa peannsawmm 3a,u,aq,vonpep,eneHHblx | B CaHaTOPWUM B FlnTy/

B KonnekTneHoOM gorosope, npoaenaHHon paboTe B couum- g Kucnosopck

anbHOM W 3KOHOMUYECKOM chepax, AOCTUrHYTbIX pe3yribTaTax

W niaHax Ha Gyayuinii nepuog,. TakKe NPOBOAUTCS EXKEron-
Hasi NpoBepKa coboaeHUs TPYAOBOro 3aKOHOAATEIbCTBA *
W NPefoCTaBeHUs NIbroT B OTHOLLUEHWW COTPYAHUKOB Fpyrmn
NbrOTHbIX KAaTEroOpPUN.

E obecneyvyeHue 6ecnnaTtHOro

npoesaa CoTPyaHMKOB 1/ s~ ) N\ [ \ \ ‘
@T T@ B CaHaTopuu U NnpodunakTopmm - ; - - \ \/4 \ ‘ i § | .
= no Pecny6nuke ¥36ekucrtaH , _ : NN B L e .
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% B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA
HIrMK
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C YBEPEHHOCTbI0 YCTOMYUBBIM 3KOJIOFMYECKUMMU C 3KOHOMMWYECKMMU = & -
B BYAYLLEE PA3BUTUEM ACTMEKTAMM ACTMEKTAMM
B cBa3u ¢ TpaHcdopmaumen [T «HIFMK» yacTb nogpasge- * CypxaHOapbWHCKas obracTb, ropon Tepmes — TepMes-
neHun nepewna B M «Haeouiypar» u MY «PoHp» B 2021- CKUN MexaHu4veckmi 3asog, (HM3) — 50 yen.
CriucoyHasn YMCNeHHOCTb NePCcoHana no noapasAeneHuAM U nony, Hen. 2022 ropax. [JaHHble N3MEeHEHUS NMOBAMSANIM HA YUCTIEHHOCTb * Pecnybnuka KapakannakcTtaH, TaxvMaTallcKui panoH, Taxm-
NoppasaeneHve 2021 2022 2023 W CTPYKTYPY MEPCOHasa, a TakXXe TEKy4eCTb KagpoB B nepe- aTaLLCKMI 3aBOL, MO M3rOTOBMEHMIO METAITIOKOHCTPYKLLMA
T KeHLLMHDI Cf o ST T My>KSMHbI ST ] XoaHbIn nepuog B 2021-2022 rogpbl. M HecTaHpapTHOro o6opynosaHusa (HM3) — 106 yen.
*  XopesMckas obnactb, nocenok CasakuHo (LPY n 3YC) —

LievTpansHoe PY 17183 2577 18 508 2 624 18 606 2 612 Feorpadus npucytTcTBmus KoMnaHWM oxBaTbIBAET YeTbIpe 142 yen.

KJTHOMEBbIX PErMOHa, rae, paboTas Hag, PasBUTUEM B FOPHO-
CeBepHoe PY 6 918 1175 6 982 1177 6764 1153 . »

pob6bieatoLLelt otpacnm, HFTMK BHOCUT 3HaUYUTeNbHbIM BKNAA, B paMkax npuBegeHns CTaTUCTUYECKMX OaHHbIX 3@ OT-
1SR Shic o2 SRi20 miol 2433 452 B DKOHOMUYECKUNIN POCT U YCTONYMBOE PasBUTHE. YEeTHbIN NEPUOL YUCNIEHHOCTb COTPYAHMKOB YKa3aHHbIX
3yC 2887 330 2 631 307 2332 290 MPOUN3BOACTBEHHbLIX O6GBEKTOB ByaeT yuTeHa B ropogax
MpeacTaeuTenscTeo B . Mocksa 3 3 5 HIMK noppepxuBaeT MecTHble COOBLLECTBA B TOM YMCNE CO3- Hasow, 3apadwan n Hypabag, cornacHo pacnonoxeHmo
MpencTaBuTenscTBo B . TaluKeHT 5 3 5 3 4 3 AaHVEeM paboymx MECT B OTOANIEHHbIX parioHax Pecny6imkm MPOM3BOACTBEHHbIX MOAPA3AENEHUN, B COCTAaBE KOTOPbIX
HML, 0] 2 0] 0 0 0 Y36eKuncTaH, Hanpumep: OHM COCTOAT.
P2 475 60 537 70 529 69
HM3 2780 702 2737 696 2 647 679
PY «TM3-1» 2021 258 2223 265 3287 316
Licnll 135 24 129 25 150 25
YAN 113 71 109 69 107 69 Cnu1coYHas YMCNIeHHOCTb NepcoHana apyrue
LHWA 56 144 55 147 51 145 Mo pernoHam, 4esi. 6 ropoaa
ABTo6asa N°3 349 31 338 29 369 29 @ MockBa
Y4ebHbI LEeHTP 10 10 10 10 1
LleHTpanbHbIM apxus (0] 7 (0] 7 o 0
YUKT 73 56 65 41 0 0
N6 46 32 44 30 48 27
LIKB 16 13 4 16 4
MLUBHT 9 7 7 7 0 0 7 91 7
LIMTB 174 60 171 57 167 51 2 3 840
TMTB 32 17 34 19 31 21
MNoppasgeneHune HC 3 0 15 0] 1 0 ©® Yukyayx © Tawkent
YnpaeneHve 233 153 308 167 770 304
PypoynpasneHue N°5 (0] (0] (0] 0 0 0
lOB.33804 0 0 0 0 0 0 © 3apaguian
MNT® «Aramax» (0] 0 0 0 0] 0]
[ocTMHMLUa r. TalLKeHT (0] (0] 0 0 0 0
KOL 0 0 0 0 0] 0]
XKKY 0 0 0 0 0] 0
Arpodupma 0 0 0 0 0] 0
MCO 0 0 0 0 0 0 Doxmsak ©)
MpoeKTHbIN oduc (0] 0 0 0 0 (o] 9 8 91
03C 0 0 0 o o 0 Hasow
Tunorpadus 0 ¢} (0] (0] (0] (0] Hypa6an @
cMaun3 0 0 0 0 0 0 5 8 8 5
on (0] (0] 0 (0] 0 0
YKC 0 (0] (0] 0 0 0
YMTC 0 (0] (0] 0 0 0]
KI'TWU TKIMb 14 (0] 14 0 0 0]
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B 2023 ropy 6onee 95% coTpyAHMKOB HE3aBUCUMO OT rnona

ObINM TPYOOYCTPOEHbBI HA YCIIOBUSX MOSIHOM 3aHATOCTM.
CTpyKTypa nepcoHasia no Tuny 3aHAToCTH, %

YacTmuHas 3aHATOCTb NpeanonaraeT 3aHATOCTb, MPU KOTO-

®» MNonnas P Yactuunas po paboTHMK paboTaeT MeHbLLIE MOHOMN cTaBku. [MonHas
3aHSATOCTb NpeAnonaraeT 3aHATOCTb, NPW KOTOPOM PaboTHMK
paboTaeT Ha NOMHYO CTaBKy. He3aB1McMMo oT Tuna 3aHATOCTH,
COTPYAHWKAaM NPeaoCcTaBnsoTCs YCIOBUS U NbroTbl, Npeg;-
ycMoTpeHHble KonnektnBHbIM gorosopoM AO «HITMK».

Bce cotpypHukn HFMK npuHuMatoTcsi Ha paboTy yepes
3aKJItoYEeHME TPYAOBbIX AOrOBOPOB Ha 6ECCPOYHOMN UMK CPOY-
HoM ocHoBe. B otyeTHOM rogy 6onee 90% paboTHUKOB
nopnucanu 6eccpoyHble TPYAoBble AOrOBOPbI, BK/IOYas CTa-
YKEePOB, CE30HHbIX COTPYAHMKOB U SKCMEpPTOB, NPUrIaLLeHHbIX
O BbIMOMHEHWUS OTAEbHbIX MPOEKTOB.

GRI 2-7
KonuuecrtBo COTPYAHUKOB MO TUMY 3aHATOCTU

no permoHaM u nony, 4e’si. KonuyectBo COTPYAHUKOB NO BUAY A0roBopa paGOTbI no permoHaM u nony, 4e’si.

2021 2022 2023 YucneHHocTb 2023 2021 2022 2023
nepcoHana
PervioH rno perMoHam My>X4mHbI YKeHLw,nHbI My>X4uHbI JKeHLnHbI My>X4uHbI YXeHLW HDbI My>X4uHbI JKeHLnHbI
WUroro WUtoro
HaBou 9 891 8162 1729 HaBou 6 507 1621 6775 1623 8162 1729
CTpyKTypa nepcoHana no BMay forosopa, %
MonHas 9820 8120 1700 BeccpouHbi - - 6765 1564 8119 1651
® Beccpounbiit P Cpoumbiii YacTuyHas 71 42 29 CpouHbIii - - 10 59 43 78
3apadiaH 23 840 20938 2902 3apadiaH 20070 2907 21139 2931 20938 2902
Monnas 23813 20921 2892 BeccpouHbii - - 21103 2913 20 822 2860
YacTuyHas 37 17 10 CpouHbIi - - 36 18 116 42
Yukyayk 7917 6764 1153 YuKypyk 6918 1175 6982 1177 6764 1153
MonHas 7 813 6721 1092 BeccpouHbIn - - 6 743 939 6 531 911
YactuuHas 104 43 61 CpouHbIf - - 239 238 233 242
Hypa6ag, 5885 5433 452 Hypa6agp, 5497 465 5490 461 5433 452
MonHas 5764 5319 445 BeccpoyHbIn - - 5470 454 5 414 L45
YactuuHas 121 14 7 CpouHbIi - - 20 7 19 7
Opyrue 63 38 25 Apyrue 40 21 42 23 38 25
MonHas 62 37 25 BeccpouHbin - - 42 21 38 23
YactuyHas 1 1 0 CpouHbIi - - (] 2 0] 2

2021 2022 2023
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B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO YCTOWNYUBbIM 9KOJIOTMYECKNUMU 9KOHOMUYECKUMU = &~ -
HIrMK B BYAVYUEE PA3BUTUEM ACNEKTAMU ACNEKTAMU

NMop6op nepcoHana

GRI 401-1

Knto4yeBbIM LOKYMEHTOM, PerynnpytoLLMm npoLuecc nogbopa
nepcoHana B Komnanuu, aensetcs «MonoxeHue o nogdope
nepcoHana AO «H'MK». 3ToT [OKYMeHT pacnpocTpaHsieTcs
Ha BCe CTPYKTypHble noapasneneHns KomnaHmu, rapaHTm-
pys paBHble, MPO3payHble U CripaBensinBble YyCII0BUS HalMa.
MonoxkeHne o Nopbope NepcoHana HanpaBneHO Ha OObeEK-
TUBHYO OLLEHKY NPOdECCUOHANbHbBIX HABBIKOB M KOMMETEH-
MM KaHAMOATOB, YTO CMOCOBCTBYET MPUBEYEHMIO KBa-
NUPULUPOBAHHbBIX U MOAXOASLLUX COTPYAHUKOB. BaxKHbIM
acrneKToM OaHHOro MosoXeHus siBnsieTcs obecrneyeHme
COOTBETCTBUS MPOLLECCA HAMMa KOPMOPATUBHbBIM LLEHHOCTSAM
KoMnaHuu, 4to nossonseT popMUPOBaTb KOMMETEHTHYO

M CMJIOYEHHYIO KOMaHAY, CMOCOBOHYO OOCTUraTb BbICOKUX
pesynbratoB. Ocoboe BHMMaHMWe yaenaeTcs pasBUTMUIO Mo-
nopbix kagpos. CornacHo NonoxeHuto, npoLecc npuema
coTpyaHukoB Ha npegnpuatua HIMK ocywiectenaetcs

GRI 401-1

KonuyecTBo HaHATbIX COTPYAHMUKOB NO reHAEPHbIM U BO3PAaCcTHbIM rpynnaMm, 4ers.

2023

B TOM YMCJIe MO NepeBoAy Mexay
noppaspgeneHuaMm HFMK

MokasaTenb % oT obLero npmeMa

Mo reHpepHbIM rpynnam:
XKeHLmHbI 771 16 321 92 425 1 178 13,2
My>K4nHbI 4141 84 3 449 91 3556 89 1165 86,7

Mo Bo3pacTHbIM rpynnam:

Ha KOHKprHOVI ocHoBe. Menee 30 net 2944 60 1766 51 1846 46,3 395 29,4
30-50 net 1756 36 1830 45 1908 479 803 59,7
Bonee 50 net 212 4 174 4 227 5,7 145 10,7

3a oT4eTHbIK Nnepuog B KomnaHuto
Ob1/10 NPUHATO 3 981 HOBbIX
COTPYOHUKOB, U3 HUX 223 YenoBeKa
Oblnn NPUHATBI NO KBOTE, 1343
nyTeM nepesopa us gpyrunx
noppaspeneHnn HFMK. OcTtanbHoe

GRI 401-1

KonuyecTtBo HaHATbIX COTPYAHUKOB MO peruoHam, 4eJi.

PernoH 2023

B TOM 4UCJie MO nepeBoay Mexay nop-
paspeneHnamu HFMK

YMC/IO NPUHSATbLIX COTPYOHUKOB Hasou 928 86l 2230 1154

I'IpVIHﬂTO Ha pa6OTy qepe3 3apadLuaH 3355 2 354 1233 100

) YuKypyK 489 389 343 17
OTKPbITbIN HaboPp.

Hypabap, 140 149 160 67

Opyrve (Mockea, TalwKeHT) (0] 17 15 5

Cpeau npuHatbix B 2023 rony
COTPYAHUKOB NpeobsiagatoT Takme
KATeropumn Kak «My>X4uHbI», kMEHee
30 net» n «LleHTpanbHoe PY».

OcHoBHas 4YacTb HOBbIX COTPYAHUKOB cocpepoToyeHa B ropoaax HaBom n 3apadLuaH. MNpr 3ToM KONMMYECTBO NPUHSATbLIX Ha pa-
60Ty B HaBowu yBenuuunocb noytu B 2,5 pasa no cpaBHeHuto ¢ 2022 roaoM, gaHHbi GakT 06ycnoBieH USMEHEHUSIMU B Op-
raHM3aLLnMoHHON CTPYKTYpeE Cpeam nogpasneneHmnn KomnaHmm, Haxogsawmxcs B r. Hasou (nepenogumnHeHme nogpasgeneHuni
M LeHTpanmsaumsa cnyxe).
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B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COLMAJIbHbIMA
HIMK B BYAYLUEE PA3BBUTUEM ACNEKTAMU ACMEKTAMU

Teky4ecTb KappoB

B 2023 roay obuiee KonnyecTtBo COTPYAHUKOB, C KOTOPbIMU ObISTU NPEKPALLLEHbI TPYAOBbIE OTHOLLEHMUS, COCTaBUIO
3 030 yenoBek, n3 HUXx 1272 B cBA3M C Nnepexonom B gpyroe nogpasgeneHne HFMK n 1386 yenosek 6b151M yBOMEHDI
Mo COBCTBEHHOMY XXE€AaHMUIO N B CBSAA3U C HAPYLUEHUSMU NPaBUN TPY[0BOU AUCLUNANHBLL. Cpeaun HUX No BO3PacTHOMU
KaTeropuu Bbigenatotca rpynnbl «30-50 net» n «6onee 50 neT». o reHpepHbIM rpynnaM HanbonbLuee KONMMYeCTBO
COCTaBJISAIOT MYXYUHbI, TPY[0YCTPOEHHbIe B LleHTpanbHOM PY.

GRI 401-1

KonuyecrtBo COTPYAHUKOB, C KOTOPbIMU 6b1nn npeKkpauw,eHbl TpyaoBble OTHOLWEHUd No reHaepHbIM

MU BO3pPaCTHbIM rpynnam, 4e’si.

Mokasarenb

B TOM YMCJi€e Nno nepe-
BOAY MeXAay noppas-
aeneHuamm HFMK

Bcero no KomnaHuu:

Mo reHpepHbIM rpynnam:
JKeHLWMHbI 6 378 291 392
My>K4nHbI 4986 2053 2638

Mo BO3pPacTHbIM rpynnamM

MeHee 30 net 7 545 510 846
30-50 net 2354 877 1429
Bonee 50 net 1465 957 755

6e3 yuyeTa nepeBoaoB COTPYAHUKOB MeXAY nop,-
paspenenuamm HIMK, a Takoke 6e3 yyerta yBosibHe-
HUI MO NPUYUHAM, HE 3aBUCSILLUM OT BOJIU CTOPOH™

1272 1386

190 169
1082 1217
403 421
732 616
137 349

Ha ocHoBaHun nonoxexun Tpygosoro kogekca Pecny6nmnkm
Y36ekuctaH pykoBoauTtensm nogpasgenennin HFMK penernpo-
BaHO npaBo paboTopatens, B CBA3UM C YeM BHYTPEHHME NepeBo-
Obl MeXAy NoapasaeneHmnsaMm n HEKOTOPbIE N3SMEHEHMS B Op-
raHM3aLMOHHOMN CTPYKTYpe KoMMaHum ocyLLecTBRSOTCS B BUAE
yBOJSIbHEHMS U NPUEMA PaBOTHUKOB, YTO MCKYCCTBEHHO BNMSET
Ha obLLLee KOIMYECTBO YBOSIEHHbIX U MPUHSTBIX COTPYOHUKOB.

[lna pacyeTa nokasartesns TeKy4ecTu KagpoB 3a OTYETHbIN ne-
puvog, 6b1n1a NCMO/Ib30BaHA CTAaTUCTMKA YBOSIbHEHUI MO UHULLU-
atuee paboTHMKa 1 Mo MHMLMaTuBe paboTtogaTens (6e3 yyeTa
nepeBofoOB COTPYOAHUKOB Mexay nogpasgenenHmamm HIMK,

a TaKkxKe 6e3 yyeTa yBONIbHEHUI MO NPUYMHAM, HE 3aBUCSLLLUM
OT BOMM CTOPOH). TaknM 06pa3oM, MoKasaTeslb TEKyYeCTH

3a 2023 rop, coctasun 2,99%.

0 BkrtovaeT YBOJIbHEHNA MO CO6CTBeHHOMy HKenaHMio 1 B CBA3M C HapyLeHWAMU npaBul prﬂ,OBOl\;I ONCUNINHDBI.

" PacueT koadduLIMEHTa TEKYHECTM KaLPOB MO reHAEPHbIM M BO3PACTHbLIM rpynnam b1 cAenaH Ha OCHOBE CMMCOYHOM YMCAEHHOCTMN B KaXA0M M3 NpencTaBneHHbIX rpynn. AHanmns Teky4ecTn KagpoB BKIOYAET YBOMUBLUMXCS
No cOBCTBEHHOMY XenaHUto, 1 PAabOTHUKOB, YBOMEHHbIX MO MHULLMATHBE paboTopaTens.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

GRI 401-1

Teky4ectb nepcoHana', %

Mokasarenb

Bcero no Komnanuu:

Mo reHpepHbIM rpynnamM
XKeHLWwmHbI 11,88 0,64 0,36
My>K4YmHBbI 9,29 4,49 2,56

Mo Bo3pacTHbIM rpynnam

MeHee 30 net 14,06 1,12 0,88
30-50 net 4,38 1,92 1,29
Bonee 50 net 2,73 2,09 0,73

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACMNEKTAMU

GRI 402-1

MUHUMaTbHbIN CPOK YBEAOMSIEHUS COTPYOHUKOB MNpuU U3Me-
HEHUU YCITOBUM TpyOa B XYALLIYHO CTOPOHY A1 COTPYOHMKA
(pacTopeHn TPYAOBOro OroBopa B CBA3U C COKpaLLe-
HUEM YUCNEHHOCTW UK LWTaTa COTPYAHUKOB) cocTaBnseT

2 MecsiLLa, B COOTBETCTBMMU cO cTaTben 137, TpymoBoro Ko-
nekca Pecnybnnku Y36ekuctaH u nonoxeHuem Konnexktms-
Horo porosopa HIMK Ha 2022-2024 roppl.

6. MPUNOXXEHUA

Il
T
N2

Bo3sHarpaxxpeHue n MoTuBauus

CucTeMa BO3HarpaXkaeHUs 1 MOTUBALLMN SIBIISIETCS KITFOYEBbIM
WMHCTPYMEHTOM [,/19 yOEPXaHUS 1 MPUBIIEYEHUS BbICOKO-
KBanMPULMPOBAHHbIX CNELMANIMCTOB, @ TAKXe yy4LleHus
KOpMopaTUBHOM KynbTypbl. OHa OCHOBaHa Ha NPUHLLMNAaX
PaBEHCTBA U MPO3PAYHOCTU U BKITHOYAET TaKUE MHCTPYMEHTHI,
KaK NbroTbl, COLManbHas rapaHTusi, MaTepuarbHble N HeMaTe-
puyarnbHbIE MOOLLPEHMUS.

CucTtemMa onnatbl Tpyaa yHUdULMPOBaHA, COOTBETCTBYET
TpeboBaHusiM TpyaooBoro kogekca Pecnybnmku Ys6eku-

CTaH 1 3aTparneaeT Bce nogpasaeneHus n punuvansl HFMK.
DopMmpoBaHMe 3apaboTHOM NaTbl MPOUCXOOUT Ha OCHO-

Be 6a30BOro OK/lafa, B OCHOBE KOTOPOro TapudHas ceTKa.
TapudHas ceTka yumTbiBaeT ycnoBus Tpyana, npodeccroHarnb-
Hbl€ HaBbIKM, @ TaKXe CreL UKy 1 XapaKTep BbIMOSTHAEMOM
paboTbl. [Mpy 3TOM reHaepHbIe Pasnuyns He BUSIOT Ha pac-
4YeT OKNaga, YTo obecrneymBaeT PaBHOMPAaBUE, MEPUTOKPATUIO
N HEANCKPUMMHALLMOHHbBI MOAX0[,.

C uenbo NOCTOAHHOTO yNy4LLEeHUs YCIOBUI TPYAa, MOBbILLe-
HUSA MOTMBALLMM COTPYOHUKOB U obecrnedeHns cripaBeaimBomn
onnatbl, KaAPoBas NoUTUKa KoMnaHnu, BKIOYas yPOBHM
3apaboTHOW MNaThbl, PErynsipHO NepPecMaTpPUBAETCS PYKOBOA-
CTBOM C Y4ETOM MaKPO3KOHOMUYECKMX dakTopoB. CpegHui
yPOBeHb 3apaboTHOM NnaTbl cocTaBngeT 838 ponnapos CLLA,
470 BbILe Ha 10% no cpaBHEHUIO C NpPeabiayLLUM FOAO0M.

B paMkax KagpoBow MOMUTUMKM U MOMoXeHU KonnekTmeHoro
porosopa HIMK npepycMoTpeHbl BbinsaTbl B BUAE HAO6aBOK
W NPEMUM, YTO CMOCOBCTBYET OOMONHUTENBHON MOTMBALLUM

M NOOLLLPEHMIO COTPYOHUKOB. BbinnaynBaroTca Hapb6aBKu

3a cTaXk paboTbl, HaAOABKM COTPYOHUKAM, BbIMOTHSAOLLLUM
paboTbl BAXTOBbIM METOAOM, MALLMHMUCTaM JTOKOMOTMBOB,

3a pa3besgHON XapaKTep pPaboTbl U gpyrue.

MoMrMo HapBaBOK M MPEMUI MPK pacyeTe OKaga yunTbiBa-
FOTCS PalOHHbIN (TEppUTOPUanbHbIN) KO3PDULMEHT B COOT-
BeTcTBUM C MNocTaHoBneHMeM KabuHeta MuHuctpos Pecny-
6n1KM Y36eknctaH. JaHHbi KoadduLLMeHT BapbupyeTcs ¢ 1,2
00 1,6 B 3aBMCMMOCTU OT JloKaumu nogpasneneHus. MNpepenb-
Hasi CyMMa O7151 HA4MCIIeHUs PaloHHbIX (TeppuTOopUanbHbIX)
K03pdULMEHTOB K 3apaboTHOM nnaTte coTpyaHukoB HIMK
coctaBnsieT 2,11 MMHUManbHOro pasMepa oruiathl TPyAa, ycTa-
HOBJIEHHOIO Ha TeppuUTopun Pecnybnnkmn Y36eKumcTaH.
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HIMK B BYAYLLEE PA3BUTUEM ACMEKTAMM ACMEKTAMM ACMEKTAMM
Feorpagus pacnpoctpaHeHus MoctaHosneHus [ GRI 202-1 ) GRI 405-2
O PaUOHHbIX KO3 PuLmMeHTax, %
HanMeHoBaHMe paiioHoB PasMep Hap6aBoK Mokasatenu 3apaboTHOM NaTbl NepcoHana CpepHssa 3apaboTHas nnarta COTPYAHMUKOB NO permoHam, ponnapos CLLUA
M MECTHOCTEM C TXKEeNbIMU rno paoHHbIM
M He6naronpuUsATHbIMU ko3¢ PpuumneHTam
NPUPORHO-KAMMATUYECKMMM K AOMKHOCTHOMY ®» MuHuManbHas 3apaboTHasi NiaTa B peroHax 2021 2022 2023
yCHOBMﬂMM prp.a OKﬂaD.y anCyTCTBMH’ Fl,OJ'IﬂapOB CLUA PervoH YXEHLUHbI MY)XX4YUHDbI XXEeHLLUNHbI MYXX4YUHDbI YXEHLUHbI MY)XX4YUHDbI
[» 3apaboTHasi nnaTa cOTPyaHMKA HaYabHOrO YPOBHS
3apa¢LL|aH 176 B KOMnaHMM, ponnapos CLLA Hasoun (FM3-‘I, HM3) 422 620 562 743 602 835
YakyayK 16 P OTHoLleHMe MUHUManbHOM 3apaboTHOM NAaThl 3apaduaH (L,PY, 3YC) 452 728 518 786 561 851
’ B KoMnaHum K 3apaboTHOM nnaTe B permoHax
NpUCyTCTBUS, Pas Yukyayk (CesPY) 472 761 683 886 734 927
TampabiH 1,6
Hypa6ag, (FOPY) 534 815 4L67 828 538 966
Karmex 1.6 L/ Opyrue obnactu (npepcrasu-
Py n pen 526 616 489 594, 433 765
1.6 TenbcTBa TawkeHT, TMTB)
HypaTtuH 1,6 2
1.5 AO «HMK» 379 676 548 792 592 870
?
Hasoumn 1,6 136,9
MxayBaH 1,6 OnnaTta Tpyaa, BK/IOYas BO3HArpaXaeHus 1 NooLLLpeHus yNpaBieHYeCcKoro nepcoHasna, OCHOBbLIBAETCS Ha NOKasaTenax pesyrbra-
TMBHOCTU, LOCTMXKEHMM NMPOM3BOACTBEHHbIX LLe/IeN, a TaKXKe Ha pe3ysbTaTax MpPoBEepPOK Mo OXpaHe TPYAA W HamnpasieHa Ha MnosbiLue-
MewkyH 1.6 HWe MoTMBauum 1 addekTusHocTM (KPI).
Byxapckas obnactb 1,6 « «
CooTHoLwleHue 6a3oBoOM 3apa6on-|ou njaaTbl COTPYAHUKOB MO KaTeropusaMm v reHgepHbIM rpynnam, 0osiiapos CLUA
Xasapacn 1,6
2021 2022 2023
Hvoa6 13 Koadppu- Koadppu- Koadpopu-
ypaban ’ Karteropus YKEHLLLUHDbI MY>XYUHbI UMNEHT,% YKEHLLLUHbI MY)>K4UHbI UMWEHT,% YKEHLLLUHDbI MY)>KYUHDI LLMEHT,%
Kowpaban, 13 f&’;‘ﬁ‘;m”m”” 1077 1388 0,78 1327 1362 0,97 1459 1617 0,90
MaxTaun 1,3
(CC“I_‘T)”“a””CTb' 758 898 0,84 819 953 0,86 949 1054 0,90
YpryT 1,3
MpousBopcTBeH-
Fannsapans 13 HbI NepcoHan 434 653 0,66 447 655 0,68 563 797 0,71
2021 2022 2023 (onn)
3 1,3 M
aamu Texumeckmi 459 586 0,78 486 535 0,91 603 622 0,97
nepconan (TMN)
Kapmakuw 12 B 2023 rogy MMHMManbHas Cbcnymnmar
WM nepcoHan 326 407 0,80 346 420 0,82 420 507 0,83
LLlaxpuca6a 12 3apaboTHag nnata B KoMmnaHum om
Kuira6 12 B permoHax NnpucyTcTBuS
(l'. H a BOM, . 3a pad)Lua H, T. y\-l Kyplyl-() KappoBo NonMTrMKon npegycMaTpmBaeTcs pacyeT YPOBHS PasHuua B cpepHelt 3apaboTHOM nnaTte Mexgy My>K4MHaMu
Anmaneix 1.2 3apaboTHOM NNaTbl B 3aBUCUMOCTM OT 3aHUMAEMOM A0HKHO- nxeHwmHamum B 2023 ropy coctaBuna 278 ponnapos CLLA.
O6bln1a Ha 66% BbilLe MUHUMASb- ;
ket 12 CTW, obecrneyrBas PaBHYH ONaTy TPYAA MYXYMHAM U XKEeH- PasHuua B ypoBHe cpegHeun 3apnniaTthl Y )XEHLLLMH CBA3aH
HOIro pa3Mepa onnaThbl pr.ﬂ.a LLLMHAM Ha OAMHAKOBbIX MO3ULUSIX. co cneuydurkon aeatenbHOCT KOMMNaHnU U C TEM, YTO XEH-
AxaHrapaH 12 LLLWHbI B OCHOBHOM PaboTatoT Ha agMUHUCTPATUBHbBIX LOJK-
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B Pecny6nuke Y3bekucrtaH.
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HIMK B BYAYLIEE PA3BBUTUEM ACIEKTAMMU ACMNEKTAMU ACIEKTAMMU

O6y4yeHune u pasBuTHUE NepcoHana

NHBecTULMM B OOy4EHME U pa3BUTHE NepCcoHana aBnstoTCs Ob6y4yeHue 1 pasBUTHE NPOGECCUOHANBHBIX KOMMETEHL M
npuopuTeToM Kagposon nonntukm HIMK. Byayuu rpago- nepcoHasa ocyLLLeCcTBASeTCS Npu NoaaepPXKe agMUHUCTPa-
obpasytoLert KoMnaHven 1 akTMBHO MHBECTUPYS B 0By4Ye- umn HIMK, a Takxe pykoBoguTenel Bcex CTPYKTYPHbIX NMog,-
HWe n passuTue cotTpygHmnkos, HFMK He Tonbko gocturaet pasgeneHunin. YyebHble nporpaMmbl peanmsytotTcst o6paso-
CBOMX KOMMEPYECKUX LLeNen, HO U BHOCUT 3HAYUTESbHbIN BaTeNbHbIMU CTPYKTYypaMmn KoMnaHuu, TakuMu Kak y4ebHble
BK/ag, B PasBUTME BCEN METANTyPruyeckom oTpacu. LLEeHTPbI, y4eB6HO-KYpPCOBbl€ KOMOMHATbI U y4E€OHbIE MYHKTbI.
Ona pocTmxeHna NOCTOSIHHOIO Pa3BUTUSA NEPCOHasa B COOT- Bce paboTHMKM nMeeT NpaBo Ha NpodeccMOHanbHYO Noa-
BETCTBUM C COBPEMEHHbIMU TEHOAEHLMSAMU U JTYHLLNMN MUPO- rOTOBKY, MepenoAroToBKY U MoBblLLeHWE KBannduKaLlmm
BbIMU NpakTukamMum KoMnaHusa paspabaTtbiBaeT Ha exerogHom B COOTBETCTBMM C TPYAOBbIM 3aKOHOA,ATENbCTBOM, MHbIMU
ocHoBe «[1naH npodeccmoHanbHoro obyyeHus». B paMkax MpaBOBbIMW aKTaMu O Tpyae, TPYAO0BbIM A0roBopoM u Kon-
paHHoro NnaHa coTpyaHukn KoMnaHnm npuHMMaroT ydactume NeKTUBHbIM gorosopoM AO «HIMMK»,
B KypCax MoBbILLEHUS KBaNMbUKALLUK, PA3IIUYHbBIX MPOU3-
BOACTBEHHbIX TPEHUHIAX U CEMMHAapax, U Kypcax nepenogro- MpodeccrnoHanbHoe 0byyYeHMe XEHLLLMH NPOBOANTCS TOMbKO
TOBKM B PaMKax CUCTEMbI BHYTPEHHEM poTaLuK. no npodgeccmsiM, No KOTOPbIM PaspeLLaeTCs MPUMEHEHME UX
TpyOa B COOTBETCTBUM C OENCTBYIOLLUM TPYO,0BbIM 3aKOHO-
Mpouecc obyyeHuns 1 pasBUTUS NepcoHana 6asunpyeTcs 0aTenbCTBOM.

Ha Tpex NpuHLUMnax:

Oons COTPYAHUKOB, NpoLuegLunx OsyquMe OT CNMMUCOYHOMN YNCNIEHHOCTU COTPYAHUKOB, 4el.

4 4

(2022 @
Bcero B 2023 roay oby4yeHune npowunm 14 328 15 051 15 048

2 M
HOroypoBHeBOCTHU
Q 0 ol 32% 32% 32%
oby4yeHune oxeaTblBaeT BCe COTPYAHUKOB
KaTeropmu nepcoHana KoMnaHum

> D v 45 221

46 643 47 596

BCEro, Yers. BCEro, Yer. BCEro, Yer.

ﬂ.”¢¢ePeHl-l.Vl pPOBaHHOCTH o6y4eHo no BTOpbIM rnoBbiLLEHUE
M CMEXHbIM npodeccusm KBanuduKaumm

cosfaHue oaHopoAHbIX rpynn M NepenoaroToBeHo pabounx
nM60 No AOMKHOCTHOMY YPOBHIO,

n160 no GpyHKLMOHANIbHOMY 5 3 O 5 6 9 02
1 NnpodeccnoHanbHOMy NPU3HAKY yen. yen.

P [ons cotpyaHuKoB, npolueaLumnx obyyeHne

(\ HenpepbiBHOCTU noBbllLeHNe nosbllLeHne

KBanuduKaLum UTP KBaNUUKaLLN
e mpoeee eneeeTes o oxpane TRYAZ B 2023 roay 5 282 Monoapix COTPYAHMKA NPOLLAM KYPCbl
B s o1 yetil 2 841 .en. 140 uen NOBbILLEHMS KBanndUKaLMK, BKNtoYas 7 YenoBek, KoTopble
N oby4vanucbk B Poccuun, Typumm v gpyrux cTpaHax.
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbIW 3TAMN PA3BUTUSA HIMK CErogH4 — 1. 0 KOMMNMAHUU
B 2023 roay PYKOBOAOCTBA U TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE
GRI 404-1 GRI 404-1
KonuuectBo COTPYAHUKOB, NpoLuenLuinx Cpep,Herop,OBoe KOJIn4eCcTBO HacCoB OGy‘-IEHMﬂ
obyyeHue, yern. OfHOro coTpyaHUKa B pasbmBKe No Kareropmsam
COTPYAHWUKOB U FEHA,EPHbIM rpynnam, 4acbi’
MepcoHan 2021 2022 2023
MepcoHan 2021 2022 2023
[Mpon3BoACTBEHHBIN NEpPCo- 12 424 12 764 12 207 [MponsBoaCTBEHHbIN NEpco- 27 27 25
Han u cnyxawuiue Han u cnyxawme
CneumanucTbl 1346 1385 1872 CneumanucTsl 15 15 19
PykoBogutenu 558 902 969 PykoBogutenu 5 8 8
Mo reHaepHbIM rpynnam: Mo reHaepHbIM rpynnam:
My>K4nHbI 12 439 14 055 13 623 My>X4nHblI 25 28 26
YKeHULMHbI 1889 996 1425 JKeHLLUHbI 24 13 18

B cBa3u ¢ TpaHcdopmaumelt [T «HIMK», a Takxe Tekyde-
CTbIO KaApOB B nepexogHbii nepuog, B 2021-2022 rogpbl,
CHUYKEHO CpeHerogoBoe KoONMM4ecTBO YacoB 0by4eHus
Ha XXEHLLUH.

Mpwv nogpasgeneHmsax KoMnaHum co3paHbl y4ebHble LeH-
Tpbl, HaxosLmecs B ropogax Hasoun, 3apadLuaH, Yukygyk
n Hypabap,. B y4ebHbIx LeHTpax NpoBoanTCs obyveHne

Mo ropHoL06bIBaoOLLLMM U NepepabaTbiBatoLLMM npodeccu-
aM. B HFTMK umeeTca 6onee 300 npodeccui, Huxe npegq-
CTaBJIEHbI HEKOTOPbIE, MO KOTOPbIM NMPOBOOMUTCS OByYeHUe
B y4ebHbIx 3aBegeHusax KoMnaHuu:

° annapaTyuK-rmgpoMeTannypr;

° annapaTt4ynK obXura;

° BOAMUTENb aBTOMOBUNS;

° BOAMTENb BOMbLUErPY3HOrO KAPbEPHOro aBTOMObUS;

° ropHopabouunii;

°  MALUMHUCT NMOrpysyunKa;

° anmnapaTyuK No paspeneHmto 61aropoaHbIX U pegKose-
MeJIbHbIX 3/IEMEHTOB.

2 MpaHuubl 4aHHOro nokasatens srato4datoT LIPY, CesPY, KOPY, 3YC

n Ynpasnerue HIMK (YyebHbitt ueHTp HTMK).

" [pn pacyeTe CPepHErogoBOro KOMMYEeCTBa YacoB MO KaTEropusMm
COTPYAHWKOB ONTETbHOCTb o6y-|eH|/|9| NMPUHATa B CpeEOHEM KaK 80
4acoB 0by4eHKUs BHE 3aBMCMMOCTM OT Kypca 4719 MPON3BOACTBEHHOIO
nepcoHana n crayxatimx, 1 40 YyacoB Ans CrneLmanmcTon

1 pykosogmtenen. MNMpu pacyeTe cpeaHerofoBoro KoMmMyecTsa 4acos
Mo reHAepPHbIM rpynnaM AIUTENbHOCTb OByYeHUs MPUHSATA B CPELHEM
Kak 80 vacoB obyyeHWs BHE 3aBMCMMOCTM OT Kypca.
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[ns usyvyeHus nepenoBbix 3apy6eXHbIX MPaKTUK B MeTas-
nypruyeckon otpaciv KoMnaHusa npegoctaBnsieT BO3MOX-
HOCTb Mosy4deHunst oby4veHus 3a pybexom. B 2023 ropy HTMK
oTrnpasun B 3apy6exkHbie cTpaHbl (OAD, KasaxcTaH, Pocuus
N Opyrve) cnewmanmcTos Npons3BoaCTBEHHbIX Nogpasae-
NEeHUY ONs U3y4YeHUs BEAYLLUX MPAKTUK MEXOYHAaPOLHOro
orbiTa B go6bl4e 30/10Ta.

Cneumanuctbl HFTMK Takke y4acTByroT B 06y4qatoLLmx
CeCCUsIX, OPraHN30BaHHbIX FOCYAAPCTBEHHbIMU Cly>K6amMu

W NapTHEpPaMM, y4acTBYIOT B NMporpaMMax obMeHa ornbIiTOM

C OpyruMn npepnpusatuaMm Pecnybrnnkm Y36eKMUCTaH, a TakKe
BbI€3)KatOT C O3HAKOMJIEHMEM NYYLLNX MPAKTUK B OTPAC/n

Ha NpennpusaTUS aHanoru 3a pyoex.

Tak, 32 OTYETHbIN Nepuoa, COTPYAHUKM KoMnaHnn npuHanm
y4actme B UHPOPMALLMOHHbIX CEMMHApPax Mo BOMpocaM npas
YesloBeKa, FreHOEPHOro PaBeHCTBa, MUSMEHEHUS KTMMATA, NoA-
rOTOBKM OTHETHOCTU MNo cTaHgapTaM MCOO S1u S2, opraHu-
30BaHHbIMU NpepcTaBuTensmu MobanbHoro porosopa OOH
B Y36€eKNCTaHe COBMECTHO C MeXAyHapOaAHbIMU KOHCANTUHH-
roBbIMW KOMMaHUsAMU B chepe ESG-npakTuk.

[lns NoBbILWEHWS YPOBHS 3HaHWU U HaBblkoB B HTMK cospaHa
3/1EKTPOHHas 6UbnnoTeKa, GOHA KHUF KOTOPOW COCTaBNsET
6onee 562 Tbic. KHUT. KpoMe cnewumanmcToB U paboTHUKOB
HIMK snekTpoHHOM 6MGIMOTEKOM NOMb3YOTCA NPENoaa-
BaTeIn mn CTyJJ,eHTbI HaBOMD’ICKOFO FOPHO-TEXHOJ1I0IrN4YeCKoro
yHUBepcuTeTa, HaBOUIMCKOro rocynapCcTBEHHOIO negarornye-
CKOIO MHCTUTYTA U TALLKEHTCKOro TEXHNUYECKOro YHUBEPCUTE-
Ta uM. U. Kapumosa.

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

MHBecTUL MM B O6y4HeHne

B KomnaHuu B 2023 ropny

Ha oby4eHune 6blNo BbigENEHO
1487,498 TbiC. pOoNnapos
CLUA, 4yto Ha 37% 6onbLue,
yeM B 2022 ropy (1 077,44 ToIC.
ponnapos CLLA).

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T

NHuBecTUL MU B OByHeHMe nepcoHana,
MnH gonnapos CLLUA

1,50

1,08

0,87

2021 2022 2023
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KappoBbin pe3epB

HIMK cTpeMuTcs obecneymTb NpeeMcTBEHHOCTb B yrpasie-
HUW N NPOU3BOACTBEHHbIX NMPOLLECCAX, YTO CTAaBUT NOArOTOB-
KY 1 pa3BUTME KagpoB BHYTPM KOMMNAHUM B YNCTIO KITHOYEBbIX
HanpaBneHu KagpoBon NonnUTnkn. Ocoboe BHUMaHme
yOenseTcs NoAroToBke COTPYAHMKOB, CMOCOOHbIX B3STb

Ha cebs1 OTBETCTBEHHOCTb U 3PPEKTUBHO BbIMOHATD 3a4,a4M
6e3 0CTaHOBKM MpoL,eccoB. B aTol cBa3m B KomnaHuu cos-
OAH 1 aKTMBHO pa3BuBaeTca Kagposbin peseps, dopMupye-
MbI B COOTBETCTBMM C [ToSIoXKEHNEM O pe3epBe Kagpos.

Mo cocTtossHuo Ha 2023 rop,
YUCNEHHOCTb KaapoOBOro pesepsa
pocturna 12 190 yenosek,

yTO cocTtaBsnseT 29,8% o1 obLuiero
Yymcna COTPyaHUKOB.

CTpyKTypa KagpoBOro pesepsa BK/IOYaET cregyoLme
YPOBHM:

* Peseps kagpoB, BXOASLLNX B HOMEHKNATYypy AOMUHUCTPA-
unu npesnpeHTa Pecnybnnkm Ys6ekuncTaH;

° Pe3epB KappoB, BXOOALLWX B HOMEHKIATypy MeHepanbHoro
ompekTopa KoMnaHuu;

* PesepB KagpoB HavanbHMKA YNpaBieHUsa Kagpamu;

° PesepB KagpoB pyKoOBOOMTENEN CTPYKTYPHbIX Nogpa3ae-
neHumn KomnaHmu.
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UHTennekTyasbHbIU KanuTan

HIMK noppoep)xmBaeT MHTENNEeKTyasnnbHbIA KanuTan co-
TPYLHWUKOB, CTUMYIUPYS UX OOyYEeHUE U yHacTue B Hayu-
HbIX KOHpepeHuUsax. B Lenax cosgaHunsa LONONHUTENbHbIX
ycrnoBui onst $UHAHCOBOTO CTUMYJSIMPOBAHUS NpPaKTUye-
CKOro NMPMMEHEHUS 3HAaHUN U OMbiTa BbICOKOKBaNMbULU-
POBaHHbIX KagpoB B cpepe HayKu U MHHOBAL MM, BblIfo
BBegeHo MonoxeHune «O nopspgkKe BbINAaTbl OMONHUTENb-
HOro BosHarpaxpgeHus pabotHukam AO «HIMK» ¢ yyeHbl-
MW CTENEHAMUY.,

JaHHoe nonoxxeHne BBEA,EHO Ha OCHOBAHWW NOCTaHOBIIE-
Hua KabuHeta MuHuctpos Pecnybnunkm ¥36ekuctaH

o1 24.12.2019 r. N° 1030 «O nopsigke BbinfaTbl gonnat
pabOoOTHMKAM, UMEIOLLLUM HaYUHYIO CTEMEHb, 3aHMMAaIOLLLUMCS
HAy4YHOM, HAay4YHO-MeAAarorMyeckon 1 TPyooBOM AedaTenbHO-
CTbIO B rOCYO,apPCTBEHHbIX OPraHM3aLmsax» NyHKTa 26 n npu-
kasza AO «HI'MK» 3a N° 54 ot 31.01.2023 .

B TeyueHune 2023 roga B HTMK paboTtano 6onee

11 997 pabOTHUKOB C BbICLLUM OOpa3oBaHUEM

(1319 »xeHLWwMH), 9 BOKTOPOB HayK U 16 KAHOMAATOB HayK,
B TOM 4yncne 1 )XeHwmnHa KaHanaaT HaykK, 524 Maruncrpa

HayK (M3 HUX — 96 XKEeHLLUH).

Bonee 30 cneumnanuctos HIMK npenopgatoT (nekuun, npak-
THUYeCKMe 3aHATUS, nabopaTtopHble paboTbl) B HaBOUMCKOM ro-
CyO,apCTBEHHOM FOPHO-TEXHONIOFMYECKOM YHUBEPCUTETE.
Cpepu Hux 3BaHUeE npodeccopa MMeLOT 3 YeNOBEKa, a 3BaHMe
JoueHTa — 8 YernoBek.

B 2023 ropy cneumanuctol HFMK BHecM 3Ha4MTENbHbIN
BK/1ag, B HAYYHYIO 1 06pasoBaTeNbHyO AeaTeNbHOCTb, M30,aB
HECKOJbKO BaXHbIX KHUT, Cpeam KOTOpPbIX:

e «30J10TO: nuctopus, reorpadums, TexHonormm» (C6opHUK
ctaTten);

* «WcTopusa cospaHns n pasBUTUS YPaHOBOW OTPACU
Y3b6ekuctaHa»;

¢ «HIMK: Ha HOBOM 3Tane pa3BUTUA»;

°  «PDusmyeckas U KONMOUAHAS XMMUS ANA MeTannypruye-
CKMX crieymanbHocTen» (yuebHoe nocobue) n gp.

* CnpaBo4HUK. BpegHble BewecTBa. Mx knaccnomkaums
M obLLMe TpeboBaHMS 6E30MaCHOCTU.

C 1997 ropa B HFMK BbinycKaeTcsi HAyYHO-TEXHUYECKUI

M NPOU3BOOCTBEHHbIN XXypPHan «[OpHbI BECTHUK Y36e-
KucTaHa». XKXypHan BXoOUT B CMMCOK PeEKOMeHyeMbIX
XypHanoB BAK Y36ekucTaHa, a Takke B 6a3sy gaHHbIX
nepuogunyeckmx nsganun Ynepux CLUA. B cocTaB pepakum
BXOSIT y4EHbIE U CMeunanmcTbl KOMBUHATA, a TaKXXe npurna-
LIeHHble yyeHble n3 KasaxctaHa, TagXMKucTaHa, YKpauHbil,
FepmaHum n KaHagpl.

Cneumanuctbl HFTMK B 2023 rogy npuHsnm yyactue B 6onee
10 MexpyHapoaHbIX 1 pecrnybnnKaHCKMX KOHdepeHLMaxX

c poknagamu. B okts6pe 2023 ropa HFMK yyactBoBan B op-
raHunsauum 27-1 MexxayHapoaHoOM HayYHO-MPAKTUYECKOM
KoHpepeHuun «MHHoBauua-2023» B 1. TallkeHTe Mo TeMam
06paszoBaHMsI, OTPACNEBbIX MHHOBALMI, SHEPrO- U Pecypcoc-
OepeXxeHuo, TOPHOMY Aeny, MeTalyprumn, OXpaHe OKpyXKato-
Lemn cpegbl U T.4,

Takxxe, B paMkax 65-netus HFMK, B HaBouiickoM rocypap-
CTBEHHOM FOPHO-TEXHOIOMMYECKOM YHUBEPCUTETE NpoLLna
IV MexpyHapopgHast koHdepeHLusa «KoMniekcHoe MHHOBa-
LLUOHHOE pa3BuTUE 3apadLUaHCKOro pernoHa: JOCTMKEHUS,
npo6seMbl M MePCNeKTUBbI», Fae 06CYXKAANNCh KNtoYeBble
BOMPOChHI PA3BUTUSI PETMOHA U NEPCMEKTUBLI MHHOBALLMIA.

CotpyaHuku HFMK nspatoT ctatbm B LUTUPYEMbIX XYPHa-
nax (Scopus 1 Web of Science), Takxe 6b1n10 n3gaHo 6onee
70 cTtater B Pecny6nMKaHCKMX HAyYHO — TE@XHUYECKMUX
KypHanax.
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogH4 — 1. 0 KOMMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO
HIMK B BYAYLUEE

CoumanbHO-KyNnbTypHOE€ MHOroob6pasue u paBHble BO3SMOXXHOCTHU

HIMK npusHaeT, 4To coumanbHO-KYNbTYPHOE MHOroo6pasue JIEXXUT B OCHOBE AOCTUXXEHMUS BbICOKUX
pe3synbTatoB U 3PPEKTUBHOCTM BO BCEX NMPOU3BOACTBEHHbIX Npoueccax. B cBa3n ¢ atTuMm KoMnaHus ctpeMuTcs
K CO30,aHMIO MHKJTIO3UBHOM Ccpeabl A1 BCEX COTPYAHUKOB U NOAOEPKMBAET COTPYAHNKOB BHE 3aBUCUMOCTHU
OT reHaepa, PacoBOU UM HAaLMOHANbHOW NPUHAOIEXHOCTU, HAJTMYNEM UMK OTCYTCTBUEM OrPaHUYEHHbIX

BO3MOXXHOCTEW 34,0PO0BbS.

CoseTt XXeHwuH HIFMK

B HI'MK ¢yHKuMoHMpPyeT COBET KEHLLLMH, KOTOPbIN NPOBO-
OMT MacLUTabHyo paboTy Mo yny4lleHuto YCrIoBUM Tpyaa,
COLLMANIbHOM aKTUBHOCTU, MPEOOCTaBNEHNIO BO3SMOXHOCTEN
KapbepHoro pocTta B KoMnaHuu, a Takyke NoBbILLEHUIO BOB-
NEYEHHOCTM XEHLLMH B Pa3BUTUE CBOUX NPODECCUOHANbHbIX
HaBbIKOB. anIHLI,VII'IbI reHgepHoOro paseHCTBa U npenocTtasne-
HUS PaBHbIX MNPaB BCEM COTPYOHML,AM NPOBEPSIOTCS BO BPEMS
nepuoanYeckmnx nHcnekumin CoseTta npohCcoto30B, a Takxe
NnepUoANYECKOM MPOBEPKON COOTBETCTBYIOLLLUX Frocyaap-
CTBEHHbIX C/1Y>KO.

B cooTBeTCTBUM C N/1TaHOM pa6oTbl CoBeTa XEHLLUH
3a 2023 rop, 6b1s1 paspaboTaH psag, MeponpusTUii no cne-
AYIOLLLUM HarpaB/ieHUAM:

* [MpoBepeHWe LLUIMPOKOU MHPOPMALLMOHHOM KaMMaHmu,
HarnpaBfeHHOW Ha NponaraHAy PaBHbIX NPaB U BO3SMOXHO-
cTen oS MY>KUMH U XKeHLLLUH, paboTatowmx B HTMK m ero
rnopgpasaeneHunsx;

*  W3yyeHne n MOHUTOPUHT NPUMEHEHUS AOMONIHUTENbHbIX
NbroT ANS XXEHLLWH, YIyHLIEHWUs UX YCIIOBUIM TPYAA, A TaK-
e cobntoaeHusa TPYyA0BOro 3aKoHoA4aTeNbCTBA M HOPM
OXpaHbl TPYAA B UX NPOdECCUOHANbHOM AeATeNbHOCTH;

°  WN3y4yeHne paKTOpPOB, OKa3bIBaIOLLLMX HEFATUBHOE BIUSIHUE
Ha coLManbHO-HPaBCTBEHHYO aTMocdepy B ceMbsax paboT-
HMKOB, U Pa3paboTKa Mep Mo UX YCTPAHEHUIO;

°  OpraHunsauus perynspHbIX BCTPEY C XeHLLMHaMK-nepe-
O0BMKaMK NPOU3BOACTBA, 06/1aatoLLLMMMN 3HAYUTENbHBIM
MPAKTUHECKUM OMbITOM M 3ac/lyraMu B MPON3BOLACTBEHHOM
cdepe, € Lenbo MOTUBaLMKN M OOMEHa onbiTa C COTPYAHU-
LLaMu;

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

° BHeceHue npepnoXeHul o NOOLLLPEHUN NepefoBbIX MPea,-
CTaBUTENbHUL, XXEHLLMH B BaXKHbIE€ FOCYAaPCTBEHHbIE AAThl
Pecny6nuku Y3bekucraH;

°  OpraHusauus NpasaHUYHbIX MEPOMPUSATUM, NMPOBEAEHWE
MHDOPMALLMOHHbIX BCTPEY U CEMUHAPOB, OPraH13aums Ma-
CTep-KaccoB N4 XeHLUWWH, HarnpaBeHHbIX Ha o6yquMe
OOMOTHUTESNbHBIM MCTOYHMKAM [JoXof[a B cBO6oAHOe
OT paboTbl BpeMs.

KnioueBbIMU cOBbITUSIMU B 061aCTU reHAEPHOro paBeH-
ctBa B 2023 roay cTanu cneayiouime:

* B aHBape B HaBouiickoM obnactHoM punmane «IT Park»
COCTOSAIACh BCTPEYA C XEHLLMHAMK, paboTarowmmMm B cde-
pe MHPOPMALLMOHHBIX TEXHOMOMMI, B PaMKax KOTOPOW
npencTaBmnTenbHULA YNpaBneHus MHGOPMaLLMOHHO-KOM-
MYHMKALLMOHHbIN TexHonormit HFMK 6bina HarpaxgeHa
6r1arof,apHOCTbIO 33 LOCTOMHbIN BKIAA, B pa3suTtue chepbl;

* Banpene 2023 roga no nHuuymatee CoBETa XKEHLLUH
HIMK Ha HaBouIMCKOM MaLLMHOCTPOUTENBHOM 3aBoAE Bbin
OpraHM30BaH KPYr/bli1 CTOM Ha TeMy «KpenocTb ceMbH,
OTBETCTBEHHOCTb M POJIb XXEHLLMHbI B BOCMIUTAHUN OeTeN»;

° B Mae cocTosiNoch AyXOBHO-MPOCBETUTENbCKOE MepOornpu-
aTne pna paboTHukos KOxHoro pypoynpasneHunst HTMK
M COTPYAHMKOB TEPPUTOPUANbHOro ynpasneHus «Hypa-
6ap» 'Y «®onHg HF'MK», nocssiLeHHoe MexayHapogHoMy
OHIO ceMbU, Nog, nosyHroM «CeMbs B nokoe — obLLecTBO
B NPOLLBETAHUM», FAe 06CyXAanmcb BOMPOChI COLMABbHOM
AKTUBHOCTM XEHLLMH, reHAEPHOro PaBeHCTBa U BOCMUTa-
HUA OeTen;

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

5. YNPABJIEHUE 6. MPUNOXXEHUA
9KOHOMUYECKUMU

ACMNEKTAMU

3. YNPABJIEHUE 4. YNPABJIEHUE
9KOJIOTMYECKNUMU

ACNEKTAMU

Il
T
N2

COLMAJIbHbIMA
ACMEKTAMU
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B pamkax 5-oro MexpayHapogHoro ropHo-metannyp-
rmyeckoro ¢popyma YsbekunctaHa B Hosbpe 2023 roga
cocTosinacb NaHenbHas Auckyccus Ha TeMy «HITMK: HoBble
BbI30Bbl, HOBbl€ FOPU30HTbI», BK/TFOYABLLASA Cpeaun Npoyero
obcyxaeHue Bonpoca O NPOABMKEHUM KEHCKOro nnaep-
CTBa M 3HAYUMOCTM POJIU XKEHLLMH B Pa3BUTUM FTOPHOA0-
ObIBAOLLLEN OTPACSIN, HA KOTOPOM C OOKJ/IafA0M BbICTYyNuNa
Mpencepatens Coseta XeHwmH HFMK Caboxat FOnga-
weBHa Hasaposga.

B Hosbpe 2023 ropa MpepcraButenbHULbl CoBeTa XKEH-
wyH HIMK npuHanm yqactme B BopkLuone no MNpuHumnam
pacLuMpeHmns MpaB 1 BO3MOXHOCTEN eHLwnH (WEPS),
opraHusoBaHHoOM Odurcom MobanbHoro gorosopa OOH

B LleHTpanbHoM A31KM C y4acTUEM PEerMoHanbHOro MeHepn,-
»epa nporpammbl OOH-XeHwmHbl (CTpykTypa OpraHumsa-
ummn O6beagmMHEHHBbIX Hauuii no BonpocaM reHgepHoro pa-
BEHCTBA U PaCLLMPEHUS MPAB U BO3MOXHOCTEMN KEHLLMH).
B pamMkax ctpeMneHns KoMnaHuy no NpoaBMXeHUIO reH-
OEPHOro PaBEHCTBA, PACLLUMPEHUIO MPaB U BO3MOXHOCTEN
»eHwmH B HFMK, KoMnaHus ycTaHOBMITa KOHTAKT C MeX-
OYHapOAHOM HEKOMMeEpYEeCKOoM opraHusaumen XXeHWmHbI
B ropHoM npombiwneHHoctu (IWiM) n o6cyguna Bonpocsl
O MepcreKTMBax AanbHenLWero COTPYAHUYECTBaA U YneH-
CTBa B OpraHusaLmu.

INTERNATIONAL MINING & |

l‘ ANNIVERSARY UZBEKISTAN
¥ N FORUM 2023
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A\ KJTIOYEBbIE COBbITUA OBPALLEHUE HOBbIW 3TAM PA3BUTUSA HIMK CErogH{ — 1. 0 KOMMNMAHUU 2. YNPABNNEHUE 3. YNPABNTEHUE 4. YNPABJTEHUE 5. YNPABJIEHUE 6. MIPUNOXXEHUSA _
% B 2023 rogy PYKOBOACTBA U TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOMYUBbBIM 3KOJIOTMYECKMMU COUMUANBbHbBIMU 9KOHOMUYECKUMMU e e 9
HIMK B BYAVYUEE PA3BUTUEM ACIMNEKTAMMU ACMNMEKTAMU ACIMNEKTAMMU
HII MK ypenseTr BHUMMaHue FeHpepHas cTpyKTypa nepcoHana HFMK Ctpyktypa Ha6niopatenbHoro coeseTa no nony v Bospacry, %
noow,peHno coTpygHmy, Mepcowan 2021 2022 2023
3a paboTy 1 BKNag, B passutue Mo renpepHbIM rpynnam:
KomnaHun. B 2023 ropy 462 KeHLLH 1 1 1
YKEHLLMHbI 6bISTN YO0CTOEHDI Myxciune 7 7 6
Harpag u NoYeTHbIX 3BaHUM flo BospacTHeIM rpynnan:
p H ’ 47 596 Menee 30 net 0 0 0
Ha4dNHa4qa OT 6ﬂar0,ﬂ,apCTBeHHb|X BCero, 4en.
30-50 et 6 4 3
NUCEM PYKOBOACTBA OTOENOB omee 50 ner ) . A

N 3aKaH4YMBas rocyaapPCTBEHHbIMU
HarpagaMm, OgHNUMU U3 SPKUX
NPUMepPOoB CTanu:

B pekabpe 2023 ropa CeBepHoe
pyaoynpasneHune HIMK ctano no6epgutenem
B HOMMHaL UM «CaMas aKTUBHasa palioHHas
opraHusaums B obecne4yeHum reHgepHoro
paBeHCTBa» KOHKypca «AKTUBUCT reHAEPHOro
paBeHCTBa».

B okTs16pe 2023 ropga B paMKax HOMUHaLUn
«Jlyqwas IT-woman» HarpaxgeHa gunjioMom
BTOpoOM cTeneHu cneumanuct YUKT
Ynpaenenusa AO HIMK CandynnoeBa Mapsus.

B cooTtBeTcTBUMM C yKa3oMm lNpesunpeHTa
Pecny6nukun Ys6ekuctan «O HarpaxgeHuu

B CBAA3U ¢ MeXxayHapoaHbIM XXEHCKUM OHEM —
8 MapTa», MaLLUMHUCT KY3HEYHO-NPECCOBOro
uexa HaBouickoro MalLIMHOCTPOUTENBHOIO
3aBoga AO «HI'MK» 3ynbpua Axmeposa
Harpa>xgeHa opgeHoM «MexHaTt wyxpaTu».

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

P XKenwmHor P My>X4nHbI

B 2023 rony B reHAEpHOM CTPYKType NepcoHana
87% cocTaBnsitoT MyX4mnHbl, 13% — XKeHLLUHbI.
[aHHas pa3HuLLa obycnoBneHa cnenduKkon rop-
HOO06bIBaOLLLENM OTPAC/IU, TOE HEKOTOPbIE BUAbI
paboT TpebyoT BbIMOSIHEHWS 3aA4,a4 B YCIIOBUSIX,
KOTOPbI€ MOTYT ObITb OFPaHUY€EHbI 4151 YKEHLLLUH
Mo 3aKOHOAaTeNbHbIM U GUSNYECKUM MPUYMHAM.
TeM He MeHee, XXeHLLUHbI UTPatT HEMANOBAX-
HylO pOJb B gesitenibHocTM KoMnaHuu, 3aHuUMas
ynpaBneH4yeckue nosmuun. HFMK noppepxusaet
MPOLBMXEHNE YKEHLLLMH Ha yrpaBrieHYeCKMe O0K-
HOCTU U yBENTUYEHUEM UX OONIU HA PYKOBOASILLLUX
NnosuLLmsaX.

donsa XeHLWwuH

B HabnropatenbHOM coBeTe
cocTtaBnget 14%, a B cocTaBe
MpaBneHusa — 17%.

Oons xeHwuH cpeagu nepcoHana HFMK B 2023 ropy, %

Karteropus Bcero
Pykosogswmin coctas (MpaenenHne n HabntogartenbHbii coBeT) 1
PykosoguTenu (gupexkTopa no HanpasfeHUsM B yNpaBieHUm, AMPEKTOPa MO NPOU3BOACTBEHHbBIM

noapaspeneHnsaM, pyKoBoauTENN Fpynmbl, HA4YanbHUKM OTAEN0B, 3aMECTUTENUN HaYasIbHUKOB OTHENOB, 265
HavanbHUKK CNyX6, MacTepa)

Cneuwmanuctbl (UTP, cneumanuncTbl No Kateropmam) 1071
Mpon3BOACTBEHHbIN NEPCoHan 4714
Cryxauume (TexHUYeCKuin n 06CnyXKMBaOLLMI NepcoHarn) 210
XKeHwuHbI cpeamn cotpyaHukos HFMK 6 261

GRI 405-1

YucneHHOCTb COTPYAHUKOB B pa3sbuBKe Mo KaTteropmsM U reHAEpHbIM U BO3pacTHbIM rpynnam Ha 31 pekabps 2023 ropa, yen.

Kateropwus

YucneHHocTb COTPYAHUKOB, BCEro

Pykosopswmit cocTas (npasneHue u YneHbl) 6

PyKOBO,EIMTeJ'IM (,n,mpeKTopa Nno Hanpae/eHUaM B ynpasne-
HUN, OUPEKTOopa NO NPOU3BOAOCTBEHHDLIM NOAPa3aAeNeHNAaM,

PYKOBOAMUTENM FPYynMbl, HAYaNbHUKN OTAENOB, 3aMeCTUTENN 4724
HaYanbHMKOB OTAENIOB, HAYaNbHUKK CNyX6, MacTepa)

Creuwmanuctsl (UTP, cneuumanucTbl no kateropusm) 3847
Cnyxaume (TeXHUYECKU n 06CNYKMBAOLLMI NepcoHarn) 320
Pa6oune (nponssoacTBEHHDBIN NepcoHan) 38 699

Bcero

41335

4 459

2776
110
33985

My>X4YnHbI
% oT obLeun Ymcn.
87,0

83,0

94,5

72,
34,3

87,8

% OT O6LLLEN YNCIEHHOCTH

17,0

55

279
12,2
65,7
13,0

JKeHLWnHbI

Bcero

6 261

265

1071
210

4714

% oT obLen umcn.

13,0

17,0

55

279
65,7

12,2
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A\ KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

CpepnHuii BospacT coTpyaHukos HIMK cocTtasnsiet 37 nert.
Bonee 14% paboTHuKoB cTaplue 50 neT, — 6onblue BCero
npencraBMTesnien 3ToM KaTeropmMm B PyKOBOLCTBE, — OMbIT-
Hble COTPYOHWKN OenaTcs 3HAaHUSIMU C MOMOAbIMU KOJ1-
neramMu v nNoanepXXmMBatoT PasBUTUE TOPHOLO6bIBAOLLLEN
oTpacnu. na obecnevyeHuns 6naronpuUsaTHbIX YCII0BUI
TpyOa oS COTPYOAHUKOB, MPUBINXAOLLUXCS K MEHCUOH-
HOMY BO3pacTy, NoALEPKAHUA UX 3aHATOCTU U yOEPKAHUS
BbICOKOKBANUPULLUPOBAHHbBIX U OMbITHbIX CNELLManncToB,
KOMIMaHus npegnaraet BO3MOXXHOCTb yOanéHHOM paboTbl
WY Nepexoa Ha HOBYHO MEHTOPCKYHO OOMKHOCTb MO Xena-
HUIO COTPYAHMKA.

GRI 405-1

KoMnaHusa aktuBHO
pacmpsieT CoOCTaB MONoabIX
crneuuanucros, 6bonee 25%
COTPYOHUKOB — MJsagLue

30 ner.

YucneHHOCTb COTPYAHUKOB B pa3sbuBKe No KaTeropmsaM n Bo3pacTHbIM rpynnam Ha 31 pekabps 2023 ropa, ven.

2. YNPABNEHUE
YCTOUYNBbLIM
PA3BBUTUEM

3. YMPABJIEHUE
9KOJIOTMYECKNUMU
ACIEKTAMMU

4. YNPABJIEHUE

COLMAJIbHbIMA
ACMNEKTAMU

B 2023 ropy 60nbLUMHCTBO COTPYOHUKOB, OTHOCSALLIMXCS K Ka-
TEropuu «MNPON3BOACTBEHHbIN NEPCOHA», HAXOOMIUCb B BO3-
pactHol rpynne ot 30 go 50 nerT, 4to rosBopuT O Npeobaga-
HWUW OMbITHBIX COTPYOHUKOB C BbICOKMMM NMpPodeccroHaibHbIMU
HaBblKaMU B aKTUBHOM dase TpyooBOW AesTENbHOCTM.

B HIT'MK pab6oTtatoT npepgctaButenm 39 pasnmyHbIX HaLMo-
HaNbHOCTEMN, YTO NMOAYEPKMBAET KY/IbTYpHOE MHOroobpasue
KoMnaHuu n cnocobcteyet GOpMUPOBAHUIO MHKITHO3UBHOM
paboyein cpepbl. N3 obLLero Ymcna cotpyaHMkoB KomnaHum
OCHOBHYIO [0SO COCTABAAIOT NPeaCcTaBmUTeNN y36EKCKOM
(MecTHbIe »MnTenu), Kasaxckom, TaA)KMKCKOM, KapaKannak-
CKOM U PYCCKOM HaLMOHANbHOCTEN.

Kateropums Bcero Ho 30 net 30-50 nert Crapuwe 50 net
YucneHHOCTb COTPYAHUKOB, BCEro 47 596 12 314 28 462 6 820
PykoBogswmin coctas 6 0] 5 1
Pykosogutenu 4724 392 3546 786
CneuymanucTel 3 847 688 2627 532
Cnyxawme 320 98 190 32
Pa6oune 38 699 11136 22 094 5469
Cratucruka COTPYAHUKOB NO 3THUYECKOM NMPUHaAQNEeXHOCTH, HeJl.
HauuoHanbHocTb plopi| 2022 2023
Y36eku 39267 40 835 42 007
Kasaxu 2877 2868 2777
Tap)Kukm 189 187 188
Kapakannaku 553 554 548
Pycckune 1182 1077 1004
TaTapsbl 523 495 470
YKpauHLu,bl 108 101 96
Opyrve HauMoHanbHOCTH 1324 1108 976

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T

Tak)ke NPUHLLMUMbI TeHOEePHOro PAaBEHCTBA MNPOC/EXMBAKOT-
ca Npu BbinfaTe 3apaboTHoM NnaTbl. Kagposo nonntnkom
NpPeaycMOTPEHO, YTO ypoBeHb 3apaboTHOM NnaTbl CKnagbl-
BaeTCs U3 yYeTa 3aHMMaeMou OOMKHOCTU, obecrnevnsas
PaBHyO ONnaTy TPYAA MY>XYMHAM U XEHLLMHAM Ha OOMHAKO-
BbIX MO3ULUSAX.
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A KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABNEHUE 3. YMPABJIEHUE 4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUJTOXXEHUA _
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COLMAJIbHbIMA 9KOHOMUYECKUMU = &~
HIMK B BYAYLIEE PA3BBUTUEM ACIEKTAMMU ACMNEKTAMU ACIEKTAMMU

Monope)xHasi NOINTUKA

MonopexHasa nonutnka HFMK HanpaBneHa Ha BCECTOPOHHee
[pa3BUTME MOOAbIX COTPYAHMKOB U CO3OaHMeE 6naronpusT-
HbIX YCITOBUM A9 UX NPodeccUOoHaNbHOro U IMYHOro PocTa.
B HacTosiLLee BpeMsi 6onee 25% paboTHMKoB KoMnaHuu
(6onee 12,5 Tbicay Yenosek, U3 KOTOPbIX Okoso 1400 — xeH-
LLMHbI) — 3TO Monogexb (Monogple cneumanmctbl go 35 neT).
Ba)kHO oTMeTUTb, 4TO 3 316 MoNoabIX PAaOOTHUKOB UMEOT
BbiCLLIee 06pa3oBaHue, U3 HUX 12% 3aHUMaOT pyKOBOASsLLME
OOMKHOCTH, @ 21% — cneLnanmcTbl PasfiMyHbIX KaTeropuii.

Ons adpdbekTUBHOM paboTbl C Monoaexbio B KoMnaHmm
co3paHbl 1 ycnewwHo GyHKLMOHUPYIOT MOSIOAEXKHbIE Op-
raHusauunun. BeegeHbl gomxHocTm npepcepartenei Coeeta
NMAEPOB MOOOEXMU U NTNOEPOB B KITOYEBbIX Nogpasgene-
HUSIX, @ B OCTaJIbHbIX OTAEMaX PYKOBOACTBO MOIOAEXHbBIMU
MHULMATUBAMU OCYLLLECTBNSIETCA Ha OBLLLECTBEHHbIX HaYanax.
OCHOBHbIe 3a4,a4M JAaHHbIX OPraHM3aLMii BKIFOHYAKOT 3aLLm-
TY MPaB U MHTEPECOB MONOAbIX COTPYAHUKOB, COLENCTBUE

B NPOU3BOACTBEHHbIX MPOLLECCAX, PEANTM3aLUIO MONTOLEKHbIX
VHULMATUB, OPraHuU3aLLUIoO CoaepKaTeNnbHOro Aocyra v nog.-
OEPXKY CTPEMNEHNS MOJTOAbIX NIOAEN K NpodeccuoHanbHO-
MY 1 FIMYHOCTHOMY PasBUTUIO.

C 2017 ropa, korga 6bin cospaH CoBeT NUaepoB Monoae-
KW, exkxerogHo paspabaTbiBaeTcs Nporpamma rno peanusa-
LMW rOCyapCTBEHHOM MOMOAEKHOM MONMUTUKN, MPOBOAMTCS
aKTMBHas NogaepXKa MHULMATUB U BblgeneHue CpeacTs

Ha peanmusaL,mio MONTOOEXHbIX MPOEKTOB.

B 2023 ropy 6b1510 OpraHU3oBaHoO
6onee 100 cnopTMBHbIX MEpPO-
NPUATUN, TAKUX KaK PyTOOMb-

Hble MaT4yun, Bonembon, HacTonb-
HbIW TEHHUC, LLAXMaTbl, BE/1OCNOpPT,
nerkoatneTnyeckme MapadoHbobl

N KMO6epcnopT Nog, TO3YHromM
«J1ro61M CNopT, XXMBM CMOPTOMM»,

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

Ba)kHbIM JOCTMXXEHMEM CTanNo 2-e MecTo FOHOLLECKOMN
c6opHolt HTMK B MexxayHapoaHbIX copeBHOBaHUAX «HoBoe
OblxaHne — 3kmpaeH» B TawwkeHTe. Kpome Toro, B 2023 roay

B npepasepun OHs monopexu B HFMK coctoanuch pyt6onb-
Hble MaT4M TypHUMpPa Mo MUHN-pyTHONY 1 Bonenbony «Kybok
HIMK», B KOTOPbIX MPUHANM y4acTMe paboTHUKM nogpasae-
neHuit AO «HI'MK», 'Y «HaBouypan» n I'Y «®ong HFMK».

Ocoboe BH1UMaHMWe yaenseTcs LyXOBHOMY U KyJTbTYpPHO-

My Pa3BUTUIO MooaexXun. B pamMkax npoekTa «5 MOTOMOK
BENMKMX NPefKOoB» Gbln NpoBeAeHbl OYXOBHO-MPOCBETH-
TENbCKME MEPOMPUSTUS U KPYTTible CTOJbl, MOCBSILLLEHHbIE
BENMKMM y4deHbIM U geaTtensiM. bonee 1300 Monopbix paboT-
HMKOB MOCETUITN UCTOPUYECKME MeCTa Y36eKnCTaHa B paMKax
nporpammbl «lyTelecTByr no Yabekunctary!». OgMHHaguaTb
ceMelHbIX KoMaHg, MPpUHANK y4acTme B KoHKypce «[lana, Mmama
W 1 — CMOPTMUBHAs CEMbS», HAaMPaB/I€HHOM Ha yKperneHue ce-
MeMHbIX LLEHHOCTENM 1 NpornaraHay 300P0BOro 06pasa XXM3HMU.

ExxeropHo ¢ pekabps no nroHb nposogutcs «Kyb6ok HIMK»

B MHTeNIeKTyanbHOM Urpe «3akoBaT». [laHHoe MeponpusaTme
HarnpaBfieHO Ha BOCMUTaHUE MOMOAEXM B LyXe YBaXKEHUS

M NpepaHHoCTM ceoel PoayHe, HawMoHanbHbIM LLeHHOCTSM,
WUCTOPUYECKOMY N OyXOBHOMY HaCNeAuto, pacLLUMpeHUEe nx
Kpyrosopa v MbiLLSIEHUS], MOBbILLEHWNE UX TBOPYECKOrO NOTEH-
umana.

Monopexb akTMBHO BOBJIEKAETCsl B HAyYHble UCC/IeQ0BaHMUS

M paLMoHanmM3aTopckyto gesatenbHocTb. B HITMK exeropn-

HO NPOBOAMUTCS KOHKYpPC «Jly4lliee paLoHanmsaTopckoe
npepsioxeHne», B KoTopoM B 2023 roay npuHsanu ydactme 113
Yyenosek, NpeacTaBuBLLMX 146 npeanoXeHuit, n3 Kotopbix 53
6b1nK NpusHaHbl nobegutensmn. KoHkypc «JTy4iimii Monoaom
CNeLuVanmcT roga» Takke NO3BOJISIET BbISBUTb W NOAAEPKATb
MePCNeKTUBHbIX MOMObIX UHXEHEPOB U1 CMeLLManncToB.

BonbLuyto posnb B cOLManbHOM XM3HKM KOMMaHWM urpaet Bo-
NOHTEpPCKas AeaTeNlbHOCTb Monogexu. B pamMkax obLueHaum-
OHarbHOro NPOoEeKTa «SLLM MaKOH» BblNN BblCaXKeHbl 6bonee
443 ThicsY caxeHLUeB aepesbeB. B 2023 roay okono 100
npeacTaBUTENen MOIOOEXH, TPYOOYCTPoeHHbIX B HTMK 1 ero
CTPYKTYPHbIX NogpasaeneHusx, MPUHSIN y4acTue B 3KOMoru-
YeCKOoM aKL MK «3eneHbil rog» B MyliHakCKoOM paiioHe Pecny-
6nu1ku KapakannakcTtaH.

OpraHusoBaHbl akLum nomMoLLm Hyxkgatoymces: 1750 npo-
OYKTOBbIX HAQOOPOB ObINIO NepenaHoO CEMbAM, MEHCMOHEPAM
n BeTepaHaM. Monogexb HIMK Takxe npuHuMana akTuBHoe
y4yactue 6onee YeM B 40 aKLMsIX MO caave SOHOPCKOM KPOBU.

MoppeprKka HULMATUB N BCECTOPOHHEE PasBUTUE MoJofe-
XM ocTaroTCa NnpuoputeToMm B cTpaTternm HFMK. Komnanus
NpenoCcTaBAseT BO3SMOXHOCTM O/151 OByYEeHUS U MOBbILLIEHUS
KBanudUKaLum, Kak B pecnybrmKaHCKUX MHCTUTYTaXx, Tak

1 32 PyOEXOM, YTO MO3BOJISIET MOTOAEXM HE TONbKO npodec-
CMOHANBbHO PAacTU, HO M BHOCUTb 3HA4YMMbIN BKIaA, B Pa3Bu-
Tne KoMnaHum u ctpatbl. B 2024 ropy, o6bsiBneHHoM flogom
Moo OePXXKM MONOAEXM 1 busHeca B ¥Y36ekncrtane, HFMK npo-
OOMKUT CBOKO PaboTy Mo peanmnsaLmm MoMo4eXHOM NoanTm-
KW, YKPenss posib MOOOEXU B MOOEPHU3ALLMU 1 PA3BUTUM
SKOHOMWKM CTPaHbI.
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABNEHUE 3. YMPABJIEHUE 4. YNPABJIEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COLUMAJIbHbIMU
HIMK B BYAYLIEE PA3SBUTUEM ACIEKTAMMU ACMNEKTAMU

CoumnanbHas noaaepXKa nepcoHana

GRI 2-30, 401-2, 401-3, EM-MM-310a.1

KoMnaHusa ocosHaeT CBOKO OTBETCTBEHHOCTb Nepeq, COTPYA-
HUKaMK B obecrneyeHnm CoLLManbHOM CTabrUnbHOCTU, KOM-
$OopPTHBIX yCrioBUIA paboTbl, U 3aLLUTbI NPaB COTPYAHMKOB.
KntoueBbIM MHCTPYMEHTOM coumanbHon nonutkn HFMK aB-
naetcs KonnekTuBHbIM JOroBop, 06HOBNEHHbIN B 2023 rogy
C y4eTOM HOBbIX TpeboBaHuM. CobntogeHue ero NosIoXKeHum
KOHTPONMpyeTCs NpeacTaBUTENs MU 0B6enX CTOPOH Ha Co-
BMECTHbIX 3acefaHusx. B otyeTHoM neprope KonnekTuBHbIM
porosop oxBatbiBan 100% Bcex cotpygHukos HIMK 6e3 nc-
KItoYeHus.

B 2023 ropy HITMK npuHsin Ha paboTy cnenyroLmx rpaxnaH,
BXOOALLUX B KATEFOPUIO HE3ALLLULLLEHHbBIX CJTIOEB HAaceNeHus:

p
Popoutenu, Bocnutbl-
BatoLLero pebexHka
C MHBANMUAHOCTbIO

7 3

MHoropeTHble
poauTenu

OpuvHoKue
poauTenu

24

Monoppble
crnewumanucTbl

685

b +

JTnua ns mecrt
NULLEHUS

OTcnyxusLume nocne
CNy>X6bl B BOOPYXEH-
cBoboppbl HbIX cunax

1 |17

CoTpyaHMKU C OrpaHUYEHHbIMU
BO3MOXXHOCTSIMU 30,0POBbS

7

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

B 2023 ropgy B KomnaHuu paboTtanu 115 coTpyaHMKoOB c orpa-
HWUYEHHbIM BO3MOXHOCTAMM 300P0Bbs. B ¥Y36ekuncTaHe gen-
CTBYIOT 3aKOHOAATE bHbIE TPEOOBAHWSA MO NPUEMY Ha pPaboTy
COTPYOHWKOB C OFPpaHNYEHHbIMU BO3MOXHOCTSIMU 300P0BbS,
no paxHHomy sonpocy HIMK otuntbiBaeTcs B pernoHanbHoe
ynpasneHuve LleHTpa conencTBmsi 3aHATOCTU U COKpaLLLEHUS
6epgHoCcTN. HaBOUIMCKMIN MEXXPAMOHHbIM aaMUHUCTPATUBHbIN
cyn B sHBape 2023 ropa yooBneTBOpUI MCKOBOE 3asiBNieHNe
HIMK Ha yBenuyeHue konnyecTsa MecT A npuemMa Ha pabo-
TY NbrOTHbIX KAaTErOPUIM rpaxkgaH.

Hwke npepcTaBneH YacTUYHbIM NepeYdeHb NbroT, MpenocTas-
nsemblt KoMnaHuen cBonM coTpyaHMKaM Ha ocHoBe Konnek-
TMBHOrO OOroBopa:

e [MpepocTaBneHWe aBTOTPAHCNOPTa 419 NOe30KU Ha Ky/lb-
TYPHO-CMOPTUBHbBIE MEPOMNPUSATUS;

°  OpraHusaLms KOJUTEKTUBHOMO OTAbIXa 419 PAOOTHUKOB
W NEHCMOHEPOB, SKCKYPCUI MO UCTOPUYECKUM MECTaM
Pecny6nuku Y3bekucraH;

* becnnaTtHoe MeguUMHCKOE 0OCyXUBaHWE A1 COTPYAHU-
KOB 1 neHcuoHepos HIMK;

° BblgeneHue cnyxebHoro xunbsa gns paboTHMKOB onpepe-
NEHHbIX OOMKHOCTEMN, NPUIMALLEHHbIX Ha PaboTy U3 opy-
rMX HAaCeNEeHHbIX MYHKTOB UM NepPEBEAEHHbIX U3 MO Pas-
neneHnn HIMK;

e [lpepocTaBneHne NyTEBOK OJ151 CAHAaTOPHO-KYPOPTHOro
ne4veHus;

e T[pepocTaBneHune ne4yebHo-NPodUIAKTUYECKOTO MUTAHUS
015 COTPYAHMKOB, PaboTaloLLMX B YCITOBUSAX C BbICOKUMU
pUCKaMM a5 30,0PO0BbS;

* ToMoLLb COTPYAHMKAM, UMEIOLLLUM Ha MXXONBEHUN HECO-
BEPLUEHHONETHUX OeTewn;

* BbigeneHune MecT B AETCKUX AOLLKOSbHbIX YYPEXOEHUAX
DEeTaM COTPYAHUKOB 1 neHcnoHepos HIMK;

° BblgeneHue cpepcTs Ha NpuobpeTeHmne HOBOrogHUX Mo-
O3APKOB 0719 AeTel COTPYOHUKOB U neHcmoHepoB HIMK;

* BbligeneHune peHexXHbIX CPeacTB Ha NpUobpeTeHme cerb-
CKOXO35IMCTBEHHOM MPOAYKLLMM;

° MartepmuanbHoe Bo3HarpaxgeHue paboTHMKaM, SBNsiO-
wmMmncs neHcmoHepamm HIFMK, BnepBbie npekpaLato-
LLMMU TPYO,0BOW O0rOBOP B CBA3U C BbIXOLOM Ha MEHCUIO
(no nHuumaTnee paboTHMKA, B CBA3WN C HECOOTBETCTBUEM
paboTHMKa BbINONHAEMOM paboTe, odbopMIeHUs UHBaNUA-
HocTu 1wm 2 rpynn);

* TloKpbITWE pacxopoB, CBA3aHHbIX C NOrpebeHneM yMepLImnx
paboTHMkoB HIMK 1 nx 6nmMskmnx poacTBEHHUKOB;

° YacTuyHasi onnata oporocTosiLLLUX MEOULLUHCKMX Npena-
paToB 419 COTPYLHUKOB C MHBANMOHOCTBIO MU BbIBLLIMX
COTPYAHUKOB, MOYHYMBLLUX TPYOOBbIE YBEYbS;

* JlbroTbl, ycTaHOBMEHHbIE B TPYA,0BOM KOOEKCE.

CornacHo KonnekTmBHOMY J0OroBOpY B C/lyvae NosnyveHus
TPaBM B Xofe BbINOSHEHUS MPodeccUoHanbHbIX 06sS3aHHO-
CTeln COTPYOHMKM MMEIOT MPABO Ha COLLMASIbHYHO MOALEPIKKY
1 BbINNaTbl CO CTOPOHbI KoMnaHun. Kpome Toro, npegycmo-
TPeHbI BbIMNaTbl U MOCOBUSI MO yxony 3a pebeHKoM.

B 2023 ropy oTnyckoM no yxony 3a pebeHKoOM BOCMosb-
3oBanncb 680 XeHLWH. [ToMMMO 3TOoro, B COOTBETCTBUM

co ctatben 404 TK PY3 KoMnaHus npeaocTaBisieT XeHLMHaM
OTMYCK MO 6epPeMEHHOCTU 1 poaaM MPOLOIHKUTENBHOCTbIO
CeMbAECAT KaneHAaPHbIX OHEN A0 POLAOB U NATbAECAT LLUEeCTb
(B crly4ae oCNOXHEHHbIX POLOB UM MPU POXKAEHUN OBYX

unun 6onee geten — ceMbAeCcaT) KaneHaapHbIX gHeln nocne
[pOOoB C BbiNaTon Nocobus B pasmepe, yCTaHOBIEHHOM 3a-
KOHOO,ATeNbCTBOM, HO HE MEHEe CEMUAECATU MATU MPOLLEHTOB
OT cpefHen Mecs4HoM 3apaboTHOM NiaThbl.

B oTyeTHOM nNepuopae Ha ropsyyto
nmnHuno KomnaHum xanob

06 yaep)XaHuu Unm HesbinnaTe
KOMMEHCaLU UM He NocTynano.

5. YNPABJIEHUE
9KOHOMUYECKUMU

6. MPUJTOXXEHUA

Il
T
N2

ACIEKTAMMU

GRI 401-3

CoTpyAHUKN, HAXOAUBLLMECSH B OTMYCKeE MO yxoay
3a pe6eHKOoM, 4er.

lop,
2021
2022

2023

Bcero XXeHuLmHbI My>X4YunHbI
709 708 1
691 689 2
680 680 (o}

MnaHbl Ha 2024 rop, u cpeaHECPOYHYIO
nepcneKTuBy

e OpraHusaums yoaneHHon paboTbl paboTHUKOB (Hanpwu-
Mep, IT-paboTHUKOB);

*  CucremMatmsaums NoBblLLEHNS KBAaNnUdUKaLLMM KagpoB,
OopraHusaumsa 6usHec-obyyeHns PyKOBOASALLMX TEXHUYE-
CKMX CMeLLManncToB, busHec-obyyeHne BeayLLmMX cneLma-
JIUCTOB, MEXOYHAPOLHOro 06MeHa OrbITOM, HACTAaBHUK-Y-
YEHWK, COXpaHeHME KBaNnUPULLMPOBaHHbIX PabOTHMNKOB,
BHeJpEeHWE NPOrpaMM PoTaLMmM U CUCTEMbI OLLEHKM
nepcoHana;

* OOGHoBMNEHWE CUCTEMbBI MOTUBALLUM HA YPOBHE PyLoyrnpas-
NEHWNN HA OCHOBE MPUHLIUMOB KIFOYEBbIX MOKa3aTenen
3PDEKTUBHOCTU, MO YyYETY CTPATENMYECKUX MHULLMATUB
Ha OCHOBE OrbITa BEAYLLMX KOMMAHUM.

* PecTpykTypu3sauums cucteMol nogodopa nepcoHana B HIMK,
BHeOpEeHMe caliTa O/ coucKaTenem;

* [lepecMOTp OpPraHn3aLMOHHOM CTPYKTYPbI YNpPaBieHUs
nepcoHarnom;

° Pa3paboTka 1 yTBEPKAEHME NONIUTUK MO NpaBaM YeroBe-
Ka, Mo MHoroobpasuto 1 nHk3nBHOCTU AO «HIMK».

*  OOGHoBMEHWNE CUCTEMDI YMPaBEHUS PUCKaMK B o61acTu
yrnpaBfeHns NepCcoHanomM.

* PaspaboTka cucteMbl GOPMUPOBKU M XPOHOMETPAXKA B Ya-
CTU OLLEHKN AeATEeNbHOCTU COTPYAHUKOB;

°  LundpoBusaLmsa cMcteMbl ynpaBrieHUsl NepCcoHasioMm;

* Pa3spaboTtka n BHeppeHue UTIP.

81
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ACNEKTAMU

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

Il
T
N2

82

OxpaHa Tpyaa, npoMbiLLuIeHHasa 6e30MacHoOCTb
U rotoBHocTb K HC

Mopxop Kk ynpaBneHuto sonpocamm OT u MNb

GRI 403-1, 403-2, 403-3, 403-4, 403-8

HIMK cuntaeT ogHMM 13 CBOUX NPUOPUTETOB COONOgEHME
6e3onacHocTM BO Bcex noapasgeneHusax Komnanum. lopHogo6bbiBatoL,as
OTpPacC/ib XapaKTepPM3yeTcs BbICOKUMM YPOBHEM OMACHOCTU, U TpebyeT

3P PeKTUBHbIX MepP OXpPaHbl TPyAa, NPOMbILLIEHHOW 6@30MacHOCTU

n obecnevyeHms roTOBHOCTU K Ype3BblYaMHbIM CUTYALLUAM.

B KoMnaHuu pencreyeT cucteMa oxXpaHbl TPyAA U Npo-
MblILLIEHHOM 6€30MacHOCTM, OXBaTbIBAOLLLAS BCE MPOU3-
BoACcTBeHHbIe nopgpasneneHus HFMK. OTBeTcTBEHHOCTb

3a cobnogeHne TpeboBaHUM, KOHTPOIb, aHAIU3 MOTEHLLU-
aNbHbIX PUCKOB, @ TaK)Ke perynmpoBaHue n obHoBneHne
CTaHOapPTOB BO3/I0XeEHbI Ha [lnpeKkTopa no oxpaHe Tpyaa,
NpoMmbILLIeHHoN 6e3onacHocTu u akonorum (ESG), a Takxe
pyKoBoguTeneli NnponsBoaCcTBEHHbIX NoapasgeneHuii Kom-
naHuu. CobniogeHve TpeboBaHNN CUCTEMbI YIPABIEHUS OX-
paHon Tpyaa (CYOT) BO3/IOXKEHO HA KaXXgoro CoOTpyaHMKa.
Boeneyenune pykosopacTtea Komnanum (FeHepanbHoro gu-
peKTopa 1 rnaBHoro nHxeHepa HFMK) nossonset obecne-
YMBaATb BHeJpeHMe HEOBXOAMUMbIX U3MEHEHUN U MPUHATHUE
CBOEBPEMEHHbIX PeLUeHUI A1 MOCTOSHHOTO Yy4dLIEeHUs
pes3ynbTaToB.

TpeboBarHua CYOT HaLeneHbl Ha co3gaHue 6e30MacHbIX
ycnoBum Tpyaa. MpuoputetHol uenbto KoMnaHuuy senseTcs
OOCTUXEHME HyNeBoro TpaBMaTMaMa. KoMnaHus nposo-

OUT CUCTEMATUYECKYIO paboTy B LLensx NpeooTBPaLLeHUs
HECYaCTHbIX C/TyHaeB M aBapUMHBIX CUTYaLLUKN, MOeHTUdUKA-
LLMIO OMACHOCTEM M1 OLLEHKY PUCKOB, MO pe3y/bTaTaM KOTOPbIX

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

COBEPLLEHCTBYET U aKTyanusnpyeT TpeboBaHusa B 061acTm
oxpaHbl Tpyaa. OcHoBHble dyHKumn CYOT:

e [MnaHupoBaHMe, OpraHU3aLMs U KOOPLAUHALLMS paboT
Mo oxpaHe Tpyaa;

* BbigsneHue (MaeHTUPUKaLLMA) ONacHOCTEN U OLLEHKA
PUCKOB;

e OB6y4eHMe 1 NPOoBepPKa 3HaHWI MO OXpaHe TPyaa;

*  KOHTpPO/ib COCTOSIHUS OXpPaHbl TPYAA;

L4 OLl,eHKa N aHaan3 nepBonpw-le MHUMNOEHTOB.

CooTtBeTcTBYytOLLME pa3gernbl KonnekTMBHOro gorosopa
npenycMaTpuUBaoT NPeaoCTaBieHne CpencTs MHANBUAYANb-
HOM 3aLLUTbl U obecneYyeHne 6e30mMacHbIX yCIoBUM TPYAaA,
BKJ/1KOYasa 6bITOBbIe M Npon3BOOCTBEHHDbIE aCMNEKTbI. B aonon-
HeHune K KonnekTmBHOMy AOroBopy BHeOPAIOTCAS Mepornpus-
TUSI, HanpaBJ/ieHHbIE Ha obecrneyeHne 6e3onacHoOCTM Ha pabo-
YMX MECTAX M MOBbILLEHWE KY/bTYPbl OXPaHbl TPYAA B LLENIOM.
MeponpusaTHs No oxpaHe TPYAa BbIMONHSAIOTCA B peXume
peanbHOro BpeMeHu 1 JOMONHAITCS Mo Mepe HeobxoaMo-
CTW HA OCHOBAHUN €)KeAHEBHOIO aHaNM3a COCTOSIHUS OXPaHbI
pr,u,a M aHalI3a KOPEeHHbIX NPUYUH MHLUMOEHTOB.

LLenu n nporpecc HFMK no ynpasneHuto sBonpocamu OT u Nb6 B 2023 ropy

Llenb: noctpoeHmne apdpekTuBHoOM cuctemnol ynpasnenmsa OT, b n YC B cooTBETCTBUU C MUPOBbIMU
CTaHOAPTaMU M NYyYLLIMMU NPAKTUKAMU, CUCTEMATUYECKOE yNyYLLEHME KYNbTypbl 6e30nacHOCTU, NpodUNaKTUKa
HEeCYACTHbIX cy4vyaeB U NpPodeCccMoHaNbHbIX 3a6051eBaHNI, @ TAKXE CHMXXEHME PUCKA HECYACTHbIX CJlly4YaeB

Ha NPou3BOACTBE, NPOABMKEHNE 6e30MNacHOro 1 30O0pPOBOro NOBeAEHUsS cpeau COTPYOHMKOB.

3a oTt4yeTHbIM nepuopg, 2023 roga JOCTUTHYTO 3HaYUTENbHOE
CHUKEHME KONMMYECTBA HECHACTHbIX CJZIy4aeB Mo CPaBHEHUIO

c 2022 ropoMm, coctaBuBLUee 72%. KonnyecTBo HECHYACTHbIX Clly4YaeB
C neTanbHbIM UCXOA0M CHM3UNoch ¢ 14 (2022 r.) po 1(2023 r.)

BHeppeHa HoBas MPorpaMMa MHCMEKLMOHHbIX MPOBEPOK
pabounx MecT Ha npepgMeT cobnogeHus npasun OT n Tb
C 3aMo/IHeHUEM KOHTPOJIbHbIX JINCTOB.

E)xeMecsYHbIN aHanu3 pesynbTaToB MHCMEKLMOHHBIX NPOBEPOK
ans nocnepytoutero o6o6uLeHus / onpegeneHus Kpyra npo6neMHbix
no3nLUn.

BHeppeHa HoBas cMcTeMa 06y4eHUsl U CaMOMOArOTOBKM
no HanpasneHuamM OT, MB u Tb ¢ aBTOMaTU3MPOBAHHOM
KOMMbIOTEPHOW CUCTEMOW MPOBEPKU 3HAHUM.

BHepgpeHa cuctema «3omnoTbix MNpaBun» (kaTeropuyeckmn Hernpuemne-
MbIX K HAPYLLEHUIO) M MOOLLLPEHMIA.

BHyTpeHHee paccnenosaHue I'IpOMCLLIeCTBVIﬁ Ang BbidBNeHUA CKpbl-
TbIX NPUYUNH MHUUNOEHTOB C UEeJNiblo UX nocnenyrowero yctpaHeHud,
KaK Onsa npegorBpalleHuns NoBTOpPa, TakK U ONa pacnpocTpaHeHusa
Ha aHa/orn4yHblie MeCTa Opyrmx nponsBoaCcTBE€HHbIX yHaCTKOB.

BHeppeHo nonoxeHue o cucteMe Motmeaumm B obnactu OT u Tb
M NPOU3BOACTBEHHOWN AEATENbHOCTM.

KoMnaHu1s pyKoBoOCTBYETCS 3aKOHOAaTENb-
HbIMM akTaMu Pecny6nuvkun Ys6ekncTaH B 06-
N1aCcTV OXpaHbl TPYAA, @ TaKXKe BHYTPEHHUMMU
nonoxenmamu HFMK B obnactn OT u INb:

° 3akoH Pecnybnukn ¥Y36ekmctaH «O6 oxpa-
He Tpyaa» oT 22 ceHTs6psa 2016 ropa;

° CraHpapt «CuCTEMbI MEHEOXKMEHTA OX-
paHbl 30,0pOBbs U 6E30MacHOCTU TPyLa»
ISO 45001:2018;

*  KonnekTmsHbIN JOroBop;

* TlonutnkKa B 0611aCTU Ka4YeCcTBa, SKOMOMH,
OXpPaHbl 3A,0POBbsI U 0becrneyeHus 6e30-
MacHOCTU TPyAa;

* [MonoxxeHue o NopsaKe TEXHNYECKOTO pac-
cnepoBaHUs NPUYNH MHLMAEHTOB Ha onac-
HbIX MPOM3BOACTBEHHbIX 06bekTax HIMK;

* TlonokeHne o6 opraHM3aLmn N OCyLLLECT-
BNIEHMW NPOU3BOLCTBEHHOIO KOHTPOSIA
3a cobntogeHneM TpeboBaHUIM MPOMbILL-
JNIeHHOM 6e30MacHOCTU Ha OMacHbIX NPOU3-
BOACTBEHHbIX 06bekTax HIMK.
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KJNMIOYEBbIE COBbITUA OBPALWLEHUE HOBbIN 3TAM PA3BUTUSA
B 2023 rogy PYKOBOACTBA U TPAHCOOPMALIUA
HIMK
Ao
NMpousBoacTBE@HHbIN

KOHTPO/J1b Ha ONnacCHbIX
npon3BoaCTBeHHbIX ob6beKTax

B 2023 ropy cneumanuctbl OToena NnponsBoACTBEHHOMO
koHTpona HFTMK nposenv psig, MeponpusaTui no cobntoge-
HUIO TPEeBOBAHUM NPOMBbILLIEHHOM 6E€30MacHOCTH B CO-
OTBETCTBUU C 3aKOHOAATEbHbIMWU HOPpMaMu Pecny6nunku
Y36eKucTaH. B 4acTHOCTH, 6b171M BbINOSHEHDI LLeNeBble

M KOMIMJIEKCHbIE MPOBEPKM MO MOBbILLEHUIO YPOBHS 6€30-
MacHOCTM Ha OMacHbIX MPOU3BOACTBEHHbIX 06bekTax (OMO).
Ocob60oe BHUMaHWe 6bis10 yAeneHO MOHUTOPUHTY 1 KOPPEK-
TnpoBke yncneHHoctn OlNO, a Tak)Ke NOAroTOBKE K MNpo-
Lenype NoBTOPHOM UAEHTUDUKALLMU B CBSI3U C BBEAEHUEM
HOBbIX OOBEKTOB Ha NMpeanpUiaTUn.

B Hauane 2023 ropa pna obecnevyeHnsi NpPon3BoaCTBEHHOMO
KOHTpoONA 3a cobntogeHeM TpeboBaHUM NPOMbILLIEHHOM
6e3onacHocTn Ha ONO HIMK, B cooTBETCTBMM C MpUKa-
30M [eHepanbHOro aupeKkTopa, 66N CO3a,aHbl KOMUCCUU
W3 IMaBHbIX MHXXEHEPOB U CMELManmCToB, yTBEPKAEHbI rpa-
dUKM LeneBbIX U KOMMJIEKCHbIX MPOBEPOK, M/1aH paboThbl,

a TaK)Ke MeponpuaTUsi No obecrnevyeHmo NPOMbILLITIEHHOM
6e30MacHOCTU Ha rog,

BakHbIM HanpaBneHneM paboTbl B 2023 rogy cTtana akcnep-
TM3a TEXHUYECKNX YCTPOMNCTB, 3aBEPLLMBLLMX HOPMATUBHbIM
CPOK cny»06bl. bbina npoBeneHa akcnepTnsa 6onee 1760
eANHUL, TEXHUYECKMX CPEACTB, TaKUX KaK Fpy30nogbeM-

Hble MeXaHU3Mbl, pe3epByapbl, KOHBENEpPbI, BypPOBblE CTaHKM
1 aKckaBaTopbl. COBMECTHO CO crneuyannucTaMm oToenos rnas-
HOro MexaHuKa 1 rMaBHOro sHepreTnka 6ol onpepeneHsbl
OCTaTOYHblEe pecypcCbl 060PyOOBaHUSA U MPUHATBI PELLIEHUS

O BO3MOXHOCTM UX JalibHeMLLEen SKCyaTaumm.

B 2023 ropy 6b1na npoBepeHa
3KcnepTnsa 6onee

1 7 6 O eAUHUL, TEXHUYECKUX
cpencTs

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

HIrMK CErogH{ —
C YBEPEHHOCTbIO
B BYAVYUEE

1. 0 KOMNAHUU

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

3. YNPABJIEHUE 6. MPUNOXXEHUA
9KOJIOTMYECKNUMU

ACNEKTAMU
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CTpyKTypa ¥ MHCTPYMEHTbI yrpaB/ieHUs

B HI'MK pesitenbHOCTb NO OxpaHe Tpyaa, MPOU3BOACTBEH-
HOM 6€30MacHOCTM 1 YPE3BbIYANHbIM CUTYaLLUSAM 3aKpe-
nieHa 3a HasHa4YeHHbIMW OIS STUX Lenel CTPYKTYPHbIMU
noapasgeneHnsMu.

B 2023 ropy nsmeHunach cTpykTypa ynpasneHms OT n b

B COOTBETCTBUMU C peLleHneM EQnMHCTBEHHOro akLMOHepa
AO «HI'MK». OomkHocTb «[AnpeKTopa rno oxpaHe Tpyna»
3aMeHeHa Ha «[dupeKkTopa no oxpaHe Tpyaa, NPOMbILLIEH-
Hol 6e3onacHocTu 1 skonornn (ESG)». Otgen oxpaHbl Tpyaa
N TEXHUKM BE30MacHOCTM Obl PECTPYKTYPU30BaH B [MaBHoe
yrnpaBneHue oxpaHbl Tpyaa 1 TexHMkm 6esonacHoctn HIMK.

KoHTpornb 3a peatenbHocTbio B cdhepe OT um IMb ocyLecTBns-
€TCs Ha BCeX YPOBHsIX KoMnaHmMu ¢ BoBNeYeHneM pyKoBoau-
Tenen Kak npomnsBOACTBEHHbIX MOAPA3OeNeHNN, TaK U PyKO-
BogcTBa HIMK B npouecc aHanmsa u NpuHATUSE peLleHni.

Cny»60i OT 1 Tb NnpoBoASATCS perynsipHble BHYyTPEHHME
ayauTbl ANS OLLEHKM AOCTUMHYTbIX Pe3ybTaToB B 06n1actu
oXpaHbl TPyAa.

KomMuccunen, B cocTaB KOTOPOW BXOAAT NpeactaBuTenm co-
TPYAHWKOB M aAMUHUCTPALLUK, MPOBOASATCS MPOBEPKM OXpPa-
Hbl TPyOa 1 6e30nacHOCTM Ha paboyeM MecTe COTPYOHMKOB.
Mo pe3synbrataM NPOBEPOK MOBTOPHO BbISAB/IEHHbIE UMW He-
YCTPaHEHHbIE paHee HeLOoCTaTKM aHaIM3MpPYOTCA U Npeno-
CTaBnAOTCA pykoBoacTBy KoMnaHum gia npuHATUS peLueHui
Mo BHEOPEHMIO KOPPEKTUPYIOLLLUX MEPOMPUATUI.

KntoyeBbiMU HanpaBneHnsiMu paboTtbl HFMK B o6nactn OT
1 MNB 3a oT4eTHbIN Nepuog, 6binu:

°  OOy4YeHMe U UHCTPYKTaX;

* OueHKa pUCKOB;

° KoHTponb obecneyeHns 6e3onacHbIX yCroBui Tpyaa
M cpencTB 6e30MacHoOCTY;

*  MOHUTOPUHT;

* BbisBneHuve n NpegoTBpaLLEHME OCHOBOMOAratoLLmUX Nnpm-
YMH NPOUCLLECTBUI;

e [loBbllLleHVE BOBNEYEHHOCTU NEPCOHarNa nocpencTsomM
BHELPEHUS CUCTEMbI MOTUBALLUM U MOOLLLPEHUS MO Pe3ysib-
TaTaM OxpaHbl TPy U TEXHUKM 6e3onacHoCTM.

CrpykTypa ynpasneHus no OT u Nb

FeHepanbHbIV gUpeKTOp

OTpen ype3BblYaMHbIX CUTYyaLLUIA

FnaBHbIN H)XeHep

Otpen YC obecnevmBaeT KoMnaHuto pecypcamum
M 0693aHHOCTAMU And peweHna Bcex 4enoBev4eCKnx
N MaTepuasibHbIX aKTUBOB KoMnaHuu B acnekTte
Ype3BblYalHbIX CUTYaumMi (MpeoTBpaLLEeHUE, FOTOBHOCTD,
pearvpoBaHue, CMsAr4eHue NocneacTeBni

[OMpeKTop No oxpaHe TpyA,a, MPOMbILLTIEHHOMN 1 BOCCTaHOBNEHME).

6e3onacHocTu u sKosnorum (ESG)

FnaBHOe ynpaBneHue oXpaHbl
TPYAa U TEXHUKU 6€30MacHOCTH

OTpen opraHusyeTt paboty
no co3paHuio 6e30MacHbIX YyCII0BUMN
TpyAa B KoMnaHum, ocywecrensier
KOHTPOJIb 32 cobntogeHnemM
DENCTBYIOLLLEro 3aKOHOAATENBCTBA,
WHCTPYKLUI, NPaBUI U HOPM
Mo oxpaHe Tpyaa, TEXHUKe
6e30MacHOCTH, NpPeaoCcTaBleHNEM
COprFI,HVIKaM yCTaHOBl'IeHHbIX
nbrotT Nno yCJ'IOBVIﬂM prp,a.
B cocTtaB YnpasneHus Bxogsat
nogpasgeneHna nnu otgesibHole
cneumanuctbl no OT n MB.

OTpen oxpaHbl
OKpY)KaloLLen cpeabl

OTpen oxpaHbl OKpyXatoLLei
cpepbl obecnevnBaeT
OpraHu3aLLUIO U KOOPAUHALLUIO
nedaTenibHOCTU CprKTyprIX
noppasgeneHnint Komnanum
no cobnoaeHmNI0 3KOMOrMYecKmnx
HOPM U NpPaBUI B NpoLLecce
NPOW3BOACTBEHHOWN OEeATEeNbHOCTH,
npenoTBpaLlLeHNE BPeaHOro
BO34,ENCTBMS NPOMN3BOOCTBA
Ha OKPY)KaloLLLytO cpegny.

OTaen NpoMbiLLIeHHOMN
6e3onacHoCcTH

OTaen NpoMbILLIEHHOM
6e30nacHoOCTM ocyLLecTBnseT
AOMUHUCTPATUBHO-
I'IpOVI3BOFI,CTBeHHbIFI KOHTPO/1b
3a cobntogeHnemM TpeboBaHUM
MPOMbILLNIEHHOM 6e30MacHOCTH
npu :->Kcnnya'rau,ww OnacHbIX
npPon3BOAOCTBEHHDbIX 06'beKTOB
CprKTyprIMI/I nogpasgeneHnamm
KomMnaHuu.
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KJTIOYEBbIE COBbITUSA OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

O6y4yeHne n MHCTPYKTaX

Ob6yueHune 9BNSEeTCS HEOTHEMIIEMOMN HaCTbIO MPOLLECCOB
HI'MK B ynpasneHuu oxpaHo Tpyga. Bce cotpyaHukmn HIMK
B YCTAHOBJIEHHOM MOPSAKE NPOXOaAaT ObyyYeHue 1 cooTBeT-
CTBYHOLLLME MHCTPYKTaXMU. MNogpsagHble opraHM3saL,mMm Npoxo-
OAT MHCTPYKTaXK MO TEXHWKe 6e30MacHOCTM C COCTaBNEHNEM
AKTa LonycKa Ha TeppuTopuUmn nogpasaeneHui, roe oynyT
MpPoOBOOMTLCS PaboThl.

O6yuyeHune coTpyaoHukoB HIMK npoBoanTtcs Ha exxerogHom
OCHOBE B COOTBETCTBUM C HALLMOHANbHbIMU, OTPACNEBbIMU

W MeXAyHapoaHbIMW HOPMaMM 1 CTaHAAPTaMKu B 06/1acTu ox-
paHbl Tpyaa n 6esonacHocTu. B aToM HanpasneHun KoMnaHum-
el NpoBOAMTCS KOMIIEKCHasi paboTa Mo pasBUTUIO KySbTYpPbI
©e30MacHOro ocyLLecTBNeHUs PaboT C LLENbIO NOBbILLEHUS
YPOBHS 3HAHUIM 1 KOMMETEHLLMI COTPYOHUKOB Mo cobnioae-
Huto TpebosaHmit OT 1 MNb B COOTBETCTBMM C BEOYLLMMWN MEX-
OYyHapOAHbIMU NpaKkTukamMu. ObyveHue yKpenseT KagpoBbli
NoTeHLMan NpegnpusaTusa U obecneymBaeT HeOH6XooNMbIN
ypOBeHb MOAroTOBKWN PabOTHMKOB AJ151 BbINOSIHEHUS TpeboBa-
HWIM OXpPaHbl TPYAA U NMPOMbILLNIEHHOM 6€30MaCHOCTU.

GRI 403-5

20 cotpyaHukoB cnyx6bl OT m MB npoLuny obyveHne No Mex-
OyHapogHol cepTudmrKaumoHHon nporpamme NEBOSH y ak-
KpeauToBaHHOro NocTaBLLUMKa oby4deHus, a 160 cneumanu-
ctoB OT ycreLHo 3aBepLUMIn 72-4acoBOM KypC MOBbILLEHMS
KBanndmnKaLuMm No oxpaHe Tpyaa.

Ha poroBopHoM ocHoBe 6b1110 OpraHn3oBaHo oby4veHue 320
pyKoBOAUTENEN 1 CMELLNAMCTOB OMACHbIX MPOU3BOACTB
no 40-4yacoBoMy Kypcy «[MpoMbiLLieHHas 6e30MacHOCTb».

B oTyeTHOM rogy KOMMNaHusa BHeOpwWIa HOBYIO CUCTEMY O6-
Yy4€HMS 1 CAMOMOAFOTOBKM Mo HanpasneHusim OT, Mb n Tb

C aBTOMATU3MPOBaHHOM KOMMbIOTEPHON CUCTEMOM MPOBEPKMU
3HaHu. B 2023 ropy 4 644 MHKeHEPOB MPOLLSIM KOMMbloTep-
HOEe TeCTUPOBAHME NO CUCTEME HAPSIOOB OOMYCKOB, a TAKXKe

Ha NPOU3BOACTBO PAbOT MOBbILLEHHOM OMACHOCTK, @ TaKXKe

6 617 YenoBek NPOLUMM TECTUPOBAHUE MO TUMOBbLIM MONOXEHMN-
aM N° 272 n 273 ot 14.08.1996r. Ob6LLLee KOMMbIOTEPHOE TECTU-
posaHue no OT m MNb npownn 31 202 yenoeka, n3 HMx 11 759
WMH)XEHEPHO-TEXHUYECKNX PAaBOTHMKOB U 19 443 paboumx.

O6y4eHune No oxpaHe Tpyaa U NpPoMbiLLIeHHOM 6e3onacHocTu B 2023 roay

MokasaTenb

Kypc nosbilweHus kBanudukaLmMm no oxpaHe Tpyna

O6yueHune no MexgyHapogHou cepTudukaumoHHoln nporpamme NEBOSH

Kypc «[MpoMbiuneHHas 6e30nacHOCTb»

TecTupoBaHue No cnucTeMe NOAroTOBKM HapPsA0B-A0MNYCKOB
Ha NPoM3BOACTBO PABOT MOBbLILLEHHOW OMACHOCTH

TectnposaHue no TunosbiM nonoxeHusam N° 272 n 273 ot 14.08.1996r

KomMnbloTepHoe TecTnposaHue no npasunam OT un MNb

MocTaBL MK 06y4YeHUs Konu4yecTtBo Yacbl

COTPYAHUKOB oby4eHus
BHeLIHMM nocTaBLWKUK 160 72
BHeLUHMM NoCTaBLLUUK 20 80
BHELLUHMM NOCTaBLLMK 320 40
Y4yebHbint ueHTp HFTMK 4 644 He npumeHnmo
Y4e6Hbiv ueHTp HIMK 6 617 He npumeHumo
Yye6Hbiv ueHTp HFMK 31202 He npumeHumo

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

OueHka puckos OT n b

OuEeHKa PUCKOB NMPOXOOMUT Ha YPOBHE O6EKTOB A1 BbisIBIIE-
HUS1 N UHOOPMUPOBAHUS COTPYAHUKOB O NOBBIX MOTEHLLMAb-
HbIX OMepPaLMOHHbIX PUCKaxX M Hanbonee NoaxoasaLLLUX Mepax
KOHTPO/S O719 UX NMPeAynpeXaeHus 1 NpeaoTBpaLLeHms.

B KoMnaHuu gencTeyeT NpUHLLUMN Masnora C Kossieramu,
oTtBeTcTBeHHbIMMU 33 OT u b Ha y4acTKax, 0 NpoBeaeHUU NnY-
HOM OLLEHKM PUCKOB [0 TOrO, KaK ItoOOM COTPYAHUK UMK KO-
MaHAa NPUCTYNST K MOTEHLLMANbHO OMacHOW UMW HECTAHOAPT-
HoW paboyen oesTenbHOCTU.

OueHKa PUCKOB U UX MUHUMM3ALLUS MPOBOAUTCS rPYMMnon co-
TPYOHMKOB, NPOLLEALINX OBby4YeHME U UMEIOLLLUX JOCTATOYHbIN
WHXXEHEPHO-TEXHUYECKUI OMbIT U KBanNUUKaLMo.

Puckn B o6nactn OT un MB KOHTponupytoTcs ANs KaXKAoro
pyaoynpasneHms npu COBMeCTHoM paboTe pyKOBOACTBA

W OTBETCTBEHHbIX NoApa3aeneHui. BHyTpeHHMe NpoBepku
06BEKTOB NPOBOAATCS MO YCTAHOBIEHHOMY rpaduKy, 4TO No-
3BOJISIET CBOEBPEMEHHO BbISIBMSATb U YCTPAHATb MOTEHLLMANb-
Hble yrposbl.

[ns obecneyeHuns 3pPeKTUBHOMO yrpaBieHMs MPOMBbILL-
NeHHOoM 6e30MacHOCTbIO B KOMaHUU GYHKLIMHUPYET cUcTeMa
ACYT1b, o6beguHsioLLas gaHHble 06 o6bekTax, COTPYLHUKAX
M OOKYMeHTaLuMm B 061acTh oxpaHbl Tpyda U 6e30nacHoCTH,
rnossongeT 3pPeKTUBHO COBUMPATb M aHANM3UPOBaTb MHPOP-
MaLLMIO O MOTEHLMANBbHbIX MCTOYHUKAX ONACHOCTK, CIeaUTb
3a KONIMYECTBOM COTPYOHMKOB, npoLueaLmnx obyyveHuve no OT
n NB, NpoBOAUTb TEXHNYECKNE OCBUOETENbCTBOBaHMSI 0O0pY-
L,O0BaHUS, HAXOAALLETOCS MOA, HAA30POM, A TAKXKE OTCIIEXMU-
BaTb BbIMNONHEHME NpefnncaHuUii rocyaapPCcTBEHHbIX OPraHoB.

B KoMmnaHum BbipensioTcs aBe rpynrbl PUCKOB:

1. Pucku npousBoaCcTBEHHOM 6€30MacHOCTMU.
2. Pucku, cBsA3aHHbIE C OXPaHOM Tpyaa U 6e30MacHOCTbIO
340pPOBbS.

K puckam, cBsi3aHHbIM C NpoU3BOACTBEHHOM 6e3onac-
HOCTbIO, OTHOCSITCS:

° YHpaBneHMe B3pPbIB4aTbIMU BELLLECTBAMMU;
° BHe3sanHble npogdaBneHnd ropHoro gaeneHud, npusogsaiime
K 06pyLueHmo nopopn B Nog3eMHbIX Bblpa60TKaX;

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T
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* [loBbILLIEHHbIE YPOBHU 3MEKTPOMArHUTHOIO U3NYyYEHUS;

*  PuUCKM, CBA3aHHbIE C TMOPOMETaNNypruyecknMm npoLLecca-
MU oboraLLeHus;

* PaboTa c rpy3onogbeMHbIMN MeXaHU3MaMu.

HekoTopbiMUu pucKkaMu, CBA3aHHbBIMU C OXPaHOU Tpyaa
1 6e30MacHOCTbIO 30,0POBbS, IBNAIOTCA:

°  dusmndeckme — LyM, BUbpaLums, Nnepenagbl TeMnepaTtyp,
BO3AENCTBME MOHUSUPYIOLLLUX M HEMOHUBMPYIOLLLUX U3IY-
YeHUM U npovee;

*  XMMUNYeCKmne — B3aVIMOJJ,ei/IICTBVIe C BpegHbiMM BeLLL,eCTBaMU;

* 6uonornyeckme — B3aMMOLENCTBUE C PACTEHUAMM, KN~
BOTHbIMU, MUKPOOPraHM3MaMu;

°  TAXeCTb TPYAOBOro npoLuecca — BCe, YTO CBSA3aHO C GU3un-
YeCKMMM HarpysKkamm Bo BpeMs paboTbl;

°  HaNPSHKEHHOCTb TPYAOBOro NMpoLecca — Harpyska Ha op-
raHbl BOCNPUATUA N SMOLUOHAaNbHasaA HanpsaXXeHHOCTb.

Ona MuTuraumm pmckos obeunx rpynn B KomnaHum paspabo-
TaH pag, MPOLLECCOB, MO3BOMAOLLLMX CBOEBPEMEHHO BbISIBUTH
BepPOATHbIE ONACHOCTN ONA COTPYOHUKOB Ha pa60~mx MecCTax,
TaKuMe KaK CUMCTeMa npoeegeHuns MHCNEeKLLMOHHDBIX MPOBEPOK
pabouurx 0O BEKTOB MO OXpaHe Tpyaa.

KoMnaHus peannsyeT KOMMIEKC Mep Mo CHUXEHMIO PUCKOB

M NPepoTBPALLEHUIO MX HEGNAronNpPUATHBIX MOCNEACTBUM.

B pmononHeHue K Mepapxm4ecKom cMcTeMe KOHTPOSIS 3a Co-
6nopeHveM TpeboBaHUIM MO OXpPaHe TPyaa U NMPOMbILLIIEHHOM
6e30MacHOCTH, BKITHOYAIOLLLEN OTBETCTBEHHbIX JIULL B CTPYK-
TYPHbIX MOAPA3AENeHNsX U CNyx6y oxpaHbl Tpyaa, BHeOpeHa
NPaKTMKa NPeAcMeHHbIX MEOULLMHCKUX OCMOTPOB COTPYOHU-
KOB, 3aHATbIX Ha MPOU3BOACTBE. DTO NO3BOJISET ONEPATUBHO
BbISIBNSITb MOTEHLMANbHbIE PUCKU O7151 30,0PO0Bbs U CBOEBPE-
MEHHO MPUHMMaTb Mepbl MO UX YyCTpaHeHuto. Ecnu cocTosiHmne
30,0pPOBbs COTPYAHWKA He NMO3BONSET MY NPOLAOKATb Bbl-
MoJIHEHWE TeKYLLMX 0Bs3aHHOCTelM, KoMnaHus paccMaTpurBa-
€T BO3MOXHOCTb €ro nepesofa Ha paboTy c 6onee 6naronpwu-
SITHBIMU YCNOBUSIMW TPRYAA.

Bcem cotpypgHukam HIMK, B cooTBeTCTBMM C 3aKOHOOaTEb-
CcTBOM Pecnybnmku ¥Y36eKuUcTaH 1 BHYTPEHHUMU NONOXe-
HMAMKM KoMnaHum, NpenocTaBnseTcs sKCTPEHHas!, CKopas

M poBpavebHas MegULLMHCKAs NMOMOLLLb.
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A\ KJTIOYEBBIE COBbITUS OBPALLEHUE HOBBI 3TAM PA3BUTUSA HrMK CEFrOgHS — 1. 0 KOMMAHUMU 2. YMPABNIEHUE 3. YMPABJIEHUE 5. YMPABJIEHUE 6. MPUNOXXEHUS _
B 2023 rogy PYKOBOACTBA M TPAHC®OPMALIUS C YBEPEHHOCTbIO YCTOMYUBbBIM 3KOJIOMMYECKMMMU 3KOHOMWYECKUMMU = &« =
HIrMK B BYAYLUEE PA3BUTUEM ACTEKTAMM ACMEKTAMMU
KoHTponb obecneyeHusa 6e3onacHbIX yCHOBVIFI TpyAa U cpeacTs 6e30MacHoOCTU
OpfHMM 13 ocHoBoOMoOMNaraoLLMx GakTOPOB A1 AOCTMKEHUS Mepgu uMHCKME OCMOTPbI TaKXKe ABIAKTCSA YacTblo obecrie- CraTucTuka no NpoBefeHuIo NepuoanYecKUX NpodpeccMoHanbHbIX MEAULLUHCKUX OCMOTPOB COTPYAHUKOB
LLeneBbIX MOKasaTenen oxpaHbl TPyAA SABMSETCS KOHTPOIb YeHUs YCNOBUN TPYAA COrnacHo KonnekTMBHOMY A0roBopy HIMK 3a 2023 rop, 1en.
3a obecneyeHeM 6e30MacHbIX YCIIOBUA TPYAA U CPencTs HI'MK v TpypoBoro KonnektMea. Ha ocHoBaHMM MOMOXeEHUIA
WHANBULOYANbHOM U KOMINEKTUBHOM 3aLLMUTbI. cTatby 14 «MepuumHCKoe o6cnyuBaHme» KonnekTMBHoro Obuee KonuyecTeo BospacTHas kateropusi (pakr) Kareropus cotpyaHukos (daxT)
° COTPYAHUKOB, Npo-
porosopa v npunoxeHus N° 10 k KonnektnBHoMy gorosopy WeALIMX NepHoame-
E>keHEBHbIN MOHUTOPUHT UCMOMb30BaHMsA Hagexawmx CU3 HIMK «Mopsigok obecneveHns MeAULLUHCKMX YCyT NINLLAM, ckuit npod.ocMoTp
rMpu BbINOSIHEHUM PABOT U CBOEBPEMEHHOE ObecrneyeHne uMu YKa3aHHbIM B cTaTbe 14 KOMNEKTUBHOrO A0OroBopa, Npu-
16 Moppaspe- 6onee PykoBo- Cneuma- MpowusBoacTBeH-
COTPYAHUKOB SIBMSIETCS OCHOBOW 6€30MacHOro BbINOHEHUS HATOrO peLUeHUEM KOHbEPEHLLUM TPYO0BOIrO KOMMEKTMBA nenne MnaH Dakr 50 ner - ATl T e sz
pPaboT 1 30/10TbIM NPaBUIOM 6E30MAaCHOCTK. oT 14.06.2022 r. (akTyanusmposaH 17.05.2023 r.), ycTaHaB-
nmBaeTca 0b6s3aHHOCTb paboTopaTens no obecnevyeHno Mnowaaka My>X4uHbI 5105 50Mm 1370 2527 114 15 413 4483
KoHTponb 3a ucnpaBHOCTbIO 060PYA0BaHUSA ABNSETCA OQHUM 6ecnnaTHOro MeguLMHCKOro 06CnyXX1BaHus, NPOBEeAEHUS Hasowu YKeHLLMHBI 684 660 249 294 17 7 85 568
13 PaKTOpPOB, KOTOPOMY yaenseTcs ocoboe BHMMAHME B Xo4e npenBapuUTesbHbIX, NEPUOAUYECKUX U LLENEBbIX MEA0CMO-
NpoBeaeHUsi MHCMEKLMOHHbIX MPOBEPOK MO OXpaHe Tpyaa TPOB CleayoLLMM KaTeropusaMm fnLL;: (OPY Mydxcamrel 6089 50 897 4315 877 605 1095 4389
W NPOMBILLIIEHHOM Be30omacHOCTU. Ha ocHOBaHMM pesynbTaToB SKEHLLMHBI 479 479 46 326 107 47 82 350
MpPOBEPOK pa3pabaTbiBatOTCS MlaHbl MEPOMPUATUM MO CHUXKE- * paboTHmkam HIMK (npuka3 MuHmucTepcTBa 30paBoOXpa-
0 My>K4YMHBI 19 869 19 863 6 401 10774 2 688 1755 761 17 347
HUIO UMM YCTPAHEHMUIO BbISIBIEHHbIX PUCKOB, a TaKXXe BHedpe- HeHus oT 10.07.2012 N° 200), COCTOSIBLUNX B CIIUCOYHOM Py
HUIO KOMIIEKCA MEPOMPUATUIA, HaMPaBIEHHbIX HA CHUXeHMe cocTaBe nogpasgeneHunii KomnaHmm cornacHo gencreyro- XKeHLwuHbl 2403 2357 566 1385 406 94 232 2 031
BEPOATHOCTM aBAPUMNHbBIX CUTYALLUA M MUHUMU3ALLUIO B n- 1 CTPYKTYpPE;
EPOATHOCT aBap cHTyal, saumio Boape LUEN CTPYKTYPS; My>KiHbI 6707 6707 1656 4162 889 725 442 5540
CTBWSI OMACHbIX MPOU3BOACTBEHHbIX GaKTOPOB Ha COTPYAHU- ° pabotHukam CoseTa lNMpodcorosos; CesPY
KOB 1 OKPY)XaloLLLytO cpeqy. ° yYyneHaM ceMbu paboTHukoB HIMK; XKeHwuHbI 1133 1133 314 640 179 54 185 894
° neHcuoHepam HIMK;
ATTecTaums paboumnx MecT NpPoBOOMTCS COrNMacHoO Tpebo- °  6bIBLUMM paboTHMKaM HIMK, nocTpapaBLumM B pesynbTra-
BaHMSIM 3aKoHoZaTenbCcTBa Pecnybnmnkm ¥36eKnucTaH oguH Te yBeuybsl, NpodeccMoHanbHOro 3aboneBaHus UImnm MHOro
pa3 B nsATb net. B 2023 ropy 3aknto4eH Jorosop C AsyMmsl MOBPEXAEHUS 30,0POBbS, CBA3AaHHbIX C UCMIOSTHEHUEM
NOoAPSAHBIMU OPraHN3aLLUSIMU, UMEIOLLLMUMU COOTBETCTBY- TPYOOBbIX 063aHHOCTEN;
IOLLLYIO aKKpeauTaLmio Ansl NpoBeneHus aHHOro BMaa ° HeTPYAOCMNOCOBHbLIM NULLAM, COCTOSIBLUMX HA MXOMBEHUN
paboT. Ha 2024 rop, 3annaHMpoBaHbl paboTbl Mo aTTecTaumm yMepLuero paboTHUKa U MMEIOLLMX NPaBO Ha BO3MELLEHME
paboyurx MecT Ha BCEX MPOU3BOOCTBEHHbIX MOLPA3LENEHUSIX Bpe[a B CBSI3U C ero CMepTbto B pe3ysbTaTe TPyA0BOro
HIMK. yBeu4bsi, NpodeCcCMOHanbHOro 3a6oneBaHns NN MHOTO

NMOBPEXOEHMS 300POBbSI, CBA3AaHHOIO C UCMOSIHEHNEM
TPYOOBbIX 06513aHHOCTEMN.

B 2023 rogy nsaH nepuoanyeckmx MegULLMHCKUX OCMOTPOB 6bis

BbINOJIHEH OTAENEHUAMMU U YaCTAMU MeOUNLUHCKOU CaHUTapuu Ha 99,8% ' \ — 4 S
(99,2% B 2022 roay), a nonHoe MeauuMUHcKoe ob6cnegoBaHmMe NPoLUn
99,8% »eHLWwUH depTunbHoro Bospacta. Konmyectso sabonesaHum,
CBSI3aHHbIX C BPEMEHHOM NoTepeun TPyAOoCNOCOO6HOCTU, COKPATUNOCh
Ha 0,9 cny4aa u 17,3 pHsa no cpaBHeHUto ¢ 2022 ropgom.

>
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABNEHUE 3. YMPABJIEHUE 4. YNPABJIEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COLUMAJIbHbIMU
HIMK B BYAYLIEE PA3SBUTUEM ACIEKTAMMU ACMNEKTAMU

MOHUTOPUHT U NpepoTBPaLL,EHNE HECHACTHDbIX C/Ty4aeB

GRI 403-7, 403-9, EM-MM-320a.1

MOHUTOPUHI NocniegoBaTenbHO
nposogutca B HFMK nocpencrsom
perynsapHbiX BHYTPEHHUX N BHELU-
HUX ayaANTOB, MHCMNEKTOPCKMX
NpPoBEPOK npouenyp obecneyeHus
6e30nacHoOCTW.

E>xepHEBHO MCNONb3yOTCS BHYTPEHHWE NpaBuna no 6eso-
NMacHOCTW A1 aKTUBHOIO BOBeYeHMs coTpyaHMKoB Komna-
HMM B NPOBEPKY, BbisiIBNIEHNE NOTEHLMANbHbIX HEAOCTAaTKOB
B CPEeACTBAX KOHTPOJIS M Pa3pabOTKM anbTePHATUBHbIX U O0-
MOMHUTENbHBIX CPEACTB KOHTPOS B OyAyLLLEM.

B 2023 ropy BBegeHa NpUHLUNMaNbHO HOBasi cMCTeMa Npo-
BEPOK, HaMnpaB/ieHHas Ha BbiSB/IEHWE HapyLLUEeHWI, onpeae-
neHne Mep 1 CPOKOB UX YCTPAHEHWS, MPOBEPKY BbIMNOSHEHUS
3anaHUPOBaHHbIX MeponpusaTui. [ns npoBefeHns npose-
pOK paspaboTaHo 27 BMAOB MNPOBEPOYHbIX IMCTOB (Mo Thnam
npoun3eoacTs). KOHTPOsbHbIE CANCKW coplepaT pag, pasae-
NIOB U KOHKPETHbIE MYHKTbI MO TpeboBaHWsIM 6e30MacHOCTH

B Ka)XO0M U3 pa3gernos Aia aeTanbHoM nposepku. Mpoeepku
OCYLLLECTBNAOTCS CMEeLManmMcTaMm crnyx6bl oxpaHbl Tpyaa

C onpeaeneHneM Mep Mno YCTPAHEHUIO HAPYLLEHWUI U Mosyye-
HMEM NOATBEPKAAIOLLLMX JOKYMEHTOB O peann3aLmnm Mepo-
NPEUSTUM 1 GOTOOTHETA MO KAXKAOMY U3 MYHKTOB HAPYLLEHMSI.
[anbHenLWwmin aHanms NpoBOAMTCS LLEHTPANIM30BAHHO eXeHe-
OeNbHO COBMECTHO C BbICLLMM pykoBoacTeoM HIMK.

BepeTcs paspaboTka O1a BHeApeHWs AaHHOM CUCTEMBI

Ha 3NTeKTPOHHOM MopTarse, YTO NpPeAnonaraeT exeHenenbHoe
BHECeHWe pe3ynbTaToB NPOBEPOK Ha BCEX MPOU3BOACTBEHHbIX
o6bekTax KoMnaHuu. PaboTta B a3neKTpoHHOM cucteMe bypet
OCHOBbIBATbCS HA YEK-JIUCTAaX, KOTOPble BMOCIeAcTBUM byayT
MCMOnb30BaHbl A1 GOPMUPOBAHMS OTHETOB MO NMPOBEPKAM
oXpaHbl TPyAa.

Tak)xe B OTHETHbIN Nepuog, obHOBNEHA CUCTEMA aHaNMN3a
KOPEHHbIX MPUYNH MHLMAEHTOB, KaK A1 NpeaoTBpaLLeHus
NOBTOPEHUS MHLMOEHTOB, TaK M ANS peanusaumm NpeBeHTUB-
HbIX Mep MO NPefoTBPALLEHUIO MHLMAEHTOB. Bce pesynbTathl
WMHCMNEKLMOHHbBIX MPOBEPOK ABNSIOTCA NPeAMETOM CTaTUCTH-
YeCKOoro aHanusa gns nocnegytouero o6o6weHus / onpege-
NeHUs Y3KUX 1 NpobneMHbIx MecT. Meponpuatus obcyxaa-
toTcsi ¢ pykoBoactsoM HIMK ans npuHaTUsi perueHni.

C 2022 ropa B paMKax BHEAPEHUS MEPOMNPUATUN JOPOXKHOMU
KapTbl Mo oxpaHe Tpyaa B KoMnaHum gencTBytoT cnewmanb-
Hble ALLLWKM Kanob 1 NpepsoXeHU No BONPOCcaM OXpaHbl
TPYAa 1 NPoU3BOACTBEHHOM 6e3onacHoCTU. OHM byHKLMO-
HUPYIOT aHOHUMHO U HaXOASTCSl BO BCEX NMPOU3BOACTBEHHbIX
noppaspeneHmax KoMnaHum. Takke COTPYAHUKM KaXaoro
NMPOU3BOACTBEHHOIO NOAPa3AeNeH s MOryT o6CyanTb BO-
MPOCbI KacaTeslbHO 6€30MaCHOCTM M OXpPaHbl TPYAA, YCIIOBUM
Ha pPabo4mx MecTax C yNoTHOMOYEHHbIMM MO OXpPaHe Tpyaa
npepcTaBmUTensiMu NpodCcotosa U TPYLOBbIX KONEKTUBOB.
NHdopmMaLuus, nonyvyeHHas n3 3TUX UCTOYHMKOB, ObCyXaa-
€TCsl COBMECTHO C NpencTaBUTENSIMU CIyXXObl OXpPaHbl TPyAa
n Mpodcotosa, mocrne Yero BbIHOCUTCS Ha PacCMOTPEHME
OJ151 MPUHSATUS PeLIeHUi N BHeAPEHUS HEOOXOANMbIX N3Me-
HEHUN.

“ ®opmyna pacdeta nokasartens LTIFR: (konmuectso Tpasm * 1 000 000)/0buiee konm4ecTso oTpaboTaHHbIX 4acos.
Mokaszatens LTIFR paccynTaH Ha OCHOBaHWM OTPabOTaHHbIX YEOBEKO-HaCOB COTPYAHNKAMM MPON3BOACTBEHHbIX
noppasnenexuit HFMK. Pacuet nokasaTend LTIFR He y4uTbiBaeT NOCTPaOaBLUMX CPeaM MOAPSAYUKOB.

> Mokasatens FAR (4acToTa Hec4acTHbIX C/ly4aes CO CMePTEeSbHbIM UCXOA0M) Bbifl paccymMTaH crefyroumM obpasom:
(KOMMYECTBO HECHYACTHBIX C/ly4aeB CO cMepTenbHbIM ncxogom * 1000 000)/obuiee KonmM4ecTso 0TPabOTaHHbIX YacoB.
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GRI 403-9, EM-MM320a.1

HecuacTHble cnyyau B 2023 ropy, e,

MNMokasatenun

HecyacTHbIlM cnyyait ¢ neTanbHbIM UCXOAO0M
HecyacTHbIl cnyyait ¢ TsenbiM MCXOA0M
HecuacTHbIM cny4Yal ¢ nerkuM ncxogom
LTIFR™

FAR™

5. YNPABJIEHUE

6. MPUJTOXXEHUA

9KOHOMUYECKUMMU = e
ACIMNEKTAMMU

2021 2022 2023

5 14 1

24 28 il

15 12 5

0,55 0,68 0,21

0,06 018 0,01

3a oT4eTHbIN Nepuop, 2023 ropa OOCTUrHYTO 3HAYUTENbHOE
CHUXXEHME KONMMYECTBa HECHACTHbIX CIyYaeB MO CPaBHEHUIO
c 2022 rogoMm, cocTtaBuBLLee 72%. KonnyecTBo HeCHaCTHbIX
Cny4Yaes ¢ neTanbHbIM MCXOO0M CHU3UAOCH ¢ 14 (2022 T.)
po1(2023r.)

CTeneHb THKECTU UHLUAEHTOB COOTBETCTBYET rpajaumm
CTEMNEHU TSHKECTM MOJTYYEHHbIX TPAaBM U ONpenenseTcs Ha oc-
HOBaHWU MEAULLMHCKOrO 3aK/O4EHUs, BbIAAHHOIO crneLma-
NM3UPOBAHHBIMU MEANLMHCKUMWN YHPEXOEHUSMU, COTMAacHO
MocTtaHoBneHuto KabnHeta MuHuctpos ot 06.06.1997 ropa
N° 286 «O6 yTBEp)KOEHUM MOMOXEHUS O pacciefoBaHUm

W y4eTe HECHACTHbIX CJIy4aeB Ha NMPOM3BOACTBE U UHbIX MO-
BPEXOEHWNIN 30,0P0BbS PAOOTHMKOB, CBA3AHHbIX C UCTMONTHEHU-
€M UMUK TPYAOBbIX OBA3aHHOCTEN».

B HI'MK Ha exxeMeca4HOM OCHOBE MPOBOANTCS TLLLATENbHbIN
aHanM3 KaXKAoro HeECHaCTHOrO Cry4vas 1 paspabaTbiBatoT-

cs Mepbl 019 NPefoTBPaLLLEHNS MOBTOPEHMS MOOO0BHbIX
WMHUMOEHTOB B ByayLueMm.

B pamkax BHegpeHHoM CYOT exxeMecsiHHO Ha o6Cy>kaeHue Bbi-
HOCATCS C/lyYaun KayKAoro HeCHaCTHOroO NMPOUCLLECTBUS, MPOU-
30LUeqLIero Ha NPOM3BOACTBE B CTPYKTYPHbIX MOAPA3AeNEeHN-
ax. O6Cy»KOatoTCs AeTanm NPOUCLLECTBUIA U BbINMOSTHEHME BCEX
npenycMOTPEHHbIX MEPOMPUATUIA MO HEOOMYLLEHUIO BPeaa
300POBbIO U APYrMM BuaaM yuiepba no popme H-1«Hecuact-
HOe 1 aBapUMHOE MNPOUCLLIECTBME HA MPOU3BOOCTBEY.

Mo pesynbTaTaM aHanmM3a HeCHYacTHbIX Clly4aeB, MPOou3oLLea.-
wmx B TeveHue 2023 roga B nogpasgenenusx HIMK, obinm
BbISIBNIEHbI ClIeQYOLLME NMPUYUHDBI MPOUCLLECTBUIA:

° HapymeHme npaBuUNbHOCTU BeOEHUNA OTKPbITbIX U MOO3eEM-
HbIX FOPHbIX PaboT;

* T[opHble pPaboTbl, CBA3aHHbIE C OBPYLLEHUSMU U MPOBaNaMu;

° HecobntogeHve NpaBuni OOPOXHOIO ABVKEHUS;

°  Jln4yHasga HEOCTOPOXHOCTb M HEBHNMATEJ/IbHOCTb NMOCTPAa-
OaBLUMX.

Ha Bcex y4yacTkax v aTanax, rae npounsoLLén MHLMAEHT, 6bina
npoBefeHa paboTa KOMUCCUM MO PACCIeAOBaAHNIO HLIMAEH-
TOB, KOTOPAas Ha3Ha4YaeTcs NpuKasom pykosoacTea HIMK.
KoMuceusa ocylecTsnsina cnepyroLuLme oencTBus:

*  V3y4yeHue nokasaHuM cBUAETENEN U OYEBUALEB;

*  OcCMOTp MecTa NPoUCLLECTBUS;

*  WN3yuyeHne HOPMaTUBHO-TEXHUYECKOM OOKyMeHTaumm (npu
HEeOOXOOMMOCTU K PaccrefoBaHMIO MPUBIEKAOTCS SKC-
NnepTHbIE KOMUCCKN);

* YcTaHOBEHMNE OBCTOSATENBCTB U NPUYMH HECHACTHOIO
cnyyas.

[Mocne sTana ycTaHOBMEHMS MPUYMH HECHACTHOrO Crly4as
COTPYAHWKaMM NoapasaeneHnst oxpaHbl TPYAA COCTaBNseTCS
aKT C NpeanucaHmMeM Mepbl MO YCTPAHEHWUIO MPUYNH UHLLM-
OEHTOB O/15 BHEA,PEHMSI B MPOU3BOACTBEHHbIX Moppaspene-
HUSX.

B pamkax TpymoBoro gorosopa v 3akoHopatesbctea Pecrny6-
NUKK Y36EeKUCTaH CeEMbM NOCTPaAABLUMX COTPYAHUKOB UMELOT
nMpaBo Ha NOMHYO NOJAEPKKY €O CTOPOoHbI HTMK.
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABNEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM
HIMK B BYAYLIEE PA3BBUTUEM

B 2023 ropy Ha ocHOBe BbISIBNIEHHbIX MPUYUH MHLLMOEHTOB
B HFMK 6b1nn peanunsosaHbl cnegytoLLme Meponpusitms:

° BHeppeHa HOBasi MporpaMMa MHCMEKLMOHHbIX MPOBEPOK
pabounx MecT Ha NpegMeT cobntogerus npasmn OT n Tb
C 3aMNO/IHEHNEM KOHTPOSIbHbIX JTUCTOB.

BHepgpeHa cucTeMa «3onoTbix MNpaeun» (KaTeropmiecku
HenpueMeMbix K HapyLLEeHWUIO Npasua 6e30nacHoCTH).
OpraHnsoBaHbl Kypcbl M0 06y4eHnIo 6e30MacHOMy Bbl-
MOSTHEHUIO PABOT B LLENSX MOBbILLEHUS YPOBHS 3HAHWUI

B 06nacTu oxpaHbl TPYAa;

° YcuneHa paboTa Nno opraHMsaLLmum 1 NPoBeaeHMIo NpoBep-
KM 3HAHWIN COTPYOHMKOB, BHEOPEHA CUCTEMA KOMMbIOTEP-
HOro TeCTUPOBaHMS COTPYOHMKOB MO BOMPOCAM OXPaHbl
Tpyoa v NpoM3BOACTBEHHOM 6€30MacHOCTMU.

BHyTpeHHWe paccnenoBaHUs MPOUCLLECTBUI N9 BbiSBe-
HUS CKPbITbIX MPUYUH UHLUOEHTOB MPOBOAATCS HE TOMbKO

C Lenbto X NOCNeayoLLEero ycTpaHeHNsa 1 NpeaoTBpaLLeHns
MOBTOPA, HO U A1 PACMPOCTPAHEHUS HA AaHANONM4YHbIE MecTa
OPYyrux NpPOU3BOACTBEHHbIX nogpasgeneHun HFMK.

MaTtepuanbHble NocneacTsusa HecHacTHbIx cnydaes B 2023 ropy, Tbic. ponnapos CLUA

Twvn BbINNATbI NO BO3MeLL,eHUIo MaTepuasibHbIX I'IOCHeP,CTBMFI

npOVISBeFI,eHHbIe BbiMnsaTbl

EFI,MHOBPEMEHHOQ nocobue 4neHaM CeEMbM B CBA3U CO CMepTbio KOPpMUJbL,a B pe3ynbTaTe HeCHaCTHOro cniy4as

Ha NPOU3BOACTBE CBEPX YCTAHOBJIEHHbLIX 3aKOHOAATE/IbCTBOM 174’03
ExkeMecsiuHble ponnaTbl BO3MeELLLEHUS yuLepba CBepX YCTAHOBNEHHOMO 3aKOHOA,aTeNbCTBOM NOCTPaaaBLLEMY 32138
B pesysibTaTe NoslyYeHHOro TPYAOBOro yBeybs

BosMelLeHWe noTepneBLLEMY AOMONIHUTENbHBIX 3aTPaT, BbI3BaHHbIX TPYAOBbIM YBEYLEM Ha MPOU3BOACTBE 168,20
BbinnaTtbl No Bo3MeLLLEeHNIO MOparnbHOro yuiepb6a 0,00
E)xeMecsiyHOe Bo3MelLeHWe yLiepba YneHaM ceMbU B CBSI3W CO CMEPTbIO KOPMUIbLLA B Pe3yJIbTaTe HECHACTHOIO 512,42
crlyyasi Ha NPOU3BOACTBE

EpnHoBpeMeHHoe nocobure B pa3Mepe rogoBoro 3apaboTka NocTpagaBLIeMy B pe3ybTaTe TPyO0BOro yBeybs 221,86
ExxeMecsiuHOe Bo3MelLeHMe yuiepba nocTpapasLueMy 537,16
Bbinnatbl no BosMeleHuto yulepba no npodeccnoHanbHoMy yxoay 6onbHoro 0,35
PerpeccHbie ncku 86,74

WUroro 2 022,08
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3. YMPABJIEHUE
9KOJIOTMYECKNUMU
ACIEKTAMMU

4. YNPABJIEHUE

COLMAJIbHbIMA
ACMNEKTAMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
N2

NMoBbiLLleHUe BOBI€YEHHOCTH nepcoHasna

B paMkax noBbILLEHNS MOTMBALLMM NepCcoHana B 06nactu
OXpaHbl TPyOa U TeXHUKK 6e3onacHocTu B 2023 ropy Obina
BHEAPEHA CUCTEMA MPEMUPOBAHUA OBPA3LLOBbIX KOMEKTU-
Bos HIMK. JTio6own konnekTms (6puraga, 38€HO NAn cMeHa)
OCHOBHbIX NPOM3BOACTBEHHbIX 06bekToB HITMK MoxeT po-
CTWYb BbIJAOLLLUXCS Pe3YbTaTOB AeATENbHOCTU U COOTBET-
CTBUS TpebOoBaHUAM OXpaHbl TPYAA, U OblTb HOMUHUPOBAH-
HbIM Ha MOOLLLPEHME.

O6pa3uoBble KOIJIEKTUBDI

B NMOJIHOM COCTaBe NPeMUPYIOTCS
B 1,5-KpaTHOM pasmepe

K Mecsi4HOM TapndpHOU CTaBKe

(momxHocTHOro oknapa), 6es yyera

noBbilwatowLero koapduumeHTa.

Mo aHanorm4HbIM KPUTEPUAM TaKXXe OLLEHUBAKOTCA MacTepa

PEMOHTHbIX CJ'Iy)K6, Ha4YaIbHUKUN N 3aMeCTUTENIM Ha4YalIbHUKOB

YHYaCTKOB OCHOBHbIX NMPOW3BOACTBEHHbIX MOAPAa3AeNeHNN
HIMK.

Mo uToram pesynsTaToB PaboTbl 3a KBapTas CNeLManucThbI
maBHoro ynpasneHust OT u Tb oLeHMBaOT KONNEKTUBDI

cornacHo paspaboTaHHbIM KpuTepusaMm 1 go 10 yncna Mecsua,
crefyroLLLEro 3a OTYETHbIM KBApTaNoM, NPEACTaBIsoOT PyKO-

BoacTtBy HIMK npepnoxeHus no npeMmpoBaHuto.

BbinonHeHue npon3BOOCTBEHHDbIX MNJIAHOB (HOprI Bblpa6OT-

ku) Ha 100% B TeyeHune KBapTana cHMTaeTcs 6asoBbIM KpUTe-

pveM Ans y4acTusi B OLLEHKE NPU NPeMUPOBaHUM PaboTHM-

koB. [pwn HeBbINONHEHMN 6A30BOro KPUTEPUS NPEMUPOBaHNE

HE Npon3BoanNTCA.

[ns oueHkM KonnekTMBoB pykosoacTsoM HIMK 6binn
yTBEpPXOEeHbI CriegytoLLme Kputepum:

* Hynesas CTaTMCTMKa NPOUCLLIECTBUN;

° Hapsapgbl 3apgaHua — 0bpasLLOBOE COCTOSIHME XYPHArOoB,
obpasLLoBas Bblgava HapsSOOB C COOTBETCTBYHOLLMMU UH-
cTpykTtaxamu rno OT u Th;

°  [oKyMeHTaLusl Ha paboumx MecTax — obpasL,oBbIi HAboP
M COCTOSIHME;

* Paboune MecTa — obpasLoBoe 6Ge30MnacHOe COCTOAHME,
COOTBETCTBME HOPMATUBHbBIM, MPOEKTHbBIM U MACMOPTHbIM
(ecnu npumeHnmMo) TpebosaHUAM;

*  CocTosiHMe 060pynoBaHUSA U TEXHUHECKMNX
YCTPOMNCTB — UCMPABHOCTb, HAaNIMYMe HEOBXOAMMBbIX 3a-
LLMTHBIX YCTPOMNCTB (OrpakaeHnit, 3a3emMneHnin u T.4..);

e CHU3 — nonHoe cooTBeTCTBME HOPMAM, MPUMEHUMbIM
Ha KOHKPETHbIX pabo4ymx MecTax;

°  3HaHWs PabOTHUKOB MO OXpaHe TPyAa Ha paboyeM Me-
CTe — OnpocC PabOTHUKOB Y4aCTKa O COAEPKAHUU UHCTPYK-
umin no OT BXOASLLLMX B MPOrpaMMy obydeHUs, MHCTPYKTU-
[POBaHUA 1 MPOBEPKM 3HAHUM MO Npodeccusm.

3a 4 kBapTana 2023 roga 6biiun
noowLpeHbl 14 KONEKTUBOB,
obLen YUNCNIeHHOCTbIO

157 yenosek.
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FOTOBHOCTb K ‘Ipe3BbI‘-IaﬁHblM cnutyauumam

ObecneyeHre roTOBHOCTU K Ype3BbIYalHbIM CUTYaLLUSIM
(manee — YC) n pearmpoBaH1IO Ha HUX Ha KOPMOPaTMBHOM
ypoBHe Bo3noxeHa Ha OTaen no YpesBbl4aliHbIM CUTyaLLU-

am HIMK. Ha ynpaBneHyeckoM ypoBHe roToBHOCTb K HC

W pearMpoBaHue Ha HUX perynmpyeTcst 3akoHaMm Pecny6nmku
¥Y36ekuctaH, lNoctaHoBneHnssMmn KabmnHeta MuHmuctpos Pec-
ny6nmkun YsbekucraH:

e 3akoH PY3 3PY-790 «O 3awuTe HaceneHus n Tepputopuii
OT Ype3BblHalHbIX CUTYaLLUIM NPUPOLHOrO U TEXHOrE€HHOrO
xapakTtepa» oT 17 aBrycta 2022 roga.

* 3akoH PY3 «O rpa)kgaHckon 3awmre» ot 26 mMas
2000 ropa;

*  3aKoH PY3 «O npoMbiLLieHHOW 6e30MacHOCTM OMacHbIX
MPOW3BOACTBEHHbIX OO bEKTOBY;

e 3akoH PY3 3PY-226 «O noxapHoi 6e30nacHOCTM»
ot 30.09.2009 roga;

* 3akoH PY3 «O6 oxpaHe Tpyna».

OCHOBHbIM BHYTPEHHUM O,0KYMEHTOM, PErfaMeHTUpPYHO-
wuM geatenbHoctb HFTMK B o6nactu rotoBHocTH K YC,
asnsetcs «MNonoxeHne 06 OToene No YpesBblHaANHbBIM CUTY-
aumam» AO «HITMK». OcHoBHbIMK 3aga4amMu otaena no YC
ABNAKOTCA:

e OpraHusaLus, METOANYECKOE PYKOBOACTBO M KOHTPOSb

BbIMOSIHEHWUS MSIaHA MEPOMPUSATUIA:

— no npegynpexaeHuto n nukenaaumm YC, nosbiLLEHUo
HaOEXHOCTU U YCTONUMBOCTU GYHKLLMOHUPOBAHMS
obbektoB HIMK, cobntoneHunto TpeboBaHMii NoXapHOM
6e3onacHoCTY;

— 0 OCHaLLEeHUo GOPMUPOBAHUIN U CNYX6 parkOgaHCKOM
3awmThl (ganee — 3), cotpyaHmkos HIMK Heobxoam-
MbIMU CPeaCTBaMU KOMNEKTUBHON U MHAMBUAYANbHOM
3aLMThl, 060OPYAOBAHNEM U MHKEHEPHbBIMU 3aLLUTHbI-
MU COOPYXKEHUAMMU.

*  OpraHu3aums u KOHTPOb obecnevyeHnst FOTOBHOCTU
OpraHoB yrnpaBrieHUs, CUIT U CPenCTB, MpeaHa3Ha4YeHHbIX
Ons npepynpexaerHns u nukempaumnm YC Ha obbekTax
HIMK.

°  OpraHun3auus n pykoBoACTBO Hafd, paboTaMu o fokanmsa-
umm YC, sBakyaumen cotpygHukos HIMK npu BosHUKHO-
BeHum YC.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

* ObecneyeHure B yCTaHOBNEHHOM Nopsaake cbopa, aHanmnsa
1 0606LLeHUs MHPOopMaLLMK no BonpocaM YC 1 noxkapHou
6e30MacHOCTMH, @ TaKXKe MO NOAroTOBKE OTYETOB U AOKNa-
[OOB B BbILLECTOSILLME OPraHbl YMPaBIeHNs Ha OCHOBaHUK
OaHHOU MHbopMaL MK,

Ha exxeropHol ocHoBe pa3spabaTtbiBaeTcs «[1naH Meponpusi-
TU no NpepynpexaeHuto YC NpupogHOro n TEXHOreHHOro
XapaKTepa, CBA3aHHbIX C MaBOAKOBbIMU, CENeBbIMU, CHEroa-
BMHHbBIMW 1 OMOSI3HEBbLIMU SIBIIEHUSIMU HA OOBEKTAX U MpPo-
nssoacteax AO «HIMK». CornacHo gaHHOMY OOKYMEHTY,

B 2023 rogy Oblnn peanu3oBaHbl CriegytoLLme MeponpuaTust
no HepgonyweHuto HC:

*  MOHUTOPUHI MeCT AUCIOKaLLMKU NPON3BOACTB, OOBEKTOB
n ydactkos HI'MK u onpegeneHune paloHOB BOSMOXHOIO
0b6pa3oBaHMS U NPOXOXKOEHUS NIMBHEBbIX MOTOKOB, NaBOA,-
KOB M OMoN3Hew;

e [MpoBepka TEXHUYECKOIO COCTOSIHUS UMEIOLLLUXCS J,aMO,
BOAOOTBOAHBIX M CEMEOTBOAHbBIX KaHANOB, aBTO- U Xeres-
HOO,0POXHbIX YHaCTKOB M MOCTOB, HaXOOSLLLUXCS B 30HAX
BO3MO)XHOIO BO34,eMNCTBUSA JIMBHEBbIX, CENEBbIX U OMOM3-
HEeBbIX MOTOKOB, a TaKXXe NpoBeaeHne HeobXoaMMbIX
6eperoykpenuTenbHbiXx PpaboT, O4MCTKa BOAOOTBOAOB,
pacronoXKeHHbIX B 651131 CaeB 1 O pYyrnx ceneonacHbIxX
Yy4aCTKOB;

e Obecne4yeHune roTOBHOCTM UMEIOLLLMXCS aBaPUMNHbIX BpU-
rag, aBTOTPaHCMOPTOM N HEOBXOAMMBIM OOOPYAOBaHMEM,
WUMYLLLECTBOM U MHCTPYMEHTOM [/15 CBOEBPEMEHHOIO Bbl-
e3[,a Ha Y4aCTKM 3aTONNIEHUS UNN Pa3PYyLLUEHUS B Pe3yrib-
TaTe BO3LENCTBUS CeNeBbIX MOTOKOB.

UTorom peanusauyumn

O,aHHbIX MEPONPUATUUN SBSIETCS
oTcytcTBuMe cny4daeB HC

B 2023 ropny.

Ha Bcex o6bekTax HIMK ¢yHKLMOHNPYIOT crieumanbHo
obyueHHble rpynnbl pearMpoBaHust Ha YC. Takke, B KaXXOgoM
noppaspeneHum KoMnaHmm ecTb COTPYOHMKMY, MpoLLeaLne
oby4eHue Mo OKa3aHUIo NePBOM MeOULLMHCKON MOMOLLLA.

B nop3eMHbIx WaxTax paboTatoT cneumanbHO obyYeHHble
nop3eMHble cracaTenbHble KOMaHabl, 6onee Toro, Bce nog-
3eMHble y4acTKM MPOon3BOACTBA PaboT BKOYAIOT B cebs
y6exuLLe B criydae KaMHenagos unm obeanos. B HIMK
perynspHoO NPoBOAAT yYEHUS U TECTUPOBAHUA 060PYO0BaAHUSA
Ha npegMeT BO3HMKHOBeHUs YC,

B 2023 rogy cnyx6amu no YC nogpaspenermin HFMK (Len-
TpanbHoro, CesepHoro, KOxHoro 1 pygoynpaeneHus F(M3-1)
OJ19 COBEPLLUEHCTBOBAHUSA 3HAHUM U MPaKTUYECKUX HaBbl-
KOB PYKOBOLSALLLEIO 1 JIMYHOro cocTaBa popmMmuposaHmin '3
no npegynpexgeHunto n gencremam B YC 6binn opraHmnsosa-
Hbl U NPOBEAEHbI CreAytoLLLme y4ebHble OeNCTBUS COrMAacHO
15-4acoBol NporpaMme ¢ KOMaHOHO-HAYaNbCTBYOLLLUM U PS-
O,0BbIM cocTaBoM popmMupoBaHuii '3, BceMm KaTeropmsiMu
paboumnx 1 cnyxawmx nogpasgenenunin HFMK.

B cooTBeTCcTBUM C rpadKOM y4eHUIN U TPEHNPOBOK
B 2023 ropy noppaspenerHmns HFMK nposenu 17 TakTuye-
CKUX U CMeLLMarnbHbIX yY4eHUN, B KOTOPbIX MPUHSIN yYacTue

930 coTpynHuKoB dopMUpoBaHUii '3 1 6biNo 3a0eNCTBOBAaHO
78 eOUHUL, TSHXKENOMN TEXHUKU.

B 2023 ropy 6b1210 06y4eHo:

KoMaHpHbix coTpyaHukos 3

A2 .

PapoBbix coTpyaHukos '3
3 6 6 yenoBekK

Pabounx, He BXoasLLUX B COCTaB
$dopmMupoBaHum '3

716 ...
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B HI'MK paspaboTaH 1 yTBepKAEH rpadmnK KOMMNEKCHbIX

W LeneBbIX MPOBEPOK MO NpepynpexaeHuto asapuin n 4G,
NPOBEPOK COCTOSIHUS OXPaHbl TPYAA, 9KOOTUN N TEXHU-

kn 6e3onacHocTu. CornacHo sToMy rpaduky, nposBoanTcs
NpoBepKa CTPYKTYPHbIX NogpasgeneHnt Komnanuu, no pe-
3ynbTaTaM KOTOPOM COCTaBAAOTCS NPeAnMcaHus C yKkasa-
HUEM BbISIBIEHHbIX HAPYLLUEHWUI. BbiIBNEeHHble HapyLUeHUs
AeTanbHo obcyxpatoTca Ha cobpaHunsax CoseTa no ykpenne-
HUWIO MPOU3BOACTBEHHOMN OUCLUMIIMHBI.

MnaHbl Ha 2024 roa U cpepgHecpoYHYyto nepcnekTusy B oTHoweHuu OT, Nb n 4YC

BHenpeHve Ha NOCTOSIHHOM OCHOBE MEPBOro pasaerna o Co-
CTOSIHUM OXPaHbl TPy B eXXeHeaenbHbIX PacLLUMPEHHbIX
CENEKTOPHbIX COBELLLAHUSAX PYKOBOASLLLUX PAaOOTHNUKOB

u cneymanuctoB AO «HIFMK» ¢ nogpobHbIM paccMoTpe-
HMEM Mep MO NPenoTBPALLEHUIO MPOU3BOACTBEHHOIO
TpaBMaTu3Ma B nogpasgenenmsax AO «HIMK» n coctosaHus
WCMONHUTENbCKOMN ANUCLLUMIINHDI.

MonHbIN Nepexof, Ha egUHYI0 MHGOPMALMOHHYO LIMbPO-
BYIO CUCTEMY y4yeTa COBMIOAEHMS U KOHTPOIS TPeboBaHWNM
OT uTllb — ACYIIb.

BHeppeHue exxeHeaenbHOro LMKNa perynspHbIX NPOBEPOK
(KaXkabIM MPON3BOACTBEHHbIN OBBEKT NPOBEPAETCS eXe-
He[enbHO), C 3aMoSTHEHMEM aKTOB MPEANUCAHUI B €OUHYIO
SMEKTPOHHYIO cUcTeMy «eistb.ngmk.uz.». (O6si3aTenbHble
rMapaMeTpbl MO HA3HAYEHUIO CPOKOB YCTPAHEHMUS, 3arpy3Ku
MOOTBEPXKOAOLLLUX AOKYMETOB A0715 3aKPbITUSI MPOTOKO-
NoB NpeanucaHuni).

BHepopeHne NMHTePaKTUBHOM CUCTEMbI ANCTAHLMOHHOIO
obyueHus UTP kntodesbiM MNpaeunam 6esonacHocTu (oT-
KPbITbl€ FopHble PaboTbl, MOA3EMHbIE FOpHble PaboTbl, n-
LpoMeTannypruyeckme npoL.eccbl 30/I0TON3BIEYEHUS,
WMHCTPYMEHTbI 1 MPUCNOCOBNeHns).

ObecneyeHne HOPMaTMBHOM NIUTEPATYPOM MO KIKOHEBbIM
lMpaBunam 6e3onacHocTU Ha npomussogcTae Bcex TP Ha Bcex
MPOU3BOOCTBEHHbIX YYACTKax (BKIHOYas ayamoBepcum).

MoaTanHoe BHeppeHue «KoMMnneKCcHOM cMcTeMbl MO3nLLU-
OHWPOBAHMS, CBA3U U CUTHANM3aLLMM» B PAMKaX MPoeKTa
«OTpPaboTKa HMKHUX FOPU3OHTOB FOPHOPYOHOIO KOMIJIEK-
ca Ha 6ase MecTOpPOXAEHUN 3aPMUTAHCKOM 3010TOPYLAHOM
30HbI».
MoBbILEeHWE KOHTPONS BegeHUs BypoB3pbIBHbIX PaborT,
a TAKXXe KOHTPOJIA B HaCTU y4eTa, XPaHeHUs U pacnpege-
NEeHUs B3pbIBYaTbIX MaTEPUASIOB.
3anpeT aKcnnyaTauum o6bEKTOB U 060pYya0BaHMUS,
HE MMEIOLLLMX HAOEXHO 3aKPEN/IEHHbIE OrPaXkaeHus,
WCKJTOYatoLLLME A0CTYM K ABUXKYLLMMCS U BPaLLAOLLUM-
CSl 4YaCTSM MaLLUWH U MEXaHU3MOB BO BpeMs paboThbl,
00 NMpUBEAEeHUs B COOTBETCTBUE C TPeBOBaHUAMM NpaBusl
6e30MmacHoCTU.
Peanuvsaumus MeponpusTuii No npesoTBpaLLEHUIO He-
CYACTHbIX C/y4aeB, MO pe3yfbTaTaM BbISIB/IEHHbIX OCHO-
BononararoLmx (CKpbITbIX) IPUYMH MPOUCLLIECTBUI, B TOM
yucne:
YnopsgovmMBaHe BHYTPUKAPbEPHON AeATENbHOCTH
W Ha BHYTPUKAPbEPHbIX MO, aAKaX NEPECMEHKMN,
BHeppeHne NpaKTUKM MCNofib30BaHMS MIOLLAO0K TeX-
HOMOTrMYECKOro 06CNyXXNBaHUSA MPU PEMOHTE FOPHOMN
TEXHUKMU,
MNMpUMeHeHMe NePEHOCHbBIX METANSTIMYECKUX OFPaXKOEeHNM
Mo NepuMeTPaM OrMacHbIX 30H.
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B3zaMopeucreme ¢ MeCTHbIMU COObBLLLECTBAMM

NMopaxopn kK ynpaBneHuto

GRI 3-3, EM-MM-210b.1

HIMK 3a60TnTCS O XXUTENSax permoHoB CBOEro NpUCyTCTBUSA U 3a UX
npepenamu, cTapasicb BHECTU CBOU BKJ1af, B COLUUANIbHOE pasBUTHE

CTPaHbI.

OCHOBHbIMM BEKTOPaMK B3aUMOLENCTBUS U PA3BUTUSA MECT-
HbIX COOBLLLECTB ABMAIOTCS: OTKPbITUE PaboyMX MEecT B OT-
OaneHHbix obnacrax Y3bekucraHa, nogaepika coumanbHo-
YSI3BMMbIX C/IOEB HAaCeNeHUsl, Pa3BUTUE KYbTYPbl U CMOPTa,
U MeguLUHbI.

[na opraHMsaLmmy KOHTPOra 3a obecrnevYeHneM CoLManbHO
3HaYMMbIX BOMpPocoB, dyHKuMoHupyeT ®oHp HIMK, npepcTa-
BUTENbCTBA KOTOPOro AENCTBYIOT BO BCEX OCHOBHbIX FOpO-
bax 3onotopobbiBatoero cermenta HIFMK: 3apadwaHe,
Hasowu, Yukypyke n Hypabage. ®yHkumm GoHpa HanpaBneHsbl

Ha oxBaT Bcex cdhep XM3HM MECTHOIO HaceneHus, oT NMpo-
PUNAKTUKM 300POBbS U MOOAEPKKU GUSUYECKON KYTbTYPbI
00 pa3BUTUA 06pas3oBaHMs, MPOCBELLEHUS U KynbTypbl. PoHp,
B3aMMOOENCTBYET C TaKMMU rOCy[apCTBEHHBIMU CTPYKTYpPa-
MU, KaK XOKUMUSATbI, CXOLbI FPaXkgaH Maxarnsen.

Bo Bcex Npon3BoaCcTBEHHbIX MOOPA3AENIEHUAX HAMAXKEH KOH-

TaKT C MECTHbIMM OpraHamm BracTu. Bctpeun c npeacrasuTe-

NAMU MECTHbIX OPraHoB B/IACTM NPOBOAATCS MO Mepe Heobxo-
OMMOCTU, HO HE peXke OAHOro pasa B MecsL, Ha 60MbLUMHCTBE

PyAoYynpaBieHu.

f‘ ’1 :!’!'sl'.rh; 4

B nopgpaspeneHmnax HI MK oTBeTCTBEHHOCTb 3a CBA3b C MECTHbIM
COObLLLECTBOM HeceT AmpeKTop nogpaspeneHms. OpraHmnsyroTcsa gHU
npueMa Ha exxeHeaenbHOM OCHOBE, Ha KOTOPbIX AUPEKTOP NoapasaeneHus
NMPUHMMAET rpaxkgaH, 3HaKOMUTCS C UX NpenSIOKEHUSIMMN U 3aMeYaHUSAMMN.

Cqu.eCTBye'r HEeCKO/J/IbKO MeToa0B BBEMMOAEﬁCTBMfI KoMmnaHuu ¢ MecTHbIM HaceneHuneMm:

-

MpoBepeHue obLLeCcTBEHHbIX
CNyLIAHWUM B MECTHOCTSX,

'\ E] PacrnonoXeHHbIX B6M3u

06BbEeKTOB A,06bI4M

%

2949

OpraHusaums MeponpuaTmMm
COBMECTHO C MECTHbIMM
opraHamu BflacTu

MpueMbl y npepctaButenen Kom-

MaHWM, HA KOTOPbIX BO3/I0XEHbI
00O 06513aHHOCTM MO KOMMYHMKaLUK

¢ pusmyeckumMm nuuamm. TemaTuka

TaKMX MPMEMOB CBSA3aHa C XXUNLL,-

HbIMM BONMPOCaMM UK BOMpocamun

TPYAOYCTPOMCTBA

BcTpeun c npepcrasutens-

MW MECTHbIX OPraHOB BNacTu.
TeMaTuKa TakMX BCTpeY CBsi3aHa
C pasBUTUEM COLLMANbHbIX NPO-
€KTOB, TPYAOYCTPOMCTBA rpaXx-
[A.aH, BOMPOCaMU XEeHLUUH U MO-
noaexu
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B HIMK peicTByeT eguHbIi MeXaHM3M nopadun obpalle-
HUM, XKanob v NpennoXKeHUn, KOTOPbIN OOCTYMNEH 419 BCEX
KaTteropmin nuu, (GU3NYECKNX 1 KOPULNYECKMX NNLL, COTPYA-
HWUKOB U NpeacTaBUTeNien MecTHbIX COOBLLLECTB) Mo M06bIM
BornpocaM. PaboTy AaHHOro MexaHn3Ma KoopauHupyeT
OToen No KOHTPOSO U KOopAMHALMKM PaboTbl C 0bpaLLEeHU-
AMU PUBUYECKUX U IOPULANYECKUX NnL,. [JaHHbIN MeXaHU3M
dYHKLMOHMPYET BO BCcex noapasgeneHnax Komnanuu,

4YTO NO3BOJISET 3aABUTENSM MOJyHaTb NEPCOHANN3NPOBAH-
HYIO MOOOEPXKKY.

Bce o6palueHus perncTpupyroTcs B 3NeKTPOHHOM 6ase
OAHHbIX 1 PAacCMaTPUBAOTCA C OAMHAKOBbIM MPUOPUTETOM.
[Ona yno6cTBa nogayu 3asiBfeHU JOCTYMHbI PasfiMyHbIe Ka-
Harbl CBA3W, @ TaKXKe rMbKni rpadmk Nprvema, BKItoHas:

*  O6paLLeH1s B MMCbMEHHOM BuAe (Mo noyTe nnv Hanps-
myto B HFMK);

* O6paLueHus B ycTHOM Buge (no tenedoHy, Ha NMMYHOM
npueme Yyepes cnewLmanmcTa oTaena uim Bo BpeMs Bblesf-
HOro NPUeMa KOMUCCUU MO ITUKE);

¢ O6palleHus B 3MeKTPOHHOM Buae (Yepes BUpTyanbHyto
npuemMHyto HFMK, Ha caite HIMK).

Kpome Toro, KoMnaHusi npuH1uMaeT obpalleHust, MoCcTynmB-
Lme Yepes BUpPTyarnbHble NpueMHble [pesugeHTa m MNpe-
Mbep-MuHucTpa Pecnybnmnkm Y36ekucTaH.

B KoMnaHuu opraHn3soBaHbl perynsipHble NpUeMbl Fpax-

O3aH reHepasbHbIM ANPEKTOPOM, €ro 3aMeCcTUTENIMN U Py-
KoBoguTenaMu otaenos. [lpoBogaTcs LeneBble Bble3gHble
BCTPEYM B pyLoynpaBrieHusx, rae Xanobbl paccMaTpuBaoTCs
C y4acTueM 3asBuTensl.

B 3aBMCHMMOCTM OT TEMATUKKM OBpaLLLEHUS BOMPOCHI Nepe-
[,atoTCA Ha paccMoTpeHMe NPodUbHbIM CleLmManmcTam.
Mpw HeEOBXOOUMOCTH, 19 KOMUCCUOHHOIO PACCMOTPEHMUS.
OTpen no KOHTPOJO U KOOPAUHALUM paboTbl ¢ obpalle-
HUSMU GUINYECKUX U IOPULNYECKUX NUL, OpraHu3yeT cbop
HeobxoouMon nHpopMaLMn ons 0bCyXAEeHUS NOCTyNmB-
wmx Bornpocos. Mo ntoramM 3acegaHnii KOMUCCUM TOTOBUTCSA
CrMpaBKa U OTrMpaBnseTcs OTBET 3as9BUTENIO, MPOBOOATCSH
HeobxoanMble MEPONPUATUSA NS YCTPAaHEHUS HEYO00CTB
HEeraTMBHOIO BIIUSIHUS Ha COOBLLLEeCTBA B C/yYasX, rae 3To
HeobxogunMmo.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

[ns obecrneyeHns NPO3pPaYHOCTM 1 CNPaBEASIMBOCTH

Mpu oCyLLLEeCTBNeHUW 61aroTBOpUTENbHOM OeaTenbHO-

ctn HFMK npoBoguT TLLLaTENbHYIO MPOBEPKY BCEX 3a58BOK

Ha CMOHCOPCKYHO MOMOLLLb. AHANOMMYHbIM NOAX0, MPUMEHS-
€TCsl U B KOMMYHMKaLMaX NpenctaBuTeneit KomnaHmm ¢ MecT-
HbIMM OpPraHaMm BfIaCTU, YTO MO3BOSET NyyLle MNOHNUMaTb
NOTPEeBHOCTU MECTHOIFO HaceneHus.

Bce pe3yanaTb|, ad TaKXXe OT4eTbl O I'IpOBOD,VIMbIX 6J'IaFOTBOpVI-
TelbHbIX Meponpmm/mx, CI'IOHCOpCKOl‘/JI noMow 1 BCTpeLIaX
C MECTHbIMW HaceneHMeM, PasMeLLLaloTCa Ha odULManbHOM
cante KoMnanuu.

B Te4eHune otyetHoro nepuopa B AO «HI'MK» noctynuno

3 679 obpaiueHnin. N3 Hux 2 275 obpalleHunii oCTynuio
Yepes BUPTYasibHYO 1 OBLLECTBEHHYIO NpUeMHyto MNpesnaeH-
Ty Pecny6nnkmn ¥36ekuctaH, 796 nnUcbMeHHbIX U 469 yCTHbIX
obpaLueHnii noctynuno Hanpsmyto B AO «HIMK» (He uepes
BMPTYanbHyO NpuemMHyo), n 139 obpalueHuii 6b110 Hanpas-
NEeHO Yepes 3NEKTPOHHYHO NMouTy. Yepes no66wu MNpemMbep-mMu-
HUCTPa AN PacCMOTPeHUsi BrsHecMeHaMm obpaLLLeHui

He nocTynarno.

KpoMe Toro, pykoBoaCcTBOM

AO «HIMK>» 6b1511 NnpoBepeHbl
NMUYHble BCTpe4uu ¢ 369 rpakpgaHa-
MU, U3 KOTOPbIX 126 yenoBek 6binun
NPUHATbI [eHepanbHbIM QUPEKTO-
poM, 243 yenoBeKa Gbl/in NPUHS-
Tbl 3aMecTuTensamm leHepanbHoOro
OVNPEKTOopPa, a 83 yenoseka Obiin
MPWHATbI HA Bble3AHbIX NpMeMax
Yyepes nepenBuXHble MPUEMHDbIE.
O6palLeHni B obLLeCTBEHHbIE
NMPUeMHbIe 3a OTYETHbIU Nepuop,
He nocTynano.

TeMaTuka nucbMeHHbIX o6paleHuni pykosoacTtey HFMK B 2023 ropy:

-

TpymoycTponcTeo

290

BOI'IpOCbI, CBsi3aHHbIe C O6paSOBaHMeM

3535

BocctaHoBneHue B pa60Ty

6

BOI'IpOCbI, CBsi3aHHbIe C cou,waanoﬁ 33U.I,MTOﬁ

153

Bonpochl, cBAAi3aHHble C 3apaboTHOM NnaTon

135

Bonpocbl B 061acTu 3apaBooxpaHeHus

65

Bonpochbl o Tpyae 1 3aHaTOCTH

152

*

BOI'IpOCbI no NeHCNOHHbIM BOMpPOCaM

25

O6palueHns o BbigeneHnm Xunbs (obLiexmTtue)

16

Mpoumne Bonpocsl

45
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KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogH4 — 1. 0 KOMIMAHUA 2. YNPABNEHUE
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOUYNBbLIM
HIMK B BYAYLIEE PA3BBUTUEM

NMpoekTbl NoaAepPXKU MECTHbIX COO6LLLEeCTB

GRI 203-1, 413-1, 413-2

B 2023 ropy cnoHCOpCKast MOMOLLLb MECTHOMY HAaCeNeHuto
n 6naroTBopuUTeENbHOCTb cocTaBuna 99 mnH gponnapos CLLA.

,D,aHHbIe cpencTea 6binn HarnpaeneHbl Ha NporpamMmMmbl COLLU-
anbHOM NOJOEPXKKM U PasBUTUE COLLMANTbHON MHPPACTPYK-
TYpPbl, CMIOHCOPCKYHO MOMOLLLb CMIOPTUBHbBIM OpPraHM3aLmsaM
M y4ebHbIM 3aBefeHMaM. PelLeHns o BblgeneHum CpeacTs
MPUNHUMAKOTCA KaK npeactaBuUTensaMm AKLI,VIOHepa, TaK

u Mpasnexnsa HIMK.

Monopexb KoMnaHum Takke NpUHMMaET y4yacTue B paboTe
HIMK no B3anMogencTBumio ¢ MeCTHbIMU COOBLLLECTBAMMU.
Hanpumep:

° B paMKax akumu «O6beguHUMCS BO UMsi gobpa!» BOMOH-
Tepbl U3 Yncna Monogexu pasgann 1750 npoayKToBbIX
HabopPOB CEMbSIM, MOTEPSBLUMM KOPMUIIbLLA, HYXAatoLLUM-
CS B COLLMANbHOM 3aLLUTe, MEHCMOHEPAM U BETEPAHaM.

B paMKax npoekTa «Pugounit Elnap» B Te4eHue roga
BOJIOHTEPbI MPUHMMAIOT y4acTue B ybopke 1 6r1aroyctpom-
CTBe KnagbuL, MeyeTen 1 LOMOB NpecTaperbiX.

MHdopMaumusa o cnoHcopckou noMoum no HFMK
3a 2023 rop, Tbic. ponnapos CLUA

HanpaBneHue Bknapa B passutue CymmMma

MoppepxaHue coumanbHOM MHPPACTPYKTYPbI 5121747
PasBuTune coumanbHomn MHPPACTPYKTYpbI 18 971
MomoLb He3aLMLLEHHbBIM C/1OSIM HAaceneHus 16
O6pasoBaHue 1 HayKa 1496
MNMoppepiKKa yupexaeHuit coLmanbHOM 3aLmTbl 227
BnaroyctponcTBo TeppuTtopuii 230
PasBuTune Tepputopui 2329
CnopT 1 3g0poBbe 17 406
CoUuMOKYNbTYpPHbIE MeponpuUaTUs 795
CnoHcopckast MOMOLLLb NPOYMM OPraHU3aLLmaM 6 043

Bcero 98730

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HIMK y4dacTByeT B MeponpuaTusix, HanpaseHHbIX Ha 60pb-
6y c akonorndyecknmMm puckamu. Tak, B 2023 rogy okono

100 npepncraBuTene Monogexu, TPYAoyCcTpoeHHbIx B HFMK
M ero CTPYKTYPHbIX NOoJpasaeneHusx, MpuHaImM y4actme

B DKOMIOTMYECKOM aKU MK «3eneHblii rog» B MyMHaKCKOM
panoHe Pecnybnukn KapakannakcTtaH.

CnoHCOpPCTBO U 6N1aroTBOPUTENbHOCTD, %o

6%
1%

52%

18%

2%
2%

P MNopnepxaHue coupanbHol MHPPACTPYKTYPbI
®» PassuTUe coupanbHol MHPACTPYKTYpPbI
P O6pasoBaHue 1 Hayka

Moppep)kKa yupexaeHui coumanbHOM 3aLLunTbl
® Criopt v 3popoBbe
» CoumokynbTypHble MeponpusTus
4 CnoHcopckasi MOMOLLLb MPOYUM OpraHM3aLmaM

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE

COLMAJIbHbIMA
ACMNEKTAMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACMNEKTAMU

6. MPUJTOXXEHUA

Il
T
N2

Co3paHune paboumx MecT B OTAA/IEHHbIX PerMoHax

GRI 203-2, 413-1, 413-2

HIMK cTpemMunTcs okasbiBaTb NOIOXKUTENTbHOE SKOHOMMUYe-
CKOe BO3eMNCTBUE B PErMOHax OCYLLLECTBEHUS OesATelb-
HOCTMU C Lenbto NOAAEPIKaHUS U CO3AAHUA Ppaboymx MecT
0151 MECTHOroO HaceneHus nyTemM peanusawmm «MHBecTu-
LMOHHOM NporpamMMbl Pecnybnnkm ¥36ekuctaH Ha 2022-
2026 roppl». B otyeTHOM rogy 6bi1n1 BBEAEH B 3KCMyaTaL MO
PS4, NPOMbILLNIEHHBIX OOBEKTOB, YTO 06ecneymno MecTHoe
HaceneHwe MHPPACTPYKTYPOMn N paboumMm MecTamMm B pano-
Hax NpoBefeHUsl CTPOUTENbCTBA.

Peanusaums Takux KpymnHbIX COLManbHbIX MHGPACTPYKTYPHbIX
MPOEKTOB OTKPbLIBAET BO3MOXXHOCTU 415 PAa3BUTUSA Maso-

ro u cpegHero 6usHeca B permoHe, U UMeeT TaknM obpa-

30M MYJBTUMIMKATUBHbIN 3D EKT.

~
3a oTYeTHbIM Nepuop, co3gaHo
1 ‘ ‘ 5 HOBbIX
pabounx MecT
J

Konu4yecTtBo co3paHHbIX pabounx mect 3a 2023 r., 4er.

B TeyeHue 2023 ropa Ha nepuon, MPOXOXOeHUs CryX0Obl Ha 3aHK-
MaeMoM JOMKHOCTU BbiaenseTcsa 11 KBapTUP U3 CyXXeBHbIX J0-
MOB, HaxogsLmxcs B BegeHun OM «DoHg, HTMK». U3 koTopbix:

e 6B Hasou,
° 4 B 3apadLuaHe,
* 1B Y4KyOoyKCKOM palioHe.

B TO e BpeMsl, B OOLLLEXNTUAX, HAXOASALLLMXCS B BEOEHUN
doHpa, BbIAenAroTCa KOMHAaTbI 419 obecrnevyeHns Xnnbem
pPabouuXx U CRyXKaLLMX, U3 KOTOPbIX:

e 818 HaBowu,
e 56 B 3apadLuaHe,
° 46 B Y4KyQyKCKOM palioHe.

Takke B oOLLEexNTUSAX B 3apadLuaHe Bbinm BbigeneHbl MecTa
ans 425 cotpygHukos. Ha pyaHukax «bannanTay», «Tamabl-
Bynak», «Typbai» 1 Ha Kapbepe «AIKNOYTYT» MOCTPOEHDI

M BBEOEHbI B 9KCMyaTaLLUIO HOBbIE OBLLEXUTUS 1 CTONOBbIE
Ana paboTHUKOB. O6LLEeXnTUE paboTHMKOB McTanMHCKo-
ro pyaHuka n 'M3 N° 6 6bin10 obecrniedeHo HoBow Mebernbio
1 060pynoBaHUEM, TaKXKe NMOSTHOCTbIO OBHOBNEHO NOMeLLLe-
HMEe MeOULLMHCKOro KabuHeTa.

Bcero cospaHo HOBbIX pa6ounx mect B AO «HFMK» 3a 2023 rop, 1445

Mo NHBecTULMOHHOM NporpaMmme 1354
1. OTpaboTKka 3anacoB MeCTOPOXAEHUS YyKYPKYAYK 191
2. CTpouTenbCcTBO [O6LIYHOIO Kapbepa Ha 6ase MecTopoaeHU «bannaHTay» u «TamMabIGynak» 43
3. CTpouTenbCTBO KOMMEKca Mo fobbive 1 nepepaboTke 30/10TOCOAEPKALLMX Pya, MecTopoxaeHus «Muctanunx» (TM3-6) 882
4. PaclumpeHrue po6bldHbIX 1 NepepabaTbiBaloLLLMX MOLLHOCTEN A1 OCBOEHWNS MECTOPOXAEHUN «Typbai» 12
5. OTpaboTKa HUKHUX FOPU3OHTOB FOPHOPYAHOIO KOMMEKca Ha 6aze MecTopoXAeHUI 3apPMUTAHCKOM 30/10TOPYAHOMN 30HbI 90
(no rop. 0.00 M)

6. OTpaboTka kapbepa «MypyHTay» (V-ouepegp) 1-3Tan. 36
Mo nporpamMaM pasBuUTUS OTpacin 91
1. IHHOBaLMOHHBIN NpoeKT Ha TM3-5 LleHTpanbHoro pyaoynpasneHms 85
2. lpyrve opraHnsaLMOHHO-TEXHUYECKNE MEPOMNPUATUS 6
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KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa —
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO
HIMK B BYAYLIEE

Moppep)xKa MeIKUX N KYCTapHbIX
DOObLITYNKOB

Bo ncnonHeHus MNoctaHoBneHus MNpesnpeHTta Pecnybnmnkm ¥Y36ekucTaH oT 26 Hos6pst
2018 ropa N° 4030 «O Mepax Mo co3gaHuto YCIIOBUM N9 OCYyLLEeCTBNeHUs aes-
TENbHOCTM MO CTapaTeNbCKOM J06bl4e O paroLeHHbIX MEeTaNNoB» Ha TEPPUTOPUN
IM3-1 1 'M3-4 (ropoga Hasou 1 Hypabag) opraHnsoBaHbl 30710TOMNPUEMHbIE Kacchbl.
Kaccamu npefycMoTpeH NpUéM 30/10TOCOAEPIKALLLETO NMPOAYKTa OT CTapaTeneun,
3aHMMAIOLLLMXCS CTapaTeNbCKOM Aobblvel 3o0m10Ta. B uensax onpegeneHms nopaaka
npuéma, nepepaboTkm, pacyeTa 1 onaTbl CTOMMOCTU 30/I0TOCOOEPIKALLLEFO MNPO-
OyKTa, caaHHoro B HIMK, B KoMnaHuu gelicteyeT «lonoxeHue o nopsigke npué-
Ma, NepepaboTKun, pacdeTa 1 onnaTbl CTOMMOCTU 30/IOTOCOAEPIKALLLETO NPOAYKTA,
cpaHHoro B AO «HIMK»™. KycTapHbIM 0o6bITYMKAM BbiMN/1a4MBaeTCs BO3Harpaxkae-
HVEe B COOTBETCTBUU C LLEHOMW yTPeHHero GpUKCUHra 30/10Ta B Toprax Ha JIOHOOHCKOM
OMpPXKe METAIOB 33 BbIYETOM PACXO0B, MOHECEHHbIX KOMMaHWen Ha yrnaKoBKy,
TPaHCMOPTUPOBKY, @ TaKXKe MPOBUPHBIY aHaNM3 1 adpdrHaXK 3010TOCOAEPIKALLLETO
npopyKTta. TakKe, y4MUTbIBatOTCS NnaHoBas peHTabenbHocTb v HOC.

TakuMm obpasoM, HTMK noppep)XmMBaeT MenKux 1 KyCTapHbIX 4O6bITYMKOB, BbiMia-
YMBasi UM CrpaBeaINBYIO PbIHOYHYH CTOMMOCTb 30/10TOCOAEPXKALLLErO MPOAYKTa
6e3 JoNONHUTENbHbIX HALLEHOK, YAEPXNBAs TONbKO MPOU3BOACTBEHHbIE U OnepaLLu-
OHHble 3aTpaTbl. bonee Toro, HTMK 6epeT Ha cebs 0653aTenbCTBa No ganbHenLen
nepepaboTke U peanusaumm NpPoayKLum, obecrnevmsas NoHbINM LUK OT Jo6bluM
0,0 KOHEYHOro NPOoAYyKTa.

6 NonoxeHue o NpremMe, NepepaboTke 3010TOCOAEPKALLErO NPOAYKTA, MPUHATOrO OT HELPO-
nonb3oBaTenen 1 onnate CTOMMOCTU NOMYyYeHHOro adpPUHNPOBAHHOTO MeTanna.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

1. 0 KOMIMAHUA 2. YNPABNEHUE
YCTOUYNBbLIM

PA3SBUTUEM

3. YMPABJIEHUE
9KOJIOTMYECKNUMU
ACIEKTAMMU

HIMK — petaM n neHcnoHepam
| GRI203-2

KoMnaHua HaueneHa Ha cooencTBme B COXPAHEHUN U PA3BUTUN KyTBTYPHOIo 1 0bpa-
30BaTesIbHOro Hacneaums YsbekuctaHa. HeManoBa)kHas 4acTb ee coLManbHbIX U 6na-
roTBOPUTENbHBIX MHULMATUB HarnpasfieHa Ha MOMOLLLb AETAM U NEeHCMOHepPaM.

B 2023 ropy B pamkax ncnonHeHus KonnektuBHoro gorosopa KomMnaHuen coBmMecT-
Ho ¢ ®oHpoM HI'MK 6binun peannsoBaHbl MEPOMPUSTUS MO OETCKOMY O34,0POBEHNIO
M OTAbIXY B Nlarepsx B Nepuo, NETHEro oTApIXa AeTel COTPYOHMKOB U HEPabOoTaOLLLMX
neHcmoHepos HIMK. Ha peanusauuto gaHHbix MeponpuaTtuit HFMK 6bi510 notpayeHo
2723,7 toic. ponnapos CLLA.

B netHeM ce3oHe «Jleto — 2023» ona 10 943 peTel, HYXXOAOLWMXCS B COLLMANbHOM
3awmTe, 6bI1 OpraHM3oBaH oTAbIX B 13 o3popoBuTenbHbIx Narepsx PoHpga. M3 Hux:

* 9609 peTaM coTpyaHMKOB 1 neHcnoHepos KoMnaHum n ®oHpa nyTeBkun npepo-
CTaBJfIeHbl HA OCHOBaHMK coBMecTHoro pelueHns HFMK n CoeeTa npodcoro30s;

* 1334 nyteBku 6bINM BblgeneHbl OETAM, HY)KOAIOLLMMCS B COLLMANbHOM 3aLLmTe,
BKJ/ItO4asa geTen 13 ManoobecrneyeHHbIX CeEMeN, OeTen C OrpaHUYeHHbIMU BO3-
MOXHOCTSIMU 300POBbs U eTen 6e3 PoAnTENbCKOro NMoneyYeHus, MpoXmuBaoLLUX
B HaBowuinckomn, CamapKkaHOcKom n XopesMcKol obiacTsx.

B npeppepumn Hoeoro ropa, 6narogaps coTpygHMYecTBsy agMMHUCTpaLmm u Coseta
npodcorozos HIMK, 6bino ocyLecTBneHo MHOXeCTBO Jobpbix fgen. MNpeacrasutenm
HIMK 1 npodcoto3oB noceTnny okomo TbiCS4M NEHCMOHEPOB, OKa3aB UM MaTepu-
alIbHYHO MOMOLLLb 1 BPY4YUB MNPOLAYKTOBbIE Ha60pbl M MaTepunaribHytO NoOOePXKY

Ha 500 MrH cyMoB (42 600 Tbic. gonnapos). ManoobecneyeHHble, Hy>KaatoLmecs

B COLLMANbHOW 3aLLMTE M OLMHOKME MEHCMOHEPDI, a TAKXKE MHBANUAbI U HY)XXAatoLme-
Cs COTPYAHMKM KOMMaHMM nony4mnu npasgHUYHble NPOAyKToBble Habopbl U MaTepu-
anbHyo noaaepxky Ha 400 mnH cymos (34 080 Tbic. monnapos). Takxe 20 cotpya-
HWKaM C MHBaIMOHOCTbIO 6binn BblaeneHbl MyTEBKU B caHaTopm‘/'l Ha 68 MNH CyMOB

(5 794 TbiC. ponnapos).

KoMnaHus Takke npupaepKmMBaeTcs 4OOPOM TPagmLMU EXXErOAHOrO BPpyYeHMS
HOBOTOAHMX NMOJAPKOB AeTsaM. B aToM ropy 43,4 Thicsum geten paboTHnkos HIMK

B Bo3pacTte oT 1 go 10 neT nony4nnu npasgHuYHble Nopgapkn. B paMkax cnoHcopcTBa
1 61aroTBOPUTENbHOCTU 2,4 ThICA4YM HOBOFOAHUX NMOAAPKOB OblNM NepeaaHbl BOC-
MUTAHHMKaM LLUKOJ-MHTEPHATOB, MafioobecrneyYeHHbIM CEMbSIM, @ TaKXe obLLLecTBaM
cnenbIx U rnyxux B HaBouiickoi obnacTu.

4. YNPABJIEHUE

COLUMAJIbHbIMU
ACMNEKTAMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUJTOXXEHUA

Il
T
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HI'MK akTMBHO y4acTByeT B pa3BUTUU MHPPACTPYKTYPbl PETMOHOB NPUCYTCTBUS.
Tak, B Te4EHME OTHETHOrO Nepuoaa, OblsIM MNOCTPOEHDbI U CAAHbI B 3KCMN/yaTaL Mo
2 KPYrMHbIX COLMaNbHO-3Ha4YMMbIX O6beKTa:

°  MexAyHapopHas LuaxMaTHas LLKosa Ha TeppuTopum 6asbl oTabixa «Tyaakyib»
B KbI3bINTENMHCKOM panoHe HaBouinckol obnacTu.

°  CcrneuuanmsmnpoBaHHas WKona Ha 504 yyeHnveckmnx MecT B TaMObIHCKOM paloHe
Hasowuickomn obnacTtu.

YyeHukam wkon N° 1,2,3,4,8 MylMHaKcKoro panoHa 6biin nogapeHbl COBPEMEHHbIE
KoMnbtoTepbl U 12,5 TbiC. 3EKTPOHHbBIX KHUT.

HIMK nomMoraeT He TONIbKO MOMOLEXM, TPYLOYCTPOEHHOM B KOMMaHum, HO Tak-
e Monopexu scelt Hasouickol obnactu. B 2023 rog pykosoacTteso KomMnaHum
npoBeno paboTy ¢ 40 NpeacTaBUTENSMU MOIOOEXM, U3 HUX:

* 11 TpyRoOyCTpOEHDI;

° 6 OKasaHa MeaULLMHCKas NOMOLLLb;

* 14 coumnanbHO-3KOHOMMYECKAs MOMOLLLb;

° 9 NpaKTM4YecKas NoMOLLLb B PeLLEHWE ApYruX BOMPOCOB.

93
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A\ KJNIOYEBBIE COBbITUA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogH4 — 1. 0 KOMMNAHUU 2. YNPABNEHUE 3. YNPABJIEHUE 4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUNOXXEHUA _
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COLMAJIbHbIMA 9KOHOMUYECKUMU = &~ -
HIMK B BYAYLUEE PA3BBUTUEM ACNEKTAMU ACMEKTAMU ACMNEKTAMU

HIMK — kynbtypa 1 cnoprt

HIMK nopoepiKmBaeT CTpeMeHns CBOMX KOMEr U COTPYAHUKOB B cdepe crnopTuB-
HOrO U KyNbTYPHOIO Pa3BUTUS, @ TAKXKe UIPaeT BaXKHYO POJib B OPraHn3aL,mm o3go-
pOBUTENBbHBIX MEPOMPUATUIA B PErMOHaxX CBOEro NpUcyTCTBMA. KoMnaHma opraHmnsyeT
A1 CBOUX COTPYLHMKOB U HYNIEHOB MX CEMEN PasfnyHbie CMOPTUBHbIE MEPOMNPUATUS,
BK/tOYasi PyTOOMbHbIE U BONENBObHbIE MaTUU, TEHHUCHbBIE TYPHUPbI, COPEBHOBAHMS
Mo LWaLlKaM M LuaxMaTam.

MNMopoepXrBas Kypc rocyaapcTBEHHOM NOMMTUKM B 061aCTU CMOPTUBHOIO U Kyrb-
TYPHOro NPOCBELLLEHUS, @ TaKXe NOAAEPKKM 300poBbst Hauun, HTMK B 2023 rogy
npegoctasun 6onee 17 mnx gonnapos CLLUA npsaMoit cnoHCopCcKoM noMoLLLm criop-
TUBHbBIM OPraHM3aLUaM.

HIMK 6b1n npusHaH nobegutenem B HOMUHALMU «3a BKNAA, B MOAAEPIKKY ONUMMUN-
CKOTO OBWXXEHMUSA» Ha LLepeMOHMN BpyYeHust «HaumoHanbHOM CNOPTUBHOM NPeMmnmns»,
NpoBeAEeHHON A5 BbISBMIEHWUS Ty4YLUMX B criopTe Y36ekncTaHa rno ntoram 2023 ropa.

HI'MK B 2023 roay npepocTaBuio COHCOPCKYHO NOAOEPKKY:

*  (Qepepaunu NnaBaHUs Y36eKMCTaHa;

°  ®epepaumm 3000 Y36eKkncTaHa;

o Qepepauuu rpebnu Ha GaligapKax Y36eKncTaHa;

*  ®epepaumn pytTbona;

* HauwuoHanbHOW NapaoIMMMMINCKON accoLLmaLLmnm;

* HauwnoHanbHoMy OnuMnnMcKkoMy 1 MapanmMnUncKoMy KOMUTETY 1 APYTUM.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HIMK — MegunumuHa
[ GRI 203-2 ]

B TeuveHue 2023 ropa MeaunKo-caHUTapHbIN OTAEN U BXOASLLME B HEFO MeAMKO-Ca-
HUTapHble YacTn PoHJa okasbiBanu 6ecrniaTHble MeAULLUHCKUE YCIYTn COTPYAHMKAM
HIMK n ®oHpa, nx HecoBepLUEHHONETHUM OeTsaM U neHcnoHepaM HIMK Ha ocHoBa-
HUK KonnekTueBHOro gorosopa.

-

B 2023 ropny npodgeccruoHanbHbie OCMOTPbI MPOLLIN

42 299...0.e

D Y

15% 27%

58%

[ 2 YKeHLWWHbI [ J My>X4mHbI [ ] 0o 30 net ®» 30-50 ner P >50ner

B cooTBeTCTBMM C TPEBOBAHUAMM CaHUTAPHbIX MPaBUI U HOpM Pecny6nvkun Y36e-
kuctaH N° 0184-5 ot 18 dpeBpansa 2005 ropa 1 pencreytoLert cratbum 12 pasgena IV
«KonnektuBHoro gorosopa» AO «HIMK» gns paboTHMKOB KOMMNaHUM, HaxoasaLmxcs
B HEGNaronpusTHbIX yCIIOBUAX TPYAA Ha3HavaeTcs becnnaTHoe nevyebHo-npodunakx-
TUYECKOE MUTaHME MO COOTBETCTBYIOLMUM HopMaM (1, 2, 3, 4, 5 — KOPMOBOW PaLLMOH).

B 2023 ropy pabota ¢ ®oHpomM HIMK no npepocTaBneHmnio Ka4eCTBEHHbIX MeAULMH-
CKUX yCnyr, a Takke JenapTaMeHToM MeaunLMHCKOM caHuTapum GoHAA, Mo pesynbra-
TaM paboTbl NpepocTaBieHbl HEOO6XOANMbIE MEeOULMHCKUE YCYT B CTaLLMOHAPHbIX
yCIOBUSX:

* 8 047 coBMeLLEHHbIX PaboTHUKA,

° 4 457 pebeHok B Bo3pacTe O-14 ner,

* 218 nogpocTtkoB B Bo3pacTe 15-17 ner,

* 2477 NeHCNOHEpPOB,

* 793 yenoBekKa C OrpaHM4YeHHbIMN BO3MOXXHOCTSAMMU.

3a oT4YeTHbIV Nepuom, 6bINn NPUHATDI
632 887 nocelw,eHUn B aMbynaTopHbie MeauKo-
CaHUTApPHble oTaeneHus n 4actm PoHpa.

Kpome Toro, B TedeHne 2023 roga MeamKo-CaHUTaPHbIN OTAEN OKasbiBan HeEObXo-
OUMble MeOULMHCKME YCNYTU COTPYAHMKAM U MEHCUOHEPaM, HYXAAtoLLLUMCS
B MPOTE3HO-OPTOMNEeANYECKUX U3genuax. B yacTHocTu, Obinv BbigeneHbl CpencTea Ha:

e lMpoTteaunposaHue 3y6os — 26,7 Tbic. gonnapos CLUA (313,57 MiH cym);

e lpoTtesHo-opToneauyeckme nspgenua — 53,1 toic. gonnapos CLUA (624 mMiH cym);

* Bbinnaty goHopaM Ha NpoayKTbl NuTaHua — 1,4 Tbic. ponnapos CLUA (16,46 MnH
cym).

B 2023 ropgy 825 venosek nony4mnnu ot HFMK HanpaBneHus B MEOULMHCKUE LLEHTPbI,
Hay4YHO-UCCneaoBaTelbCKME MHCTUTYThI, CNELLManM3nNPOBaHHbIe fleYebHble yYpex-
neHns MyHUCTepCTBa 3ApaBoOXpPaHeHNst Pecnybnivkim Y30eKncTaH Ha obLLLyto CyMMy
B 283,5 Tbic. ponnapos CLLA.

B uensix opraHM3aumnmn 0300poBneHms PaboTHMKOB KOMBUHATA, Y/IEHOB X ceMei
M NEHCMOHEPOB B CaHAaTOPMUSIX U 3APABHULLAX Ha NpUobpeTeHMe NyTEBOK ObINo Bblae-
NEeHO CMOHCOPCKoM noMolum 6onee 7 Toic. ponnapos CLUA (84,0 MnH cym).
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KNIOYEBBIE COBbITUA OBPALLEHUE HOBbIN 3TAM PA3BUTUSA
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA
HIFMK

HIMK CErogH{ —
C YBEPEHHOCTbIO
OYLEE

i 3. YNPABJIEHUE

9KOJ10rMYE

\,_

3¢¢eKTV‘S|'.HOMVI‘-IeCKaF| ,u,emenb&ld C

PuHaHcoBble pe3ynbTatbl nossonsaoT HIMK cospaBatb
CTOMMOCTb OJ19 BCEX K/THOYEBbIX rPynn 3aMHTEepecoBaHHb
cTopoH. KoMmnaHusa BbinfiaymneaeT Hanoru n gpyrue
NAAaTeXN B roCyaapCcTBEHHbIX OIOO)KeT, U aBnseTCs
OOHWM U3 KPYNMHEULLIUX HaNnoronnaTesnbLLUKOB B CTPaHe.
Ob6ecneunBaeT BbiNOMHEHUE PUHAHCOBbLIX 06A3aTENbLCTB
nepep NOCTaBLWMKaMM KanuTana, ocCTaBasiCb HaJEeXHbIM
MapTHEpPOM.

YnpaBieHue
3 Ko H O M M L‘I e C K M M M OTBeTCcTBEHHas Lf.)enci/qka MOCTaBOK 96

NHdopMaLMoHHble TexHoMormm n undposmsaums

a C n e KTa M M Nokasarenu GRI, SASB:

GRI 2-17, 2-23, 3-3, 201-1, 204-1, 205-3
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KJTIOYEBbIE COBbITUSA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA

HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA
HIrMK

JKOHOMMYECKas

COB,D,aHHaﬂ npsaMagd saKOHOMU4ecCKasd
CTOMMOCTDb

5 709 M/TH A,0N/1IapoB
CLLUA

bnaroTBopuTtenbHbie
MOXXePTBOBAHMS U CNOHCOPCTBO

9 9 MJIH A,0/11apoB
CLLUA

ﬂ,OJ‘IFI 3aKYyNOK Yy MeCTHbIX NMOCTaBLLLMKOB

95%

Konun4yecTtBo aKTUBHbIX MOCTAaBLLLUKOB

1057

O6L,asa cyMMa pacxofoB Ha MeCTHbIX
NOCTaBLLUKOB

2 558,7 @

JOCTONHAS PABOTA
1 3KOHOMUYECKIA

POCT

JI0CTORHAS PABOTA 1 YMEHbLLIEHVE
1 3KOHOMUYECKIHA HEPABEHCTBA

W -
o | =

JI0CTORHAS PABOTA
1 3KOHOMUYECKIHA

m)s/'

JOCTOMHAS PABOTA
1 3KOHOMUYECKIA

POCT

JI0CTORHAS PABOTA
1 KOHOMUYECKIA

m)s/'
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HIrMK CErogH{ —
C YBEPEHHOCTbIO
B BYAVYUEE

1. 0 KOMIMAHUU 2. YNPABNEHUE
YCTOMN4YUBBIM

PA3BUTUEM

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

6. MPUNOXXEHUA

Il
T

PE3YyJ/IbTAaTUBHOCTD

Nopxop K ynpaB/ieHUo
GED

3¢¢EKTVIBHaﬂ SKOHOMMYeCKad OeaTesibHOCTb N CUJTIbHbIE d)VIHaHCOBbIe pe3ynbTraTbl MO3BONAKOT HIMK co3aaBaTb CTOMMOCTDb 414 BCEX KJTHOYEBbIX rpynn 3anHTEPECOBaHHbIX
CTOPOH. KoMnaHus BbinnaymMBaeT Hanoru u Opyrue nnaTtexum B rocyaapCcTtBeHHbIX 6POJJ,)KeT, n aBndeTcd o gHuUM m3 prI'IHel‘/JILIJVIX HanoronnatenbluMKOB B CTPaHe. Obecne4vnBaeT Bbl-
nosiHeHune (I)MHaHCOBbIX obsA3aTenbcTB nepen nocrtaBuwMKaMM KarnnuTasna, oCTaBasdCb HaOeXHbIM MapTHEPOM. B PaMKax OI'IepaLI,MOHHOlz 0eAaATeNIbHOCTU HIMK CTpeMUTCA NoOO0epPXXn-
BaTb ,EI,OCTOI\/’iHbIe ycnoBuda Tpyga onsa cBoux pa6OTHMKOB M naket CIJMHaHCOBbIX n HerMHaHCOBbIX CTUMYIOB. HIMK MHBECTMNpyeT B COUMNA/IbHO-OKOHOMUYECKOE pa3BnTne permoHoB
NMPUCYTCTBUA U MPOEKTbI, NMerLLne CoLlnasibHyO 3Ha4YNMOCTb.

926


https://www.ngmk.uz/ru/

KJTIOYEBbIE COBbITUSA OBPALLEHUE

3? B 2023 rony PYKOBOACTBA

CospaHHas u pacnpepeneHHas NnpsasMas 3KOHOMUYECKass CTOUMOCTb, M/TH ponsiapos CLUA

GRI 201-1

HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA
HIrMK B BYAVYUEE

Mokasatenu 2021
Co3paHHas NnpsAMas 3SKOHOMUYECKasi CTOMMOCTb 4775
Bbipyuka 4795
®urHaHcoBbIe JoX0Abl 1
(Pacxop)/Ooxop, OT Npoaaxm MaTepranbHbIX akTUBOB (21)
PacnpepeneHHass 3KOHOMUYECKasi CTOUMOCTb 4 234%
OnepauMoHHble pacxofbl 943*
3apaboTHas nnarta, CebecTonMocTb 251
3apaboTHas nnarta, AGQMUHUCTPATUBHbIE pacxonbl* 35
CopepxaHue coLmanbHbIX O6bEKTOB 21
BnaroTBopuTENbHbIE MOXEPTBOBAHUS U CMOHCOPCTBO 71
BbinsaTbl NOCTaBLLMKAM KanuTana 1052
B ToM yncne BbinfayeHHble AMBUAOEHAObI 982
B ToM uncne dunHaHcoBble pacxoabl 70
Bbinnatbl rocypapcrBy 2239*
HOMW 723
Hanor Ha npubbinb (6e3 yuyeTa adpdpeKTa OTNOKEHHbIX HANOroB) 1458*
Hanoru, 3a ncknto4yeHrem Hanora 3a Nosb3oBaHME HeAPaMM 1 Hanora Ha NPubbINb 24
EQMHBIN coLManbHbIM NaaTex oT 3apaboTHOM nnaTbl 34
HepacnpepeneHHas 3KOHOMUYECKasa CTOMMOCTb 3a rop, = CospaHHas npaMas 541%

SKOHOMMUYecKasa CTOUMOCTb — Pacnpep,eneHHaﬂ SKOHOMMUYecCcKasa CTOUMOCTb

HIrMK CErogH{ —
C YBEPEHHOCTbIO

1. 0 KOMNAHUU

2022

5095

5095

4161

1098

332

42

232

1523

1389

134

1540

517

958

23

42

934

2023
5709

5708

4968

1560

426

46

99

1416

1202

214

1992

584

1333

24

51

741

2. YNPABNEHUE
YCTOMN4YUBBIM

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

3. YNPABJIEHUE
9KOJIOTMYECKNUMU

4. YNPABJIEHUE
COUMUAJIbHbIMU K

ACNEKTAMU ACNEKTAMU 1

JaHHble B Tabnumue paccYnTaHbl HA OCHOBAHWM ay-
OupoBaHHoOM duHaHcoBoM otyeTHOoCTN AO «HIMK»

32 2023 rog: NMMC IFRS FS 2023 _signed.pdf (ngmk.uz).
Bbipyuka — B 2023 ropy o6beM npopax 3onoTa
poctur 5,709 mnu ponnapos CLUA, yBenuuusLUUCb

Ha 12% no cpaBHeHuto ¢ 5,095 mnH gonnapos CLLUA

B 2022 ropy, 4To 661710 06YCNOBIEHO POCTOM MPOU3BOA,-
CTBa Ha 4% W yBEeNUYEHUEM CPefHEN LieHbl peanusaLmm
30/10Ta Ha 8%.

OnepauunoHHble pacxogbl — B 2023 ropy cebecTo-
MMOCTb peanunsauum 30n0T1a yBenuyumnacb Ha 23%

rno cpaBHeHuto ¢ 2022 rogoM u coctaBuna 2 654 MnH
ponnapos CLLUA. YBenuueHne geHexHbIX onepaLMoOHHbIX
3aTpaT CBSI3aHO C POCTOM BCEX CTaTeM OEHEXHbIX 3aTpaT
B cocTaBe CebecToMMOCTM NMpodax, Kpome Tonnmea,
TEM HE MeHee BO3HarpaXneHus, a Takxe ¢ MHaeKcaum-
el 6asoBon 3apaboTHOM MaTbl BCEX MPOU3BOACTBEH-
HbIX COTPYOHUKOB M BbICOKOU MHbNsLMen B 2023 ropny,
KOTOpasi CyLLLEeCTBEHHO MOB/MsINA HA CTOMMOCTb Cbl-

pbs, NCNONb3yeMOro B NPOU3BOACTBEHHOM MpoLecce
KoMnaHuu, 3anacHbIx YacTen, 06bI4HO MPOMU3BOLUMbIX
MHOCTPaHHbIMW MOCTABLLUKAMM, YTO 3HAYUTESTBHO MO-
Bnusano Ha CebectonmocTb npogax. CM. NMpunoxkeHne 6
B ayaupoBaHHon PurHaHcoBoM oT4yeTHOCTM 3a 2023 ropa:
NMMC IFRS FS 2023_signed.pdf (ngmk.uz).
3apabortHas nnara, Ce6ectommocTtb — B 2023 roay
pacxopbl Ha onnaTty Tpyaa yBennymnumcb Ha 28%

rno cpaBHeHuto ¢ 2022 rogoM u cocTaBunm 426 MnH pon-
napos CLLA, 4yto 6b1510 06yC/ioBNeHO pOCTOM CpeaHel
3apaboTHOM Nnatbl Ha 15% B pe3ynbTaTe perynspHom
WHOEKCauMu, yBeNMYEHUEM CPeAHEN YNCTTEHHOCTH Nep-
coHana Ha 1% n poCcTOM aKTyapHbIX pacxonos Ha 7%.

6. MPUNOXXEHUA

Il
T
N2

BnaroTBopuTtesibHbie MOXEPTBOBAaHUSA U CMOH-
copcTBO — 3aTpaThbl Ha cnoHcopcTeo B 2023 roay
coctaBunm 99 mnH gon CLUA, yto Ha 133 MnH gon

CLUA meHbLue, yeM B 2022 ropy. CHMxeHMe obycnosre-
HO YMeHbLLUEHUEM CMOHCOPCKUX BbIMIAT, MPOBOAUMBbIX
no peweHuio Ak moHepa (MpasutenbcTeo Pecrny6nvku
Y36eKkncraH).

B ToM uucne pnHaHcoBble pacxopabl — Ha obuyto
CyMMY PUHAHCOBBIX PACXOA0B U X OOLLLYIO OMHAMUKY
NMOBNUANO yBENUYeHne cpegHeB3BeLlleHHON addek-
TUBHOW NMPOLLEHTHOM cTaBku ¢ 6,73% B 2022 rogy

00 9,48% B 2023 ropy B CBSI3N C 3aMETHbIM POCTOM re-
PEMEHHbIX MPOLEHTHbIX CTAaBOK, Takux kak SOFR nnun nx
aHaror, No HeKOTopbIM 3aMaM KoMnaHuu, a Takxe
obuiee yBenudeHune KpegutHoro noptdensa Ha 7%.
HAMWU — B 2023 ropy pacxofbl Ha BO3HarpaxaeHus
yBenuumnmcb Ha 13% no cpaBHeHwuto ¢ 2022 rogom

n coctaBunu 584 mnH ponnapos CLLA B cBSI3U C pOCTOM
npopax 3010Ta U BCTYNJIEHNEM B CUY PEHTHOIO Harnora
B 2023 rony.

Hanor Ha npu6binb (6e3 yueta adpPpeKTa OTNOXKEHHbIX
HaNoroB) — yBenMyeHne NPSMo NPONoOPLUOHANITbHO
pocTy npubbinu B 2023 ropy.

* — U3MEeHeHUs pacyeTHbIX AaHHbIX 3a 2021

un 2022 ropabl Bbi3BaHbl UBMEHEHNEM METOA0/0M MU
pacyeTa rnokasartenen Npu NOAroTOBKE OTYETHOCTMU

3a 2023 ropf,. B cBg3K ¢ HeOBXOAMMOCTbIO 0becnevnTb
COMOCTaBMMOCTb AaHHbIX 32 NpeacTaBfsieMble Nepuoabl,
KoMnaHusi BHeCn1a USMeHeHUs UCMOosb3ys MpUMeHse-
MYIO METO[0M0rUHo.
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KJTIOYEBbIE COBbITUSA OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE PA3BUTUEM

2. YNPABNEHUE
YCTOMN4YUBBIM

3. YNPABJIEHUE
9KOJIOTMYECKNUMU

OTBeTcTBEeHHad LernoYvyka nocraBokK

Nopxop K ynpaBrieHuUro
[ GRI3-3 J

HI MK npoBoguUT NOCTOSAHHYIO
paboTy NoO PasBUTUIO CUCTEMDI
3aKyMoK, C O4HOU CTOPOHDI
cTpeMsicb obecnevynTb Ux
3KOHOMMUYECKYIO U OMEPALLUOHHYIO
3$pPEKTUBHOCTD, U C O pyron —
NMoBbILLAs NPO3Pa4YHOCTb OU3Hec-
NPOLLEeCCOB M obecnevynBas 3aLLUTY
MHTEPECOB NOCTABLLLMKOB.

YnpaBneHue 3akynkamu Bcex nogpasgeneHnii Komnanum
ocyLlecTBnsieT [MaBHoe ynpaBrieHue opraHMsaLum n coBep-
LLUEHCTBOBAHMS METOO0/I0TMU 3aKYMOK.

CornacHo TpeboBaHMsaM 3aKOHa O roCya,apPCTBEHHbIX 3a-
KYMKax, Ha OCHOBE MPUHLLMMNA MPO3Pa4YHOCTM U 3aKJTtoYe-
HUS [OroBOpPOB, 3aKyrno4Hble npouenypbl HFMK nposogut
Ha pecypcax 1 nnatPopmMax rocyfapCcTBEHHbIX 3aKyMOK
cooperation.uz, xt-xarid.uzex a Takke yepes Y3PTChE (Y36ek-
CKasl pecnybriMKaHCKas TOBapHO-CbipbeBast bGupxa).

B HIMK getmicteyeT Cnyx6a KoMnnaeHc (B coOoTBETCTBMM

c TpeboBaHuaMU AreHTcTBa Pecny6nvkm Y36ekucraH

Mo NPOTUBOAENCTBUIO KOppYMumu). Cnyxba cregmT 3a cooT-
BETCTBUEM MEXAYHAPOOHbIM U HALLMOHA/bHbIM CTaHAAPTaM
BeAeHUsa BnsHeca, a TaKXXe OCyLLLEeCTBSET KOHTPO/Ib 3a NpPOo-
LLeccaMm 3aKyrKu Cbipbsa U MaTepuanos.

B uensx onpepeneHuns Hanbonee apdpeKkTMBHOro nogxona
K 3aKyrnKaM TOBApOB, paboT 1 yCnyr, C y4eTOM MaKCMMM3a-
LLWUM BbIrod, B AOSITOCPOYHOM MU KPATKOCPOYHOM Nepcnek-
TUBE, pa3pabaTbiBatOTCA COOTBETCTBYHOLLME 3aKYMOYHbIE
cTpaTeruu.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

OCHOBHbIMU NMpUHLUUMaMU 3aKyNMOYHbIX c-rpa'reruﬁ ABNIAIOTCA:

* TpuobpeTeHne Ka4ecTBEHHbIX TOBAPOB, PaboT 1 ycnyr;

*  MaKcmMMm3saLms SKOHOMUYECKOTo 3ddeKTa;

* [lpo3payHoCTb KpUTEPUEB BbIGOPA NOTEHLMANIBHOIO
MOCTaBLLLMKA;

° YnpaBneHue apPeKTUBHOCTbIO AEATENIbHOCTU MOCTaB-
LLLUKOB;

°  YnpaBneHne puUckamu.

OcHoBomno/aramwLLMe HopMaTUBHbIE aKTbl, MEXXAYHapPOA-
Hble JOKYMEHTbI:

* 3aKoH Pecnybnunkmn ¥Y36eKucTaH 0 rocyaapCcTBEHHbIX
3aKynkKax;

KopnopaTuBHble J,0KYMEHTbI:

* [lpaBuna aTUYECKOro NoBEeAEHUS B MPOLLECCE 3aKYMOYHOM
0esaTenbHOCTH;

* [lonoxxeHue No 3aKkynkam;

* TlonoxeHue o NYOuCM3;

* TlonoxeHue 06 YMTC;

* TonoxeHus o6 otgenax (sakynok: pabot u ycnyr;
TpaHcrnopTa; 06opyanoBaHUs; MaTepMasos);

e [MonoxeHus No ynpasfeHUto 3anacamMu, NIaHUPOBAHUIO
NOTPEBHOCTU, ynpaBneHuto 3dPeKTUBHOCTbIO, aedTeNb-
HOCTM NOCTaBLLNKOB;

* TlonoxeHue no npegBapuUTenbHON KBanuduKaLnum noTeH-
LmanbHbix nocTaBWmMKoB AO «HIMK».

MnaH 3akynok ny6nnkyeTcs Ha odpuLManbHOM KopropaTuB-
HoM canTe HIMK u rocypapcteeHHOM nopTane. Ha kopropa-
TMBHOM cante HIMK nmeetcs paspen «TeHOepbl M KOHKYP-
Cbl», FAe pasMeLLLeHa MHPopMaLMs O TEKYLLMX TEHAEPaX

1 HeobxopuMas MHbopMaLms Ons y4acTus.

YnpaBneHue
MaTepuanbHO-TEXHUYECKOro
CHab)xeHus

OTpen 3aKynok
MaTepuanos

OTp,en 3aKYyrMNoK TpaHcnopTa

OTpen 3aKynok
obopynoBaHus

Otpen 3aKynok paboT u ycnyr

OTaen MapKeTuHra
M OpraHM3aLLym 3NMEeKTPOHHbIX
TOpros

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU ACNEKTAMU

FmaBHoe ynpaBJsieHue opraHmsauumn
U COBEepLUeHCTBOBaHUA MeTOA,0/10TNMU 3aKynoK

YnpasneHue nokanusawumm,

nnaHUpPoOBaHUS I'IOTp66HOCTM

1 ynpaBneHud 3anacamMmm

OTpen popMmpoBaHUs
M1 MOHUTOPUHIA NMPorpamm
nokanusauum

OTpen NnaHUpoBaHUS
NoTPe6bHOCTU U ynpaBneHus
3anacamu

OTpen B3anMoaencTeus
C MocTaBLUKaMU,
MeToa0M0rmm
1 aBTOMaTU3aLmm
3aKyMo4HbIX Npoueayp

6. MPUNOXXEHUA

Il
T
N2

OpraHusaumMoHHas CTpyKTypa lMaBHOro ynpaBsneHus OpraHM3au,uum U COBEpLUEHCTBOBAaHUS METOA,0/10MMM 3aKYMNOK

LleHTpanbHas

MaTepuasibHO-TEXHUYECKas
6asa

ToBapHoO-MaTepmanbHas
6asa

OTpen peknapvpoBaHus
u cepTudmKaLmm
TaMOXEHHbIX FPy30B
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A\ KJTIOYEBBIE COBbITUSA OBPALLEHUE HOBbI 3TAM PA3BUTUSA HIMK CErogHa — 1. 0 KOMIMAHUA 2. YNPABNEHUE 3. YMPABJIEHUE 4. YNPABJIEHUE 5. YNPABJIEHUE 6. MPUJTOXXEHUA _
B 2023 rogy PYKOBOACTBA N TPAHCOOPMALIUSA C YBEPEHHOCTbIO YCTOUYNBbLIM 9KOJIOTMYECKNUMU COLMAJIbHbIMU 9KOHOMUYECKNMHU = &~ -
HIMK B BYAYLIEE PA3SBUTUEM ACIEKTAMMU ACIMNEKTAMMU ACMEKTAMU

BaKyI'IKVI Y M@CTHbIX NOCTaBLWL,NKOB

GRI 204-1

O61beM U1 ycrioBMs 3aKYMNOK Y MECTHbIX MOCTaBLLLMKOB,

a TaK)Ke NPOo3pPa“yHOCTb 3aKyMOYHbIX NMPOLLEAYpP, OKasblBa-
OT 3HAUYUTENBHOE COLMANIbHOE Y SKOHOMUYECKOE BIIUSHUE
Ha pasBUTME PETVNOHOB, roe AeUCTBYIOT CTPYKTYPHbIE Nog-
paspeneHuns HIMK.

MOMMMO 5KOHOMMYECKOro BO3LENCTBUSA, paboTa C MECTHbLIMMU
MOCTaBLLLMKAMM NO3BOJISIET COKPATUTb 3aTPaThbl HA JTOTUCTU-
Ky. Mpu BbIGOpE NOCTaBLLUKOB y4YUTbIBAaETCS UX reorpaduye-
CKOE€ MOJIOXEHME C LLeNbo ONTUMM3ALMU CPOKOB OOCTaBKM,
3KOHOMUU U 0bBecrneyYeHms SKOMOrMYHOCTM.

HIMK aBnseTcs ogHMM U3 KpynHEeNLMX noTpebuTtenen npo-
AYKLMN MECTHOro NPOM3BOACTBA, YTO NOATBEPXAAETCH pe-
3ynbTaTaMm MNPorpamMM MexoTpacieBol koonepaumm. Cuc-
TeMa 3aKyMnoK Ha 3NeKTPOHHbIX nnatdopmax paspaboTaHa
A5 NPUBMEYEeHUs U NOAOEPXKM MECTHbIX MPOU3BOAUTENEN.
B pamMkax ToBapHbIx spMapok KoMnaHus opraHusyeT BCcTpe-
Y1 C MECTHbIMU NPOU3BOAMUTENSMU, HA KOTOPbIX OOCYXAatoT-
CS1 BOMPOCbI COTPYAHMNYECTBA U Pa3BUTUS NPON3BOACTBA.

O6Liee KonnyecTso nocrtaswukos HIMK, ep.

’ KonunyectBo MeCTHbIX ’ KonuyectBo 33py6e)KHbIX

NOCTaBLLUKOB NOCTaBLLUKOB
LBcero
969 1040 1057
Y Y Y
997 1034
919

50 43 23

2021 2022 2023

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

[ons MecTHbIX U 3apy6eXXHbIX NOCTaBLLUKOB, %o

® MectHbie noctaswmkn P 3apy6exHbie NOCTaBLMKM

95 91 95

2021 2022 2023

O6u,aa cymma pacxopgos HFMK Ha 3aKkynKy cbipbs
M MaTepunanos, Thic. gosnnapos CLLA™

®» Cymma pacxopos Ha sakynku P Cymma pacxopoB Ha 3aKynku
Ha BHYTPEHHEM pPbIHKE Ha 3apy6eXKHOM pbIHKe
(MecTHble nocTaBLMKK) (3apy6exHble nocTaBLmKm)

LBcero
1743 386 1700 796 2 680 613
Y Y Y
2558723
1654738 1544 325

156 471 121890

2021 2022 2023

KoHTpoO/1Ib U NpOBepKa NOCTaBLLUKOB

B KoMmnaHuu gencrteyeT npo3pavyHasi cuctemMa Bblbopa NocTaBLLUKOB,
B KOTOPOU 6ONbLUMHCTBO NPOLLECCOB OCYLLLECTB/IAETCS Yepes
3/IEKTPOHHbIE NNATPOPMbI, YTO YCKOPSET BbIOOP Y CKPUHUHT
NOCTaBLLMKOB. BbiIGop nocTaBLLMKa NPOBOAUTCH HA OCHOBE
CTAaHOAPTHbIX aHKET, YTO obecnevymBaeT paBHble BOSMOXHOCTU

Ansa scex y4aCTtHUKOB.

OCHOBHOM 3Tan NPOBEPKM MOCTABLLMKOB BK/tOHaeT 0630p

X 0edaTesIbHOCTU C UCNOJIb30BaHMEM OTKPbITbIX VIHdDOpMa-
LLMOHHbIX UCTOYHWUKOB, MPOBOAMMbIN 3aKyNMOYHON KOMUCCU-
el no npepBapuUTenbHON KBannduKaLmm NoTeHLLMANbHbIX
MOCTaBLLMKOB. DTOT 3Tan NPOBEPKM BK/IFOYAET BbiBIeHME
$aKTOB HapyLLeHUs 06s3aTenbCTB Nepeq NpenbiayLLmMMu
KOHTpareHTaMn, HapyLeHne 3aKoHOOaTeIbCTBa B CTPaHax
BegeHund 6M3Heca, Hanun4dme mniun OTCyTCTBVIe HapymeHm‘/'l npae
4yes1oBeKa, I'IOJ'IVITVIKy NOCTaBLWMKa B OTHOLLEHUN COprJJ,HVIKOB
M OKpy>KatoLLe cpeppl. B 2023 rogy 3akynoyHas KoMuccus
paccMoTpena 9 TeHOepoB.

MonoxeHneM no npensapuTenbHON KBanndUKaumMm NoTeH-
uuranbHbix noctasLmkoB AO «HIMK» ycTaHoBREH Nopsigok
npoBegeHUa NpeaBapuTenbHOMN KBanMpuKaumMm noTeHumanb-
HOro MOCTaBLLLMKa TOBAPOB, PaboT M yCryr, @ TaKXXe BeaeHus
peecTpa NoTeHuManbHbIX MOCTAaBLLLUKOB U €ro nogaepxaHus
B aKTya/IbHOM COCTOSIHUM.

MpepBapuTenbHas kBanuduKaLms NOTEHLLMAbHbBIX MO-
CTaBLLLUKOB OCYLLLECTBISETCS MPU NPOBEAEHUN MPOLLEAYPbI
oT6OpPa HAUNYYLLUX NPEASIOKEHUN U TeHaepa. TO OAUH
W3 3/1IEMEHTOB OBLLLErO 3aKyMOYHOro NPOLLECCA, OOHAKO ero
pe3ynbTaTbhl HE SBASIOTCS OKOHYaTeNbHbIM OCHOBaHUEM
OJ19 3aK/THOYEHUS] JOroBOPa MM KOHTPAKTa.

7 B rpacdmke npeacTasneHbl AaHHbIE MO BCEM NOAPA3OeNeHN-
am Komnanun. 100% nogpasgenerHuini KoMnaHum pacnosioxeHsbl
Ha TeppuTopun Pecnybnumkin Y36ekncTaH.

«[MonoxeHune no npegBapuUTENbHON KBaNnUdUKaL MM NOTEH-
LLMarnbHbIX MOCTABLLUKOB», MPeAyCMaTPUBaET:

*  OueHKy topuUanYeckon, GUHAHCOBOM, TEXHUYECKOM 6naro-
HaOEXHOCTU YYaCTHUKOB TOProB, TAKXXe KBaTMPUKaLLUIO
nepcoHana nepeg, A0MyCcKOM K y4acTUIO B TEHOEPE;

L4 M3y‘-IeHVIe ,El,OKyMeHTaLI,VIVI noTeHUMaIbHOIO NnocCTaBLMKa
(Ha NMpegMeT NPaBOMOYHOCTU UCMIONHEHUS YCITOBUIA JO0rO-
BOPAa B COOTBETCTBUM C YCTAaHOBMIEHHbIMU TPeBGoBaHMUAMM);

* [Mpn HEOBXOOMMOCTU NoCeLLEHME PAaboUMX MIOLLAA0K
nocrasLLUMKa ana o630pa npouecca NpomnsBoaCcTea, Kop-
MOPAaTMBHOM KYJbTYPbl M MPOBEPKM Ha Hanun4yme ¢akTopos,
BANAKOLWMNX Ha pemeHme (@] 3aKyr|Ke.

MnaHbl Ha 2024 rop,
M cpeaHEeCPOYHYIO NepCcrneKTuBy

°  OdopMneHre 1 CornacoBaHMe TEXHUYECKMX 3a-
OAHWUM Ha 3aKyrMKY NOCPeACTBOM BHYTPEHHEN 3/eK-
TPOHHOM cncTeMbl 3aKkyrnok AO «HIMK»;

°  YcoBepLUEHCTBOBaHWE MPOLLECCOB MIAHNPOBAHMUS
noTpebHocTel, pa3paboTKu U BHEAPEHWUS aHaNU-
TUYECKUX MHCTPYMEHTOB COMPOBOXAEHWUS 3aKYMOK;

° [popomkeHne paboTbl MO PasBUTHIO U yrnpaBIe-
HWIO OTHOLLEHMSAMMU C KITFOYEBbIMM MOCTABLLMKAMMU.
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NMHPOopMaLLMOHHbIE TEXHOTOrMU N LMPPOBUN3aALLUS

Nopxop K ynpaB/rieHUro
[ GRI3-3 J

BHeppeHune coBpeMeHHbIX MHPOP-
MaLLMOHHO-KOMMYHMKALMOHHbIX
TEXHOJIOrMN U aBTOMAaTU3aLLmUs NMpo-
N3BOACTBA SABMSAOTCA K/1HOYEBbIMU
afieMeHTaMm paboTbl Hap, pacLum-
PEeHMEM N MogepHM3aLUen aen-
CTBYIOLLLUX NMpennpuaTUn.

Bonpocb! MHPOPMALMOHHBIX TEXHOMOIMI U LM$POBU3aALLUN
KYPUPYIOTCS NMepBbIiM 3aMeCcTUTENEM FreHepanbHOro AnpeK-
TOpa no TpaHcdopMaLmu, a Takxke YnpasneHnem nHdopma-
LLMOHHO-KOMMYHUKALLMOHHbIX TEXHOMOMUI 1 YripaBreHnem
aBTOMAaTM3aLLMM MPOU3BOACTB.

Mo utoram 2023 ropa HIMK ¢ pesynbtaTtoM B 97,07% ctan
NMOEPOM B PENUTUHTE YPOBHS LLUPPOBOro pasBUTUS cpenm
OpraHoB XO39NCTBEHHOrO yrnpasneHus Pecny6nukn Ysbe-

KNUCTaH.

NHdopmMaLMoHHbIe TexHonorum B KomnaHum

Ha MomeHT ny6nukaumm ot4yeta B HITMK paspaboTaHbl

W BHeppeHbl CO6CTBEHHbIMU cunamu cneuyanmnctos Komna-
HUU TaKMe CUCTEMbI KaK: yNpaBJieHMe TPAaHCMOPTOM, Mpo-
N3BOACTBOM, PUHAHCAMU, MEPCOHANIOM, MaTepUaNbHO-TEX-
HUYECKUM CHabXXeHWeM, sHepropecypcamMm npeanpuaTus,
OyXranTepckun y4éT n T. A.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

BHeppeHa nHpopMaLMoHHas cMcTeMa MIAHUPOBAHMS Pecyp-
cos npegnpuatns (ERP), koTopas nossonsieT aBToMaTusmpo-
BaTb OCHOBHbIE BM3HEC-MPOLECCHI, YNPaBsATb KNHOYEBbIMU
rnoKasaTensaMm OeaTesibHOCTU MPeanpusaTUsl, OpPraHnM3oBaTb
B3auMogencTeme cnyx6 1 nogpasgeneHmii, KOopANHMPOBaTb
OesATeNIbHOCTb NMPOU3BOACTBEHHbIX MOAPA3LENEHNN, OLLEHU-
BaTb 3PpHEKTUBHOCTb OEATENbHOCTM MPEANpPUAaTUS], OTAE b-
HbIX MOAPA3AENEHNIN U COCTABMIEHME OTHETHOCTU MO MEXAY-
HapogHOMY cTaHOapTy PUHaHCOBOM oTyeTHoCTM (MCDO).

BHeppeHbl ropHo-reonormyeckne MHGoOpPMaLMOoHHbIe
CUCTEMbI 419 CO3L4aHMS 3NEKTPOHHOM 6a3bl reonoropasse-
OOYHbIX OaHHbIX, KapTUpOBaHUA reonorw-lecr(oﬁ CTPYKTYpPbI
KapbepoB, NPOrHo3npoBaHusa aedopmMaLmm 60pPTOB Kapbe-
OB, NoACcYeTa 3aMacoB U NMPOEKTUPOBAHMUSA FTOPHbIX PAbOT.

Ha npoun3BoaCTBEHHbIX y4acTKax BHEAPEHbl aBTOMATU3NPO-
BaHHblE CUCTEMbI yNPaBNeHUs TEXHONOMMYECKUMU NPO-
ueccamu (ACYTI) ¢ npUMeHeHneM 3/1eMEHTOB TEXHOOMMM
WNCKYCCTBEHHOIO MHTENIEKTA N MALLMHHOIO oby4veHus. BHe-
aperune ACYTI nos3sonuno BblTK Ha 6onee BbICOKUIM ypo-
BEHb MPOM3BOLACTBA, 06eCcnevnsio CTabmnnmsaLmio TeXHONOo-
rMYEeCKUX NPOLLECCOB, a TaKXe NPefoCTaBMUIO BO3MOXHOCTb
peannsoBaTb 311eMeHTbI LUGPOBOro NPomM3BOACTBA.

Ha oTKpbITbIX 1 MOA3EMHbIX 30/10TOL,06bIBAOLLLMX aKTUBAX
BHefpeHa cMcTeMa gucreTtdyepmsanmm ¥ MOHUTOPUHIA pa-
60Tbl BonbLUErpy3HbIX CAMOCBAJIOB M SKCKaBaTOPOB Ha 6ase
CUCTEMbI CNYTHUKOBOITO MOHUTOPUHTA.

OpHOM 13 BaKHEMLLMX 334,34 B pa3BUTHE LLUPPOBbIX TEXHO-
norui senaetca obecneveHme kmbepbesonacHocTu. B HTMK
NMPUMEHSIOTCS COBPEMEHHbIE CUCTEMbI 0becrneYveHust co-
XPaHHOCTU OaHHbIX, aHTUBUPYCHbIE MPUIOXKEHWUS U CUCTEMBI
npenoTBpaLLeHUs KnbepaTak. 515 NoBbILLEHWS KOMMETEHLLUU
nepcoHarna Ha NOCTOSIHHOM OCHOBE OPraHU3YTCS KypCbl MO-
BbILLIEHUS KBaNMPUKALMK, TPEHUHIM U ceMUHapbl. OpraHuso-
BaHO TecHoe coTpyaHuyecTBo ¢ IT Park r. TalkeHT n o6paso-
BaTeIbHbIMW OPraHM3aLUAMM.

Onsi 3dPEeKTUBHOIO U BLICTPOro BbINOMHEHUS MPOU3BOA,-
CTBEHHbIX 334,34 yBe/IM4eHa CKoOpocTb ceTu MIHTepHeT

co 100 M6uTt/c po 512 Méut/c, ceTm nepenaym gaHHbIX

¢ 400 M6uTt/c go 600 M6UT/c, a Takxe yBenmyeHa CKoOpoCTb
nepenayu OaHHbIX MeXAy LLeHTpaMu 06paboTKM AaHHbIX
ot 1T6ut/c po 10 F6uT/c; BBEOEHO B 3KCMNIyaTaLMio 6 HOBbIX
aBTOMaTUYECKUX TeNedOHHbIX CTaHLLUM, K KOPNOPaTUBHOM
TenedpoHHOM ceTn 6bino noakntoveHo okoso 1000 aboHeH-
TOB.

B 2023 ropy 6b11m peannsoBaHbl criefyroLLmMe NpoeKTbl
rno undpoBm3aLLUn:

° BHeppeHue nHpopMaLMOHHOM CUCTEMbI BIOOKETUPOBA-
HUS;

°  ABTOMATM3aLMA HANIOroOBOro yy4eTa B MUHPOPMALLMOHHOM
cucteme «1C: ERP»;

° BHeppeHWe aBTOMATU3NPOBAHHOW CUCTEMBI YNPaBIEHUS
ABTOTPAHCMOPTOM;

° 3aBepLueHMe aBTOMATU3aLLMM NPOLLECCOB yrpaBeHus 3a-
KyrnKkaMu Ha 6ase nHdpopmMaumoHHol cucteMsbl «1C: ERP»;

° BHeppeHuMe cucTeMbl NpenoTBpaLLEHUS MOTEPU OaAHHbIX
(DLP);

° 3aBepLUeHMe BHEAPEHUS aBTOMATU3UPOBAHHOW CUCTEMDI
yrpaBreHus TexHonorndecknumum rnpoueccamm (SCADA)

B MeJIbHUYHOM 61oke-3 TM3-5;

° BHeppeHne aBTOMATU3NPOBAHHOM CUCTEMBI YMPaBIeHUS
TexHonormdecknumm npoueccamm (SCADA) B MeNbHUYHOM
6noke-1M3-6;

e Co3paHue LeHTpa ynpaBneHus Npon3BOACTBEHHbIMA
npoueccamu LeHTpanbHoro pypoynpasnenmns HIMK.

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUNOXXEHUA

100
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% B 2023 rogy

3. YNPABJIEHUE
9KOJIOTMYECKNUMU

4. YNPABJIEHUE
COUMUAJIbHbIMU

2. YNPABNEHUE
YCTOMN4YUBBIM

HOBbIN 3TAM PA3BUTUSA 1. 0 KOMNAHUU

N TPAHCOOPMALUA

OBPALLEHUE
PYKOBOACTBA

HIrMK CErogH{ —
C YBEPEHHOCTbIO

oy

5. YIIPABJIEHUE 6. MPUNOXXEHUA
9KOHOMUYECKUMU
ACTMEKTAMU

Il
T

LLlarn K nTHHOBaUUAM

B 2023 ropgy coBMecTHO ¢ KoMmnaHuen Boston Consulting
Group paspaboTaHa cTpaTterus uudpoBomn TpaHchopMaLLmUm
HIMK po 2030 r., a TakXe gopoXKHas KapTa peanunsaumm
CrpaTteruu, no KOTOPOU B HACTOsILLLEE BPEMS OCYLLLECTBSETCS
JanbHenwee pasBuTHe LUPPOBbIX peLueHnin B KoMnaHuu.

MnaHbl Ha 2024 rop,  cpegHECPOYHYIO
nepcneKTuBy

Ha ocHoBaHWK yTBEPXOEHHOM cTpaTernu LmdpoBu3aLmm,
6b11U BblOeneHbl MPUOPUTETHbIE MPOEKTbI MO 3 HanpaBeHU-
M 0eAaTenbHOCTH:

e [eonoropassepgka

Oob6blya pyabl
MepepaboTka pyabl

I'Iepequb 3arJlaHNpPOBAaHHDbIX K peasin3aunm rnpoeKTOB:

° BHeppeHue ropHo-reonoruyeckmx MHGOPMaLLMOHHbIX
cucTeM ans umdpoBmM3aLLmMm npoLLecca coopa 1 aHanm-
32 reosIorM4eCcKnX gaHHbIX;

* Wcnonb3oBaHuWe OpOoHOB OJ15 Tonorpadryeckomn CbEMKMU
npuv NpoBefeHNN MapKLUENAEPCKUX PaboT;

* PaspaboTka LndpoBbIX NOOCKA3HYMKOB 1 COBPEMEHHbIX Bl
WMHCTPYMEHTOB Ha Kapbepax WU rMAapoMeTanlypruiyeckmx
3aBopax;

* PaspaboTka u BHegpeHne AUCTAHLLUMOHHOMO YrpaBieHus
N TeNneMexaHUKN LLUKINYHO-MOTOYHOM TEXHOIOTU;

° BHeppeHue ACYTI1 MenbHUYHbIX 6510KOB Ha TM3-3 n TM3-7;

° ABTOMaTM3aLMa TEXHONOMMYECKOro npoLiecca oboratue-
HUS C MPUMEHEHUEM TEXHOOTMIN UCKYCCTBEHHOIO UHTE-
neKTa.

Peanunsaums paHHbIX MpoeKkToB byaeT ocyliecTerneHa B 2024-
2025 IT. B COOTBETCTBUM C YTBEPKOEHHOM JOPOXKHOM KAapTOM.
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[MpunnoXxeHus

MpunoxeHune 1. O6 oTueTe
[ GRI2-3,2-5

B Otyete 06 ycTonumeomM paseutum HFMK (nanee — «Ot4er»
nnm «OT4HeT 06 YCTOMYMBOM Pa3BUTUMY), PACKPbIBAETCS UH-
$popMaLmsa 0 pesynbTaTUBHOCTM KTFOHYEBbIX MPAKTUK yrpaBie-
HWSI YCTOMYMBbBIM Pa3BUTUEM U COLLMATIbHOM OTBETCTBEHHOCTBIO
3a 2023 rop,. B OT4yeTe npepcraBneHa nHpopmaumsa ¢ 1 aHBaps
no 31 pekabps 2023 roga 06 3KONOrM4eCcKoM, COLLMANIbHOM

Y1 SKOHOMMWYECKOM BO3OENCTBUMN B PETMOHAX NPUCYTCTBUS, rae
HIMK BepeT cBOO OeATeNnbHOCTb, @ TaKXXe O B3aUMOOENCTBUMU
CO BCEMMW 3aMHTEPECOBAHHbIMU CTOPOHAMM.

OT4eT 06 yCTOMUYMBOM Pa3BUTUKN OMYBIIMKOBAH Ha PYCCKOM
W @aHINIMMCKOM a3blkax. OTYeT NOAroTOBMEH B COOTBETCTBUM
co ctaHgapTtamm GRI Standards 2021 (yposeHb packpbi-
TS — OCHOBHOM) U SASB [19 MeTannypruyeckomn 1 ropHo-
pobbiBatoLLeN oTpacien.

C 2019 ropa KoMnaHus exxerogHo BbIMyCKaeT OTYETbI

06 yCTOMYMBOM Pa3BUTUK, PacKpbiBatoLLMe HepUHAHCOBYO
MHPOPMALMIO U BKITIOYAIOLLLME PACLUMPEHHYHO FM1aBy O KOP-
MOPaTUBHOM COLLMANbHOM OTBETCTBEHHOCTU. [MocnegHme
oT4yeTbl KOMMNaHumM, a TakKe JononHUTeNnbHas nHopMaums
O MOKasaTesNsiX yCTOMYMBOro PasBUTUS pasMeLLLeHbl Ha OdpU-
LmManbHoM cante HIMK.

OT4eT yTBEPXKAAETCS BbICLLMM pykoBoacTBoM HIMK 1 poBoguT-
Csl A0 CBEAEHUSI 3aMHTEPECOBaHHbIX CTOPOH MyTeM nyonmKaLmm
Ha KopropaTMBHOM Beb-canTe. MNpoLecc nogrotoskm OT4eTa
KOOPAMHUPYET Ha4YanbHUK OTaena ycToM4mMBOro passmuTms

1 okpyxatoLert cpeapl (ESG) YnpasneHus TpaHchopmaumm.

B 2024 ropy KoMnaHusi npuBieKsia HE3aBUCUMbIX KOHCY b~
TAHTOB A/19 NOOTBEPXKOEHUS [OCTOBEPHOCTU UHPOPMaLMK,
npefnocTaBnseMon B paMKax HepUHAHCOBOM OTYETHOCTH,

W NpoBefeHns BHeLLHero 3aBepeHns Ot4yeTa 06 yCTOMYMBOM
passutum 3a 2023 rog,.

Kypc, ncnonbsoBaHHbIM B pUHAHCOBbIX MOKa3aTensx,

npepcTaBniseT gaHHble COrNacHO CpeaHEMyY Kypcy oOMeHa
3a 2023 rop v coctanset 11 737,16 cym 3a 1 gonnap CLUA.

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

FpaHuLUbI OTHETA

B OTtyeTe packpbiBaeTcsi MHGOPMaLMS O pe3ybTaTUBHOCTU
K/tOYEBbIX MPaKTUK KoMnaHuu 1 eé CTpyKTYpPHbIX Nogpasgene-
HUM 3010TOO06bIBAOLLLErO CErMEHTA, NMPEeACTaBNEeHHbIX Tabn-
LLEN HMXeE.

IpaHuubl OT4yeTa 06 YCTOMYMBOM PA3BUTUN COOTBETCTBYIOT rpa-
HULLaM bUMHAHCOBOM OTYEeTHOCTU 3a 2023 rop.

B Tex cnyyasix, Korga rpaHuLLbl PackpbiTUS MHPOPMaLLUKM OTNINYa-
FOTCSA OT NPUBEOEHHbDIX, FPAHMLLbI YTOYHAIOTCS OTAENbHO.

AKTUBbDI, BKJ/IFOYEHHbIe B OT4eT

CTpyKTypHOE

FOpupunyeckoe
HaMMeHOBaHue

noppaspeneHuve

Hasowumnckas
obnacTb, ropog,

AO «HaBounckum
ropHo-MeTannypruye-

Ynpasnenve HIMK

CKUM KOMBUHaT» (ganee Hasowu
AO «HIMK»)
LleHTpanbHoe LleHTpanbHoe pynoy- Hasoutickas
pyaoynpasneHue npasneHue AO «HIMK» obnacTb, ropog,
3apadLiaH
CeBepHoe CeBepHoe pypoynpasne- Hasowuiickas
pynoynpasneHue Hue AO «HIMK» obnactb, Yuky-
LYKCKUI panoH
FOxHoe FO)kHOe pyaoynpasneHue CaMapkaHfcKas
pyooynpasneHue AO «HIMK» obnactb, ropon,
Hypabap,
Pynoynpasnexne PypoynpasneHnue «fM3-1» HaBowutickas
«M3-1» AO «HIMK» obnactb, ropog,
Hasowu
3apadLuaHckoe AO «HIMK» 3apadLuaH- HaBowulickas
ynpasneHue CKOe ynpaBJ/ieHne CTpou- obnactb, ropog,
cTpouTenbCcTBa TenbCcTBa 3apaduLuaH
MpowusBopcTBEH- [MpownsBoacTBEHHOE Hasounckas
Hoe obbeguHeHne obbeanHeHne «Hasoumn- ob6nacTb, ropog,
«HaBownnckuit Ma- CKMW MaLLMHOCTPOUTESb- Hasowu
LUMHOCTPOUTENbHbIN HbI 3aBoa» AO «HTMK»

3aBoa»

CyuwiecTBeHHble TeMbI

HIMK npwu packpbiTin nHpopmMaummn npuaepKmMBaeT-

CS NPUHLMNA CYLLLEeCTBEHHOCTU, CTPEMSCb K OCBELLLEHUNIO
Hanbonee Ba)KHbIX BOMPOCOB M MpenCcTaBeHNIO KITFOYEBbIX
BOCTPEOOBaHHbIX AaHHbIX.

Mpu nogrotoBke gaHHoro OTyeTa Obin NPOBEAEH OTOOP TeM,
VMEIOLLMX BaXKHOE 3HaYeHne sl BHYTPEHHUX U BHELLIHUX
3aMHTEpPECOBaHHbIX CTOPOH. OLEeHKa TEM MPOXOAUT B TPU
3Tana: aHaAM3 OTKPbITbIX UCTOYHUKOB, COOP MHEHWUI 3aUHTe-
[PECOBAHHbIX CTOPOH U COCTaBNIEHUE CMUCKA CYLLLECTBEHHbIX
TEM MO POCTY UX YPOBHS.

B nepsyto ovepenp KoMnaHusa nposena cpaBHUTENbHbIN

aHanNu3 CyL,eCcTBEHHbIX TEM, PAaCKpPbIBaeMbIX 6EHYMAPK-KOM-
MaHMSMKM M @aHANN3 NTyHLLIMX MPAKTUK B OTPacsu, rno pe-

Mopxopa, K BbiABJIEHUIO Cyui,eCTBeHHbIX TeéM

3yfibTaTaM KOTOPOro Obin onpepeneH NnpeaBapUTesbHbIN
CMUCOK 3Ha4YMMBbIX gna KoMmnaHum teM. Ha BTopoM atane
ObINTM NCNONb30BaHbI Pe3ybTaTbl MPOLLIOrogHEro onpoca,
B KOTOPOM YYaCTHUKU OLLEHMBANM 3HAYMMOCTb KaXKA0M TEMbI
019 3aNHTEPECOBaHHbIX CTOPOH U YPOBEHb BO3AENCTBUS
KoMnaHuu B paMKax TeMmbl. [1o ntoram gaHHoro onpoca 6bin
onpepeneH CncoK Hanbonee CyLLLEeCTBEHHbIX TEM, KOTO-
pble Ha UTOrOBOM 3Tare Obi/IM COrNTAaCcOBaHbI A1 PACKPbITUS
B gaHHoM OTyerTe.

B xopoe onpoca 3anHTepecoBaHHbIX CTOPOH YyYUTbIBANCH
OBa OCHOBHbIX Kputepuna: 3Ha4MMOCTb SKOHOMUYECKOTO,
SKOJTIOrM4eCcKoro mnianm counasibHoro B03ﬂ,el>’ICTBVI9| KomMmnaHum
M BIINAHNE Ha CYXXOEeHUA U pelleHns 3auHTepeCoOBaHHbIX
CTOPOH.

*  AHanus TpeboBaHui ° AHanus 3anpocoB OT KPeamnTopoB * PaHXunpoBaHWe TeM MO YPOBHIO
PENTUHIOBbIX areHTCTB B 061aCTH B obnactn ESG. CYLLLECTBEHHOCTMU.
ESG. * [lpoBepeHue MHTEPBLIO C Mpea;- * OnpepeneHne nopora

* CpaBHUTENbHbIM aHaNmn3 CTaBUTENSMU PYHKLMOHAbHbIX CYLLEeCTBEHHOCTM.
CYLLLECTBEHHbIX TEM, nogpasgenexHuii Komnanmu. * CornacoBaHue crnmcka
pacKpblBaEMbIX aHaNOrMYHbIMMU ° AHanus oTBETOB BHYTPEHHUX CYLLLECTBEHHbIX TEM CTOPOHOM,
KOMIMaHUAMM. W BHELLHWX 3aMHTEPEeCOBaHHbIX OTBETCTBEHHOM 3a yCTOMYMBOE

CTOPOH.

MpepBapuTenbHbIN CANCOK

CyLL,eCTBeHHbIX TeéM

YTOYHEHHbIN CMUCOK
CyLWWeCTBEHHbIX TEM

pasBuTHe.

CornacoBaHHbIN CAUCOK
CYLLLECTBEHHbIX TEM
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KJTIOYEBBIE COBbITUSA
B 2023 rogy

Mo pe3ynbratam
nccnenoBaHmin 6bin BbiGpaHbl
CYLLECTBEHHbIE TEMDI

0151 PaCKpPbITUSA B AaHHOM
OTtyeTe, NpencTaBfeHHbIE

Ha MaTpwuLe cripaBa.

@ >SkoHOMMYecKMe TeMbI
@ >Skonoruyeckue Tembl
@ CoumanbHbie TeMbI

® [pyrue

C60op AaHHbIX O pe3y/bTaTax gesTeNbHOCTU B 061aCTU YCTOMYMBOrO PasBMTUS Ans gaHHoro OT4yeTa ocyLLeCcTBASAICA Ha ypoBHe YnpasnieHus HFMK.
MokasaTenu pacKpbITbl M PACCYMUTaHbl B COOTBETCTBUM C TpeboBaHuaMM cTaHaapToB GRI v BbiIGopo4YHbIMU NokasaTensmmu SASB. B paHHoM OT4yeTte

OBPALLEHUE
PYKOBOACTBA

HIMK

MaTpuua cyuL,ecTBeHHOCTHU

Haubonee
Ba)kHble

HOBbI 3TAM PA3BUTUSA
N TPAHCOOPMALIUSA

HIrMK CErogHe —
C YBEPEHHOCTbIO
B BYAYLIEE

1. 0 KOMIMAHUA

2. YNPABNEHUE
YCTOUYNBbLIM
PA3SBUTUEM

#

#

@ C6poc uoTxoppl

#

@ BbI6poChI M USMEHeHne
@ 3ansTocTb

@ >SkoHoMuueckas

@ Kk upesBblYaiHbIM

@ O6yueHue u passuTue

pe3ynbTaTUBHOCTb
@ nMNpotusopeiictene @ OxpaHa Tpyna
KoppynLMM M MPOMbILLIEHHas @ Henpsmbie
@ MpakTyka 3akynok 6e3onacHOCTb 3KOHOMMYECKUue
FoToBHOCTb BO3AEUCTBUSA

@ MecTHble coobLuecTBa

CyLLecTBEHHOCTb AJ151 3aUHTEPECOBAHHbIX CTOPOH

U pyKoBoACTBa

MHoroo6pasue
M paBHble
BO3MOXXHOCTU

e cUTyauusam nepcoHana
@® Bopa @ DHeprus
@ Tpynosble
B3aMMOOTHOLLUEHMS
COTPYAHUKOB @ CoumokynbTypHOe

HaunmeHee
Ba)XHble

BnunaHue Ha cnocobHocTb KoMnaHum co3paBaTb CTOMMOCTb

Hau6onee
Ba)KHble

npencraB/ieHbl CCbITKU (VIH,EI,eKCbI) Ha COOTBETCTBYOWNE CTaHOAaPTbl, KOTOPbIE OblNIN UCMOMb30BaHbI 014 PaCKpbITUA TOIro Ui MHOIO NoKa3aTesns.

MHorue 13 BbIbpaHHbIX TEM TECHO B3aMMOCBSI3aHbl U CYLLLECTBEHHbI MO BCEM Leno4vke co3aaHms ctoumocTn KoMnanuu. Ona uenei gaHHoro OTyeTa

CyuieCTBeHHbIE TEMbI pacrnpenerneHbl Mo cefyroLlLMM KaTeropmnam:

CyLLI,eCTBeHH ble TeéMbl

DKOHOMMYECKUE TEMDI

* DKOHOMMYecKas
pe3ynbTaTUBHOCTb

* HenpsiMble skoHOMUYecKue
BO3OENCTBUSA

* [MpaKT1KKM 3aKyMNOK

MpoTuBOAENCTBME KOPPYMLLUK

DKonorn4yecKkue TeMbl

CouunanbHble TeMbI

° DHeprus ° 3aHsATOCTb

° Bopa * TpynoBble B3aMOOTHOLLIEHUSI COTPYOHUKOB U PYKO-

* BuopasHoobpasue BOACTBA

° BbiGpockl M UsMeHeHne * OxpaHa Tpyaa, NpoMbiLLneHHast 6e3onacHOCTb
KnMmara M rotoBHOCTb K YC

* C6poc n oTxoapl ° Oby4yeHue 1 pasBUTUE NepcoHana

° Cou,maano-Kynb‘rypHoe MHOFOO6paBM€ n paBHble
BO3MOXHOCTHN
* MecTHble coobuLecTBa

Apyrue cyw,ecrBeHHble TeMbl

* ViHpopMaLMoHHble

TeXHoMornm
v umdposmsaums

* NHHOBaLUMOHHOE

passuTmne

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

3. YMPABJIEHUE

9KOJIOTMYECKNUMU

ACIEKTAMMU

P
=

Pecny6nuka Y36ekucraH, Hasounckas oébnacrb, r. HaBou, yn. Hasowm, 27

4. YNPABJIEHUE
COLMAJIbHbIMU
ACIMNEKTAMMU

5. YNPABJIEHUE
9KOHOMUYECKUMU
ACIEKTAMMU

6. MPUNOXXEHUA

Il
T

NMpunoxxeHue 2. KoHTakTHaa nHpopMauumsa

HI' MK

HaBowuiickunin TopHo-MeTtannypruyeckuii KombuHat

TenedoH (kaHuenspus): +998 79 227-71-64

E-mail: info@ngmk.uz
UHTepHeT-pecypc: www.ngmk.uz

UHPopMaLmsa ons MHBECTOPOB:

https://actual.ngmk.uz/ru/home/blog/raskritie-informatsii

YcTonumBoe pa3BuTue:

https://actual.ngmk.uz/ru/home/blog/ustoychivoe-razvitie

KoHTaKTbl no BonpocaM HepMHaAHCOBOU OTYHETHOCTU U YCTOUHYNBOCTU

CamoumneHko bopuc

HavanbHuk OTpena yctonumBoro

pas3BuTUs K okpyxarowen cpegpbl (ESG)

YnpasneHus TpaHchopMaumum

Tenedon: +998 50 100 73 31
E-mail: BE.Samoylenko@ngmk.uz

JlewwykoBa AHHa

[MaBHbIN CNEeLVanmcT rno PasBUTUIO
N BHEO,PEHUIO KOPNOPaTUBHOM

U COoLManbHOM NOSIUTUK

OT1pen ycToM4mMBOro pasBuTUS

n okpyxatowen cpeabl (ESG)

Tenedon: +998 93 52195 46
E-mail: AV.Leshukova@ngmk.uz
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KJTIOYEBbIE COBbITUSA

B 2023 rogy

OBPALLEHUE
PYKOBOACTBA

HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA

HIrMK B BYAVYUEE

NMpunoxeHue 3. Tabnuua nokasartenen GRI

NHpekc
rnokasarens
GRI

HanMeHoBaHue nokasatens

GRI 1: OcHoBbI 2021

GRI 2: O6wue aneMeHTbl oT4eTHOCTK 2021

2-1

2-2

2-3

2-4

2-5

2-6

2-8

213

2-15

2-16

CsepeHusa 06 opraHmsaumm

MpepnpusTus, BKAOYEHHbIE B OT-
YeTHOCTb OpraHusaumumn B o6nactu
YCTOM4YMBOrO PasBUTHS

I'Iepl/lop, OTHETHOCTU, Nnepmnoun4-
HOCTb N KOHTAaKTHOE nuLo

MNepecMoTp MHPopMaumm

HesaBncumoe 3aBepeHmne

ﬂ,e'ilTeJ'leOCTb, LLeno4Ka co3aHusa
CTONMOCTU U g pyrne genosblie OTHO-
weHusa

CoTpynHuKM

CoTpyoHUKHK, He ABAsItOLLMECS pa-
B60THMKaMM

CprKTypa M COCTaB pPyKoOBOACTBA

Mopsigok 3bpaHuns U yTBEPXKOEHUS
BbICLLEro opraHa ynpasneHus

Mpepcepatens BbicLLIEro opraHa
ynpasneHus

Ponb BbICLLErO pYyKOBOASLLETO
opraHa B Hag3o0pe 3a yrnpasneHnem
BO34ENCTBMEM

[enernposaHue OTBETCTBEHHOCTH
3a yrnpasfeHue Bo3OencTBUAMHN

Ponb BbICLLErO pYyKOBOASLLErO Opra-
Ha B OTYETHOCTU B 0611aCTU yCTONUM-
BOro pasBuUTUS

KoH®NMKTbI MHTEepecoB

LoHeceHue nHbopMaLmm o Kpu-
TUYECKUX BOMPOCAXxX A0 CBeOeHUs
BbICLLIErO PYKOBOASILLLErO OpraHa

Paspen B Otuete

UcTopust HIMK;
BbusHec-Mopgenb KoMmnaHum

MpunoxeHue 1. O6 oT4éTe

Mpunoxerue 1. O6 oT4éTE;
MpunoxeHue 2. KoHTakTHas nHdopmaums

MpunoxeHne 1. O6 oTyéTE

BbusHec-mopenb KoMnaHum;
leorpadus 1 pbiHKM NPUCYTCTBUSA

3aHATOCTb

Cucrema KOpnopaTMBHOIO yrnpaBneHnsa

CucremMa KopropaTUBHOrO ynpaBneHus

CucTeMa KOPNoOpaTMBHOIO yrpaBeHus

CucTeMa KOPNOpaTMBHOIO yrpaBieHus

Cuctema KOpNopaTMBHOIO ynpaBsneHnsa

Cucrtema KOpNopaTUBHOIO ynpaBsneHnsa

,D,eHTeJ'IbHOCTb Cl'ly)K6bl KOMMaeHc

MexaHu3M nogayu 1 paccMoTpeHus xanob
M NPeanoXeHnn

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HIrMK CErogH{ —
C YBEPEHHOCTbIO

1. 0 KOMNAHUU

KoMMeHTapui

N3meHeHwW B nHdpopmMaumm, onybnum-
KOBaHHOM B NpepbliayLmMX oTHeTax,
He 6biro.

B KoMnaHuu B HE3HA4YNUTENTbHOM
KONMYyecTBe NPUBEKAlOTCS NnLa,

Ha YCNIOBUSIX ayTCOPCUHTa, BBUAY TOrO
4YTO, 6ONbLUAA YacTb COTPYAHMKOB TPY-

O0YCTPOEHbl HA OCHOBaHUU 6ECCPOYHbIX

A0rosopos.

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

NHpekc
rnokasarens
GRI

217

2-21

2-22

2-23

2-24

2-25

2-26

2-27

2-28

2-29

2-30

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

HanMeHoBaHue nokasatens

KonnekTuBHble 3HAHUS BbICLLETO
pPyKoBOAALLLErO OpraHa

OueHka 3¢ PEeKTUBHOCTM PaboTbl
BbICLLIErO PYKOBOASILLLEro opraHa

MonuTuKa Bo3HarpaXaeHus
Mpouecc onpepeneHus pasmepa

BO3HarpaxageHusa

KoadduumeHT roposoro obLiero
BO3HarpaxxgeHus

3asiBneHue o cTpaTernm yCTon4ymBoro
pasBuUTUS

Ob6sa3aTenbCTBa, 3aKperneHHble

BO BHYTPEHHUX OOKYMeHTax opraHun-
3aumu

McnonHeHue ob6s3aTenbCTB, 3aKpe-
NAEHHbIX BO BHYTPEHHUX AOKYMEH-
Tax opraHusaumm

Mpouecchbl No ycTpaHeHUo HeraTue-
HbIX BO3O,eNCTBUMN

MexaHu3Mbl 06paLLLeHMs 33 COBETOM
W BblpaXXeHUsl 03aboYeHHOCTU

CobntogeHne 3aKOHOB M HOPMATUB-
HbIX aKTOB

YneHcTBO B accoumaumax

Mopaxopn K B3aMMOAENCTBMIO C 3aUH-
TepecoBaHHbIMU CTOPOHAMM

KonnekTusHble cornalueHus

GRI 3: CywiectBeHHble TeMbl 2021

GRI 3-1

GRI 3-2

GRI 3-3

Mopsipok onpepeneHns cyLLLecTBeH-
HbIX TEM

[MepeyeHb cyLLLeCcTBEHHbIX TEM

Mopaxond, K ynpasieHUo CyLLecTBeH-
HOW TeMoM

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

Paspen B Otuete

Mopxop K yrnpasneHuto BornpocamMm ycTom-
YMBOrO PA3BUTUS;

MHHOBaLVOHHOE passuntTmne

[MpaBneHuve

MpaBneHue

O6palueHune pykoBoacTea

Ha6ntopatenbHbili coBeT; KopnopaTtneHoe
yrnpasneHve

Moaxopd, K ynpaBieHunto BOMpocaMm yCTon-
YMBOro PasBUTUS;

CucTeMa 3KOMOrm4eckoro MeHeykKMeHTa

MexaH13M Nogayn 1 PacCMOTPEHMS XKanob
M NPeaoXeHnn

MexaH13M Noaayn 1 PacCMoOTPEHUs Xanob
M NPeanoXeHnn

CoOTBETCTBME SKOMOMUHECKUM
TpeboBaHUAM;

MOHUTOPUHI UCTOYHUKOB 3arpPsisHEHUS
BOAHbIX pecypcoB

Y4yacTue B accoumaumsax n cnegosa-
HUEe MeXAYHapPOAHbIM MPUHLMMAM

BsaumopelicTBMe C 3aMHTEPECOBAHHBbIMU
CTopoHaMm

Cou,wan bHasa nogaepixkKa nepcoHana

MpunoxenHue 1. O6 oTyéTte

MpunoxeHue 1. O6 oTyéTe

Il
T
N2

KoMMeHTapuii

B 2023 ropy oby4eHne Habntopatenb-
Horo CoBeTa, MNpaBneHuns no Bonpocam
ESG n YP He npoBoaunocs.

B 2023 ropy oueHKa pesTenbHOCTH Op-
raHoB yrnpaB/ieHMs He MPOBOAMIIACh.

KoMnaHus He packpbiBaeT pas-

Mep rofoBoro obLLero BosHarpax-
AeHus BBUAY KOHPUOEHLLMANBHOCTH
OaHHOW MHbopMaLMn.

3a oT4eTHbIV Nepuop, He 6bIno Bbinsave-
HO CyLLLeCTBEHHbIX LITPadoB.

MHOMKaTop pacKpbIT B paMKax Kaxgomn
CyLLLECTBEHHOMW TEMBI.
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KJTIOYEBbIE COBbITUSA
B 2023 rogy

OBPALLEHUE
PYKOBOACTBA

WHpekc HanmeHoBaHue nokasarens
rnokasarens
GRI

KopropaTtueHoe yrpasneHue (G)
DTMKa 1 NPOTUBOAENCTBME KOPPYMLLMM

lMopTBepxaeHHble cry4an Koppyn-

205-3 o
UMM 1M NpeanpuHaTblie AencTBums

DKOHOMMYeckKas Pe3ynbTaTUBHOCTb

CospaHHas n pacnpepeneHHas nps-
Masi SKOHOMMYeCKasi CTOMMOCTb

20141
OTBeTcTBEHHas LLeNoYKa NOCTaBOK
[onsa pacxonoB Ha MECTHbIX NOCTaB-

204-1 LLLUKOB B CYLLLECTBEHHbIX PErmoHax
OCyLLLeCTBNIeHUS AesaTeNbHOCTH

Hanorun
2071 Mopxop K Hanoroob6noXeHuo
207-2 HanoroBoe ynpaBneHue, KOHTPOb

W ynpaBrieHe puckamu
B3aunmMopencTeue ¢ 3auHTepeco-
207-3 BaHHbIMU CTOPOHaMU U peLleHne
npo6neMm, CB3aHHbIX C HanoramMm
207-4 OT4YeTHOCTb MO CTPaHaM

[ocypapcTBeHHas MONUTUKA

nO)KepTBOBaHVISI Ha rocyaapcTBeH-

£15-1
Hble/I'IOJ'IVITVI‘-leCKVIe HY>XXHbI

YnpasneHue akonormdeckmmm acnektamu (E)

DHeprus

302-1 MoTpebneHne sHeprum BHyTpU opra-
HU3aLuKn

302-3 DHeproeMKocTb

302-4 CoKpalleHue aHepronoTpebneHus

BropasHoobpasue

Mpon3BoACTBEHHbIE NNOLLAAKM, HaXo-

Aauimecsi B COBCTBEHHOCTU, B apeHae

W1 nop, ynpaBrieHneM opraHvsaumm

M PacnosIOXKeHHbIe Ha OXPaHaeMbIX Npu-
304-1 POLHbIX TEPPUTOPUSX U TEPPUTOPUSIX

C BbICOKOW LLEHHOCTbIO BropasHoobpa-

318, HAXOOALLMXCS BHE MPaHUL, OXpaHsie-

MbIX NPUPOLHbIX TEPPUTOPMI UM MPK-

MBIKAIOLLMX K TAKUM TEPPUTOPUSIM

HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ —
N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

Paspen B OtueTte

DesitenbHocTb Cny)6bl KOMMIaeHC

DKOHOMMYECKas pe3ynbTaTUBHOCTb

OTBeTCcTBEHHas LenoYyKa nocCTtaBoOK

DKOHOMMYECKas pe3ynbTaTUBHOCTb

DKOHOMMYECKas pe3ynbTaTUBHOCTb

SOKOHOMMYecKast Pe3ynbTaTUBHOCTb

DKOHOMMYecKas Pe3ynbTaTUBHOCTb

SHepronoTpebneHue;
AnbTepHaTMBHas sHepreTuka

DHeproeMKocTb

CoKpalueHue sHepronoTpebneHus

3aumTa 6uopasHoobpasus

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

1. 0 KOMNAHUU

KoMMeHTapumii

MecTHble NOCTaBLLMKN — 3TO MOo-
CTaBLLMKN U3 permoHoB Pecny6nvku
¥Y36eKuncTaH, CoBMnagatoT ¢ permoHamm
npucyTcTens KoMnaHuu.

He npuMeHUnMoO. KomnaHusa He OocyLecT-
BNgdeT BbiNAAT Ha NONMTUTUYECKUE HYXXObI.

KoMnaHus He npopgaeT aHepruto
TPEeTbMM CTOPOHAM U He noTpebnser
3HEepruo Ha oxnaxaeHue.

®dopmyna ons pacyeTa SHEProeMKoCTH:
obLmit 06beM noTpebneHHoro Tonanea
/ o6uias BbipyyKa.

2. YNPABNEHUE
YCTOMN4YUBBIM

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

WUHpekc HanMmeHoBaHue nokasarens

nokasarens
GRI

304-2 CyuiecTBeHHOe BNUsiHWE Ha Buopas-
Hoobpasue
CoxpaHeHHble U1 BOCCTAHOBIEH-

304-3
Hble MecToobUTaHUs

Bupbl 3 KpacHoro cnncka MCOI

M BUAbI U3 HaLLMOHAsbHbIX MPUPOA0-
304-4 OXPaHHbIX CMUCKOB, MecTa obuTaHus

KOTOPbIX HAXOAATCS B palioHax,

3aTPOHYTbIX onepauuaMmn Komnanmm

Bopa

3031 Mcnonb3oBaHuMe Boabl Kak obLLero
pecypca

303-2 YnpaeneHue BO3genCcTBMAMMU, KOTO-
pble cBsi3aHbl CO C6POCOM BOAbI

303-3 O6Lwee Konu4ecTeo 3abmpaemMon
BOAbI

303-4 C6poc Boabl

Bbi6pocbl U USMeHeHue KnumaTa

MpsimMbie BbIGPOCHI
305-1 MapHMKOBbIX ra30B
(o6nactb Oxsara 1)

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

Paspen B OtuyeTte

3aumTa 6uopasHoobpasus

3auwmTa 6uopasHoobpasus

3awmTa 6ropasHoobpasus

OxpaHa BOAHbIX pecypcoB

OxpaHa BofHbIX pecypcoB

BopocHabkeHune

BopnooTtBepeHue

PerynupoBaHwue BbibpocoB
NapHWKOBBIX ra3oB

KoMMeHTapui

B otyeTHOM ropy B KomnaHuu He npo-
BOAMNACh PEKYNbTUBALLUSA 3EMESTb.

B paioHe pacrnonoxeHus MecTo-
poxpeHuit HTMK He o6Hapy»eHo cpep,
OBUTaHUSA N KUBOTHbIX, 3aHECEHHbIX

B KpacHbI cnncok MCOIM, nubo Haum-
OHasbHbIM CMINCOK OXPaHSAEMbIX BUO0B
Y36eKkucraHa.

Mpouecchl B3anMogencTBUSi C MECTHbI-
MM coobuecTBaMm u 6usHec-napTHe-
paMu He PacKpbITbl BBUOY OTCYTCTBUS
CMCTEMATUYECKOro NoAXona K TakoMy
B3auUMOOENCTBUIO.

KomnaHus npunaepxunBaeTcyd rocynap-
CTBEHHbIM CTaHOApPTaM, YCTAHOBJIEHHbIM
Anga KadecTtBa c6poca CTO4HDbIX BOL,.

[aHHble Mo pasgeneHunio no MMHepanum-
3auuMm 3abpaHHOM BoAbl HE PacKpbIBa-
IOTCS BBUMAY OTCYTCTBMS AaHHbIX.

KoMnaHusi He BbIMONHSET BOJOOTBOA,

B BopgoeMmbl. B 2023 ropy npoussoguncs
YaCTUYHbIA COPOC OUULLLEHHBIX CTOKOB
Ha penbed. [aHHble NO pasgeneHuvto

no MUHepanunsaLmm cOpoLLEHHON BOAbI
HE PacKpbIBalOTCA BBUAY OTCYTCTBUS
AaHHbIX. KoMnaHWs He packpbiBaeT
06beM BOAbl, CEPOLLEHHOWN B MyHM-
LuMnanbHble KaHaNM3aL,MOHHble ceTu,
NMOCKOJIbKY TaKol c6pOC He OKasbiBaeT
HeraTMBHOIO BO3AENCTBUS Ha OKpPYXKato-
Lyto cpeny.

KoMnaHusi He UMeeT BUOreHHbIX BbI6pO-
coe CO, B METPUHECKMX TOHHAX 3KBMBa-
nenta CO,. basosbiii roa: 2021, B cesasn
c TeMm, yto B 2021 rogy HI'MK 6b110
BbIAENEHO KaK OTAEeNbHOE NpeanpusaTue
(3onoTopob6biBatoLLMii cekTop). MeTop,
KOHCONUAALMM: CTaTUCTMKA yKa3aHa

Nno o6beKTaM, HaNPSMyo KOHTPONMpye-
MbiM KoMnaHuen Ha npase co6cTBeHHO-
CTW N HaxoZsALWMXCA Ha BanaHce. Pacuer
BbIMNOSIHSIETCS MPU UCMOSb30BAHUN Me-
Toponornun MUK (2006).
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WUHpekc HanMmeHoBaHue nokasarens Paspen B OtuyeTte KoMMeHTapui

KoMMeHTapumii

WHpekc HanmeHoBaHue nokasarens Paspen B OtueTte

nokKasartens

nokKasartens

GRI

CokpalleHne BbIBpPOCOB NAPHWUKO-

305-5
BbIX ra3oB
305-6 Bbi6pocbl 030HOpPa3pyLLAOLLLMX
BeLLEeCcTB
Bbi6pocbl B atMocdhepy Nox, Sox
305-7 M OPYIrUX 3HAYUMbIX 3arPSA3HSIOLLLUX

BeLLecTB
C6pocbl 1 oTxoabl

O6pasoBaHMe OTXOO0B 1 3HaYU-
306-1 TenbHOEe BO3OencTBue, CBA3aHHOe
C oTXoAamm

YnpaBneHue 3HaunTeNbHbIMU BO3-
306-2 DEeNCTBUAMM, CBA3AHHbBIMM C OTXO-
bamm

O6wmin 06beM 06pasoBaHHbIX

306-3
OTX0O0B
306-4 O6Ww Mt 06bEM YTUNN3UPOBAHHBIX
OTX0O0B
O6wuit 06bEM OTXOAOB, HAaMPaBeH-
306-5 HbIX HA 06e3BpeXMBaHME U 3aXOPO-

HeHue
YnpasneHue coumanbHbiMuM acrnexktamm (S)
HenpsMble sKOHOMUYECKME BO3AENCTBUS

UHBecTMLUK B MHPPACTPYKTYPY

203-1
n 6e3BoO3Me3gHble ycnyrm
203-2 CyuiecTBeHHOE HenpsMoe 3KOHOMMU-
Yeckoe BO3gencTemne
3aHATOCTb
CooTHOLLEeHMe CTaHAaPTHOM 3apa-
2021 60THOM NAaTbl HAYasIbHOrO YPOBHS

Mo Mosty Mo CPABHEHUIO C MUHUMATTb-
HoM 3apaboTHOM NNaToMn B pernMoHe

Hons BbiCLLEro pykoBoAcCTBa,
202-2 HAHATOro M3 YMcna npepcTaBuTe-
nien MecTHOro HaceneHus

PerynupoBaHue BbIBPOCOB NapHUKOBbIX
rasos

KavyecTtBo BO3ayxa

KayecTtBo BO3ayxa

Yn paBeHne oTxogamm

Yn paBneHune oTxogamu

YnpaBneHuve oTxogamm

YTunusaums otxogos

YTunusaums otxogos

MpoeKTbl NOAAEPIKKN MECTHbIX COOBLLLECTB

CospaHue paboymx MecT B OTAANEHHbIX
pervoHax;

MopaepKKa MENKNX U KYCTapHbIX Bo6bITYM-

koB; HTMK — peTsiM 1 neHcnoHepam;

HIMK — kynbtypa n cnopt; HTMK — me-
AVunHa

BosHarpaxxpgeHue u MoTuBaLms

HabniopgatenbHbih coBeT

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

Basosbiv rog;: 2021. Metop, KoHconuaa-
LLMK: CTaTUCTMKA YKasaHa Nno o6bekTaMm,
HaMpPsiIMyLO KOHTPOMpPyeMbiM KoMnaHuen
Ha npaBe CO6CTBEHHOCTU M HAXOAALLMXCS
Ha 6anaHce. PacyeT BbINONHAETCS Npn UC-
nonb3osaHun Metogonornm MUK (2006).

O30HOpa3pyLuakoLLme BEeLLECTBa B Bbl-
6pocax ot geaTtenbHocTM KoMnaHuu
OTCYTCTBYIOT.

KoMnaHusi He MpoBOANT Kakue-nmbo
npoueaypbl 415 NPoBepKKU cobnioge-
HWSi JOrOBOPHbIX U 3aKOHOAATESNbHbIX
obs3aTenbCTB CTOPOHHUX OpraHM3aumin
B OTHOLLEHWWN YTUAN3ALLUN OTXOAOB.

B KoMnaHuu He HacTpoeH npouecc
c6opa AaHHbIX MO CKUrAHUIO OTXOA0B
(c nnu 6e3 pekynepaumm sHeprum).

NHBECTMLLUM 1 yCNYyrY OKA3bIBaAOTCS
Ha 6e3BO3Me3HON OCHOBE.

GRI

4011

401-2

401-3

402-1

BHOBb HaHsITble COTPYAHUKWN U TEKY-
YecTb KappoB

JlbroTbl, NpepocTaBnsemble COTPYA-
HUKaM, paboTaloLLMM Ha YCNOBU-

AX I'IOJ'IHOI\/'I 3aHATOCTU, KOTOPbIE

He NPefoCTaBASAOTCA COTPYAHUKAM,
paboTatoLL MM Ha YCIOBUSAX BPEMEH-
HOM UMM HEMOSHOM

3aHATOCTH

OTnyckK no yxoAy 3a pebeHKoM

MuHumManbHblE CPOKWM yBegoMIeEHUA
06 onepalOHHbIX USMEHEHNAX

MNop6op nepcoHana; Teky4ecTb KaApPOB

CoumanbHas nogaepixka nepcoHana

CoumanbHas nogaepkKa nepcoHana

TeKy‘-Iech Kagpos

OxpaHa Tpyna, NpoMblLLieHHas 6€30MacHOCTb U FOTOBHOCTb K YC

403-1

403-2

403-3

403-4

403-5

403-6

403-7

CucTteMa ynpaBrieHus Bonpocamm
OXpaHbl TPyAa v 6esonacHoOCTU
Ha paboyeM MecTe

NaoeHTudmKaums onacHOCTH, OLLEHKA
PVCKOB, paccriefoBaHne HECHACTHbIX
cnyvaes

Cny>»6bl OxpaHbl 300POBbS

YyacTue coTpyaHUKOB, KOHCYNbTa-
LUWN U KOMMYHMKALLMK MO BOMpocam
OXpaHbl TPyAa U 6e3onacHoOCTU

Ha paboyemM MecTe

MpodeccnoHanbHas NoaroToBKa
Mo BONpOCaM OxpaHbl Tpyaa u 6e3o-
MacHOCTU Ha paboyeM MecTe

MpopBukeHne 300pOBbLS
COTPYAHWKOB

MpepoTBpaLLeHne 1 cMsiryeHue no-
cnepcTeBuiA s 300poBbs M 6esonac-
HOCTM TPYyAa, HENOCPEOCTBEHHO CBS-
3aHHbIX C 4ENOBbIMU OTHOLLIEHUAMU

Mopxop k ynpasneHuto sBonpocamu OT n b

Mopxop k ynpasneHuto Bonpocamu OT
n MNb; OueHka puckos OT n b

Mopxop k ynpasneHuto sonpocamu OT n Mb

Mopxop k ynpasneHuto sonpocamu OT n Mb

O6yyeHne 1 MHCTPYKTaX

OueHka puckos OT v Mb

OueHka puckos OT u Mb;

MOHVITOpMHF M npenoTepalLeHne Hec4acT-
HbIX C/y4aeB

KoMnaHus cobntopaeT Bce TpeboBaHus
3aKoHopartenbcTsa PY3. 3a cotpygHmkamm
COXPAHSIOTCS MX AOMKHOCTb U 3apaboTHast
nnata cornacHo Tpygosomy Kogekcy PY3.
[JaHHble No coTpyAHMKaM, BePHYBLUMMCS]
13 OTYCKa Mo yxopy 3a PeGEHKOM, a TaKxKe
BEPHYBLLMMCS U3 OTMYCKa MO YXoAy 3a pe-
6EeHKOM 1 NPOAOIHKABLUMM PaboTaTb B Teye-
Hue 12 Mec., KoadpPULMEHTbI BO3BPALLLEHUS
1 yaep)KaH1si COTPYAHMKOB He PacKpbITbl

B A@HHOM OTHETHOM MepUoaEe BBUAY OTCYT-
CTBMSI CTAaTUCTUYECKOTO cH60pa AaHHbIX.

B 2023 rogy cny4aeB noga4un UCKOB CO CTO-
pOHbI coTpyAHMKOB KoMnaHmm o Hecobto-
OEeHUN OaHHOTo TpeboBaHWS TPYAOBOro
3aKOHOAATeNbCTBA He YCTaHOBEHO.

3a oTyeTHbIN Nepuog B KoMnaHum He Ha-
6nopanuch Kakne-nmbo akumu NpoTecTa,
3a6aCTOBKM M MacCOBbIE YBONTbHEHMSI.

B KoMnaHun pyHKuLMOHUpPYeT npodco-
I0O3Has opraHusauus, NpeacTaBnsoLas
npaBa BCeX COTPYAHUKOB.
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B 2023 rogy

Nupekc
nokasartens
GRI

403-8

403-9

403-10

OBPALLEHUE
PYKOBOACTBA

HanMeHoBaHue nokasatens

PaboTHMKKM, OXBaYEHHbIE CUCTEMOM
ynpaBsieH1si BONpocamMu OXpaHbl Tpy-
0a v 6e30nacHOCTU Ha paboyeM MecTe

npOM3BOﬂ,CTBeHHbIe TPaBMbl

MpodeccroHanbHble 3a6oneBaHuns

anaBneH me nepcoHasnaom

404-1

404-2

CpepHerogoBoe KonmM4yecTBo HacoB
oby4eHns Ha OQHOro COTPYAHMKA

MporpaMMbl pasBUTUS HABbIKOB U MPO-
rpaMMbl aaanTaLmMm COTPYAHNKOB

HOBbIN 3TAM PA3BUTUSA
N TPAHCOOPMALUA
HIrMK B BYAVYUEE

Paspen B OtueTte

Mopxop k ynpasneHuto sonpocammn OT n Mb

MOHVITOpVIHF M npepoTBpalleHne HecHacT-
HbIX C/ly4aeB

OueHka puckos OT u IMb

O6y4yeHune 1 pa3BUTUE NepcoHana

O6yyeHne 1 pa3BUTUE NepcoHana

CouManbHO-KyNbTypPHOE MHOroo6pasme 1 paBHblE BO3SMOXHOCTU

405-1

405-2

PasHoobpasue pykoBogaLLmMx opra-
HOB U COTPYAHUKOB

OTHoLLeHMe 6a30BOro oKnaga u Bo3-
HarpaXXaeHMs My>KUUH M XKEHLLMH

B3anMopencTeme ¢ MecTHbIMU coobLLecTBaMm

4131

413-2

JeTtckun Tpyq,

408-1

MpoueHT nogpasaeneHunii ¢ peanmso-
BaHHbIMW NPOrpamMMaMm 3auMogem-
CTBUA C MECTHbIMU COOGLLI,eCTBaMVI

MoppaspeneHns € CyLLECTBEHHbIM
¢aKTV|‘-IeCKI/IM nnn noTeHumarnbHbIM
oTpuLaTesibHbIM BO3AENCTBUEM

Ha MecTHble coobLecTBa

MoppasaeneHns n NOCTaBLLMKM,

B KOTOPbIX UMEETCSH CYyLLLECTBEHHbIN
PUCK UCMOb30BaHMS OETCKOro
TPyAa

MpuHYyaUTENbHBIN UK 06513aTeNbHbIN TPYA,

409-1

MoppaspeneHuns n NOCTaBLLMKW,

B KOTOPbIX MeeTCH CyLLI,GCTBGHHbII;I
PVCK UCMONb30BaHUs NPUHYAUTENb-
HOro uUnu oba3artenbHOro Tpyaa

MpakTukM obecrneveHms 6e30nacHOCTU

410-1

Jons coTpyaHUKOB cnyx6bl 6e30-

MacHOCTH, NpoLuepLnx obyyeHve

NoNMTUKaM M NpoLeaypam B OTHO-
LLIEHMM acneKTOB MNpaB YeroBekKa

CoumanbHO-KynbTypHOEe MHOroo6pasue
1 PaBHble BO3MOXHOCTU

CoumanbHO-KynbTypHOe MHoroobpasue
1 PaBHble BO3MOXHOCTH

MpoeKTbl NOAAEPIKKU COOBLLECTB;

CospaHue paboymx MecT B OTHANEHHbIX
pervoHax

CospaHue paboymx MecT B OTOANEHHbIX
pervoHax

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

HIrMK CErogH{ —
C YBEPEHHOCTbIO

1. 0 KOMNAHUU

KoMMeHTapuit

YyeT HecHacTHbIX cny4vaeB cpeau noa-
pPAAHNKOB HE BeaeTCs.

O0bLLLee KONMMYEeCTBO KypPCOB NOBbILLEHUS
KBannoUKaLmMm He pacKkpbITo.

MporpaMMmbl pasBUTUS MECTHBIX CO-
obLLecTB, OCHOBaHHble Ha NOTPeBHO-
CTSIX MECTHbIX COOBLLLECTB, peanmsyroTcs
B paMKax paboTbl KoMnaHuu B LLenoMm.

He npumennmo

He npumennmo

He npumennmo

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

3. YNPABJIEHUE

9KOJIOTMYECKNUMU

ACNEKTAMU

MokasaTtenb SASB

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

HaunMeHoBaHue nokasatens

5. YIIPABJIEHUE
9KOHOMUYECKUMU
ACNEKTAMU

Paspen B Otyete/
KoMMeHTapui

OxpaHa npo¢eccruoHanbHOro 300poBbs U NPOMbILLIEHHas 6€30MacHOCTb

EM-MM-320a.l

TpyAoBbie OTHOLLIEHUS

EM-MM-310a.1

EM-MM-310a.2

(1) 06wmin yposeHb 3a6onesaeMocTm
MSHA, (2) ypoBeHb netanbHocTy, (3)
4acTOTa KPUTUHECKMX MPOUCLLECTBUN
(NMFR) u (4) cpepgHee KonnuecTBo Yacos
oby4eHus Mo oxpaHe Tpyaa, TEXHUKE
6€30MacHOCTM U PearMpoBaHUIO Ha Ypes-
BblYaliHble cUTyaummn ans (a) WraTHbIX
COTPYAHUKOB U (6) KOHTPAKTHMKM

Jons paboOTHUKOB, COCTOSLLLUX B KOJ/EK-
TMBHbIX JOroBOpax

KonuyectBo 1 NnpopomKknTenbHOCTbL 3aba-
CTOBOK M MacCCOBbIX YBOJIbHEHWI

Bbi6pocbl NAapHMUKOBBIX Fa30B

EM-MM-110a.1

EM-MM-110a.2

KayecTtBo Bo3pyxa

EM-MM-120a.1.

CyMMaprIe BanosBble npsamMble Bbl6p0CbI

MAapPHWKOBbIX rasoB N gong Bbl6pOCOB
B npefenax yCtTaHOB/EHHbIX

3aKOHOOaTe/IbCTBOM HOPMATUBOB.

O6cyxpaeHne JoNrocPoYHOM U KPaTKo-
CPOYHOM CTpaTer1m Unu nnaHa rno ynpas-
neHuto Bbibpocamu OxBaTa 1, uenen

Mo COKPALLLEHMIO BbIGPOCOB M aHanNus3
BbIMOMHEHWNSA 3TUX 3a4,au.

Bbi6pocbl B aTMochepy crnepyroLLmx
3arpsasHUTenemn:

* CO (MoHoOKcHg, yrnepopa)
* NOx (3a uckntoueHmnem Nzo)
* SOx (okecug, cepbl)

* PM,, (TBepable HacTULbI)

* Pb (cBuHeL,)

* JIOC (neTtyume opraHuyeckme
coeguHeHuns)

3Hepre1'w4ecxuﬁ MeHeO)XXMEeHT

EM-MM-130a.l.

° obuas notTpebnsemMas sHeprus
° MPOLEHT 3NEKTPO3HEPIUM U3 CETH

¢ NPOUEHT BO306HOBMAEMbIX UICTOYHUKOB

O6y4eHune
N MHCTPYKTaX

CouwmanbHasga nog-
OepXXKa nepcoHana

TeKy‘-IeCTb Kagpos

PerynupoBanue
BbIBPOCOB NapHMKO-
BbIX ra3oB

PerynuposaHune
BbIBPOCOB NapHMKO-
BbIX rasoB

KauyecTtBo BO3ayxa

DHepronoTpebneHue

Il
T

MpunoxxeHue 4. CopepxxaHue nHipgukaropos SASB

KoMmeHTapuii

KoMmnaHus He npoBoguT cTatnuctuky no (MSHA),
(NMFR) onsi COTPYQHUKOB C NOSTHOW 3aHATOCTbIO

M Ha KOHTPAKTHOM OcHOBe.

3a oTuyeTHbIN nepuop B KomnaHuu He Habntopa-
NINCb KakMe-nnbo aKLuMmn NpoTecTa, 3ab6acToBKM

N MacCoBbl€ YBOJIbHEHUA.

B Y36ekuncTaHe oTCyTCTBYIOT NpeaebHble Hop-

MaTuBbI N4 Bbl6p0COB MAapPHUKOBbIX ra3oBs.

3arpasHUTENM Bo3ayxa He cogepxaT pTyTb
M PTYTHble coeamHeHus (Hg).

KoMnaHus He BegeT nogcyeT NpoueHTa noTpe-
6neHHoM aHeprnmn, Noy4eHHoOM U3 CeTeBOM aNeK-
TPO3HEpPrnm, ns-3a oTcyTcTema c6opa gaHHbIX.
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B 2023 rogy

MokasaTtenb SASB

KJTIOYEBbIE COBbITUSA

OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

HanMeHoBaHue nokasartens

YHpaBneHMe BOAHbIMU pecypcaMu

EM-MM-140a.l.

EM-MM-140a.2

Paspen oxpaHa BOOHbIX pecypcoB pac-
KPbIBAET B OTYETHOCTK:

* 06Lui o6beM 3abopa nNpecHoM Boabl

° obLwuit 06beM NoTpebreHHOM NpecHoM
BOAbI

® MPOUEHT KaXXO0ro nokasarend B permo-

HaX C BbICOKUM Un ‘-Ipe3BbI‘-IaﬁH0 BbICO-

KM 6a30BbIM YPOBHEM HEXBATKM BOAObI

KonuyecTtBo cnyyaes HecobntopeHus
Tpe6oBaHUN, CBA3aHHbIX C paspeLleHuns-
MW, CTaHAAPTaMM U NPaBUIaMK KayecTsa
BOAbI

O6pallueHue c OTXOA,aMU U ONMacHbIMU BELLLECTBAMU

EM-MM-150a.4

EM-MM-150a.5

EM-MM-150a.6

EM-MM-150a.7

EM-MM-150a.8

EM-MM-150a.9

EM-MM-150a.10

O6uas Macca 06pas3oBaHHbIX HEMUHE-
panbHbIX OTXOO0B

O6ww,as Macca NPousBeaeHHbIX XBOCTOB
(ToHH)

O6Lw,asa Macca BCKPbILLHOW NOpoAbl

O6La58 Macca 06pPa3oBaBLUNXCS OMACHbIX
oTxoa08 (ToHH)

O6uas Macca nepepaboTaHHbIX ONAaCHbIX
OTXOA0B

Konn4yectBo MHLMOEHTOB, CBA3aHHbIX
C onaCHbIM1 MaTepuanaMm 1 o6pa|.|.|,eHV|—
€M C OTXogamm

OnucaHne NoANTUK U Npouenyp B 06-
nacTv o6pallLeHns C OTXOAAMU 1 onac-
HbIMW MaTepuanamMu ans 4encTByOLLMX
Y BbIBEAEHHbIX U3 3KCMyaTaumm
Npou3BOACTB

Bo3peicTBUs Ha 6uopasHoo6pasue

EM-MM-160a.1

OnucaHue NOMUTUKN N NPAKTUKK pa-
LLUOHANbHOrO NMPUPOLOMNONb30BaAHMUS
07191 0eNCTBYIOLLMX MIIOLLLAA0K

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

Paspen B Otyete/

KommeHTapuii

BopgocHabxkeHune

MoHuTOpPUHT ncTou-
HUKOB 3arpsisHeHUs
BOAHbIX PECYPCOB

YnpaBneHue
oTxoAamMu

YnpaBneHue
XBOCTOXPaHUIULLLAMU

YnpasneHue
oTxogamMu

YnpaeneHuve
oTxogamu

YTunmsauus otxonos

YTunmsauus otxonos

YnpaBneHue
oTxoAamMu

CooTBeTcTBUE 3KOMOrMn-
YECKUM TPeboBaHUSAM;
MOHUTOPUHT UCTOY-
HWKOB 3arpsasHeHust
MOYBOrPYHTOB; 3aLumTa
6ropasHoobpasus

KoMMeHTapuit

KoMnaHusi He BegeT nopcyeT COrnacHo Kaccu-
PpurKaunm MHCTPYMeHTOB ATnaca BOAHbIX PUCKOB
NHcTuTyTa MMposbix pecypcos (WRI), Aqueduct.
NHbopMaums no o6beMy NpecHom Boabl He pac-
KpblBaeTCs BBMAY OTCYTCTBUS AaHHbIX.

O6Lwee 4ncno cnyyaeB HecobnogeHus, BKtoYas
HapyLLEeHWsi TEXHONOIrMYeCKoro ctaHpapTa (8
TOM 4Hucrne npeBbilleHne TOKCUYHbIX U TBepPObIX
BELLLECTB) U NpeBbILLEHNE CTAaHAAPTOB KavyecTea
He PacKpbITO U3-3a OTCYTCTBUS c6opa Heobxoau-
MbIX [aHHbIX.

O6Lw,asa Macca 06pa3oBaHHbIX HEMUHEPATbHbIX
OTXO[O0B ABNAETCA YacTbto obLLel Maccbl obpa-
30BaHHbIX HEOMACHbIX OTXOO0B.

B 2023 roay MHUWAEHTOB, CBA3AHHbIX C OMACHbI-
MW MaTepuanamMm 1 obpaLLeHneM c oTXogamMm
He BO3HMKano.

B KomMnaHum OTCYTCTBYIOT OnncaHune KoopaunHa-
LN MeXOy nogpsagvyMkamMm B niaHe ynpasneHus
oTXoOaMMu. BBVIp,y OTCYTCTBUA MnpoLecca c6opa
AAHHbIX HE NPOUCXOOUT PaCKpbITHe nogxona

K ynpaBieHUo oTXxogamMum npu nepepa60TKe.

KoMnaHus He pacKpblBaeT CTeNeHb COOTBET-
CTBUSI CBOEW MONUTUKM U NpakTukn CTaHgapTam
pesTenbHocTu MexpayHapoaHon drHaHcoBoM
kopnopaumm (MOK) no skonornyeckom n coum-
anbHoM yctonumBocTu ot 1 aHBaps 2012 roga.

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

MokasaTtenb SASB

EM-MM-160a.2

EM-MM-160a.3

3. YNPABJIEHUE
9KOJIOTMYECKNUMU
ACNEKTAMU

4. YNPABJIEHUE
COUMUAJIbHbIMU
ACNEKTAMU

HanMeHoBaHue nokasartens

Jona nponsBoaCcTBEHHbIX MOLLAJ0K,
Ha KOTOpPbIX:

(1) nporHosunpyeTcs o6pasoBaHne KMCIbIX

CTOKOB

(2) npuHUMaloTCS Mepbl MO CHMKEHMIO
06pa3oBaHUs KUCTbIX CTOKOB

(3) npepycMoTpeHa HelTpanusaums
WM OYMCTKA KMUCIIbIX CTOKOB

Oons
(1) pokasaHHbIX

(2) BepoaTHbIX 3aNoBEAHMKOB Ha Teppu-
TOPUAX UK BEAN3KN HUX C OXPAHSEMbIM

5. YIIPABJIEHUE _
9KOHOMUYECKUMU — & ->
ACNEKTAMU

Paspen B Otyete/ KoMmeHTapui

KommeHTapuii

MHdpopMaLms, cBa3aHHas € KUCNbIMU CTOKaMM
He pacKpbITa BBMAY OTCYTCTBMS npoLecca cbopa
OaHHbIX.

KomnaHusa He OCyLlecCTBNdeT CBOKO OeATeNIbHOCTb

CTaTyCOM COXpaHeHusa nnu cpep,oi/'l obuTta-

HUSA UCYe3aloLMX BUOOoB

Be3onacHOCTb, NpaBa YeNnoBeKa, MpaBa KOPEHHbIX HAPOAOB

EM-MM-210a1

EM-MM-210a.2

EM-MM-210a.3

MpoueHTHaa gons (1) gokasaHHbIX
1 (2) BeposATHBIX 3aMacoB B palioHax
KOHGMUKTOB UK BOGIN3U HUX

MpoueHTHas gons (1) gokasaHHbIX
u (2) BeposiTHbIX 3aMacoB Ha 3eMnsX
KOPEHHbIX HAPOO0B MM BBAN3U HUX

O6cyxpaeHne NpoLLEeccoB y4acTms obLue-
CTBEHHOCTU 1 J,OB6POCOBECTHBIX MPAKTUK
B 06/1aCTN MpaB YeNoBEKa, NPaB KOPEH-
HbIX HAPOAOB N [EATENBHOCTU B 30HAX
KOHMMKTa

BBBMMOAeﬁCTBMe C MeCTHbIMMU COO6LLI,eCTBaMVI

EM-MM-210b.1

EM-MM-210b.2

O6cyXaeHWe npouecca ynpasneHms
PUCKaMM U BO3MOXHOCTSAMM, CBA3AHHbI-
MU C I'IpaBaMVI n VIHTepeCBMVI MEeCTHbIX
coobLecTts

Konun4yectso un NPOAO/IKUTENBHOCTb
MPOCTOEB, HE CBA3aHHbIX C TEXHUYECKUMU
npuninHamm

HAenosas 3TMKa 1 NpPo3pavyHOCTb

EM-MM-510a.1

EM-MM-510a.2

OnucaHue cucTeMbl ynpasnexHuna

ANna npeoTepalleHnsa Koppynumm n B3a-
TOYHMYECTBa MO BCEN Leno4vyke cosgaHusa
CTOMMOCTHU

MponsBoacTBO B CTPaHax, 3aHNMMatOLLLUX
OfHO 13 nocnegHunx 20 MecT No UHAEKCy
BOCMPUSATUS KOPPYMLLMM OpraHM3aL,mum
Transparency International

3awmTa
Ha TepPPUTOPUM 3aNOBEAHUKOB UK B6IU3U

6unopasHoobpasus o
CO Cpefoit OBUTAHUSA UCHE3AIOLWLNX BUAOB.
KoMnaHus He ocyLLecTBASIET CBOO OeATENbHOCTb
B palioHax KOHGNKTOB MK BO6IN3U HUX.
KoMnaHus He ocyLLecTBAsSIET CBOO OeATENbHOCTb
B rpaHuLax unv B61msu TeppmuTopumn NpoxKmBea-
HUSA KOPEHHbIX HapPOOOB.
KoMnaHus He ocyLLecTBAsSIET CBOO OesATeNbHOCTb
B rpaHuL,ax unm B6n1sn TeppmuTopumn NpoXxmBea-
HUSA KOPEHHbIX HaPOOOB.

Bsanmopgeiicteume

C MeCTHbIMU

coobuiecTBamm

3a oT4yeTHbIV Nepuopg, B KoMnaHuu He Habntopa-
NTOCb KaKUX-NMBOo aKL M NPOTECTOB
nnu 3a6acToBOK.

TekyyecTb KagpoB

3TuKa 1 NnpoTuBoaem-
cTBME KOppynLLun

rlpOVI3BOJJ,CTBO B TaKUX CTpaHax He BeOeTcd.

108


https://www.ngmk.uz/ru/

A

SVV—

==

KJTIOYEBbIE COBbITUSA
B 2023 rogy

MokasaTtenb SASB

OBPALLEHUE HOBbIN 3TAM PA3BUTUSA HIrMK CErogH{ — 1. 0 KOMNAHUU
PYKOBOACTBA N TPAHCOOPMALUA C YBEPEHHOCTbIO
HIrMK B BYAVYUEE

Paspen B Otuete/
KoMMeHTapuit

HanMeHoBaHue nokasatens

YnpaBneHue XBOCTOXPaHUIULLL,AMU

EM-MM-540a.1

EM-MM-540a.2

EM-MM-540a.3

NHdopmMaums 06 skcnnyaTnpyembix
xBocToxpaHunuuiax: (1) HassaHue 06b-
eKTa, (2) MecTononoxenue, (3) popma
cobCTBEHHOCTH, (4) SKCMNyaTaLLMOHHBIN
cTaTyc, (5) MeTop, Bo3BeaeHus, (6) Mak-
CUMasbHO AOMNYCTUMas BMECTUMOCTb
XpaHnnuwa, (7) Tekyuiee Konm4ecTso
XPaHSLLMXCS XBOCTOB, (8) knaccndumkaums
nocnepcteum, (9) pata nocnegHero Hesa-
BUCUMOTO TEXHNYECKOro NccnegoBaHms,
(10) BbIBOABI MccnepgoBaHuiA, (11) Mepbl
no cMaryeHuto nocnencTemii, (12) rotos-
HOCTb K Ype3Bbl4aliHbIM CUTYaLUAM

YnpasneHue
XBOCTOXPaHUMLLLaM1

KpaTkoe onucaHue cuctem ynpasne-
HUSl XBOCTOXPAHWIINLLLAMU U CTPYKTYPbI
yrpaBfieHusl, UCNOJb3yeMbIX A1 MOHU-
TOPWHIa 1 NoAaePKaHUs CTabUNbHOCTU
XBOCTOXPAHMUIMLL,

YnpaBneHue
XBOCTOXPaHUIULLLAMU

Mopxop K paspaboTke nnaHos obecne-
YEeHUsI FOTOBHOCTM K YPe3Bbl4alHbIM YnpasneHue

Mokasatenb peAaTenbHOCTH

EM-MM-000.A

EM-MM-000.B

CUTyaLMaM M pearnpoBaHuUs Ha HUX XBOCTOXPAaHUNLLLAMM
0191 XBOCTOXPaHUNLL,

MpowussopcTeo (1) pyabl € copepKaHnem HIMK cerogHa —
ueHHoro MeTanna u (2) TosapHoit C yBEPEHHOCTbIO
NPOAYKLUM B GypyLiee

O6Lww,as YNCNEHHOCTb PAaBOTHMKOB, JONS

“ 3aHATOCTb
PaboTHMKOB NOAPAAHbLIX OpraHM3aLLun

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

KoMmeHTapuii

B KoMnaHun B HE3HAYUTENBHOM KONM4ecTBe
NPMBAEKAIOTCS NMLA, HA YCIOBUSAX ayTCOPCUHra,
BBUAY TOro 4YTO, 60NbLLAsA YacTb COTPYAHUKOB
TPYOOYCTPOEHbI HA OCHOBaHUU 6ECCPOYHbIX
[,0roBOpPOB.

2. YNPABNEHUE
YCTOMN4YUBBIM
PA3BUTUEM

3. YNPABJIEHUE 4. YNPABJIEHUE 5. YIIPABJIEHUE
9KOJIOTMYECKNUMU COUMUAJIbHbIMU
ACNEKTAMU ACNEKTAMU ACNEKTAMU

Mpuno)xeHue 5. Moccapumn

CokpalueHus Pacumndposka

BCG Boston Consulting Group — Me)xgyHapogHas KOMMNaHWs Mo yrnpaBieHYeCKOMY KOHCANTUHTY

BV Business venture — BeH4ypHbIN BU3HEC

CAPEX Capital expenditure — kanuTanbHble pacxoapl, 3aTpaTbl NPeANPUaTUS Ha NpUobpeTeHne BHEOBOPOTHbIX aKTUBOB
CDO Chief Data Officer — OupekTop no aaHHbIM

CH, MeTaH

Co, Ownokecup, yrnepopa

COx Okcup yrnepopa

DDP Delivered, Duty paid — gocTaBneHo, nowwnmnHa onnadyeHa.

DLP Data Loss Prevention — npepoTtBpalueHune ytevek nHpopmaumm

EBITDA Earnings before interest, taxes, depreciation and amortization — npu6binb A0 ynnaTbl HaNOroB, NPOLLEHTOB, U3HOCA

n aMopTUsauunumn

ENRC 1 NepepaboTKn MUHEpPabHbIX PECYPCOB

ERG Eurasian Resources Group — MexayHapogHas rpynna KoMnaHun, crneumnanmsmpyoLascs Ha gobbive 1 nepepaboTke
Mone3HbIX MCKOMaeMbIX

ERP Enterprise Resource Planning — cuctemMa nnaHMpoBaHUs pecypcoB NpeanpuaTus

ESG Environmental, Social, Governance — npuHLMMbl, BKIOYAOLLME 3aLLUTY OKPYXatoLLLen cpefbl, 61aronpusiTHble coLmanb-
Hble YCITOBUS, @ TaKXXe KOPPEKTHOE KOPNOpaTUBHOE yrpaBreHue

FAR Fatal Accident Rate — nokasatenb cMepTenbHoro TpaBMaTmMsMa

GRI Global Reporting Initiative — rno6anbHas MHULMATMBA NO OTYETHOCTH

ICMC International Cyanide Management Code — MexayHapoaHblii KOGEKC MO yNPaBieHUIo LMaHngamMm

IOSH Institution of Occupational Safety and Health — UHcTUTYT no TexHuke 6esonacHocTu n OxpaHe 340pPoBbs

IPO Initial Public Offering — MepBu4yHOe Ny6nMyYHOE NpepoxeHue

ISO International Organization for Standardization -MexpayHapogHas opraHu3saums, 3aHMMatoLL,AsICS BbINMYCKOM CTaHAAPTOB.

The Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves — npodeccroHanbHbIn
JORC Code KOAEKC NPAKTUKK, YCTaHABMBAIOLLLUIN MUHUMaTbHbIE CTaHAaPTbl A8 Ny6IMYHON OTYETHOCTUM O pe3ynbTaTax PasBefKu
NosiesHbIX UCKOMaeMbIX, MUHepasbHbIX pecypcax W 3anacax pyabl

LBMA London Bullion Market Association — JloHaOHCKas accoumauns pbiHKa AparoLeHHbIX MeTanios
LTIFR <

pel TpyaoCcnocobHoCTH
LTIR Lost Time Injury Rate — KoadbuumeHT HecHacTHbIX Cyvaes ¢ notepen paboyero BpeMeHu
MBA Master of Business Administration — cteneHb MarucTpa oenoBoro agMMHUCTPUPOBAHUS
N,O Okcup a3oTa
NEBOSH

Tpyaa BenukobputaHum

9KOHOMUYECKUMU

Eurasian Natural Resources Corporation — MexgyHapogHas rpyrrna KoOMAaHui, cneumanmsnpytoLLascs B chepe gobbium

Lost Time Injury Frequency Rate — Koadb$puLMeEHT YacTOTbl HECHACTHBIX CITyYaeB Ha MPOU3BOACTBE C BPEMEHHOM noTe-

National Examination Board in Occupational Safety and Health — HauuoHanbHbI 3K3aMeHaLMOHHbIM COBET MO OXpaHe
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CoKpalueHus Pacwmndposka CoKpalueHus Pacwmndposka

Nox Okcuabl a3oTa MYC PYs3 MUWHUCTEPCTBO NO Ype3BblYalHbIM CUTyaLUsM Pecnybnuku Ysbekucran
RFID Radio Frequency Identification — TexHonorum paguoyactotHomn ngeHTudmKaLmm, npuMeHsieMole B pabote RFID-kapT HOMU Hanor Ha po6bivy NosiesHbIX UCKOMaeMbIx
RGMPs Responsible Gold Mining Principles — MpuHLmMnbl oTBeTCTBEHHOW A,06bI4M 30M10Ta BceMrpHoro coseta no 3050ty HUN Hayu4Ho-uccnepoBaTenbCKUii MUHCTUTYT
SAP Systems, Applications and Products in Data Processing — CneuuvanusmpoBaHHOe NporpaMMHoe obecrneveHure, npegHa- HNOKP Hay4Ho-uccnegoBaTenbckme 1 OnbITHO-KOHCTPYKTOPCKUE paboThbl
3HaYyeHue A aBToMaTM3aLmMm BU3HEC-NPOLLECCOB NPEeAnpUsATUS

HUP Hay4Ho-uccneposatenbckas pabota
SASB Sustainability Accounting Standard Board — CoBeT no ctaHgapTam y4yeTta B 061aCTU yCTOMUYMBOro PasBuUTUst

HM3 HaBoMMNCKMI MalLMHOCTPOUTENbHbIN 3aBOA,
SOx Okcump, cepbl

HMY, Hay4Ho-nponsBoACTBEHHDbIN LLEHTP
SPO Secondary public offering — ny6nuyHoe pasMeLlleHne akumii, KOTOPbIE MPUHAOIEXAT CYLLECTBYHOLLUM aKLLMOHEPaM

(e]e]e] O6LLeCTBO C OrpaHMHYEHHON OTBETCTBEHHOCTbIO
Zero Harm Mporpamma — Honb Bpena

OTwu b OxpaHa TpyAa 1 NpoMblLLeHHas 6e30nacHOCTb
ANNCKY>D ABTOMaTU3MPOBAHHOW MHPOPMALLMOHHO-U3MEPUTENBHON CUCTEMbI KOHTPOS U y4eTa 31IEKTPOSHEPTUM

nry [MaporasoBas ycTtaHOBKa
ANC AsTOMaTmMsnpoBaHHas MHpopmaumoHHas Cnuctema

noB MpepenbHo gonycTUMbIN BbIGPOC
AUCYTIB ABTOMaTU3UPOBaHHAs MHGOPMALLMOHHAs CUCTEMA YNPABIEHMS NPOMbILLNEHHOM 6€30MacHOCTbIO

noK MpepenbHO gonycTMMas KOHLLEeHTpaLms
AO «HIMK» AKUMOHepHoe 06LecTBO «HaBoOMMCKUI ropHO-MeTannypruiecknin KoM6UHaT»

noc MpepenbHo ponycTUMBbIN c6poc
ACYTb ABTOMaTU3NPOBaAHHAsA CUCTEMA YMNPABEHNS MPOMbILLIEHHOW 6€30MacHOCTbIO

CeBPY CeBepHoe pypoynpasneHue
ACYTN ABTOMaTU3NPOBaHHas CUCTEMA YNPaBeHNs TEXHONOIMYECKUM NPOLLECCOM

C33 CaHuTapHO-3aLLMTHas 30Ha
ACYTMNuMO ABTOMaTM3NPOBaHHAas CUCTEMA YNPaBEHUS TEXHONTOTMYECKUM NPOLLECCOM U MeTporornyeckoe obecrnevyeHme

cus Cpepncrtea MHOMBUOYANbHOMN 3aLLMTbI
BUOKC YcTaHOBKa BMOMOrM4eCcKom O4UCTKM CTOYHBIX BOS,

CMH CpepcTBa MaccoBol MHGOPMaLLUm
BND Bo3obHoBnseMble MICTOYHUKU SHEpPrnu

CcoOoC Cneumannct no oxpaHe oKpy»KatoLLein cpepl
BOUC BceMupHas opraHvMsaums MHTENNEKTYalbHOM COBCTBEHHOCTH

CYOT CucTteMa ynpaBrneHus oxXxpaHoW Tpyaa
BY3 BbicLuee YyebHoe 3aBegeHune

CoM CucrtemMa 3KONMOrnM4eCcKoro MeHeg)XXMeHTa
BC OTonneHue n ropsiyee BOOOCHAGXeHWe

TpN-4, TpaH3ucTopHbIN NpeobpasoBaTenb-gBUraTenb
Oy Mrapyxoynb

TOP TonnmBHO-3HepreTnyeckme pecypchbl
'M3-1,2,3 TmppomeTannypruyeckuii 3aesog, -1,2,3

dOT ®oHp onnatbl Tpyaa
rm [ocypapcTBeHHOe npeanpustue

®3C DoToaneKkTpmuYecKas CTaHLms
ry «®onp» locypapcTBeHHoe yupexpaeHune «DoHa»

u3n LleHTpanbHble 3aBoaCcKMe nabopatopuu
MKKX XKWnuLLHO-KOMMYHanbHOe X039MCTBO

LIKB LleHTpanbHOe KOHCTPYKTOpCKoe 6topo
3YC 3apadLuaHcKoe yrnpaBneHue CTpouTenbCcTea

LLHWUN LleHTpanbHas Hay4yHo-UccnepoBaTenbckas nabopatopus
NKT MHpopMaLMOHHO-KOMMYHMKALMOHHbIE TEXHONOrNKU

Lne LleHTpanbHoe npoekTHOEe 6opo
nnpe MHOMBMAYanbHbIM NNaH pasBuTus

UpPy LleHTpanbHOe pyaoynpaBneHue
UTP NHPOPMaLMOHHO-TEXHUYECKUI PaBOTHUK

LLYP OOH Llenu yctoumeoro passutmnsa OpraHusaumm O6begmnHeHHbIX Hauum
NocC TBeppable HacTULLbl 1 NeTy4YMe opraHM4YecKme coegnHeHns

LaoxXn LleHTpanbHas pursmnko-xmmmnyeckas nabopatopus
MPT MarHuTHo-pe3oHaHcHas ToMorpadus

4yn YacTHbIV npegnpuHUMaTenb
MCKT MynbTncnmnpanbHas Unn MynbTUCPE30Bas KOMIMbOTEPHasi TOMorpadus

aun SneKTpoHHas uudposas nognmcb
MC®PO MexpgyHapogHble CtaHgapTbl PrHaHcoBoM OTYETHOCTH OPY IOxHOe pymoynpaBneHme

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023
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He3saBucuMmoe 3aBepeHuUue

JV "Emnst and Young Advisory™

LLC

InounaiVBusiness Center, 3rd floor
Building a better Mustaqillik Prospect, 75

i Tashkent, 100000
mmmq world Republic of Uzbekistan

Tel: +998 (78) 140 6482
www.ey.comiuz

“Ernst and Young Advisory”
MCHJ QK

CIM 000 «Emst and Young
Advisory»

100000, Teshkent shahar,
Mustagqillik shox ko'chasi, 75
Inkonel Biznes Markazi,
3-qavat

Tel: +898 (78) 140 6482
Www.ey.com/uz

100000, TawwkeHT,
MNpocnekT Myctakunnue, 75.
Euanec-uenTp MHkoHens, 3
artaK.

Ten: +998 (78) 140 6482
www.ay.com/uz

3aKnioveHne He3aBUCUMOro NPAKTHKYIOLLEro cneLuanmcTa o 3afaHum,
obecnevnBaloLleM yBepeHHOCTL

Mepesog ¢ opuruHana Ha aHrnMIACKOM S3blKe

AKLWOHepy v pykoBoACTBY AKLUMOHepHoro obLlectsa «HaBOWACKKMA rOPHO-METaNNYPruieckuii
KoMBuHaT (AQ «HaBowniAckmnii TMK»)

lMpeamer 3agaHua

AKUMoHepHoe 0bLLecTBO «HABOWACKWIA rOPHO-METaNNYPrvyeckunii KombuHat (AQ «HasowAcKuii
F'MK») (nanee - KoMnarvus) npuBnekna Hac ANA BbINONHEHWUA 3aAaHuA, obecneunsaiLLero
OrpaHWYeHHYI0 yBepeHHOCTb (aanee - 3agaHve), Kak onpegeneHo MexgyHapoaHbiMu
CTaHAapTamu 3aAaHniA, obecneynBaloLwmX YBEPEHHOCTb, B OTHOLLEHUH He(hMHAHCOBOrO OTYeTa
8 0bnactn yctounBoro pa3suTua (aanee - OT4eT unu Mpeamert 3anaquA) 3a nepuog ¢ 1 AHBapA
no 31 gekabpn 2023 ropa (panee - OTYeTHLIA Neproa).

Kputepuu, npumensemsie Komnanwei (anee - Kpurepum)
Mpu noarotoBke OTyeTa KOMNaHWA npuMeHsna:

» CTaHgapTbl OTYETHOCTU B 0BNACTH YCTOMYMBOrO Pa3sUTHA MNoBANLHOR MHULMATUBSI
no oT4yeTHOCTU (aanee - CtanpapToel GRI),

» CraHpapT ana metannypriyeckoi v ropHofobbiBalolei oTpacnel, BbinyLieHHbIA CoBeTOM
no CTaHpapTam yveta B 06nacTi yctoilumsore paseutua (aanee - CtaHaaptol SASB), kak
ykasaHo B MpunoxeHun 1 06 OT4eTe».

OrseTcTBeHHOCTE KOMNaHuu

PykoBofcTBo KoMnaHWmM HeceT OTBETCTBEHHOCTL 3a Bhibop KpuTepues u npeactasneHune OtyeTa

B COOTBETCTBUM C KPpUTEPUAMMU BO BCEX CYLLECTBEHHbIX OTHOLLEHMWAX. ITa OTBETCTBEHHOCTD
sKnyaeT B cebn BHeApeHWe 1 NoaAepKaHue B paboyeM COCTOAHUW BHYTPEHHUX KOHTPONEH,
BefleHVe COOTBETCTBYIOLLEH OKYMEHTaLMUW U PacyeT OLEHOYHbIX 3HAYEHWA, UMEIOLLMX OTHOLLIGHKe
K nogrotoske NpeameTta 3agaHuA, Takum 0BPazom, YTOOL!I OH HE COAEPIMAN CYLLECTBEHHbIX
WCKEMEHWI, BbI3BaHHbLIX HeAOBPOCOBECTHLIMU AE8ACTBUAMMK UNW OLUMDKOMN,

OTBETCTBEHHOCTL EY

Halla 0TBeTCTBEHHOCTL 3aKkA0YaeTcsa B TOM, 4Tobbl CAenaTh BbIBOA O NpeacTasneHuu MNpegmeta
3a/aHnA Ha OCHOBaHWK nony4YeHHbIX HAMW 0OKa3aTenobCTs.

Mbl BLINONHWNW 338HWE B COOTBETCTBWM C MexayHapoAHLIM CTAHAaPTOM 3aaHWH,
obecneynBanLLMX yBEPEHHOCTL «3aAaHNSA, 0BECTEYMBAIOLYME YBEPEHHOCTb, OTAMYHBIE OT ayanTa
1 0630PHOI NPOBEDKYM hMHAHCOBOK MHGOPMAaLIMK NpoLiegiumx nepuogosy (nanee - MC30Y 3000
(NepecMoTPEHHbIR)), a TakXKe TEXHUYECKUM 3ajaHrem ana 3anaHus, cornacoBaHHbIM ¢ KoMnaHued
28 okTAbOPA 2024 roga.

A membar firm of Emst & Young Global Limited

AO «HIMK» ¢ ngmk.uz ¢ OT4yeT 06 ycTOMYMBOM pasBuTum ¢ 2023

EY

Building a better
working world

CraHpapT TpebyeT, 4ToBbl Mbl NNAHUMPOBANK W BLINONHANW 38AaHue TakuMm 0BpasomM, YTobbl
CAenatb BbIBOJ O TOM, W3BECTHO N1 HAM O KaKWUX-NOO CYLLECTBEHHbIX M3MEHEHUAX, KOTOpLIe
HeobxoAuMo BHeCTK B [peameT 3aaaHuA ANA Toro, YToBbl OH COOTBETCTBOBAN Kputepuam,

1 BbINYCTUTb 3aK/IOYEHMNE.

XapakTtep, Cpoku 1 06beM BbIBPaHHBIX NPOLEAYP 33BUCAT OT HALWEr0 CYXKAGHUA, BKIOUAR OLIEHKY
pUCKa CYLLECTBEHHOIO UCKaXEeHUA MHGOPMaLWUK BCNeACcTBMe HeaobpocoBecTHbIX AeRCTBUiA
WK oLMBKM.

Mbl cunTaem, 4To NonyYeHHble 4OKA3aTeNbLCTBA ABNAKTCA AOCTATOMHLIMK W Hagnexawnmu
ANA TOro, 4TobbI CNYXWUTb OCHOBaHKMeEM ANA Hallero BblBOAa, oﬁecneumaarol.u,ero QrpaHnuYeHHyto
YBEPEHHOCTb.

Hawa He3aBUCHMOCTb M ynpaenieHhe Ka4yecTBoM

Mbl COXpaHAEM Hally HE3aBMCUMOCTb U NOATBEPKAAEM, YTO BbINONHUNK TpebosaHnA Koaekca
3TWKM NPodIeCCMOHaNbHbIX BYXranTepos, BbiNyLeHHOro COBETOM N0 MEXAYHAPOAHBIM
cTaHaapTam 3TUkK ans Byxrantepos, n o6nagaem HeOBXOAMMbLIMIM KOMMNETEHLUMAMIA U ONbITOM
ANA BbINOAHEHWA 3apaHuA, 06eCneYMBaIOLLEro YBEPEHHOCTb,

Kpome Toro, EY npumeHseT MexayHapoaHbli CTaHASPT YNPaBneHuA Ka4ecTBoM 1 «YnpasneHue
Ka4yecTsoM B ayAUTOPCKUX OPraHn3auUmnsx, NPOBOASALLMX ayAUT U 0630pHbLIE NPoBeEpKu
(QUHAHCOBOM OTYETHOCTY, @ TaKMKE BEINOHAIOLLMX NPOYMe 3a4aHus, obecnedynBalome
YBEePEeHHOCTb, M 3a[4aHUA 10 OKa3aHWIO CONYTCTBYIOWMX YCAYr», KOTOPbIK TpebyeT, 4Tobbl

Mbl paspabaTbiBanu, BHEAPANN W UCNONL30BANW CUCTEMY YNPABNEHUA KAYECTBOM, BKNIOYAR
NOAUTHKW MNK NPOLEAYPbI B OTHOLLEHUW COBNIO[RHWA 3TUYECKUX TPeBOBaHWA,
NpotecCcMoHanbHbIX CTaHAaPTOB M NPUMEHWMbIX 3aKOHOAATENbHbIX M HOPMATUBHbLIX TPeOOBAHWA,

OnucaHue BbINONHEHHBIX NPOLEAYP

Mpoueaypsl, BoINOMHAEMbIE B paMKax 3agaHus, 06ecneymBaloLLero OrpaHuYeHHYI0 YBEPEHHOCTD,
OT/IMYAIOTCA MO XapaKTepy v CPOKAM U ABNAIOTCA MeHee 06bEMHLIMU, YEM NPU BbINOMHEHUK
3aaHus, 06ecneynBaloLLero pasyMHy0 YBEPEHHOCTb, CNeaoBaTensHo, YPoBeHb YBEPEHHOCTH,
NoMyYeHHBIA NPU BbINONHEHUW 33AaHUA, 0BECNeYMBAIOLLIErO OrPaHUYEHHYIO YBEPEHHOCTD,
CYLLeCTBEHHO HUXE, YEM YPOBEHb YBEPEHHOCTH, KOTOPbIHA BbiN Bbi NOMYYeH NPy BbINONHEHWUHN
3aAaHnA, obecnevnBaloLLero pasymMHyK YBEPEHHOCTb., Hawm npoueaypbl Bbinu paspaboTaHbl

ANA NoNy4YeHMA OrpaHWYEHHOIO YPOBHA YBEPEHHOCTH, HA KOTOPOM Mbl MOFIW Bbl OCHOBLIBATL CBOMA
BbIBO[, ¥ He NPefOCTaBNAIOT BCEX A0Ka3aTeNbCTB, KOTOopLIe noTpeboBanuck 6ul anA obecnedeHns
Pa3yYMHOTO YPOBHA YBEPEHHOCTH,

XOTA Mbl NPUHUMANK BO BHUMaHNE 3D(EKTUBHOCT CPEACTE BHYTPEHHEro KOHTPona

npu onpefeneHnn xapakTepa v 06beMa Halwux npoueayp, 3agaHue, obecneyneaiollee
YBEPEHHOCTh, He BbINO NpefHa3Ha4eHo AnA obecneyeHnA YBepeHHOCTM B OTHOLIGHMM CpeacTs
BHYTPEHHEro KOHTPONA. Halwm npoueaypsl He BKOYanu B cebs TeCTUPOBaHWE CPeACTB KOHTPONA
UNK BLINONHEHWE NPOUEAYP, CBA3aHHbLIX C NPOBEPKOI arperupoBaHUA UK PacyeTa AaHHbIX B IT-
cucTeMax.

3apaHue, obecneynBaioLLee OrpaHUYeHHYIO YBEPEHHOCTb, BKIOYAET B ceBA 0npoc B NepByio
oyepeapb MWL, OTBETCTBEHHLIX 3@ NOArOTOBKY lNpeaMeTta 3afaHusa u COOTBETCTBYIOUIER
MH(DOPMALWK, @ Takke NPUMEHEHKWe aHANUTUYECKUX U ADYrMX HeOBXOAMMBIX NpoLeayp.

Amember firm of Ernst & Young Global Limited

4. YNPABJIEHUE
COUMUAJIbHbIMU

5. YIIPABJIEHUE 6. MPUNOXXEHUA
9KOHOMUYECKUMU
ACNEKTAMU

EY

Building a better
working world

BbinonHeHHble HamMu Npoueaypbi:
* Mbl NpoBepUAW NepeyeHb CYLLECTBEHHbIX TeM, KOTOPbIE AONXHbI BbiTh PAacKpPbLIThI
B NpeameTe 3apaHusn;

> Mbl NpoBeny MHTEPBbLIO C NpeACTaBUTeNAMU NoApa3aeneHuni KoMnanumn, y4acTeoBaBLINX
8 nogrotoBke Mpeamera 3anaHuA;

»*  Mbl NpoBenu aHanuTUYeckne NpoLeaypbl B OTHOLLEHUKM KONUYeCTBEHHOR MHdopMaLumu,
OTHOCALLeHcA Kk NpeameTy 3apaHua;

*  Mbl M3y4MIM BHYTPEHHWE KOPMOPATUBHLIE AOKYMEHTHI KoMNaHumu B 06N1acTi yCTOAYMBOrO
passuTuA;

* Ha BbIBOPOYHOR OCHOBE MBI CPABHWUNM NOKA3aTeNH, BKAOYeHHbIe B MpeaMeT 3aganus,
C UCXOAHOI MHhopMaUWeid;

* Mol oueHwnn npeactasneHmne MNpegmeTa 3agaHna B BepcTke OTyerTa.

Mb! TaKX€e BbINONHWUAW APYTie NPoLUeaypbl, KOTOPbIe COYMKM HEOBXOAMMbIMU B CYLLECTBYIOLLIMX
0BCTOATENLCTBAX.,

BeiBog

Ha oCcHOBaHWM BbIMONHEHHbLIX HAMK NPOLUEAYP ¥ NONYYeHHbIX A0Ka3aTeNnbCTB COOBLLAEM, YTO HaM
HEe U3BECTHO O Kakux-nMbo CyLLeCTBEHHbIX U3MEHEHUAX, KOTOPbIE ACMXKHbI BbITh BHeCeHbI B OT4eT
3a nepuog ¢ 1 AaHBapsa no 31 pekabpa 2023 roaa, 4Tobbl OH COOTBETCTBOBANA KpUTepuam.

“ ‘frost  and- %sz /&g/f_w% Y-

18 pekabpa 2024 ropa
TawkeHT, Y3bekuctaH

A memiber firm of Envet & Young Global Limited
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HaBowuiickuin fopHo-MeTannypruyeckuin KomuHat - -’

[lpeobpazoBaHus
B AEeUCTBUM

OT4yeT 06 YCTOMYNBOM Pas3BUTUMU
AO «HaBoMUCKUM rOpHO-MeTaNnNypruieckmMm KoMbmMHaT»
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